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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
CITY COUNCIL MEETING 

MONDAY, APRIL 7, 2025 AT 6:00 PM 
 

IN-PERSON AT CITY HALL  
MEETING WAS ALSO AVAILABLE VIA ZOOM  

 

MINUTES 
 

1. CALL TO ORDER: 

Mayor George Lapointe called the meeting to order at 6:00 p.m.  The Mayor then read the meeting guidelines before 

proceeding. 

 

2. COUNCILORS PRESENT: 

Walter McKee, Scott Cooper, Karen Knox, Michael Frett, Ben Gagnon, Danielle Obery and Lauren McPherson. 

 

Also Present:  City Manager Gary Lamb, Treasurer/Tax Collector Dawna Myrick, and City Clerk Lisa Gilliam along with 

several residents from Hallowell. 

 

3. ADJUSTMENTS TO THE AGENDA: 

There were no adjustments to the agenda.   

 

4. COMMENTS/QUESTIONS IN PERSON FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO 

ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

There were no comments or questions public. 

 

5. PUBLIC HEARING ON THE THIRD READING OF THE PROPOSED ORDINANCE CHANGE RELATING 

TO THE STEVENS SCHOOL PLANNED DEVELOPMENT ZONING DISTRICT: 
Mayor Lapointe opened the Public Hearing at 6:02 p.m.  Hearing no comments from those in attendance, Mayor Lapointe 

closed the Public Hearing at 6:03 p.m. 

 

6. PUBLIC HEARING ON THIRD READING OF THE PROPOSED CHANGES TO THE OFFICIAL ZONING 

MAP AMENDED BY ASSIGNING DESIGNATED LOTS TO NEW ZONING DISTRICTS: 
Mayor Lapointe opened the Public Hearing at 6:03 p.m.  Hearing no comments from those in attendance, Mayor Lapointe 

closed the Public Hearing at 6:04 p.m. 

 

7. SPIRIT OF AMERICA DISCUSSION: 

Mayor Lapointe provided the Council with a previous list of recipients of the Spirit of America award.  He would like to 

have the Council make recommendations for this award.  If residents have suggestions, they can provide those 

nominations to their City Councilor. 

 

8. OTHER BUSINESS: 
a).  Renewal of an Application for a Marijuana Business License as a Cultivation Facility for Origins Cultivation, LLC 

which is located at 268 Whitten Road in Hallowell. 

Motion by Councilor McPherson for the City Council to approve the Renewal of an Application for  a Marijuana 

Business License as a Cultivation Facility for Origins Cultivation, LLC which is located at 269 Whitten Road in 

Hallowell; motion was seconded by Councilor Knox.  A brief discussion followed in regards to background checks on 

business owners for this type of license as well as liquor licenses.  Councilor Gagnon felt there were questions asked 

on the Marijuana License Application that are not necessary and he suggested the application for Marijuana be 

reviewed and updated.   

Motion carried by unanimous vote 7-0.  
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b). Application for a New Victualer’s License for Lately’s, 108 Water Street in Hallowell. 

Motion by Councilor Gagnon for the City Council to approve the Application for a New Victualer’s License for 

Lately’s, which is located at 108 Water Street in Hallowell; motion seconded by Councilor Knox.  Discussion 

followed.  Ryan Ellis, the owner of Lately’s, was present and gave a brief update about this new business. 

Motion carried by unanimous vote 7-0. 

 

9. DISCUSSION WITH POSSIBLE ACTION ON WHETHER OR NOT TO AMEND THE MARIJUANA 

LICENSING RESTRICTIONS IN THE DOWNTOWN DISTRICT: 

Motion by Councilor McKee to amend the Ordinance to reduce licenses in the downtown district from 3 to 2 Cannabis 

Licenses; motion seconded by Councilor Frett.  Discussion followed.  Councilor Gagnon stated he would not be in favor of 

this motion because he felt the downtown should be open to all businesses without restriction on a certain type. The 

Council was in agreement to keep the lottery rule in the Ordinance.   

Motion carried by a vote of 4-3 with Councilors Gagnon, Cooper and Knox opposed.  

 

10. THIRD READING OF THE PROPOSED ORDINANCE CHANGE RELATING TO THE STEVENS SCHOOL 

PLANNED DEVELOPMENT ZONING DISTRICT: 
Motion by Councilor McKee for the City Council to approve the Third Reading of the Proposed Ordinance change 

Relating to the Stevens School Panned Development Zoning District; motion seconded by Councilor Obery. 

Motion carried by unanimous vote 7-0. 

 

11. THIRD READING OF THE PROPOSED CHANGES TO THE OFFICIAL ZONING MAP AMENDED BY 

ASSIGNING DESIGNATED LOTS TO NEW ZONING DISTRICTS: 
Motion by Councilor McKee for the City Council to approve the Third Reading of the Proposed Changes to the Official 

Zoning Map Amended by Assigning Designated Lots to New Zoning Districts; motion seconded by Councilor Gagnon.   

Motion carried by unanimous vote 7-0. 

