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Man Req vs"
2017 2018 2019 2020 2020 2021 2021 Curr Bud
Actual Actual Actual Budget YTD Initial Manager Change $
Dept: 10 ADMINISTRATION
099 CARRIED FORWARD FROM PRIOR 0.00 0.00 0.00 50,000.00 0.00 0.00 50,000.00 0.00
FY
100 MOTOR VEHICLE EXCISE 401,595.46 431,454.13 425,458.92 425,000.00 413,008.76 355,000.00 340,000.00 -85,000.00
110 BOAT EXCISE 2,144.00 2,433.60 2,147.60 2,200.00 1,932.60 2,000.00 2,000.00 -200.00
125 GIFTS TO CITY 0.00 104,211.32 400.00 0.00 0.00 0.00 0.00 0.00
145 PROPERTY TAX REVENUES 4,697,572.13 4,882,365.39 4,882,216.49 5,268,193.00 5,281,163.50 0.00 0.00 -5,268,193.00
146 SUPP TAXES 5,454.32 10,711.32 8,638.60 0.00 4,975.68 0.00 0.00 0.00
147 INTEREST/COSTS ON TAXES 15,514.27 15,170.47 14,881.23 6,000.00 17,096.81 8,000.00 7,500.00 1,500.00
interest rate @ 9%
148 INTEREST EARNED - GENERAL 0.00 5,383.18 4,444.87 750.00 3,299.76 1,750.00 2,200.00 1,450.00
FUND
poor interest rate on deposits continue
150 FEES FOR LICS.& REGISTRATIONS 5,856.00 5,904.25 6,394.25 5,000.00 6,239.45 3,700.00 4,000.00 -1,000.00
151 VITAL RECORDS RESEARCH 1,459.20 1,740.80 729.60 1,000.00 965.60 1,000.00 1,000.00 0.00
155 REG/RE-REG FEES 7,150.00 7,047.00 6,800.00 6,000.00 7,444.00 6,300.00 7,100.00 1,100.00
Agent fees have increased but Rapid
Renewal has been a huge success
during the office closure. Continued
usage of RR could be a trend going
forward, resulting in less revenue.
200 MISCELLANEOUS INCOME 1,171.61 196.25 168.15 0.00 517.40 150.00 150.00 150.00
250 SALE OF CITY OWNED PROPERTY 1.00 0.00 0.00 7,500.00 300.00 0.00 0.00 -7,500.00
ADMINISTRATION 5,137,917.99 5,466,617.71 5,352,279.71 5,771,643.00 5,736,943.56 377,900.00 413,950.00 -5,357,693.00



Hallowell Custom Budget Report 06/29/2020
3:18 PM Page 2
Revenue

Man Req vs"
2017 2018 2019 2020 2020 2021 2021 Curr Bud
Actual Actual Actual Budget YTD Initial Manager Change $

Dept: 16 CODE ENFORCEMENT
100 BUILDING PERMITS 1,278.30 2,739.55 4,913.75 2,500.00 4,152.65 3,000.00 3,000.00 500.00
125 SIGN PERMITS 325.00 450.00 275.00 150.00 125.00 200.00 200.00 50.00
150 PLUMBING PERMITS -CITY SHARE 1,815.00 1,653.75 2,137.50 1,500.00 1,987.50 1,750.00 1,750.00 250.00
175 MISCELLANEOUS REVENUES 889.74 533.00 1,165.00 0.00 1,294.00 500.00 500.00 500.00
180 HISTORICAL DISTRICT 500.00 600.00 575.00 500.00 350.00 225.00 225.00 -275.00
190 ROAD OPENING PERMITS 2,950.00 0.00 1,230.00 0.00 240.00 0.00 0.00 0.00

