
Hallowell Conservation Commission Minutes – March 24, 2025 
 
Hallowell Fire Station, Coos Lane, 6:30pm -- In Person. 
 
Minutes 

1.​ Established quorum (4 voting members). Present were in person: Hilary Neckles (chair), 
Judith Graber (notes), Rosemary Presnar; on zoom: Jacqueline Crucet, Sara Hodgkins, 
Jean McWilliams. 

2.​ Agenda additions. Announcement from RP: Library Fedco seed sale, which was 
suggested by HCC, raised $350.  

3.​ Consent agenda. Approved unanimously:  
a.​ Minutes of 2/24/2025 
b.​ FY25 Budget Accounting 
c.​ FY2026 Budget Request 
d.​ Hallowell Climate Action update – Minutes of 2/26/2025 

4.​ Letter of support (LOS) for Kennebec Land Trust (KLT) Land and Water Conservation Fund 
(LWCF) grant. RP drafted LOS supporting application by KLT for a grant ($500,000) 
toward building a ~1.5-mile accessible trail on Howard Hill Historical Park in Augusta and 
Effie Berry Conservation Area in Hallowell. Other LOS’s will be coming from Mayor 
LaPointe (emphasizing how our City is welcoming to all) and Rep. Shagoury. 

5.​ Planning Board (PB) monthly agenda review. Maureen Drouin (absent) provided a 
written report with two points of concern from agenda March 19th: 

a.​ Automotive repair shop application for conditional-use permit. HCC discussed 
the potential for environmental contamination with long term impact on ground 
and water quality from material harmful to the environment and human health, 
such as oil, gas, heavy metals, and solvents from routine garage operations, as 
well as from the possible accumulation tires and old automotive parts/repair 
equipment. 

b.​ The third renewal of a conditional-use permit for extraction. Noted that: 
i.​ This conditional-use permit was originally granted a few years ago despite 

HCC objections. At that time HCC advocated for an annually renewable 
lease. 

ii.​ This is an active gravel/sand pit, and while the original HCC concern was 
focused on the road quality, water quality is also an issue.  

iii.​ Development of the Vaughan Brook Watershed Based Management Plan 
will likely take this into consideration as potential source of water quality 
degradation. 

iv.​ Unknown whether current renewal request includes any changes from 
original conditional use permit 

Also discussed the larger issue of providing HCC input to PB agenda items: currently, PB 
agendas are released shortly before PB meetings, and HCC meetings are shortly after PB 
meetings. Therefore by the time HCC sees an agenda, there isn’t an opportunity to 
discuss issues before they are heard at PB meeting.   
 



 
Action items:  
-​ MD/JG will meet with Chair of the Planning Board (Judy Feinstein) to discuss the 

timing of PB meetings and agenda relative to the HCC meeting and work out a 
solution for providing input. 

-​ MD/JG will review the extraction conditional use permit and see if it was amended 
from the original. 

-​ HN, acting as HCC Chair, will present concerns about adverse environmental impact 
of automotive repair shop at PB Public Hearing. 

-​ RP and WBMP steering comm will work with WBMP development to monitor the 
extraction-related renewal permit as it relates to water quality issues. 

6.​ Open Space Ordinance. RP reported on status and next steps. The ordinance update was 
approved in February; noted that this pertains to local zoning open space (not state or 
conservation easement).  Three types of Open Space were identified (see ‘HCC Open 
Space Working List’ spread sheet on HCC Google drive for more details on each): 

a.​ City Owned: includes 7 lots that were rezoned to Open Space following 
recommendations from the 2007 Open Space Plan, with addition of Effie Berry. 
There are a number of city-owned sites that could be prioritized for rezoning to 
Open Space District, including the Little League field, Calvary Cemetery, and 
Cannon Park 

b.​ Private or Government Entity Property, e.g. Vaughan Woods, Jamie’s Pond, Boat 
launch. While some of these parcels are zoned open space, like Vaughan Woods, 
other are not, like parts of the Elementary School Community gardens.  

c.​ Unprotected open space, e.g. Jamies Pond to Res connectivity via property on 
Outer Central; Bombahook Stream area from Whitten Rd to Vaughan Rd.  

