
Hallowell Conservation Commission MINUTES – Monday, January 22, 2024 
Hallowell Fire Station, Coos Lane, 6:30pm – Attendees: Rosemary (recorder for January), Hilary, 
Maureen, Jean, Malena; Guest – Cam Dufty. 
 
1.​ Oct minutes have a minor typo; Rosemary will fix and send it to City Clerk office. No minutes from 

Nov & Dec 2023, meetings were canceled. 
2.​ 2023 Accomplishments (see page 3); What is missing? Need to add a) HCC/HCA/GGHH submitted 

articles to The Hallowell Champion and b) KJ (Central Maine.com) covered WindowDressers, 
Climate Action activities, and posted LMO Letter to the Editor.   

3.​ 2024 Planning: 
●​ Member terms complete as of Dec 2023: thank you, Karen and Ben – both were sent thank you 

cards and appreciation gifts from HCC. 
●​ New members? Cam Dufty attended the January meeting to gauge interest in joining HCC; 

Rosemary will follow up with Cam 
●​ Events: Feb 3, Winter Tree Identification w/KLT at HFS; Feb 26, Lawn care with the new LMO & 

at HFS; Apr 20, Earth Day & Jul 20, OHD at Granite City Park; Nov (days tbd), Window Dressers at 
Hallowell Multicultural Center 

●​ Recreation Commission Environmental Steward: Sabrina Balabuszko started on Jan 22 reporting 
to Gary Lamb but will be guided with Recreation Commission/HCC/Tree Board inputs. Malena is 
Rec Com representative and will reach out to meet Sabrina and Gary. If reviewing the RES Forest 
Mgmt Plan is on Sabrina’s to-do list, it should be reviewed through a climate and sustainability 
lens which were probably not considered when written. Also, if Sabrina is interested, to 
potentially hold a public Fall workshop on the importance of the City Forest/RES property. 

4.​ Hallowell Climate Action Update: 
●​ Post Dec 18-19 storm observations/thoughts – group talked about importance of a vulnerability 

assessment (possibly funded via the Climate Resiliency Partnership (CRP)) to assist Hallowell 
focus on establishing approaches and strategies to the increasingly severe weather events. Also, 
Hallowell is eligible for coastal planning funding due to tidal Kennebec.  

●​ Hilary updated group on HCA projects: a) 2024 Window Dressers planning, over 50% of orders 
already received. Should know Hallowell dates soon. b) downtown EV charging stations are 
operating with a positive cash flow and are being utilized as planned with minimal abuse of 
parking spaces. Hilary will try to get an update in the next Champion. c) current CRP $50k grant 
funding for City Hall energy assessment and heat pump installations is in progress with 
assessment work started. Next HCA meeting is Jan 24. 

●​ HCA/HCC will need to update CRP membership criteria in the Fall 
5.​ Grow Green & Healthy Hallowell Update – approved Landcare Management Ordinance 

●​ Rosemary walked group though LMO 
●​ GGHH team has updated their reference documents for resident’s use, plan to be posted on City 

website; GrowGreenHallowell website is in process of being updated; and GGHH has met with 
City Manager to share ordinance related documents and information from other communities 
and to offer assistance on LMO.  

●​ Suggestion from the group is to include land care companies in any LMO overviews or to offer 
some kind of certification or awareness so residents know about their availability/knowledge.  

6.​ Berry Conservation Area Update 
●​ KLT field maintenance in Nov 2023 complete – mowed bottom 1/3, edges, and trail 
●​ KLT annual monitoring report submitted. 
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7.​ GAUD status report at Jan 8 Council meeting on use of old pipeline near RES Pipeline Trail 
●​ Per the Jan 8 recording, GAUD completed their assessment. Pipeline is potentially usable, but it 

would take $10M++ and currently is seen as not happening anytime soon. If funding becomes 
available, Hallowell would be notified at least one year in advance. 

