Rivers, Trails and Conservation Assistance Program National Park Service

U.S. Department of the Interior

Application for Community Assistance

The National Park Service Rivers, Trails and Conservation Assistance program supports successful partnerships with
communities across America in achieving their conservation and outdoor recreation visions.

Please follow the application steps on our website and then submit this completed application along with a map of your
project site, at least three letters of commitment, and any other supplementary information that helps us learn more about
your project to your National Park Service Regional Program Manager by June 30.

Date: June 28, 2017 Project Name: Hallowell Recreation Area

Project Location Description (provide a location/site map): The Hallowell Recreation Area is a 168 acre open
space, city-owned property located west of Hallowell (refer to Open Space Plan — Map 1 & the Hallowell City
Forest Map in the Supplementary Information section). The property begins 700’ south of Winthrop Street, west
of 1-95 and west of the Town Farm Road, extending westward to the Manchester/Hallowell town line. The area
consists of multiple shallow reservoirs and ponds, swimming beach, trails, pine and hardwood forest, wooded
and non-wooded wetlands, ballfield, gravel pit, seasonal restroom facility, a lawn with picnic shelters, and a past
working granite quarry.

This largest public park in the City including the City Forest was acquired over the years, dating to before 1853,
when the Town Farm was listed as including 95 acres, buildings and land on the east side of Town Farm Road,
and a woodlot. The use of the land for water storage dates to the 1880s as water was piped for distribution
throughout the City. Besides farming activities and water storage, a cottage-industry of granite quarrying helped
generate extra income for the Town Farm. Prior to the 1940s, the City sold the property east of the Town Farm
Road and kept the property west of the road for water storage, brush piles, gravel pit, and garbage dump.
Recreational use developed informally over time. The current recreational area as defined since the 1980s and
1990s is accessible by a gravel access road in summer. The road is gated in winter with winter parking on the
Town Farm Road.

The official title of the parcel is the Hallowell Recreation Area but it is also known as the “Town Forest”, “City
Forest”, “Town Beach”, or simply “The Res”. This application includes the entire 168 acre parcel and will refer to
the property as The Res or the Hallowell Recreation Area.

City and State: Hallowell, Mane

Congressional District(s) Number (s): 1st

Applicant organization(s): Hallowell Conservation Commission (HCC)

Primary Contact: Rosemary Presnar Title: HCC Chair
Street Address: 1 Winthrop Street
City: Hallowell State: ME Zip Code: 04347
Email: rlpresnar@hotmail.com  Website (if applicable): http://www.hallowell.govoffice.com/
Daytime Phone: 207-512-0311

Project Description:
1. Describe:
a) Your vision and summary statement of the overall project goal
The project goal is to create a partnership between the City of Hallowell and diverse stakeholders to develop
a high-level roadmap for the Hallowell Recreation Area including conservation of natural resources while
improving access to a sustainable system of multi-use trails and recreational opportunities.

b) Tangible outcomes of the project (i.e. recreational opportunities developed, plan creation, development of
ideas and goals, miles, acres)



Tangible outcomes of the project targeting the Hallowell Recreation Area will include:
o Creating a partnership and operating framework to guide sustainable public use and management of
natural resources
e Identifying current and potential user groups and committed stakeholders to form the partnership
e Developing a trail stewardship program to enhance the existing trail system’s accessibility, safety, and
usability
e Documenting sustainable use and conservation recommendations to City Council

c) Project accomplishments to date
The Hallowell Conservation Commission (HCC), the City Public Works (PW) department, the City Tree Board,
the Central Maine New England Mountain Bike Association (CeMeNEMBA), the Maine Conservation Corps,
Hall-Dale High School classes, and numerous volunteer groups have invested many hours in trail building,
trail maintenance, invasive plant removal, conservation efforts, and road and facility upkeep at The Res.

The Tree Board and HCC supported development of a 2012, ten-year Forest Management Plan. The plan
highlighted key focus points including the viability of tree harvesting towards maintenance funding,
importance of boundary markings, trail maintenance, and confronting invasives. The existing plan will need
to be revisited in 2022. In 2007, the Conservation Commission’s Open Space Working Group drafted the
City’s first Open Space Plan after two years of resource identification and public input. The Plan’s open space
inventory included The Res and its many benefits to the City as well as concerns and opportunities. Both of
these plans have provided guidance for on-going grassroots conservation efforts, but can also be used as
primary inputs to this project’s overall goal.

The HCC, Maine Conservation Corps, the CeMeNEBMA, and other groups and individuals have created and
maintained the trail network over the past decades. Trails have historically been located based on old
quarry or farm paths and around natural, interesting features such as the reservoir, wildflowers, forest,
rolling terrain, or granite piles.

