€ HALLOWELL CONSERVATION COMMISSION MEETING
Monbay, ApriL 28TH, 2025 a1 6:30 PM

Hltocd) o Commis HarLLowEeLL FIRE StaTioN MEETING RooM, Coos LANE
MINUTES
1. Introductions, public comments — no guests nor public comments.
2. Member update & establish quorum (4 voting members)
a. Members present: Jacquline, Judith, Hilary, Sara, Jean, Rosemary. Quorum met.
b. With regret, Cam Dufty has resigned from the HCC due to work and family
commitments. Thank you, Cam, for your expertise in marketing and social media,
greatly appreciated. HCC has 2 commissioner openings with varying terms.
3. Assign meeting secretary — Rosemary for April minutes.
4. Agenda additions —
a. Landcare Management Ordinance meeting with Sarah Moore, Code Enforcement

Officer (CEO) — the Grow Green and Healthy Hallowell (GGHH) team met with
the CEO due to confusion and misunderstanding on how to review synthetic
products for use. There is no allowed use for synthetic products except per
Landcare Management Ordinance exemptions; the case in review did not meet
ordinance exemptions once reviewed with CEO & GGHH; the team assisted the
CEO and reiterated their availability for assistance before extensive CEO time is
spent on an ordinance question.

Fall Lecture status — Hilary has been working with Wild Seed Project on an HCC
Fall Lecture event. Members gave input that a weekend date would work.
Action - Hilary will see if an October Saturday will work for facilitator.
Reminder to the community to keep dogs on leashes

Action - Rosemary will post on the HCC Facebook page; Judith will submit an
article to next Champion; Hilary will learn Champion deadline for Summer
edition

d. Jacqueline noted that a potential source for trees is ReTREE US
5. Consent agenda — unanimously approved

a.
b.
C.

Minutes of 3/24/2025
FY25 Budget Accounting
Hallowell Climate Action update — Minutes of 2/26/2025

6. Earth Day April 26 debrief —All April 26 events were cancelled due to heavy rains;
recovery by groups ongoing.

a.

Tree Board and HCC will continue Granite City Park ecology restoration work
throughout the summer as well as litter patrols as needed; Tree Board has Fedco
tree whips ordered, and HCC has bare-root shrubs ordered for May 23. Key task
this year is to remove all remaining tarps. Noted that volunteer work does not
have to wait until Saturday sessions, folks can contact leads and do work anytime.
Spiral Dance Collective will work with Vision Hallowell and HABOT to perform

during one of the downtown ArtWalks;

Page 1 of 3



7.

8.

10.

I1.

12.

13.

c. Kevn Sudeith will return in the Fall of 2025 to begin petroglyphs of peepers
and/or other amphibians at Berry Conservation Area, plan is to dedicate the
Vaughan Field installation then.

d. All 2025 documents uploaded to google drive.

Recreation Commission

a. Jean McWilliams volunteered to represent HCC on the rejuvenated Rec Comm to
advocate for natural resources and appropriate use or development of open
spaces/parks. Hilary will let Mayor Lapointe know for formal appointment.

b. Rosemary mentioned that a group of residents near Vaughan Field (VF) have
taken interest in the dog-park upkeep, removal of invasive shrubs, and
recommending general park maintenance to the City/Public Works. Rosemary
will work with VF group on adding native plantings this year. Will investigate
Maine Audubon May online native plant sale & work with Hilary for any current
HCC budget allocation for effort.

Planning Board (PB)

a. HCC comments on auto repair business conditional use permit — Hilary presented
at Public Meeting via research by her and Judith on ordinances, hazardous waste,
and airborne toxins; input well received, however several conditions related to
HCC concerns had already been placed on conditional approval by KVCOG
Planning consultant.

b. How to provide more timely input — HCC members will continue to meet with PB
Chairs on how to improve information flow and/or how HCC can be flexible in
responding to PB agenda items that can potentially impact natural resources.
Action — Maureen/Judith will follow up with PB.

HCC Communications — e-newsletter editor slot still outstanding.
Action: Hilary will take lead on next edition for June with Rosemary’s guidance.
Vaughan Brook monitoring and watershed management plan
a. Rosemary will send schedule to all potential volunteers within the week.
Monitoring to start in June.
b. Project is on track; first progress report through March 31 was accepted.
c. Sample and Analysis Plan (SAP) and Survey Implementation Plan (SIP) have
been accepted by Maine DEP
d. Rosemary is scheduled to update City Council at their May meeting.
Observations from April 15 amphibian migration to breeding wetlands — Hilary showed
some great photos and videos of little creatures migrating along Outlet Road within the
Vaughan Brook watershed and wetlands; HCC will plan on submitting and adopting a site
to Maine Big Night in 2026, this is a great project to involve kids and parents and the
community to relate to our natural environment and its spring life.
Community Resilience Partnership Community Action Grant status - great news of award
and tremendous effort on the approved application by Hilary, Jacquline, and the City.
Project will develop a plan for nature-based approaches to bank stabilization along the
riverfront from GCP south to the public boat launch.
Upcoming events —

a. Upcoming HCC meetings: May 19 meeting cancelled; Jun 23
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b. HCA-hosted Repair Café — May 10, HFS
c. Granite City Park Restoration Saturdays, 9am — May 3, May 17, and May 24(?)

Meeting adjourned at 8:15pm.
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