CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, MARCH 9, 2026 AT 6:00 PM

IN-PERSON AT CITY HALL IN THE COUNCIL. CHAMBERS
ZOOM WAS AVAILABLE FOR THIS MEETING

MINUTES

CALL TO ORDER:
Mayor George Lapointe called the meeting to order at 6:00 p.m. and reviewed the meeting guidelines.

COUNCILORS PRESENT:
Walter McKee, Scott Cooper, Karen Knox, Michael Frett, Benjamin Coolidge Gagnon, Danielle Obery and Lauren
McPherson.

Also present: City Manager Ross McLellan, City Clerk Lisa Gilliam, Code Enforcement Officer Sarah Moore and several
residents were also in attendance.

ADJUSTMENTS TO THE AGENDA:

Councilor Frett requested the addition of Agenda Item 18D in order to provide the Council with an update from the Age
Friendly Committee. Mayor Lapointe requested that Item 15, regarding the Spirit of America Award, be moved to Item
4A on the agenda. Motion by Councilor Gagnon to approve the requested amendments to the Council Agenda; seconded
by Councilor Frett. The motion carried unanimously 7-0.

COMMENTS/QUESTIONS IN PERSON FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO
ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS:

Maureen AuCoin, a resident of Lincoln Street, spoke on behalf of the Hallowell Pride Alliance. She informed the Council
that June is recognized as Pride Month and stated that the Hallowell Pride Alliance will be submitting a Parade
Application at next month’s meeting. Ms. AuCoin noted that the parade is planned for June 6 and will be accompanied by
several additional activities throughout the day. She also stated that the annual event typically draws thousands of visitors
to the City.

4A. DISCUSSION AND POSSIBLE NOMINATIONS FOR THE SPIRIT OF AMERICA AWARD:

This was originally Item #15 on the Agenda

Mayor Lapointe provided an overview of the Spirit of America Award, noting that it is presented to recognize
volunteerism within Maine communities. The Mayor then announced that the 2026 Hallowell Spirit of America Award
would be presented to Kieran Kammerer in recognition of his commitment to volunteer service and contributions to the
community.

Mayor Lapointe highlighted several of Dr. Kammerer’s efforts, including overseeing the installation of the colorful chairs
at Granite City Park which overlook the river. He also recognized Mr. Kammerer for creating and installing the holiday
tree display in the park this past winter, which brought enjoyment to many residents, particularly when illuminated at
night. In addition, Dr. Kammerer, often referred to as “Dr. K,” is a skilled wood craftsman who has donated several of his
handmade pieces for auction, with proceeds benefiting the Hallowell Food Pantry and other community causes.

Motion by Councilor Frett to present a Resolution to Kieran Kammerer for the 2026 Hallowell Spirit of America Award;
motion seconded by Councilor Obery. Motion carried unanimously 7-0.

On behalf of the City Council and the City of Hallowell, Mayor Lapointe presented the 2026 Spirit of America Award to
Kieran Kammerer. Dr. Kammerer was present and thanked the Mayor, City Council and community for this honor.

PUBLIC HEARING FOR A MARIJUANA BUSINESS LICENSE RENEWAL (CULTIVATION FACILITY) FOR
ORIGINS CULTIVATION, LLC, WHICH IS LOCATED AT 268 WHITTEN ROAD IN HALLOWELL:

Mayor Lapointe opened the Public Hearing at 6:09 p.m. With no public comments being made, the Mayor closed the
Public Hearing at 6:10 p.m.
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PUBIC HEARING FOR THE SECOND READING OF THE PROPOSED ORDINANCE RELATING TO SHORT

TERM RENTALS (CHAPTER 9, 8647 Subg81):
Mayor Lapointe opened the Public Hearing at 6:10 p.m.

Code Enforcement Officer Sarah Moore was present and spoke of her concerns with the changes being made to this
Ordinance. She said that automatically removing or reducing parking requirements for short-term rentals could create
future code compliance issues, particularly if buildings later transition back to long-term residential use or are sold to new
owners. She went on to say that without a registry, licensing system, or formal tracking mechanism for short-term rentals,
eliminating parking requirements may increase the risk of regulatory loopholes and enforcement challenges.

Hearing no further comments, the Mayor closed the Public Hearing at 6:17 p.m.

OTHER BUSINESS:

a. Consideration of a Marijuana Business License Renewal (Cultivation Facility) for Origins Cultivation, LLC, which is
located at 268 Whitten Road in Hallowell:
Motion by Councilor Obery for the City Council to approve the renewal of a Marijuana Business License for Origins
Cultivation, LLC, operating as a cultivation facility located at 268 Whitten Road, Hallowell; motion seconded by
Councilor Knox. Motion carried by unanimous vote 7-0.

SECOND READING OF PROPOSED ORDINANCE RELATING TO SHORT TERM RENTALS (CHAPTER 9,
8647 SUB § 1):

There was a brief discussion with the Code Enforcement Officer before proceeding to the motion. Motion by Councilor
McKee for the City Council to approve the Second Reading of Proposed Ordinance Relating to Short Term Rentals (Chapter
9, 8647 SUB § 1); motion seconded by Councilor Gagnon. Motion carried 5-2 with Councilors Obery & Knox opposed.

ORDINANCE REVIEW COMMITTEE REPORT AND FIRST READING OF PROPOSED ORDINANCE
RELATING TO TRANSIENT BUSINESS LICENSES:
Councilor McKee reviewed this item with the Council and thanked Hallowell’s Deputy Town Clerk Dan Kelley for the
work he put into updating this Ordinance. A brief discussion followed. Motion by Councilor McKee for the City Council
to approve the First Reading of Proposed Ordinance Relating to Transient Business Licenses; motion seconded by
Councilor Cooper. Motion carried by unanimous vote 7-0.

