City of Hallowell
Planning Board Meeting
City Council Chamber
March 18, 2026
6:00 pm

1. Call to Order
Ms. Feinstein called the meeting to order at 6:00 PM.

2. Roll Call / Quorum

Ms. Feinstein took the roll call and established a quorum.

Present: Judith Feinstein (Chair), Richard Bostwick, Darryl Brown, David Gilbert (15t alt.), Lisa Rigoulot,
Richard Seymour, Keith Taylor

Melanie Weston, Community Planner; Daniel Kelley, Deputy City Clerk
Absent: Andrew Landry

Mr. Gilbert will not be voting.

3. Public Comments (The Board has agreed to limit the time allotted to Public Comment to fifteen minutes.)
None.

4. Approval of Minutes of the February 18, 2026 Planning Board Meeting
Motion to approve the minutes of the February 18, 2026 meeting as presented.

Moved: Brown Seconded: Bostwick Unanimously approved.

5. Certificate of Appropriateness for the Historic District for Greg & Christine Lucarelli,
226 Water Street, Map 9 Lot 189

Christine Lucarelli presented an application for the addition of a seasonal garage door to their home. She
explained that there was originally no garage door in the original approval. Over the past winter they have
realized that they had to deal with heat loss, wind, and snow, and would like to install a garage door to
provide protection during storms. Due to the design of the garage, the door would have to be wider and lower
than standard garage doors, so they propose installing a more industrial roller door and limit use due to
appearance. Ms. Lucarelli explained that during the past winter they hung tarps during snow storms to keep
out the snow. She provided an additional photograph showing the tarps.

Mr. Seymour asked if the door had tracks at the sides; Ms. Lucarelli wasn’t sure. Mr. Seymour asked if the
door was operated electrically or manually; Ms. Lucarelli said it was manual.

Mr. Taylor asked if it was a single door; Ms. Lucarelli said it was. He asked if garage doors were allowed in the
Historic District; Ms. Weston noted that the issue in the Historic District was appearance. It was noted that
the restriction on the garage door was more about Flood Management than Historic District standards. Ms.
Lucarelli pointed out that there are other openings in the garage. Mr. Bostwick asked if the door would be
raised during flooding; Ms. Lucarelli said it would. Ms. Rigoulot noted that the manufacturer’s website
indicates that the door is motorized.

Ms. Weston informed the Board of the requirements in the Flood Management Ordinance. Mr. Brown said he
felt the open back side of the garage would satisfy the requirements. Ms. Rigoulot expressed concern that the
door will not open automatically. The Board discussed the issue of keeping the garage open to flow and
contingency plans to do so.
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Motion to find the application complete.

Moved: Seymour Seconded: Bostwick Unanimously approved.

Motion to find the application in harmony with Historic District standards and grant a Certificate of
Appropriateness.

Moved: Seymour Seconded: Bostwick Unanimously approved.

6. Certificate of Appropriateness for the Historic District for changes to approved design for Tim
& Gisele McGraw, 74 Middle Street, Map 11 Lot 18

Andrew Hankermeyer, architect, represented Mr. & Ms. McGraw in presenting an application for changes to a
previously approved project. He explained that they are changing the plans due to budget restraints by
eliminating the gazebo, the hip dormer on the third floor, and the new roof on the tower. Ms. Feinstein asked
if the removal of these items was irreparable or if they could be added in the future; Mr. Hankermeyer said
they could be added later on. He explained that the removal of the chimney, the replacement windows, and
the porch addition will remain in the plan, and they want to add a third window on the west fagade.

Ms. Feinstein said she felt that these changes were substantial enough for the Board to deal with this
application as a new application. The consensus was to do so.

Mr. Taylor asked what changes were being made to the footprint; Mr. Hankermeyer said the changes were the
gazebo porch and the bump-out addition. He noted that other changes were the arched windows in the gables
and the additional window to the left of the door on the first floor. He added that the double arched windows
will be casements for emergency egress.

Ms. Rigoulot expressed concern that the arched windows were not in harmony. She asked for specifications
for the doors and windows and expressed concern about the lack of information. Mr. Brown agreed with Ms.
Rigoulot on the double arched window but felt that the single arched window was more pleasing to the eye.
There was discussion of the arched windows. The consensus of the Board was that the arched windows were
not suitable.

Ms. Rigoulot suggested taking the door and window specs from the previously approved application; Mr.
Seymour said comparing the two applications created confusion and that if this was being handled as a new
application the Board should not do that. There was discussion of whether this was a new application; Ms.
Weston pointed out that there is no provision in the ordinance for amending an application. Mr. Seymour
expressed his opinion that as a new application it was not complete; Mr. Brown concurred. After lengthy
discussion the Board decided the new application should cover the new work only and that things approved
under the previous approval can be done or not done, but those things not done will need future approval.

There was wide-ranging discussion of what information must be provided for the new work; Ms. Weston said
she would provide a list to Mr. Hankermeyer.

Motion to find the application incomplete.

Moved: Taylor Seconded: Brown Unanimously approved.

7. Other Business
Proposed Ordinance Amendment

Ms. Weston presented a first draft of an amendment to the ordinances regarding dormitories and workforce
housing. She suggested that the Board also consider in which zoning districts the uses should be included and
whether they should be permitted or conditional uses. After some discussion of the draft and questions for
Ms. Weston to consider, the Board decided by consensus to table further discussion.

City email

There was brief discussion of using the City email addresses vs. private email addresses. Ms. Feinstein
reminded the Board members that they should check their City email regularly.
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8. Adjournment
Motion to adjourn.

Moved: Seymour Seconded: Rigoulot Unanimously approved.

The meeting was adjourned at 7:44 PM.

Accepted as Presented / Corrected on May 20, 2026, by a vote of 7 Yea to 0 Nay.

Attested: S/

Judith Feinstein, Chair