The HCC, working with the Maine Natural Areas Program, has mapped invasive plants throughout the area.
The HCC organizes multiple invasive identification and removal work sessions with local schools and
volunteers throughout the year. The HCC has kept Japanese Knotweed at bay in many visible locations.

As part of their 2016 9/11 Day of Remembrance Service Day, the Maine Conservation Corps under the
direction of the HCC, rebuilt a small trail bridge and rerouted a trail from an erosion-prone wetland to a
more favorable location.

The HCC sees the RTCA Program as an opportunity to build on the above efforts while providing a roadmap
for priority setting and consensus building.

d) Support: governmental/organizational support/recognition; endorsements from elected officials and boards,
etc.

The City of Hallowell, including Mayor Mark Walker and City Manager Nate Rudy, fully endorse and support
the RTCA Program application. They have jointly signed an attached letter to commit City resources to the
project.

The Hallowell Recreation Commission, the Tree Board, and the Hallowell Conservation Commission include a
combination of elected City officials and appointed resident volunteers. Terms of service are 2 to 5 years,
with many volunteer members having over 10 years or more of City public service longevity. The Res, as the
largest City park, demands the attention of these organizations and this proposal for an overall plan or
roadmap reflects the intention of these organizations to set joint priorities and align our efforts. Please
refer to the partnership letters received from the Hallowell Recreation Commission Chair, Councilor Diano



Circo, and the Tree Board’s Chair, Wes Davis.

In addition, as part of this application, the HCC received letters of support from State Senator Shenna
Bellows and State House Representative Charlotte Warren. Please refer to the attached support letters for
their personal interest in the future of The Res and its impact on Hallowell and surrounding communities.

Senator Bellows is a resident of Manchester and has served on the Manchester Conservation Commission.
The HCC has supported and cooperated on several joint grant applications with the Manchester commission
to connect trails, forests, and wildlife corridors from the Manchester area to The Res. Representative
Warren is a past Mayor of Hallowell and is a frequent dog walker at The Res. The community’s health and
wellness and increasing recreational opportunities for area residents are important issues for both of them
as legislators.

Community benefits that would result from implementing the proposed project (i.e. recreational
opportunities in areas with little to no recreational access)
The community benefits from this project include improving access to a diverse set of recreational
opportunities in one setting, while conserving the natural resources of a historic regional resource, and
eliminating conflicts between competing uses as the area becomes more popular.

The Res is used by the greater Augusta, Hallowell, Manchester, and Gardiner communities* for walking,
running, dog walking, nature hikes, mountain biking, swimming, picnicking, ball playing, birding,
snowshoeing, cross country skiing, snowmobiling, fishing and more. The majority of these activities rely on
the existing trail network that is unmarked, unmapped, and vastly unknown to the first time visitor. Trails
are not designated for specific uses or traffic flow. Conflicts can and do occur with dogs, bikes, families,
runners, walkers, and in the winter, snowshoers or skiers sharing trails. The domino effect of improving the
access and knowledge of the area’s existing trails for either single- or multi-use will improve safety and the
user’s overall experience.

On-going, planned conservation of this special place will benefit the surrounding communities by providing
recreational activities, quiet unique settings, wildlife support, and educational events well into the future
and only minutes from home or work. The property has been part of the City’s history and landscape since
the late 1800s. As the largest publicly-owned open space within the City of Hallowell, the area represents a
significant bird and wildlife corridor for connectivity to and from Jamies Pond State Wildlife Management
Area to the southwest, the Manchester bog to the west, and Vaughan Woods and Historic Homestead to the
southeast. Its diverse forest and wetlands support native wildflowers, fauna, and Spring migrating bird
populations protected from the Augusta commercial urban sprawl only several miles to the northeast.
Maine Master Naturalists have tracked bobcat, coyote, fox, weasel, mink, beaver, porcupines and other
wildlife in the Res. The HCC has increased community birding opportunities by partnering with the Augusta
Bird Club during May migration. In addition, the HCC has promoted other community and family based
events such as Full Moon Walks, Fern Walks, and Exploring Pond Life hosted by Maine Master Naturalists.
The CeMeNEBMA chapter holds annual membership picnics and monthly trail rides aimed at the beginner
and intermediate biking enthusiast.

As the City of Hallowell continues to market itself as a destination, its City parks provide unique recreational
and nature experiences for the influx of summer visitors as well as year-round community residents. The
HCC and Recreation Commission see the RTCA Program and this project’s goal as further contributing to
refine the long-term benefits of The Res for the community.

