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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
CITY COUNCIL MEETING 

TUESDAY, NOVEMBER 12, 2024 AT 6:00 PM 
 

IN-PERSON AND VIA ZOOM AT CITY HALL AUDITORIUM  
 

MINUTES 
 

1. CALL TO ORDER: 

Mayor Lapointe called the meeting to order at 6:01 p.m.  Mayor Lapointe welcomed Benjamin Gagnon to the City 

Council; Mr. Gagnon was elected to complete the seat left vacant by former City Councilor Ryan Martin.  Mayor Lapointe 

also congratulated Scott Cooper, Karen Knox & Lauren McPherson on their election wins and noted they will be joining 

the City Council in January 2025.  Mayor Lapointe also thanked the City Clerk and the Election Officials for a job well 

done on Election Day.  Next, Mayor Lapointe read the meeting guidelines.  Next, the City Mayor read the meeting 

guidelines. 

 

2. COUNCILORS PRESENT: 

Maureen AuCoin, Walter McKee, Michael Frett, Benjamin Gagnon, Danielle Obery & Patrick Wynne.  Councilor Kate 

Dufour was absent. 

 

Also present were City Manager Gary Lamb, Finance Director Dawna Myrick, City Clerk Lisa Gilliam and City Assessor 

Rob Duplisea.  There were also several residents seated in the audience. 

 

3. ADJUSTMENTS TO THE AGENDA: 

None. 

 

4. COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT 

RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

 Deb Fahy from the Hallowell Art & Cultural Committee informed the City Council that artist Charlie Hewett 

wanted to donate one of his “Hopeful” signs to the City.  Ms. Fahy requested for the sign to be displayed on the 

City Hall balcony.  Motion by Councilor Wynne to install the “Hopeful” sign when it arrives and have it on 

display through the holidays; motion seconded by Councilor AuCoin.  Motion carried by unanimous vote 6-0. 

 Matt Morrill, a local developer in Hallowell, requested to have info on Stevens Commons update on the City 

website and to have the masterplan included as well.  Motion by Councilor AuCoin to have the City website 

updated to include the Stevens Commons information and the masterplan added back on; motion seconded by 

Councilor Gagnon.  Motion carried by unanimous vote 6-0. 

 

5. CITY COUNCIL DISCUSSION WITH ASSESSORS AGENT ROB DUPLISEA CONCERNING THE RECENT 

PROPERTY ASSESSMENT CHANGES AND TAX COMMITMENT: 

Mr. Duplisea was present and discussed the most recent tax commitment and he addressed some of the issues residents had 

with their tax bills.  He spoke about the Homestead Exemptions and the revaluation to bring the City’s assessment value 

up to 85%.  Both of these items could have been a factor with the increase in property taxes.  Councilor AuCoin said the 

City needs to have the tax information as soon as possible when the City is preparing the fiscal year budget; Councilor 

McKee agreed.  Mr. Duplisea said that Hallowell is the only community that he works for that makes the request to have 

tax information so early.  Discussion continued.  The City Manager also suggested the appraisers increase their time 

working here in order to help provide information to the Finance Committee as they prepare the budget. 

 

6. PUBLIC HEARING FOR A MARIJUANA BUSINESS LICENSE RENEWAL FOR EMERALD BAY FARMS 

(CULTIVATION FACILITY), LOCATED AT 365 WINTHROP STREET, HALLOWELL: 

Mayor Lapointe opened the Public Hearing at 6:35 p.m.  With no public comment being made, the Mayor closed the 

Public Hearing at 6:36 p.m. 
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7. PUBLIC HEARING FOR A NEW LIQUOR LICENSE FOR THE FRATERNAL ORDER OF EAGLES #3137, 

TO BE LOCATED AT 49 WATER STREET IN HALLOWELL: 

Mayor Lapointe opened the Public Hearing at 6:36 p.m.  With no members of the public wishing to speak, the Mayor 

closed the Public Hearing at 6:37 p.m. 

 

8. OTHER BUSINESS:  
a. Approval of a Marijuana Business License Renewal for Emerald Bay Farms (Cultivation Facility), located at 365 

Winthrop Street, Hallowell. 

Motion by Councilor AuCoin for the Council to approve the issuance of a Marijuana Business License Renewal for 

Emerald Bay Farms, as a Cultivation Facility, located at 365 Water Street, in Hallowell and direct the City Clerk to 

sign the license on behalf of the City Council; motion seconded by Councilor Wynne.  Motion carried by unanimous 

vote 6-0. 

b. Approval of a new Liquor License for the Fraternal Order of Eagles #3137, to be located at 49 Water Street in 

Hallowell. 

Motion by Councilor AuCoin for the Council to approve the issuance of a new Liquor License for the Fraternal Order 

of Eagles #3137, which will be located at 49 Water Street in Hallowell and direct the City Clerk to sign the license on 

behalf of the City Council; motion seconded by Councilor Obery.  A brief discussion followed concerning the number 

of alcohol establishments located in the City of Hallowell.  Motion carried by unanimous vote 6-0.  The City Council 

also requested the City Clerk to correct the application with correct listing of nearest school. 

c. Approval of a new Victualer’s License for the Fraternal Order of Eagles #3137, to be located at 49 Water Street in 

Hallowell. 