8.​ Vaughan Brook Water Quality Monitoring Update 
●​ Watershed Based Management Plan grant writing request to Council approved 
●​ Proposal from Ecological Instincts accepted; kick off Jan 31 with Steering Committee 

9.​ Proposed Open Space District Ordinance 
●​ Council referred to ORC at August 2023 Council meeting; awaiting ORC meeting schedule 
●​ Latest draft is dated 7-11-23 in HCC google docs 

10.​RES trail guide and information brochure updated with ebike info (Rosemary working on draft of 
user guide; Kat finished trail map update; Rosemary plans to complete by end of January 

11.​Planning Board alerts – nothing new; PB meeting was also canceled in Dec, so review of cannabis 
grow facility on Pinnacle Dr. is on Jan agenda. 

Adjourned - 8:30pm 

Recorded & submitted by 
Rosemary Presnar 
 
Additional Conservation Commission Watch Items 

-​ 2022 Comp Plan updates: Apr 19 email to Mayor & Councilor Aucoin on how to submit updates. 
Rosemary met with the Mayor on Dec 5; he is working to get a shareable document so assigned 
leads can provide direct updates. 

-​ HWD and PFAS update on Chelsea wells: reminded Mayor Lapointe and Councilor Aucoin in Nov 
& Dec 2023 residents should be due an update. 
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Hallowell Conservation Commission (HCC) + Grow Green & Healthy Hallowell (GGHH) + Hallowell 
Climate Action (HCA) Accomplishments in 2023: 

●​ Landscaping for Biodiversity & Water Quality Workshop in March 
●​ Effie L Berry Conservation Area workday with UMA Stevens Commons student residents 
●​ Draft update of Open Space District(OSD) Ordinance to City Council in August 2023 

o​ List of “perceived” open space lots/parcels of City property to propose to be rezoned to 
Open Space District if revised ordinance is approved. 

●​ Supported State Rep Shagoury and City Administration in securing ~7-acre National Guard lot 
within the RES 

●​ Annual trail assessment at RES with CeMeNEMBA representative 
●​ 3rd Annual Earth Day activities & Litter Patrol anchored at Granite City Park 
●​ Granite City Park Project Canopy support with Tree Board  

o​ 2023 plantings – 25 additional trees/shrubs 
o​ Loop path created from “Flowing Through” sculpture north and down along riverside 
o​ Approximately 400-500 volunteer hours 

●​ Granite City Park, Vaughan Field, Berry C.A. invasive species control &  management 
●​ Granite City Park pollinator garden maintenance –garden subject of 2023 OHD poster  
●​ OHD pollinator & native plant species Information session at Granite City Park 
●​ GGHH and HCA presence at Farmer’s Market 
●​ 3rd season of Vaughan Stream water quality monitoring under Maine DEP VRMP 
●​ Two Audubon Stream Explorers sessions on Vaughan Stream tributaries 
●​ Landcare Management Ordinance approved Sept 2023 (GGHH) 
●​ HCC/HCA/GGHH submitted many articles to The Hallowell Champion  
●​ KJ (Central Maine.com) covered WindowDressers event, HCA action activities, and published 

LMO related Letter to the Editor 
●​ HCA Logo and brochure created 
●​ Efficiency Maine Rebate Info Session in April (HCA) 
●​ Central St EV Charging Stations installation and rebate award (HCA) 
●​ Climate Resilience Partnership grant writing/$50k award for City Hall (HCA) 
●​ Window Dressers Hallowell/Manchester Build; NEGEF grant writing with $1K award; raised 

additional $1,200+ in private donations (HCA) 
o​ 235 inserts built for 31 households, geographically dispersed as follows: 

▪​ Hallowell – 15, Augusta – 12, Litchfield - 1 
▪​ Manchester – 1, Randolph - 1 

o​ Of the 31 households, 14 were Special Rate customers receiving free inserts 
o​ Of the 31 households, 8 were New Mainer families served by the CANMP Better Housing 

Program (all 8 were Special Rate) 
o​ Of the total pre-tax cost of inserts, 39%, or $4,665, went to the cost of inserts provided 

free to Special Rate customers. Proceeds from HCC donations ($1,200) helped defray 
these costs, with the remainder covered by WindowDressers 

o​ Of the 31 households, 13 included seniors in the home 
o​ About 93 volunteers participated in the Community Build 
o​ Approximately 650-800 volunteer hours 

●​ Support letter for Vaughan Historic Homestead & Woods parking area under Maine RTP funding 
●​ Annual reports for City and Kennebec Land Trust submitted 
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