*Non-residents of Hallowell are required to purchase a yearly $25 parking pass for May 15 through
September 15 for the hours between 9am and 4pm to reduce pressure on the small beach area, but
otherwise the area is open to the public. This nominal fee and potentially others need to be reinvested into



the recreational area resources to benefit its users.

f) Geographic location of your project and characteristics of that location (rural, coastal, wetland, urban,
specific areas within a city or county, etc.)
The Res is located approximately 2 miles directly west of downtown Hallowell. The surrounding area is
zoned Rural Farm, and Town Farm Road supports several small businesses, a community senior center, and
residential lots of an acre or more.

Please refer to the maps titled Open Space Plan-Map 1 & Hallowell City Forest, “THE RES”, Hallowell,
Kennebec County, Maine in the Supplementary Information section. The 168 acres at The Res consist of
approximately 119 acres of soft and hard wood forests; 5 acres of cut lawn and ballfield; 8 acres of
gravel/sand pit, gravel roads, and other open spaces; 11 acres of wetlands; and, 12 acres of ponds and
reservoirs. A former dump that is now forested and overgrown with underbrush is approximately 13 acres.
The lawn and other open space areas include a seasonal restroom, a paved basketball court in disrepair,
picnic shelters, and gravel roads with summer and winter parking lots.

The current unmarked and undocumented trail network exists between two primary parallel trails that run
east-west. The trail near the northern edge is an old road to the former quarry, part of which is seasonally
used as a snowmobile trail. On the southern side there is a wide trail that provided access to a now unused
sewer pipeline. These two are the widest and longest trails in the Res and are clearly mixed use trails. The
connecting trails between the two primary trails include a collection of single track mountain bike trails that
do get used by non-bikers, a trail where foot traffic only is encouraged along the western edge of the pond
through a wooded wildflower area, and numerous other unmarked trails that lead to ponds, quarry, or
wetland natural features. Stone walls, reservoir and water containment infrastructure, and stone
monuments from past centuries of farming and water distribution use are visible throughout The Res.

9) Important demographic characteristics of your project area that will benefit or be impacted with creation
and/or addition of recreational opportunities.

Hallowell has a population of approximately 2,500 and is a year-round destination for its popular downtown
restaurants, local music, antiques, and arts culture. The greater Augusta area has an approximate
population of 30,000. The Res adds another dimension and provides additional outdoor recreational
opportunities to Hallowell's residents and families as well as the greater Augusta community. For example,
this Spring’s bird migration walks brought in visitors from China, Oakland, and Minot, Maine, all quite
distant from Hallowell.

The Res’s natural characteristics make it a prime location for a diverse user population including young
children and older adults. The size of the property and its natural features allow for a wide variety of ages at
differing intensity levels of activity to simultaneously enjoy nature or organized events while just relaxing or
exercising for health and wellness.

The City of Hallowell has recently partnered with AARP-Maine to ensure “Age Friendly” communities offer
livability initiatives for adults. The Res offers additional recreational options for adults different from the
riverfront Granite City Park or the neighborhood-oriented Vaughan Field. In addition, the close proximity of
the Hall-Dale Elementary School to The Res provides an extension to a natural playground for young children
to be introduced to nature, historic features, and different activities including mountain biking, hiking,
swimming, or birdwatching.

Applicant and Partner Roles:

2. a. Describe your role and the level of commitment/services your organization can provide to the project.
The rapid expansion of residential and commercial land use around the Hallowell and Augusta population
centers has resulted in the urgent need for immediate and continued efforts designed to preserve for the



present and future, relatively undisturbed woodland and wetland areas whose beauty and tranquility shall
continue to provide places of relaxation, enjoyment, and study. The Hallowell Conservation Commission will
be the catalyst to pull together current and future partners and supporters for this project because we
cherish the 168 acres of The Res. We strongly believe in the need for a balance between sustainable trail use
and ongoing conservation for the Hallowell Recreation Area. We cannot do it alone!

Our role as conservation advocates for the protection or use of the natural resources located within the City
limits fits within the National Park Service’s Rivers, Trails and Conservation Assistance program. We commit
to this project a broad and diverse skillset across our seven member commission that includes experience in
project management, teaching, health initiatives, library science, naturalist studies, land trust board
membership, civic volunteerism, and fitness training. We hold public meetings on a monthly basis from
September through June and will expand the outreach into the community as necessary to meet the
project’s goal. A final outcome of the project will be written recommendations with action plan from the
HCC to City officials on the sustainable recreational use and conservation practices for The Res.

b. List the key partners involved with the project. Briefly summarize the existing or anticipated role and
contribution of each partner.