Discussion: HCC needs a long-term plan to identify rezoning priorities and advocate for 
action. There are sites in all three categories that could be prioritized for rezoning to 
Open Space District to ensure long-term protection. Possibilities could involve working 
with city to rezone smaller unprotected lots; partner with KLT and MFT (Maine Farmland 
trust) to initiate conversations with private landowners on protection options. Important 
to be guided by the priorities identified already in the 2007 plan. 
Action items:  
-​ RP will round up existing hard copies of the 2007 Open Space Plan 
-​ HN will make extra copies as needed so each HCC commissioner has a hard copy 
-​ All commissioners will review 2007 Open Space Plan and discuss in the Fall. 

7.​ HCC Communications.  HN reviewed her draft communication plan and noted that much 
HCC communication and outreach (including the quarterly Conservation news email and 
social media) has been handled almost exclusively by RP. RP and others have shared 
responsibility for Hallowell Champion articles. HCC needs other members to begin to 
assume these responsibilities.  

a.​ Quarterly HCC Conservation News email.  
i.​ Communication plan includes a quarterly publishing schedule: January 15 

(winter), April 1 (spring), June 15 (summer), and Sept 15 (autumn) 



ii.​ A new coordinator is needed who can work with RP over the next issues 
to learn the process and get introduced to contributors. Coordinator 
responsibilities include: 

(1)​A month before the publish date, reach out to the usual 
contributors (RP to provide a list) to get any upcoming events and 
request a brief description 

(2)​For HCC events, work with whoever is coordinating it to write brief 
description 

(3)​Compile and format the information 
(4)​One week before publication date, send the draft email to HN to 

distribute through the HCC distribution list (about 350 people) 
Action items: 
o​ RP will compile a list of usual contributors and contact information 
o​ RP will work with the new coordinator on next few issues 
o​ All: consider this role (JC is considering) 

b.​ Social media – Fb, Instagram. HN will assume these responsibilities, including 
taking over posts in Facebook and Instagram as well as sharing relevant content 
Action items:  
o​ RP: Add HN to HCC FB profile so HN can do HCC and HCA announcements. 

Eventually, ask Cam to help change the admin structure of the FB page so it is 
its own page 

o​ RP: Figure out how to give HN access to HCC Instagram account 
c.​ City HCC Website – HCC areas slowly being updated. HN taking lead on new 

content; RP cleaning up existing content 
8.​ Earth Day April 26.  planning and promotion. Planning underway, committee incudes RP 

(lead), JC and SH from HCC; other Hallowell orgs.  
a.​ Committee meeting March 25 via zoom 
b.​ Components that need to be coordinated: 

i.​ Vaughan Field petroglyphs 
ii.​ Granite city park, clean up / litter patrol 

iii.​ Dance event  
9.​ Solar ordinance. Hallowell’s existing ordinance; ME Audubon guidance; Augusta and 

Readfield examples were provided as resources.  
Action item:  MD/JG: Reviewing materials and will develop next steps 

10.​Upcoming events 
a.​ 2025 KLT Lyceum Series – March 27 – Hallowell City Hall Auditorium 
b.​ Celebration to thank Rosemary for years of dedicated service as HCC Chair - 

Tuesday, April 1st, 5-7 pm, at The Quarry Tap Rooms 
c.​ Earth Day events – April 26 
d.​ Upcoming HCC meetings: Apr 28; May 19; Jun 23 
e.​ HCA-hosted Repair Café – May 10, HFS 

11.​Future issue briefly discussed: Reducing environmental impact of road salt. During the 
lyceum it was learned that pre-wetting rock salt can make it less toxic to amphibians. 



Given that municipalities are largely responsible for road salt spreading in ME, this is 
something HCC should research.  

 
Meeting Adjourned at 7:56pm 


