HALLOWELL CONSERVATION COMMISSION MEETING
~ MONDAY, JAN 26 AT 6:30 PM
HALLOWELL FIRE STATION MEETING RoOM, COOS LANE

Hultowell Co i Commitsis IN PERSON, ZOOM OPTION AVAILABLE BY ADVANCE REQUEST
Agenda

1. Introductions, public comments

2. Establish quorum (4 voting members)

3. Assign meeting secretary

4. Agenda additions

5. Consent agenda

a. Draft minutes 12/15/2025

6. HCC Member terms 2026

7. Recreation Commission update

8. Solar siting ordinance. Backround (a-b) and supporting (c-f) documents:

10.
11.
12.

13.

14.
15.
16.

a. Council request

b. Memo to Council

Augusta ordinance

Manchester ordinance

Readfield ordinance

ME DOER guidance (model ordinance language begins on p45)
Communications updates

o Ao

a. E-news
b. Spring Champion
c. Web site

HCC Accounting — needs for remainder of fiscal year
City Council discussions on engaging Hall-Dale students in civic affairs
Invasive control at the Res — historical documents and update on next steps
a. Res Invasives Report-2014
b. Res Invasives Listing-2014
Effie Berry restoration planning
a. Draft plan
b. Native species acquisition list
Maine Big Night — early planning
Other Business
HCC Monthly meetings 2/23; 3/16; 4/20? Hilary away; 5/18