 

12. FIRST READING OF THE PROPOSED ORDINANCE RELATING TO THE CITY COUNCIL STANDING 

COMMITTEES: 

Councilor Obery made a motion for the City Council to approve the First Reading of the Proposed Ordinance Relating to 

the City Council Standing Committees; motion seconded by Councilor Cooper.  Discussion followed.  Councilor Frett 

suggested this would be an opportunity to give some Councilors more of a chance to participate on Committee work.   

 

Motion by Councilor Gagnon to move Transportation from Property & Public Lands to the Personnel, Health & Public 

Safety Committee; motion seconded by Councilor Frett.    

Motion carried by unanimous vote 7-0.  

 

Motion to pass the First Reading of the proposed Ordinance Relating to the City Council Standing Committees, passed by 

unanimous vote 7-0.    

 

13. DISCUSSION WITH POSSIBLE ACTION ON THE FOREST MANAGEMENT PLAN: 

The Council decided to add this discussion to the next City Council Meeting in May and invite the Tree Board to attend. 

 

14.  DISCUSSION AND POSSIBLE ACTION ON PUBLIC WORKS GARAGE MAINTENANCE ISSUES: 

The Mayor stated that several of the City Councilors attended a walk-through at the Public Works Garage so they could 

see the building condition.  After a brief discussion, the Council decided to have the City Manager work on a schedule for 

the maintenance issues 

 

15. DISCUSSION WITH POSSIBLE ACTION - INCLUDE BALANCE SHEET IN MONTHLY COUNCIL 

PACKET: 

Hallowell City Treasurer Dawna Myrick said she had reached out to a former Trio employee who will assist Ms. Myrick to 

produce reports that will be helpful to the City Council.  The City Council took no action on this item. 

 

16. DISCUSSION WITH POSSIBLE ACTION – CITY ANNUAL REPORT PUBLICATION BY JANUARY 15
TH

 

FOR PRIOR FISCAL YEAR: 

The City Manager said he is waiting for the Audit Report from the newly hired firm RHR Smith.  City Treasurer Myrick 

added that finding a new auditor was not easy and that RHR Smith got a late start on the City’s audit.  A brief discussion 

followed.  Councilor Cooper said the audit would be beneficial to the work of the Finance Committee.  The City Council 

took no action on this item. 
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17. UPDATE ON ANNUAL REPORT JULY 1, 2023 TO JUNE 30, 2024: 

The City Manager noted that the Annual Report for Hallowell has been delayed due to the release of the audit being 

overdue.  The previous Auditor Keel Hood had passed away and it took a fair amount of time to find a new firm.  Manager 

Lamb expects the audit to be released in the month of May which would then allow the City to move forward with 

publishing its Annual Report.  The City Council took no action on this item. 

 

18. CONSENT AGENDA: 

a. City Council Meeting Minutes: March 10, 2025 

b. Roll of Accounts for March 2025 in the amount of $283,321.84. 

c. Department/Office Reports: Treasurer, Public Works. 

Motion by Councilor Obery for the Council to approve the consent agenda as presented; motion seconded by Councilor 

Knox.  A brief discussion followed.  Councilor Cooper expressed his unease to approve the roll of accounts with a 

negative balance on the ARPA Funds.   

Motion carried by a vote of 5-1-1 (Councilor Knox was opposed and Councilor Cooper abstained). 

 

19. CITY MANAGER’S REPORT: 

Manager Lamb reviewed his monthly report with the City Council.  Topics included an update on the budget preparation, 

the RFP for the old Fire Station and the Council’s site walk at the Public Works Garage. 

 

20. CONSENT AGENDA – PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER 

COMMITTEE REPORTS: 

a. Age-Friendly Committee 

b. Finance Committee 

c. Kennebec River Rail Trail 

d. Property, Public Lands & Transportation Committee  

Motion by Councilor Cooper to approve the Consent Agenda as presented; motion seconded by Councilor Knox.    

Discussion followed.  Jill Letka was present to represent the Hubbard Library.  Ms. Letka said she was hoping the 

Council would be discussing the TIF District and any benefit it could have on the Library during tonight’s meeting.  

Mayor Lapointe said this item could be included on the May Agenda for the City Council’s next meeting.   

Motion carried by unanimous vote 7-0. 

 

21. MAYOR’S REPORT/APPOINTMENTS: 

Mayor Lapointe reminded the Council and members of the public of the upcoming RSU 2 School Board Meetings.  He 

said it would be beneficial to have as many Council members present as possible at these meetings. 

 

22. SUMMARIZE ALL NEW TASKS ASSIGNED TO STAFF THIS EVENING: 

The Mayor and City Manager reviewed the assigned tasks from tonight’s meeting. 

 

23. ADJOURNMENT: 

Motion by Councilor McKee to adjourn the meeting; motion seconded by Councilor Knox.   

Motion carried by unanimous vote 7-0. 

 

Meeting adjourned at 7:55 p.m. 

 

 

 

Respectfully submitted by: 

Lisa J. Gilliam, City Clerk 

 