City of Hallowell - The role of the City is to try to provide safe and accessible recreational opportunities for
its residents while administering the City’s ordinances, maintaining infrastructure, and adhering to the
comprehensive plan. The City pledges human resources, administrative support, and meeting facilities to
ensure a successful project. Specific contributors and examples of support will involve the City Clerk’s Office
(meeting announcements, website updates, etc.), Public Works Department (lawns, roads, parking lot,
restroom, and ballfield maintenance), Police Department (seasonal parking enforcement), and the Code
Enforcement Officer (ordinance interpretation). Please refer to the commitment letter signed by the Mayor
and City Manager.

Hallowell Recreation Commission (HRC) — The role of the recently-created HRC is to provide policy and
administrative guidance on Hallowell’s public parks and recreational programs. The contributions of the
HRC to this project will include being a conduit to City officials, providing an official venue for public
comments and inputs, and having perspective on the big picture on how The Res fits into the full slate of
recreational opportunities provided by the City. Please refer to the commitment letter signed by the Chair
of the Recreation Commission.

Tree Board — The role of the Tree Board is to oversee the long-term sustainability and health of the City
Forest which is approximately 100 acres within Hallowell Recreation Area. The Tree Board’s contributions
will include the review and guidance of the 2012 10-year Forest Management Plan and to ensure the project
team is aware of key findings, management objectives, and current status of the plan. Please refer to the
commitment letter signed by the Chair of the Hallowell Tree Board.

Central Maine New England Mountain Bike Association (CeMeNEMBA) — The role of the local mountain
biking chapter will be to provide leadership and membership inputs on how The Res fits into their regional
trail selection and options. Contributions can include, but not limited to, sharing knowledge of bike trail
design and maintenance, advocacy for responsible trail use, trail assessments for multi-use, and
membership outreach. The HCC has discussed the project with the local chapter and has invited the
President or appointed representative to be a partner in the project.

c. Please include commitment letters from each partner listed in the application. Commitment letters should note the
partner’s support, list their anticipated project role, expected contribution(s), and responsibilities in the project.
Please refer to the Section 6, Attachments, for the 3 commitment letters from our current partner list.



Public Support:
3. a. Describe the level of public support to date, and any plans for future public outreach, participation, and
community inclusion.
The Hallowell Conservation Commission (HCC), the City Public Works (PW) department, the City Tree Board,
the Central Maine New England Mountain Bike Association (CeMeNEMBA), the Maine Conservation Corps,
Hall-Dale High School classes, and numerous volunteer groups have invested many hours in trail building,
trail maintenance, invasive plant removal, conservation efforts, and road and facility upkeep at The Res.

The project team will review the content and findings from public meetings and surveys conducted during
2007 Open Space Plan creation process. The purpose will be to glean key findings, repurpose the survey
specifically for The Res and overall goal of this project, and identify targeted areas requiring public inputs.

Electronic mail surveys, Facebook, an informational booth at the Farmer’s Market, Kennebec River Rail Trail
kiosks, local businesses’ bulletin boards, the City website, and public meetings can be utilized to provide
information as well as public outreach and response. The City website and Facebook pages are currently
used and are successful in promoting bird walks, trail maintenance days, and public meeting agendas and
minutes.

All Conservation Commission, Recreation Commission, and Tree Board meetings are publicly posted in
advance and open to the public. The project team foresees using existing meetings and scheduling
additional public meetings and working sessions to meet the project goals.

Interest in the project has also been expressed by the area snowmobile clubs in Farmingdale and
Manchester. However, due to their seasonal use of trails and membership meetings, their formal leadership
support and membership inputs are not available until Winter 2017.

b. Provide letters of support from three stakeholders. (letter noting support, outreach to their members, willingness to
participate) Please refer to Section 6, Attachments, for support letters.

Augusta Trails — support from the Augusta Trails organization indicates the regional importance The Res
plays in providing additional recreational opportunities to the greater Augusta community. The Hallowell
Conservation Commission is supporting the efforts of the Augusta Trails’ project to provide a regional trails
map geared towards increasing awareness of outdoor recreation opportunities for healthy lifestyle choices.
Please see the support letter signed by an Augusta Trails member and Chair of the Augusta Conservation
Commission.

Augusta Bird Club — The Res is in the top 10 “birding hotspots” in Kennebec County and the support of the
Augusta Bird Club brings a passionate group of outdoor enthusiasts to the project to provide inputs on
multi-use trails, significance of the woodland and wetland habitats, and seasonal access issues. Please refer
to the support letter signed by members of the Club’s steering committee.