Motion by Councilor Wynne for the Council to approve the issuance of a new Victualer’s License for the Fraternal 

Order of Eagles #3137, which will be located at 49 Water Street in Hallowell; motion seconded by Councilor Obery.  

Motion carried 6-0. 

 

9. THIRD READING OF ORDINANCE CHAPTER 6 SECTIONS 6-525 AND 6-526 OF THE REVISED CODE OF 

ORDINANCE FOR THE CITY OF HALLOWELL (1997), UPDATING FEES FOR THE PURCHASE OF 

CEMETERY GRAVES AND FOR BURIALS: 

Motion by Councilor AuCoin for the City Council to approve the Third Reading of Ordinance Chapter 6 Sections 6-525 of 

the Revised Code of Ordinance for the City of Hallowell with updated fees for the purchase of cemetery graves and for 

burials; motion seconded by Councilor McKee.  Motion carried by unanimous vote 6-0. 

 

10. DISCUSSION WITH ACTION WHETHER OR NOT TO APPROVE THE LEASE EXTENSION OF AN 

EXISTING CONDO ASSOCIATION PARKING GARAGE NEAR THE CORNER OF UNION AND SECOND 

STREETS: 
City Manager Lamb reviewed the lease extension on the parking garage and stated it does not expire until December 2025.  

Attorney Avery Day, who represents the Cronin Square Condo Association, briefly spoke about the garage that is being 

used by the condo owners.  Chris Devlin, who is the co-owner of Unit 3, said that other condo owners were present for the 

meeting as well.  He said the garage is a 5-bay structure and the condo owners would like to keep the same arrangement 

which is to use the garage for parking and storage, they will continue to maintain the garage and pay the taxes on it.  The 

garage is listed as Map 19, Lots 164 A, B, C (garage), D and Lot 165.  Discussion followed.  Mayor Lapointe suggested an 

Executive Session be added to the December Council Meeting for further discussion.  Motion by Councilor Frett to table 

and move this item to the January Council Meeting; motion seconded by Councilor McKee.  Motion carried by unanimous 

vote 6-0. 

 

11. DISCUSSION WITH ACTION CONCERNING POSSIBLE SPENDING REDUCTIONS DURING OUR 

PRESENT FY 24/25 FISCAL YEAR BUDGET: 

Councilor Dufour was not present but did provide a memo for the budget discussion.  The Councilors discussed whether or 

not to spend this year’s budget.  Councilor Wynne supported the budget being spent, while Councilor McKee was in favor 

of setting a certain amount of money aside and not spending it.  Discussion continued.  Motion by Councilor Frett to set 

aside the amount of $190,469 from the current year’s budget to prevent spending; motion seconded by Councilor McKee.  

Discussion followed with comments from the public. 

 

 Larry Davis, 123 Town Farm Road – Mr. Davis encouraged the Council to set a goal of not spending $300,000. 

 Ted Perrin, 7 Densmore Court – He said it would not be respectful to the community if the Council were to spend 

without putting money into reserve. 

 Lauren McPherson, 67 Shady Lane – She said a $300,000 goal would be great.  She also said that more people 

need to become involved in the City and School Board Meetings. 

 John McNaughton, 10 Spring Street – Expressed his concerns with the amount of money being discussed because 

originally it was $250,000 and now it’s down to $190,000. 

 Councilor McKee said the Council would approve the $190,000 at this meeting and then at the next meeting 

reserve the difference up to $250,000 or $300,000. 
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 Ryan Gordon, 46 Greenville Street – Mr. Gordon doesn’t think the budget should be cut and the City should 

spend the money on what they feel is necessary.  He said the budget should be spent on more public services for 

Hallowell and he encouraged the City Council to vote against this motion. 

 

Motion was called to vote.  Motion was tied 3-3 with Councilors AuCoin, Wynne and Gagne opposed.  Mayor Lapointe 

has the authority to break a tie vote and he voted in favor of the motion.  Motion passed. 

 

*City Council took a five minute break at 7:50 p.m.  Meeting resumed at 7:55 p.m. 

  

12. UPDATE SUMMARY AND DISCUSSION OF ARPA FUND SPENDING TO DATE AND FUTURE 

COMMITMENTS TO FINALIZE ARPA SPENDING ALLOCATIONS IN CONTRACTS BY DEC. 31, 2024: 

There was a brief discussion as the City Manager presented a memo on ARPA spending and the amounts left to use before 

the end of the year.  Sidewalk repairs were discussed and the City Manager said he would finalize that contract and have it 

signed by December 31, 2024.  There were no motions on this item. 

 

13. CONSENT AGENDA: 

a. City Council Meeting Minutes: May 13, 2024 Regular Meeting and July 29, 2024 Special Meeting.  

b. Roll of Accounts for October 2024 for the amount of $582,153.94.    

c. Department/Office Reports:  Treasurer, Public Works. 

