Hallowell Conservation Commission Notes — Sept 23, 2024 Monthly Meeting
Hallowell Fire Station, Coos Lane, 6:30pm -- In Person. HCC members present: Rosemary, Jean, Hilary,

Maureen. Guests present: Tom Farmer, Jacqueline Crucet, Sara Hodgkins

Agenda

1.

6.

Introduce guests — Jacqueline and Sara have expressed interest in joining HCC for terms starting
in Jan 2025. Tom is a new Hallowell resident and is interested in volunteering and learning
about HCC and other volunteering opportunities.

Establish quorum with 4 voting members present; added City of Hallowell solar farm review to
agenda item 3f based on email from Perennial Renewables; assigned recorders as Jean and
Rosemary

Old/Ongoing Business Updates

b) New member recruitment — based on open commission seats and terms as of January 2025,
there is potential for 4 new members with varying term lengths. Rosemary will share plan at
next month’s meeting. HCC would need to make recommendations to Mayor by Dec for
appointments in January 2025.

c) Open Space District Ordinance revision w/Ordinance Rewrite Committee(ORC) — Rosemary
met with ORC in June and had a productive meeting. ORC agreed to present updated ordinance
plus recommended parks’ lot zoning changes to Council in one package. There are a couple
additional tweaks to the ordinance that need to be finalized prior to ORC submitting to Council.
Since budget work is complete, Rosemary will re-engage with Councilor McKee to move this
forward.

d) Vaughan Brook Watershed-Based Management Plan(WBMP) development Project and 2024
monitoring — 2024 monitoring (VRMP & Stream Explorers) is complete for season. WBMP dev
project is in the initial stages with state contract on City Manager’s desk for signature and RFP
for consultant in progress to be sent out within 2-3 weeks.

e) Howard Hill & Berry Conservation Areas KLT All Accessible Trails — Sept 24 fundraising kickoff
meeting — Rosemary to attend for HCC. Also, some fieldwork removing multi flora rosa & all
knotweed cut was accomplished this growing season at Berry. KLT plans on mowing 1/3 of Berry
field this fall as well as look at creating a drainage swale at the bottom of field to help with
spring runoff. Rosemary will put out call for volunteers when needed.

f) Planning Board — Per Maureen, no planning board items this month. However, Perennial
Renewables reached out to the HCC for comments and questions around the proposed City’s
solar farm off of Central St. It will go in front of Hallowell’s planning board(PB) once permits are
in place. HCC reviewed status of the Pleasant St Stevens Commons solar farm and the
recommendations sent to PB at that time. HCC needs to follow up on fencing and stormwater
study waiver. Rosemary will get back to Perennial and plan a site visit to the Central St site in
mid October.

“Conservation Options — A Guide to Maine Landowners” Event Planning — good discussion on
further defining the goal and target audience for this potential event. All agreed it should be a
regional effort with KLT and other conservation commissions. So far Manchester, Augusta, and
Hallowell CCs are interested with KLT. Discussion on timing to be continued.

2025 Fiscal budget update — as of Sept 23, no change; HCC is still fully funded as of the July 29
passed budget. We will work with Council as needed to reduce budget allocation and/or restrict
spending this coming year.

Hallowell Climate Action updates
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a) WindowDressers Community Build - Oct. 22 — 27 2024 —ready to go! Lots of work into
measuring and filling orders this past summer by HCA; now community volunteer slots need
to be filled for actual Build. Multiple messages are going out for available volunteer slots;
probably now around 70% filled.

b) July 31 community event and outcomes next steps — goal accomplished, City re-enrolled in
State’s Community Resilience Partnership and inputs gathered on priorities for next 2 years.
HCA will continue its meeting schedule in early 2025, after Window Dressers and year-end
holidays.

7. Upcoming Events...

e TBD by Tree Board- Granite City Park Community Volunteer Saturday morning

e QOct 20— 3-5pm, Granite City Park Celebration & Volunteer Appreciation Event hosted by
Vision Hallowell, All Age Friendly Committee and AARP. Contact Sylvie Charron if
interested in helping on the 20™.

® 2025 KLT Lyceum Series — March 13, 20, and 27 — Hallowell City Hall Auditorium

Other Items of NOTE:

- Tree Board Forest Management Plan — status update needed plus inclusion of climate
resilience

- HWD and PFAS filtering project — information session date with State toxicologist to be
rescheduled by Council/Mayor

- Vaughan Field Petroglyph project in process with chimney swifts ectchings by Kevin
Sudeith. Sponsored by Hallowell Arts and Cultural Committee with help from local birder
Glenn Hodgkins. This was started under this past summer’s Environmental Steward’s
work.

Adjourn 8pm.

2024 HCC Meeting Reminder:

e Oct28
e Nov18
® Decl6
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