State Legislators - Senator Bellows and Representative Warren are strong advocates and supporters of
sustainable conservation efforts and users of The Res. They have both pledged to be a part of the public
process and we welcome their support. Please refer to their individual support letters in the Attachment
section.

National Park Service Assistance:

4. a. What are the major challenges and overall needs of the project?
The major challenge of the project includes building public consensus for a partnership and trail stewardship
plan for The Res as many diverse uses have informally been established over the years. Diverse and
potential conflicting trail uses and one-off projects, however meant to be in good faith, have created a



network of unmarked, unknown, and poorly constructed trails. The current ongoing practices have
contributed to pockets of erosion, negative impacts to native plants, underutilized resources, and safety
issues for trail users.

The overall needs of the project are building a partnership to promote a healthy park and healthy people;
engaging community, especially youth, in close-to-home environmental, conservation and recreational
activities; and, advancing conservation and stewardship of natural landscapes.

b. What type of assistance are you seeking from National Park Service staff? Please include a short description of
the specific project need(s) for each of the boxes checked. Prioritize the project’s top needs in the description.

Defining project vision and goals 2- second in priority is to have a vision and goals in place just not for
this project, but for sustaining the work after the project completes and defining a roadmap to follow

D Identifying and analyzing issues and opportunities

Assessing and engaging partners and stakeholders 1- the number one priority is to ensure we have the
appropriate players at the table to provide a partnership framework that is recognized as representing the
full community of stakeholders and that is as relevant today as it will be in 5-10 years.

D Inventory and mapping of community resources

Priority setting and consensus building 3- the third priority will probably be the hardest and most crucial,
and the existing partners and supporters will require strong support and guidance in this area.

Identifying funding sources 5- based on the outcomes of the project, identifying future funding sources
will be important to leverage City resources

D Organizational development

Designing community outreach and participation strategies 4- this is an important need to enhance and
expand the current skill set of the current volunteer base and to especially engage young children and
younger adults in local recreation and conservation opportunities.

D Planning (trail, park, open space, greenway, etc.)

D Other

5. Describe how your project advances one or more key National Park Service strategic initiatives. Projects that
contribute to one or more of these strategic initiatives are given emphasis in the project selection process.

a. Builds partnerships with health and wellness organizations to promote healthy parks and healthy people —
The project site is in close proximity to the William S. Cohen Community Center that focuses on senior
centric activities; the project site is within 1.5 miles from the Hall-Dale Elementary School; and, the
City of Hallowell is partnering with AARP Maine to identify resources that provide ‘aging-friendly’
cities. As we assess and engage partners and supporters for this project, we believe untapped human
resources in the young and aging need to have a voice in our Res partnership. One of the anticipated
roles of the NPS is to help us build that inclusive partnership.

b. Engages youth or youth organizations to promote close-to-home resource conservation, stewardship,
and outdoor recreation opportunities — As noted in bullet a. above, we believe The Res provides
recreation and conservation opportunities that will interest youth and youth organizations, including
the Boy and Girl Scouts, school science projects, and family outings within a 2 mile radius of
downtown Hallowell or Augusta neighborhoods.

c. Develops and/or improves local connections to parks, rivers, trails, and greenways within
urban areas — not applicable to this project.

d. Improves public access to National Park Service sites by enhancing connections to local communities —



not applicable to this project.

e. Advances the conservation and stewardship of natural landscapes — The Hallowell Conservation
Commission is an advocate for the protection and use of open space, public parks, and natural
resources with the City of Hallowell. We are committed to enhancing the conservation and
stewardship of the 168 acres of The Res so that recreational use is sustainable within the context of
the natural resources.

f.  Expands public access to water resources, such as water trails, portages, and adjacent recreational
opportunities — not applicable to this project.

Thank you,

S/

Rosemary L Presnar
Chair, Hallowell Conservation Commission

6. Attachments
a. The Res photographs

b. Commitment Letters
e City of Hallowell
o Hallowell Recreation Commission
e Hallowell Tree Board

¢. Supplementary Information
e Maps
o Open Space Plan-Map 1
o Hallowell City Forest, “THE RES”

e Support Letters
o Augusta Trails and Augusta Conservation Commission
o Augusta Bird Club
o State Senator Shenna Bellows
o State Representative Charlotte Warren



One of several signs on property. May migration bird walk.

Past historic quarry.




Reservoir views.




Trail views.