Councilor Wynne noted that some of the motions (how many Councilors that voted) needed to be corrected on the July 

29, 2024 minutes.  Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion 

seconded by Councilor Obery.  Motion carried by unanimous vote 6-0. 

 

14. CITY MANAGER’S REPORT: 

The City Manager reviewed his report with the Council.  Some of the items on his report included the staffing at the Police 

Department, a dangerous building and the old Fire Station. 

 

15. CONSENT AGENDA – PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER 

COMMITTEE REPORTS: 
a. Age-Friendly Committee 

b. Conservation Commission 

c. Historic Hallowell Committee 

d. Tree Board 

Motion by Councilor Wynne for the Council to approve the consent agenda as presented; motion seconded by 

Councilor McKee.  Motion carried by unanimous vote 6-0. 

 

16. MAYOR’S REPORT/APPOINTMENTS: 

 The Mayor said he had met with Kristin Aiello and Sharon Treat to discuss PFAS and that more information 

would be presented to the Council soon. 

 Mayor requested the appointment of Councilor Gagnon to the committees that previous Councilor Ryan Martin 

held:  Property & Public Lands Committee, Protection Committee, Chair of Health & Wellness Committee.  

Motion by Councilor Frett to appoint Councilor Gagnon to the Property & Public Lands Committee, Protection 

Committee and as Chair to the Health & Wellness Committee; motion seconded by Councilor McKee.  Motion 

carried by unanimous vote 6-0. 

 

17. SUMMARIZE ALL NEW TASKS ASSIGNED TO STAFF THIS EVENING: 

 Contract with Assessor Rob Duplisea. 

 Review files on the Cronin Square Condo Association. 

 Budget curtailment of $190,469 

 Complete sidewalk contracts to be funded by ARPA money. 

 

18. DISCUSSION WITH POSSIBLE ACTION ON THE PERSONNEL POLICY CRITERIA OF REQUIRING 

EMERGENCY PERSONNEL TO LIVE WITHIN 20 MILES OF HALLOWELL CITY HALL: 

Motion by Councilor McKee to remove the 20 mile living requirement from the Personnel Policy and send this for further 

discussion to the Policy Committee; motion seconded by Councilor AuCoin.  Motion carried by a unanimous vote 6-0. 

 

19. DISCUSSION WITH ACTION CONCERNING APPROVAL OF RECENT OPEN SPACE ORDINANCE 

CHANGES: 

Motion by Councilor McKee to approve this as the First Reading of changes to the Open Space Ordinance; motion 

seconded by Councilor Obery.  Motion carried by unanimous vote 6-0. 
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20. DISCUSSION WITH ACTION CONCERNING RECENT AFFORDABLE HOUSING SUGGESTED CHANGES: 

Motion by Councilor McKee to approve this as the First Reading and add this item to the December Agenda as a Public 

Hearing and Second Reading; motion seconded by Councilor Frett.  Motion carried 6-0. 

 

21. EXECUTIVE SESSION PURSUANT TO 1 MRSA SECTION 405(6) D – Labor Negotiations: 

Motion by Councilor Obery to begin Executive Session and to include City Manager Gary Lamb in the discussion; motion 

seconded by Councilor Frett.  Motion carried 6-0. 

 

22. IN OPEN SESSION – VOTE CONCERNING WAGE ADJUSTMENTS FOR POLICE OFFICERS AND 

RECENT AGREEMENT WITH OUR EMPLOYEES UNION: 

Motion by Councilor McKee to authorize a $4.00/hour increase for all Police Department positions including Officers and 

Reserves; motion seconded by Councilor Frett.  Motion carried 6-0. 

 

23. DISCUSSION WITH POSSIBLE ACTION CONCERNING THE DANGEROUS BUILDING DESIGNATION 

PROCESS: 

The City Manager provided the Council with an update on the dangerous building which is located at 1 Franklin Street.  

Discussion followed.  Motion by Councilor McKee to authorize the City Manager to issue the warning letters from the 

Code Enforcement Officer and the City Manager to the home owner to let them know that legal action will be taken if they 

don’t come into compliance; motion seconded by Councilor AuCoin.  Motion carried by unanimous vote 6-0. 

 

24. EXECUTIVE SESSION PURSUANT TO 1 MRSA SECTION 405(6) A -  Personnel Matters: 

Motion by Councilor AuCoin to enter into Executive Session with the possibility of inviting the City Manager into the 

discussion; motion seconded by Councilor McKee.  Motion carried by unanimous vote 6-0. 

 

25. OTHER BUSINESS: 

None. 

 

26. ADJOURNMENT: 

Motion to adjourn by Councilor Frett; seconded by Councilor Obery.  Motion carried by unanimous vote 6-0. 

 

Meeting adjourned at 10:00 p.m. 

 

 

Respectfully Submitted by, 

Lisa J. Gilliam, City Clerk 

 

 

 


