Hallowell Conservation Commission MINUTES — December 16, 2024 - dra

Hallowell Fire Station, Coos Lane, 6:30pm -- In Person.

1.

Introduce guests, public comments — no public comments this month.

Members present - Jean, Hilary, Rosemary; incoming members — Judith, Sara

Approve Nov minutes - complete; Adds to agenda — Add to #5e update on Forest Mgmt Plan;
Assign recorder — Jean/Rosemary; FY25 HCC budget report- per Nov minutes, no change,
balance of $1458.50

Follow up from November meeting

a) PFAS community info session & panel planned for Wednesday evening, Jan 29, 2025 — HCC
member, Cam, will work with Sharon and Kristin on social media & poster for outreach.

b) Community Resilience Partnership (CRP) & Community Action Grant (CAG) application —
“Planning for Nature-based Stabilization of Hallowell’s Kennebec River Shoreline:
Community Engagement and Design in Support of Policy Development and Implementation”
— Hilary submitted grant application on 12/16 ahead of deadline. Thanks to Hilary for
coordinating, writing, and pulling together a strong application; help came from HCC, Mayor,
City Manager, and community members with support letters from HABOT, Vision Hallowell,
and Front St residents and businesses. The award announcement is expected in late March
2025.

c) Solar ordinance examples — no discussion, will put on next month’s agenda.

d) Member nomination plan & roster for 2025 completed with no objections; Rosemary will
submit to Mayor for January appointments — new members: Judith, Sara, and Jacqueline!

A thank you to Kat for her community service over the past 5 years.

e) HCC 2025 initial planning — initial task will be to take a distributed look at HCC
responsibilities and member roles. Members will be asked to review our “task list” and think
about 2025; conversation will continue in January on next steps, new member orientation,
and HCC 2025 goals and priorities.

e Confirmed 2025 meetings on the 4" Monday of the month at 6:30pm; only conflict
would be May, so May 19 meeting.

New Business

a) Spring Hallowell Champion articles — copy due to Bob Mclntire in February 2025. HCC ideas
— open space (RP), grant updates(if any new info), accessible trails at HH/Berry Cas(RP-
fundraising slant), WindowDressers (HN) if any news from Augusta opportunity.

Old Business/Ongoing HCC Updates

a) Open Space District Ordinance revision w/Ordinance Rewrite Committee & Council — passed
2" reading in Dec; expect public hearing & 3™ reading and approval in January. Rosemary
following through with Council & ORC.

b) Vaughan Brook Watershed-Based Management Plan development Project — project kickoff
in January; Ecological Instincts contracted by City as environmental consultant and
professional services provider. Rosemary will be project coordinator and will finalize Steering
Committee prior January.

c) Planning Board monthly agenda review — City solar farm and HCC already sent in comments.
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d) RES - Forest Mgmt Plan: HCC will continue to reiterate to Tree Board any plan update will
need to have a lens of climate adaptation/resilience/carbon sequestration/etc.. The state
probably has new guidance that relates to public forest management since last update of
existing plan.

6. Hallowell Climate Action Update — CRP/CAG submitted as noted above. Hillary presented at
Augusta Council Meeting to pitch a combined WindowDressers in a larger Augusta located
space. Augusta Council agreed to have their City Manager investigate spaces; will need to
confirm by end of January.

7. GrowGreen & HealthyHallowell Update — LMO in full compliance January 1, 2025; Grassroots
committee from Camden, Maine has reached out to GGHH on ordinance process. GGHH team
will meet with Camden folks in later Dec or early January. Rosemary is looking to partner with
Hubbard Free Library on a fundraiser with Fedco Seeds. Rosmary and Cam will investigate.

8. Upcoming Events or feedback on past events
® 2025 KLT Lyceum Series — March 13, 20, and 27 — Hallowell City Hall Auditorium

Adjourn — 8pm
2025 Meetings: Jan 27, Feb 24, Mar 24, Apr 28, May 19**, Jun 23
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