
 

 ​ ​ HALLOWELL CONSERVATION COMMISSION MEETING 
​ ​ MONDAY, DEC 15, 2025 AT 6:30 PM 
​ ​ HALLOWELL FIRE STATION MEETING ROOM, COOS LANE 

​ ​  
 

Minutes 
Present –Jacqueline Crucet, Maureen Drouin, Hilary Neckles, Jean McWilliams, Rosemary 
Presnar, Jill Randall (quorum established=4 voting members). Minutes recorded by Jean. 
 

1.​ Consent agenda. HCC minutes 11/17/2025; HCC FY2026 Cash Accounting. Approved.  
2.​ Open Space Planning (continued discussion)  

a.​ Connectivity:  Reviewed the list of highest priority open spaces still needing 
protection, as identified in the 2007 Open Space Plan. All are in private ownership. 
KLT staff will attend the HCC May meeting to consult on best ways to interact with 
landowners on open space protection. Agreed that HCC should  thank the many 
private landowners who already allow public access to their properties.   

>> Rosemary will compile a list of landowners to receive thank you cards. 
b.​ Invasive species at Res – The 2012 Forest Management Plan for the City Forest at the 

Res identifies areas for control of invasive species. Previous work was done (about 10 
years ago) to remove bittersweet and knotweed but more work is needed.  Recreation 
Committee and Hall-Dale are examples of groups that could be partners.    

>> Hilary will learn cost to have Harold Burnett (Two Trees Forestry, who prepared the 
Forest Management Plan) do walk-through consultation on restoring the areas 
identified for invasives control. 

c.​ Burning bushes by City Hall could be removed and a demonstration area developed 
with appropriate hard scape and native plantings.    

d.​ Wetland/riparian protection: Any impacts > 0.1 acre require a ME Natural Resources 
Protection Act (NRPA) permit. Most impacts < 0.1 acre do not require a permit, 
unless the wetland is considered a Wetland of Special Significance (e.g., coastal 
wetlands; peatlands; wetlands with > 0.5 acres emergent marsh or open water; some 
vernal pool). There is a long list of activities for which permit is not required (utility 
cables, repair existing road culverts, public works). Forested wetlands especially can 
fall through the cracks. Communication and education is key. 

e.​ Shoreland protection zone is defined by ordinance along Kennebec River and 
adjacent to Vaughan Brook and Bombahook Stream. Vaughan Brook watershed-based 
management plan will include recommendations. 

f.​ Solar ordinance: This need has been discussed by City Council. HCC may be asked to 
draft an ordinance. Those of adjacent towns exist as models. 

3.​ Communications 
a.​ HCC Quarterly e-news – Jan 15. Content ideas – PFAS issue is managed by Water 

District, but people look to HCC for resources; can promote Water Buddies program 
managed by Hallowell Age Friendly; Upcoming events including KLT Lyceum (3/12, 
19, 26); Repair Café (5/9); Short project updates on Vaughan Brook WBMP, 
Shoreline Stabilization MP.  

b.​ Hallowell Champion – Spring issue, deadline early February. Opportunity to update 
residents on the role of their Conservation Commission. HCA Update – 

 



 

WindowDressers 2025 statistics; Repair cafe will be on May 9  at the Hallowell Fire 
Station. 

c.​ Website: Add HCC and HCA logos, additional content areas.    
>> All please send content to Hilary 

4.​ KLT Lyceum: March 12, 19 and 26, 6-7:30 at the Hallowell Fire Station – It was agreed 
that HCC will sponsor this series.   
>> Rosemary will communicate with City Clerk to secure auditorium. 

5.​ Spring/summer public workshops: VB Watershed Based Management Plan public 
meeting; KR Shoreline Stabilization Plan public meeting; Community Climate 
prioritization all need to be held this summer. Need to coordinate schedules to maximize 
engagement, avoid community fatigue. 

6.​ Other Business:  Recreation Committee update 
7.​ HCC Monthly meetings 1/26; 2/23; 3/16; 4/20; 5/18 

 