CITY OF HALLOWELL

ONE WINTHROP STREET
HALLOWELL, MAINE 04347

TEL: (207) 623-4021; FAX (207) 621-8317
www.hallowell.govoffice.com

June 23,2017

Burnham Martin, Maine Project Director
National Park Service

14 Maine Street, Suite 302

Brunswick, Maine 04011

Re: Hallowell RTCA application
Dear Mr. Martin:

The City of Hallowell is pleased to be a committed partner in the Hallowell Conservation
Commission’s application to the National Park Service’s Rivers, Trails and Conservation Assistance
(RTCA) Program. We share the goal of creating a partnership between the City of Hallowell and
diverse user groups and stakeholders to develop a high-level roadmap for the Hallowell Recreation
Area and City Forest (aka the Res).

The Res, at more than 160 acres, is the largest City-owned open space. City residents and visitors
enjoy the many ponds, historic quarries, hardwood forest, wildflower paths, bike trails, ballpark,
beach, and open spaces at the Res. The Res faces challenges in serving the many uses that have
evolved informally over the years, while sustaining the natural resources that make it a desirable
recreational destination. Improved public access to year-round recreational activities, safety along
the diverse trails, and the long-term sustainability of the Res’s natural resources are primary
concerns for the City.

We hope to use the RCTA expertise the Conservation Commission has applied for to take our first
step toward the goal of a long-term sustainable management plan for the Res, with solid community
buy-in.

We fully support the RTCA program application and pledge City resources to ensure a successful
project. We will support the efforts of City bodies (e.g. Recreation Commission, Conservation
Commission and Tree Board) to see the project through. City staff such as the Public Works
Department and the Code Enforcement Officer will provide inputs as needed. We expect to use the
guidance that comes from this project to inform the City’s policies and resource allocations
regarding the Res and other recreation facilities.

Thank you in advance for your expertise to enhance our largest City park.

Sincgrely,
S/
g
Mark Walker Nate Rudy

Mayor, City of Hallowell City Manager, City of Hallowell



June 23, 2017

Burnham Martin, Maine Project Director
National Park Service

14 Maine Street, Suite 302

Brunswick, Maine 04011

Re: Hallowell RTCA application
Dear Director Martin:

The Hallowell Recreation Commission (HRC) is pleased to be a committed partner in the
application to the National Park Service's Rivers, Trails and Conservation Assistance (RTCA)
Program by the Hallowell Conservation Commission (HCC). We share the goal of creating a
partnership between the City of Hallowell and diverse user groups and stakeholders to develop
a high-level roadmap for the Hallowell Recreation Area and City Forest (aka the Res) including
conservation of natural resources while improving access to a sustainable system of multi-use
trails and recreational opportunities.

The HRC was created by the City in 2013 to “provide policy and administrative guidance to the
City Council and City Manager on the development, use and management of parks and
recreational programs and facilities for the City of Hallowell.” The Res, at more than 160 acres,
is the largest City-owned open space. It faces many challenges in serving the multiple
recreational uses that have evolved informally over the years, while sustaining the natural
resources that make it a desirable recreational destination. A partial list of users includes:
walkers, runners, dog owners, mountain bikers, birders, naturalists, swimmers, softball players,
and cross-country skiers. There is no doubt the Res is in need of a long-term sustainable
management plan. We hope to use the expertise the RTCA can offer as a first step toward this
goal.

The HRC membership includes City Council members, the City Manager, representatives of the
Tree Board and the Conservation Commission, and members of the public (current members
represent business interests and varied recreational interests) As a result the HRC will perform
several useful roles in the RTCA program: we will be the primary conduit to City officials; we can
provide an official venue for public input; and our diverse membership can provide big picture
perspective to the RTCA process. Ultimately the HRC can translate the results of the RTCA
process into guidance for the City Council and Manager.

This project matches the purpose of the HRC in its role to provide policy and administrative
guidance to the City for use and management of parks. We fully support the RTCA program
application and look forward to contributing to the project’s success.

Sincerely,

S

Diano Circo
Hallowell City Councilor, Ward 4
Chair, Hallowell Recreation Commission




June 23, 2017

Burnham Martin, Maine Project Director
National Park Service

14 Maine Street, Suite 302

Brunswick, Maine 04011

Re: Hallowell RTCA application
Dear Mr. Martin:

The City of Hallowell's Tree Board is pleased to be a committed partner in support of the
Hallowell Conservation Commission’s application to the National Park Service’s Rivers, Trails
and Conservation Assistance (RTCA) Program. The Hallowell Conservation Commission and
Tree Board work together to advocate for the City’s open spaces and natural resources, with the
Tree Board's focus being on community/urban trees and the City Forest.

