Hallowell Conservation Commission — March 25, 2024

Hallowell Fire Station, Coos Lane, 6:30pm -- In Person.

Present: Rosemary Presnar, Chair; Maureen Drouin; Jean McWilliams; Hilary Neckles (recorder); Scott
Moucka (Guest); Aaron Sienkiewicz (Guest)

Minutes

1.

Guests: Scott Moucka and Aaron Sienkiewic visited from Augusta Conservation Commission
(ACC). Rosemary described the structure and functions of HCC and subprojects GGHH, HCA. ACC is
exploring possibility of a native plant ordinance to restrict city plantings to native species,
interested in our process for passing the Landcare Management Ordinance.
HCC seeking new members. Rosemary asked folks to be on alert for potential new members. Skill
sets desired: land use planning; interest in the outdoors; willingness to pitch in and accomplish
things.
2024 Planning & Current Projects. 2020 Comp Plan task review is on track--Open Space District
Ordinance revision is in the hands of the Ordinance Rewrite Committee(ORC) ORC has a new chair
so expecting meetings to be scheduled. Vaughan Brook water quality monitoring & watershed
management grant application (currently in preparation and due early May). GGHH rolling out
Landcare Management Ordinance help and guidance documents and workshops. HCA high
priorities are re-enrolling in the Community Resilience Partnership due Sept. 6, 2024 and
WindowDressers Community Build scheduled for October 2024. Lots of good work!!
Planning Board monthly agenda reviews. Maureen will try this out.
April 20 Earth Day. Rosemary shared with guests how she recruits volunteers via email distribution
list and social media; notifies if rain cancellation; and average number of participants. Activities will
be held in Granite City Park, requires a level of flood debris clean-up in advance.
a) Volunteer dates/times to clean-up flood debris (Tree Board, HCC & community volunteers).
All weather dependent and may change due to ground conditions.
Saturdays: March 30 & April 06, 10am-noon; Thursday: April 11, 1pm-3pm;Tuesday: April
16, 1pm-3pm
b) Earth Day Activities starting at 10am-noon: HCC litter patrol; HCA “treasure hunt” booklet;
unsure about GGHH or Tree Board tabling or activities. Rosemary to confirm.
c) National Water Dance by Spiral Dance Collective - 3pm-4:30ish — will be on flattest and dryest
area north of crane, in vicinity of sculpture
Berry Conservation Area & Howard Hill. Rosemary has met with KLT and Matt Morrill to coordinate
timing of construction activity for the universally accessible trail projects. Scope, Design, &
Fundraising starting now in 2024. Construction could start end of 2025 or 2026.
HCA/2024 WindowDressers. Hilary reported that 158 insert requests have been received thus far,
promotion is ongoing to meet goal of 250 inserts constructed at our Community Build. Hilary
secured a $1,000 donation from MSCU and submitted a grant application for $4,000 to the New
England Grassroots Environmental Fund. Measurers are out in the community measuring windows.
Vaughan Brook Water Quality Planning grant. The DEP RFA just came out. Rosemary is gathering
letters of commitment. Steering Committee is meeting on scope and budget. Application is due
May 8. Budget is expected to be for a $35-39K grant to develop a 10-yr watershed management
plan.
Monitoring — 2024 season. We will conduct DEP’s Volunteer River Monitoring Program for our 4™
season, biweekly sampling will start in late May or early June. We will also conduct ME
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Audubon/DEP’s Stream Explorers Macroinvertebrate monitoring. Will sample Outer Central and
Little League sites in summertime to coincide with period most stressful to stream invertebrates.
Maine Big Night. Rosemary connected with the person who adopted the site on Jamies Pond Rd.
and will send info out to others. Consideration on future HCC formal involvement if folks are
interested.

. RES trail guide and map brochure. Updated with ebike info, new map is complete. Thanks Kat,

Sabrina, and Rosemary!

. Upcoming Events

March 28 — Maine Sustainability & Water Conference (Hilary presenting for HCA)

April 8 — Eclipse

April = GCP community volunteer days, updates will be communicated.

April 20 — Earth Day at GCP

April 22 — HCC Monthly Meeting

April 24 — HCA Monthly Meeting

April 25 —= GGHH/HCC Landcare Management Ordinance info Session at HFS

July 15 — Eco-Friendly, Chemical-Free Yards for People, Pets, and Pollinators (FirstLightHabitats) at
HFS; sponsored by HCC/GGHH

Oct 02 — Bio-Diverse Yards/Planting for Climate Resilience (WildSeedProject) at tbd; sponsored by
HCC/HCA/GGHH

Adjourned 8pm

Respectfully submitted by Hilary Neckles.
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https://hallowell.govoffice.com/index.asp?SEC=89888285-E49B-49D4-B5D0-BE17E49DE1D8&DE=B05BFC49-109D-451D-9936-BDB602140E75
https://www.firstlighthabitats.com/events