Shift to 40-130

CODE 7,758.04 5,976.30 10,296.25 4,650.00 8,149.15 5,675.00 5,675.00 1,025.00

ENFORCEMENT
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Dept: 17 STATE PAYMENTS TO CITY
150 GENERAL ASSISTANCE REIMB 1,501.14 218.10 5,139.15 3,000.00 1,889.99 5,500.00 11,200.00 8,200.00
175 HOMESTEAD EXEMPTION 55,322.00 75,593.00 103,777.00 116,883.00 109,397.00 110,000.00 93,506.00 -23,377.00
250 MISCELLANEOUS PYMTS 174.00 5,885.00 268.18 1,000.00 65.00 0.00 0.00 -1,000.00
300 STATE REVENUE SHARING 127,982.42 131,909.43 145,910.93 219,996.00 234,962.08 130,000.00 175,996.00 -44,000.00
325 BETE REIMBURSEMENT 17,410.00 13,674.00 15,732.00 14,882.00 14,932.00 14,882.00 11,906.00 -2,976.00
350 URIP FUNDS 15,908.00 0.00 16,460.00 15,980.00 25,168.00 10,000.00 12,784.00 -3,196.00
400 PARKS/REC REIMB 393.55 208.18 166.00 0.00 251.56 0.00 0.00 0.00
450 TREE GROWTH 517.28 514.78 447.70 450.00 416.00 400.00 310.00 -140.00
500 VETERANS EXEMPTIONS 1,476.00 1,623.00 1,630.00 1,600.00 1,672.00 1,600.00 1,280.00 -320.00
550 GRANT MONIES 2,319.50 477.50 18,209.70 0.00 0.00 0.00 0.00 0.00
555 FEMA REIMBURSEMENTS 0.00 0.00 0.00 0.00 2,303.90 0.00 0.00 0.00
STATE PAYMENTS 223,003.89 230,102.99 307,740.66 373,791.00 391,057.53 272,382.00 306,982.00 -66,809.00

TO CITY
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Dept: 18 RENTAL REVENUES

125 GRANITE CITY PARK 0.00 325.00 675.00 600.00 150.00 150.00 150.00 -450.00
150 AUDITORIUM RENT 2,912.50 1,502.50 2,302.50 2,000.00 2,397.50 2,500.00 2,500.00 500.00
175 BALL FIELD RENT 1,650.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00

Ball field is in poor shape; league

moved to Augusta

RENTAL REVENUES 4,562.50 1,852.50 2,977.50 2,600.00 2,547.50 2,650.00 2,650.00 50.00
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Dept: 19 REIMBURSEMENTS
150 INSURANCE 3,211.40 3,264.37 10,576.99 5,000.00 8,082.00 6,000.00 6,000.00 1,000.00
200 LEGAL FEES 14,012.42 3,382.95 4,917.74 1,000.00 0.00 0.00 0.00 -1,000.00
250 POSTAGE 1,292.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00
350 ALL OTHER REIMBURSEMENTS 6,924.86 536.16 2,577.67 0.00 1,288.76 0.00 0.00 0.00
351 MEMA/FEMA REIMB 0.00 0.00 11,519.47 0.00 0.00 0.00 0.00 0.00
REIMBURSEMENTS 25,441.35 7,183.48 29,591.87 6,000.00 9,370.76 6,000.00 6,000.00 0.00
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Dept: 20 TREASURER
100 LIEN COSTS 2,500.37 2,174.47 1,555.00 1,000.00 2,281.36 1,250.00 1,250.00 250.00
TREASURER 2,500.37 2,174.47 1,555.00 1,000.00 2,281.36 1,250.00 1,250.00 250.00
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Dept: 24 GRANT FUNDS REC'D
100 FIRE GRANTS AWARDED 0.00 0.00 0.00 10,000.00 10,000.00 0.00 0.00 -10,000.00
110 CENTRAL STREET CULVERTS 0.00 0.00 0.00 15,000.00 15,000.00 0.00 0.00 -15,000.00
200 POLICE GRANTS AWARDED 555.00 17,794.00 6,535.37 0.00 1,868.53 5,000.00 5,000.00 5,000.00
350 BROWNFIELDS GRANT 0.00 28,426.67 15,380.41 0.00 0.00 0.00 0.00 0.00
GRANT FUNDS 555.00 46,220.67 21,915.78 25,000.00 26,868.53 5,000.00 5,000.00 -20,000.00

REC'D
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Dept: 30 POLICE DEPARTMENT
001 REVENUE XFER IN 0.00 4,974.53 0.00 0.00 0.00 0.00 0.00 0.00
110 ACCIDENT REPORTS 825.00 986.00 995.00 950.00 1,018.20 1,100.00 1,100.00 150.00
112 DOG LICENSING FEES 682.00 571.00 764.00 650.00 670.00 700.00 700.00 50.00
113 LATE FEES - DOGS 0.00 300.00 325.00 0.00 125.00 0.00 0.00 0.00
120 FINGERPRINTING 40.00 20.00 0.00 0.00 0.00 0.00 0.00 0.00
125 CONCEALED WEAPON PERMITS 330.00 227.00 102.00 200.00 215.00 200.00 200.00 0.00
130 PARKING TICKETS 6,105.00 8,645.00 6,730.00 4,000.00 4,100.00 5,000.00 2,000.00 -2,000.00
140 SALE OF REC AREA PASSES 0.00 850.00 1,550.00 1,500.00 325.00 1,000.00 1,000.00 -500.00
150 COURT REIMBURSEMENT 783.00 1,710.00 427.64 1,000.00 550.46 1,000.00 1,000.00 0.00
200 SPECIAL DUTY REIMBURSEMENT 6,400.00 3,250.00 4,920.00 4,000.00 1,800.00 4,000.00 4,000.00 0.00
Adjusted to reflect increase in hourly
billing rate from $40 to $50 @ 4 hour
minimum
POLICE 15,165.00 21,533.53 15,813.64 12,300.00 8,803.66 13,000.00 10,000.00 -2,300.00