The Hallowell Recreation Area, consisting of over 160 acres, is also the City Forest. Collectively
this largest city-owned open space is known as “the Res”. Over the years, the Tree Board and
Conservation Commission have jointly worked at the Res on trail maintenance, repair and
invasive plant removal objectives. In December 2012, the Tree Board and Conservation
Commission presented a 10-year Forest Management Plan, developed by a licensed forester,
to the City Council in December 2012. This grew out of a 2008 city-wide survey and public
meetings which provided inputs and broad support for improved and increasing recreational
opportunities at the Res. Although the Management Plan has not been officially adopted, the
report contains valuable information including identification and distribution of tree inventory,
narrative on biodiversity and area landscape features, and proposed short and long-term
management objectives. A key management objective of the 2012 report was to manage the
forest in a way that improves and maintains the property’s recreational values and
infrastructure, such as the existing trail system.

The goal of the Conservation Commission’s RTCA program application directly speaks to many
of the report’s objectives. We look forward to our role as a contributing partner during the
RTCA project. The Tree Board will provide guidance on forest resources and highlight
sustainability planning around recreational uses. If required, the Tree Board will assist with
additional public outreach to update our past findings.

We fully support the RTCA program application and will commit resources to ensure a
successful project. Thank you for considering the Hallowell Conservation Commission’s
application.

Sincerely,

S/

Wes Davis
Chair, Hallowell Tree Board
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TYPE DESCRIPTION

2-HS4A Oak/hemlock sawtimber and hardwood poles
3-P4/H3A Large pine sawtimber and hardwood poles
4-HS3A Hardwood and pine poletimber
5-HS3B Former dump
Lawn and ballfield
Gravel pit, roads, other open areas

Wooded/non-wooded wetlands

Ponds & reservoirs
TOTAL

H=75+% hardwood, P=75+% pine, H8=50-74% hardwood
1=0-3" dbh, 2= 4-6" dbh, 3 =7-10" dbh, 4 = 11+"
A = 80+% crown cover, B = 60-79%, C = 0-39%

ACRES

1-HS4A/B Oak sawtimber and hardwood/hemlock poletimber 38
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"THE RES"

Hallowell, Kennebec County, Maine
Map 19, lots 4, 4A, 5,22, 23, & 25
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June 24, 2017 AUGUSTA

Burnham Martin, Maine Project Director
National Park Service

14 Maine Street, Suite 302

Brunswick, Maine 04011

Dear Burnham,

As a board member of Augusta Trails (and chair of the Augusta Conservation
Commission), | am pleased to support the application to your Rivers, Trails and
Conservation Assistance (RTCA) Program by the City of Hallowell's
Conservation Commission.

Augusta Trails and Capitol Area outdoor recreation organizations, including
Hallowell, are participating in a collaborative process to identify trail and other
outdoor recreation resources that may serve as part of a map or set of maps
promoting increased outdoor recreation in the Capitol Area. Augusta Trails has
been fortunate enough to receive funding from the Eimina B. Sewall Foundation.
Our goal is to support improved mapping geared towards increasing awareness
of outdoor recreation opportunities, the Hallowell Recreational Area is one of the
larger public parks included in our mapping project.

The proposed Hallowell RTCA project will further improve awareness of
recreational trails and natural resources for Capitol Area residents increasing
options for healthy life style choices. We think that not only will the residents of
Hallowell benefit from improved trail access for safe outdoor recreation but also
residents of the greater capitol area. As we all strive to engage more and more
members of our communities, solid planning becomes even more essential.
Therefore, assistance from your program would be very well put to use in
Hallowell.

Please consider Hallowell's project for your National Park Service community
assistance program. Thank you for administering the RTCA Program in Maine.

Sincerely,

S/

Rex Turner
Augusta Trails and Chair, Augusta Conservation Commission




June 19, 2017

Burnham Martin, Maine Project Director
National Park Service

14 Maine Street, Suite 302

Brunswick, Maine 04011

Re: Hallowell RTCA Application
Dear Mr. Martin,

The Augusta Birding Club (ABC) is an informal group of birders from the Augusta, Maine capital
area who host regular birding trips locally and regionally and host a series of winter birding talks.
We also conduct the Augusta Christmas Bird Count and do other local bird volunteering such as
International Migratory Bird Day and breeding bird surveys.

We have managed to exist for over 15 years without creating a formal organizational structure.
We have over 150 individuals who are on our list-serve at their request. Our motto is “no rules,
no dues, just birds”. We have no process for an organizational endorsement of any project.