DISCUSSION ON PERMIT FEE UPDATES PROPOSED BY THE FINANCE COMMITTEE AND CODE
ENFORCEMENT OFFICER:

Councilor Cooper reviewed the proposed updates to the Permit Fees for Code Enforcement. A brief discussion followed.
Motion by Councilor Cooper for the City Council to approve the Proposed Permit Fee Updates for the Code Enforcement
Office Motion seconded by Councilor Obery. Motion carried by a vote 0f 6-1 with Councilor McPherson opposed.

UPDATE REGARDING PFAS LEVELS:

Mayor Lapointe reminded everyone that the Hallowell Water District would be holding an informative meeting about
PFAS on March 11" at City Hall. A brief discussion followed. Attorney Kristin Aiello spoke on the issue and the
research she has done on this topic. She suggested that the City and/or Water District pursue a class action law suit against
the companies that have created these chemicals that are now causing local drinking water to be unsafe. Discussion
continued. Motion by Councilor Knox to direct City Staff to begin inquiries and explore legal action with the class action
lawsuits against the companies causing PFAS; motion seconded by Councilor Cooper. Motion carried 7-0.

DISCUSSION OF THE REGIONALIZATION OF SOME CITY SERVICES, CONCEPTS AND WORKING
GROUP MEMBERSHIPS:

Mayor Lapointe followed up on the regionalization work group discussion from the last Council Meeting. He presented a
memo to the Council with potential candidates for the work group and categories for them to consider. A brief discussion
followed. Mayor Lapointe will research the consolidation of the Fire Department. Mayor Lapointe requested this agenda
item be included on the agenda for the April City Council Meeting. No further action was taken.

FISCAL YEAR BUDGET 2027 AS PRESENTED BY THE CITY MANAGER:

City Manager McLellan reviewed the concept for his budget which included maintaining City services; continue
maintenance to municipal buildings, adding an additional Police Officer, sidewalk projects and to make strategic
investments in the future. A brief discussion followed. The Mayor thanked the City Manager for his budget presentation.

AUDIT FOR FISCAL YEAR 2024/2025:

The Audit was presented to the Council. Councilor Cooper requested a representative from the accounting firm to make a
formal presentation and review of the budget at a future Council Meeting. The Mayor and City Manager said that could be
arranged. No further action was taken by the Council.
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DISCUSSION AND POSSIBLE NOMINATIONS FOR THE SPIRIT OF AMERICA AWARD:
This Agenda Item was moved to 4A.

CONSENT AGENDA:

a. City Council Meeting Minutes: February 9, 2026

b. Roll of Accounts for February 2026 in the amount of $517,035.87

c. Department/Office Reports: Treasurer, Public Works, Code Enforcement Officer
Motion by Councilor Cooper to approve the Consent Agenda as presented; motion seconded by Councilor Obery.
Motion carried by unanimous vote 7-0.

CITY MANAGER’S REPORT:
Manager McLellan gave a brief review of his report which included:
e Thank you to Public Works for all of their efforts over these past few months with big storms and little ones. Storms
during the week, on weekends and during holidays. We are grateful for all they do for the City.
e Thank you and congratulations to our former Fire Chief Jim Owens on his retirement. We appreciate his time with
the City of Hallowell.
e The Fire Chief position will be advertised in the next week so the City can have that position filed as soon as
possible.
e The Assistant Clerk position was discussed and should be filled in the next couple of months.

Discussion followed concerning the Fire Chief position being advertised. Councilor McPherson suggested the City reach
out to other neighboring communities about sharing the Fire Chief position. Discussion continued. Motion by Councilor
McPherson to authorize the City Manager to explore the option of combining the Fire Chief position with another
community; motion seconded by Councilor Gagnon. Motion carried by unanimous vote 7-0.

CONSENT AGENDA - PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER

COMMITTEE REPORTS:

a. Kennebec River Rail Trail

b. Recreation Commission

c. RSU#2

d. Age-Friendly Committee
Councilor Frett discussed the Age-Friendly committee working to involve students with the community to get their
more engaged with the City.
Motion by Councilor McKee to accept the Consent Agenda as presented; motion seconded by Councilor Cooper.
Motion carried by unanimous vote 7-0.

MAYOR’S REPORT & APPOINTMENTS:

Mayor Lapointe reminded the Council of the upcoming meetings:
o Hallowell Water District PFAS Meeting on March 11th.
e Kennebec County Budget Committee Meeting also on March 11th.
e RSU#2 Budget Meeting on March 26th.

The City Manager spoke to the Mayor and Council about the ongoing issue with the crane located in Granite City Park.
He asked if he could appropriate the funds set aside by the Council two years ago. Discussion followed concerning the
amount needed to fix the crane. Councilor Cooper said $13,250 had been curtailed for the expense. Motion by Councilor
Gagnon to use TIF money in the amount of $16,750 which would total $30,000 with the amount already curtailed; motion
seconded by Councilor Frett. Motion carried 4-3 with Councilors McKee, Cooper and McPherson opposed.

ADJOURNMENT:
Motion by Councilor McKee to adjourn; seconded by Councilor Cooper. Motion carried 7-0.

Meeting adjourned at 7:50 p.m.

Respectfully submitted by:
Lisa J. Gilliam, City Clerk
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