Hallowell Conservation Commission Minutes — February 24, 2025
Hallowell Fire Station, Coos Lane, 6:30pm -- In Person.

Minutes

1.

Established quorum (4 voting members). Present were Hilary Neckles, Jacqueline
Crucet, Judith Graber, Maureen Drouin, Sara Hodgkins, and Jean McWilliams.

Consent agenda. Hilary described the purpose of a consent agenda as presenting
information that doesn’t require discussion, with caveat that items can always be
removed to the regular agenda for discussion. It was decided to use this format to
approve items on the consent agenda. Consent agenda approved:

a. Minutes of 1-27-25

b. FY25 budget report

c. Hallowell Climate Action update

d. Vaughan Brook Watershed Based Management Plan update

2025 secretary position. It was decided to continue to rotate the secretary position each
meeting. Jean to take notes at this meeting.

Open Space Ordinance. The Open Space Ordinance was passed at City Council. There
was discussion as to the next step, such as need to re-zone some of the city parks that
are not currently zoned open space. Hilary will invite Rosemary to present her thoughts
at the next HCC meeting on role of HCC; e.g., HCC members could be “eyes on the
ground” for different OS areas.

Landcare Management Ordinance. One year grace period is over, currently in
implementation phase. HCC members should be aware of resources available.
Residents can bring concerns to the Hallowell code enforcement officer. Many Grow
Green and Healthy Hallowell resources are on the City website, any remaining solely on
the GGHH website will be moved to city website.

Planning Board monthly agenda review. Maureen reported on an update to the Land
Use Ordinance relative to affordable housing, ADU’s, etc. Hallowell will be updating its
ordinance to be consistent with state law.

Solar ordinance examples. Maureen had shared Maine Audubon’s guidance on
thoughtfully sited solar and their model solar ordinance; she also requested and
received other example solar ordinances from Nick Lacasse, Perennial Renewables.
Noted that Rosemary met with Nick Lacasse and Erin Cocca, Xerces Society Maine
Pollinator Conservation Specialist/Maine NRCS Partner Biologist on 2/14 about seeding
and planting for pollinators at City’s property off of Central St site. Note that Xerces
Society is developing a “Bee Better Electric” certification for solar farms. Next step:
review models to ultimately develop a draft solar ordinance for Hallowell.

HCC Areas of Responsibility. Leads for various tasks and 2025 planning:

a. Communications — Cam Dufty. Hilary will meet with Cam to develop a
Communications Plan, then HCC members can adopt certain components
(e-newsletter; social media; Champion; etc)

b. Events

i. Earth Day (Sat 4/26) — Jacqueline, Sara (collaboration with Arts & Cultural
Committee, Vision Hallowell, Spiral Dance Collective, etc.)



ii. Arbor Week — Jacqueline (collaboration with Tree Board)
iii. Granite City Park Work Sessions — Jean, Jacqueline, and Sara will work
with John Joseph of the Tree Board
iv. Old Hallowell Day — TBD
v. Information and education sessions — TBD
c. Volunteer River Monitoring Program (VRMP) - Rosemary with assistance from
HCC members. Would like someone to learn from Rosemary this year with
purpose of overseeing this project in future years. Largely coordination role.
Stream Explorers — Hilary
Hallowell Climate Action — Hilary
Planning Board liaison — Maureen and Judith
Recreation Commission liaison —currently not active
Hallowell Age Friendly liaison — Hilary receives minutes, will flag items for HCC.
See Bob Mclintire if interested in attending meetings.
i. Open Space —mechanism for monitoring TBD
9. FY 2025 Budget. Current budget is until June 30, 2025. $1200 out of $1500 remaining.
Upcoming expenses will be for Earth Day (est $100), volunteer appreciation (approx.
$250), OHD ($100) as well as seeds for the solar farm and plants/shrubs for GCP.
10. Planning for Calendar year 2025.
a. Spring info/education session handled by KLT Lyceum Series on amphibians. HCC
will plan for fall event.
b. Hilary will draft budget request for FY 2026 based on FY 2025 expenditures,
planned events, due to City Manager and Finance Committee Feb 25, 2025.
11. Upcomng events.
a. HCC meetings: Mar 24; Apr 28; May 19; Jun 23
b. 2025 KLT Lyceum Series — March 13, 20, and 27 — Hallowell City Hall Auditorium

c. Celebration to thank Rosemary for years of dedicated service as HCC Chair -
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Tuesday, April 1st, 5-7 pm, at The Quarry Tap Rooms
Adjourned at 8 :00 pm