That being said, we, the undersigned, are members of the ABC steering committee, co-
coordinators of recent Christmas Bird Counts, and often lead ABC birding trips in the Augusta-
Hallowell area and further afield.

We recently learned that Hallowell’'s Conservation Commission is applying to the National Park
Service’s Rivers, Trails and Conservation Assistance (RTCA) Program to work on a roadmap
for Hallowell’s Res, to help conserve its natural resources while improving access to sustainable
recreational activities.

We are personally supportive of this application. We plan to participate in any public input
opportunities this RTCA program creates, and we will encourage our local ABC members to do
the same. The Res is in the top 10 “birding hotspots” in Kennebec County, with 96 species
logged in recent years on eBird. It is particularly fun to bird there during spring migration when
diverse warbler species stop to rest and feed on their trip to northern breeding grounds. The
deeper woods harbor more reclusive breeding birds, and American Woodcock can be found
doing their courting dance after sunset in early spring.

We look forward to participating in a collaboration between the National Park Service and
Hallowell that will help conserve the habitat that supports these birds while helping folks pursue
diverse recreational activities at the Res.

Thank you for considering the Hallowell Conservation Commission’s RTCA application.

Sincgrely,

s/ s/

‘Cheryl Rifig Glenn Hodgkiris
Whiting as individuals

We are both Augusta Birding Club steering committee members and trip leaders
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June 22, 2017

Burnham Martin, Maine Project Director
National Park Service

14 Maine Street, Suite 302

Brunswick, Maine 04011

Re: Hallowell RTCA application
Dear Director Martin:

1 write to you as the State Senator for Senator District 14, which includes the town of Hallowell.
I am pleased to support the application to the National Park Service’s Rivers, Trails and
Conservation Assistance (RTCA) Program by the Hallowell Conservation Commission (HCC).

It is exciting to hear that the RTCA program could bring the National Park Service’s experience
and insight to help the City of Hallowell and user groups craft a roadmap for management of the
Hallowell Recreation Area and City Forest (the Res).

I have walked at the Res and gone birdwatching there. I have seen people of varied ages pursuing
many different activities there. Besides being a State Senator, I have served on my home town of
Manchester’s Conservation Commission and I know how important and difficult it can be to
manage a public space, conserving the natural resources that make it special while improving
access to a sustainable system of multi-use trails and recreational opportunities.

The Res is an important part of a regional collection of open spaces in the area of Maine |
represent. It offers miles of trails and recreation to area residents. At the same time, when you
put it together with the Maine [F&W’s Jamies Pond Wildlife Management Area and contiguous
protected land in Manchester, it helps create an almost unbroken forest and wildlife corridor that
stretches for miles. It’s pretty special and deserves sustainable management.

[ fully support Hallowell’s RTCA program application and hope to contribute to the project’s
success. | will participate in the public process when possible and will support legislative
policies and priorities consistent with the sustainable recreational use of the Res.

Sincerely,

S/

Shenna Bellows
State Senator

Fax: (207) 287-1585 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Website: legislature. maine. govisenate
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Charlotte May Warren

19 Oakwood Drive
Hallowell, ME 04347
Residence: (207)441-9116

June 22, 2017

Burnham Martin, Maine Project Director
National Park Service

14 Maine Street, Suite 302

Brunswick, Maine 04011

Dear Director Martin:

As the former mayor of Hallowell and current state representative serving Hallowell and other area towns
in the Maine Legislature, I am a strong supporter of the application to the National Park Service’s Rivers,
Trails and Conservation Assistance (RTCA) Program by the Hallowell Conservation Commission.

The Hallowell Recreation Area and City Forest, known as the Res, is an amazing resource for our
community and region with its family-friendly shallow beach, ball field and miles of trails through an
ever-changing forest. [ walk my dog and spend time with friends and family there often. While there, I see
many of my constituents enjoying a variety of outdoor activities and improving their health, which is an
important issue for me as a legislator.

While I served as mayor of Hallowell, it was evident the volume and diversity of uses of the Res were
increasing faster than our relevant volunteer commissions could keep up with. I am excited to hear that
the RTCA Program can bring the expertise of the National Park Service to help us start reaching a
community consensus on a long-term plan to conserve the natural resources of the Res while improving
access to a sustainable system of multi-use trails and recreational opportunities.

If useful, T can share relevant constituent views with the project team and [ will participate in the public
process whenever possible. I expect to support legislative policies and priorities consistent with the
sustainable recreational use of the Res.

I fully support Hallowell’s RTCA program application and look forward to contributing to the project’s
success.

Sincerely,

s/

Charlotte Warren
State Representative

District 84 Hallowell, Manchester and West Gardiner
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