DEPARTMENT



Hallowell Custom Budget Report 06/29/2020
3:18 PM Page 9
Revenue

Man Req vs"
2017 2018 2019 2020 2020 2021 2021 Curr Bud
Actual Actual Actual Budget YTD Initial Manager Change $
Dept: 38 FUND RAISING

001 CRANE 5,500.00 0.00 1,000.00 0.00 0.00 0.00 0.00 0.00
002 FIRE HOUSE/OLD CITY HALL 7,200.00 3,000.00 800.00 0.00 0.00 0.00 0.00 0.00
003 CULTURAL COMMITTEE 675.00 0.00 0.00 0.00 450.00 0.00 0.00 0.00
004 DR HUBBARD MUSEUM 18.00 67.00 0.00 0.00 0.00 0.00 0.00 0.00
006 DOWN W/THE CROWN 0.00 15.00 0.00 0.00 0.00 0.00 0.00 0.00
007 MAINE CRAFT WEEKEND 0.00 4,100.00 415.00 0.00 13,071.60 0.00 0.00 0.00
008 AGE FRIENDLY/HEALTH & 0.00 600.00 93.20 0.00 0.00 0.00 0.00 0.00

WELLNESS
FUND RAISING 13,393.00 7,782.00 2,308.20 0.00 13,521.60 0.00 0.00 0.00
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Dept: 40 PUBLIC WORKS

130 ROAD OPENING PERMITS 0.00 0.00 0.00 1,000.00 0.00 0.00 0.00 -1,000.00

Road opening permits. Shift from

16-190

150 SALE OF METAL 29.60 108.80 0.00 0.00 0.00 0.00 0.00 0.00
PUBLIC WORKS 29.60 108.80 0.00 1,000.00 0.00 0.00 0.00 -1,000.00
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Dept: 42 CEMETERY DEPARTMENT
001 OPERATING REVENUE TRANSFER IN 0.00 26,184.00 0.00 20,474.00 0.00 20,000.00 20,000.00 -474.00
OPERATING TRANSFER REVENUE
PORTLAND TRUST
100 ANNUAL CARE 0.00 0.00 0.00 0.00 450.00 0.00 0.00 0.00
148 INTEREST - ANDROSCOGIN BANK 254.51 725.69 0.00 0.00 0.00 0.00 0.00 0.00
150 BURIALS 2,700.00 4,100.00 6,850.00 5,500.00 6,400.00 5,000.00 5,000.00 -500.00
200 CENTENNIAL ASSOC 0.00 3,500.00 3,500.00 3,500.00 0.00 3,500.00 3,500.00 0.00
210 CENTENNIAL REIMBURSEMENTS 0.00 805.00 0.00 0.00 4,499.99 0.00 0.00 0.00
250 PERPETUAL CARE -50.00 0.00 0.00 1,200.00 0.00 900.00 900.00 -300.00
6 @ $150 ea
300 SALE OF LOTS 150.00 600.00 -50.00 1,200.00 600.00 900.00 900.00 -300.00
6 @ $150 ea.
310 SALE OF FLOWERS 750.00 650.00 700.00 650.00 600.00 600.00 600.00 -50.00
CEMETERY 3,804.51 36,564.69 11,000.00 32,524.00 12,549.99 30,900.00 30,900.00 -1,624.00

DEPARTMENT
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Dept: 62 RECREATION
100 REGISTRATION FEES 33,480.50 37,920.00 36,520.34 35,800.00 4,501.66 37,000.00 0.00 -35,800.00
101 LUNCH PROGRAM 3,474.01 2,797.25 2,935.50 2,200.00 2,563.58 2,500.00 0.00 -2,200.00
102 COMMUNITY DONATIONS 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 0.00 -6,000.00
RECREATION 42,954.51 46,717.25 45,455.84 44,000.00 13,065.24 45,500.00 0.00 -44,000.00
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Dept: 92 GRANT EXPENSES
GRANT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Dept: 94 TIF AGREEMENTS
001 TIF REVENUES 0.00 0.00 0.00 0.00 0.00 100,000.00 100,000.00 100,000.00

new in FY 2021

TIF AGREEMENTS 0.00 0.00 0.00 0.00 0.00 100,000.00 100,000.00 100,000.00
Revenue Totals: 5,477,085.76 5,872,834.39 5,800,934.45 6,274,508.00 6,225,158.88 860,257.00 882,407.00 -5,392,101.00



