CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, SEPTEMBER 9, 2024 AT 6:00 PM

IN-PERSON AT CITY HALL AUDITORIUM
ZooMWASNOT AVAILABLE FOR THIS MEETING

MINUTES

CALL TO ORDER:
Mayor Lapointe called the meeting to order at 6:03 p.m. The Mayor then read the rules of conduct for the meeting.

COUNCILORS PRESENT:
Maureen AuCoin, Walter McKee, Kate Dufour, Michael Frett, Danielle Obery and Patrick Wynne.

Also present were the City Manager Gary Lamb, Tax Collector/Treasurer Dawna Myrick and City Clerk Lisa Gilliam

ADJUSTMENTS TO THE AGENDA:

The City Manager requested moving Item 11 on the agenda and placing it after Public Comment. Councilor AuCoin also
requested Item 16A being moved to 11A. Motion by Councilor AuCoin to adjust the agenda for both items; motion
seconded by Councilor McKee. Motion carried 6-0.

COMMENTS/QUESTIONS IN PERSON ONLY FROM THE PUBLIC CONCERNING MATTERS NOT
RELATED TO ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS:
o David Mclntosh, 1 Page Street — Mr. Mcintosh wanted to let the Council know there was a great number of
people who turned out for the Hallowell Heavies event and since it went so well, they would like to schedule the
event for next year on October 9"

PUBLIC HEARING FOR A MARIJUANA BUSINESS LICENSE RENEWAL FOR HOMEGROWN OF
HALLOWELL, LLC (RETAIL SELLER), LOCATED AT 109 WATER STREET, IN HALLOWELL.:

Mayor Lapointe opened the Public Hearing opened at 6:55 p.m. With no public comments, the Mayor closed the hearing
was at 6:56 p.m.

PUBLIC HEARING FOR A NEW MARIJUANA BUSINESS LICENSE FOR HALLOWELL 4TWENTY LLC
(MANUFACTURING FACILITY), LOCATED AT 31 WATER STREET, IN HALLOWELL:

Mayor Lapointe opened the Public Hearing at 6:57 p.m. There were no comments from the public but Councilor Frett did
express the concerns from some of his constituents who have complained to him about the odor associated with this type
of business. It was suggested that the City maintain a complaint log and for it to be shared with the owner as necessary.
With no further comment, the Mayor closed the Public Hearing at 7:00 p.m.

PUBLIC HEARING FOR A MARIJUANA BUSINESS LICENSE RENEWAL FOR HALLOWELL 4TWENTY
LLC (CULTIVATION FACILITY), LOCATED AT 33 WATER/2 NORTH STREET, IN HALLOWELL:

Mayor Lapointe opened the Public Hearing at 7:01 p.m. There were no comments from the public, so the Mayor closed
the Public Hearing at 7:02 p.m.

PUBLIC HEARING FOR A MARIJUANA BUSINESS LICENSE RENEWAL FOR HALLOWELL 4TWENTY
LLC (RETAIL SELLER), LOCATED AT 31 WATER STREET, IN HALLOWELL.:

Mayor Lapointe opened the Public Hearing at 7:02 p.m. With no public comment, the Mayor closed the Public Hearing at
7:03 p.m.

OTHER BUSINESS:
a. Approval of a Marijuana Business License Renewal for Homegrown of Hallowell, LLC (Retail Seller), located at 109
Water Street, Hallowell.
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Motion by Councilor Wynne for the Council to approve the issuance of a Marijuana Business License Renewal for
Homegrown of Hallowell, LLC as a Retail Seller, located at 109 Water Street, in Hallowell and direct the City Clerk to
sign the license on behalf of the City Council; motion seconded by Councilor Frett. Motion carried by a vote of 6-0.

b. Approval of a new Marijuana Business License for Hallowell 4Twenty, LLC as a Manufacturing Facility, located at
31 Water Street/2 North Street in Hallowell.
Motion for the Council to approve the issuance of a new Marijuana Business License for Hallowell 4Twenty, LLC as
a Manufacturing Facility, located at 31 Water Street/2 North Street in Hallowell and direct the City Clerk to sign the
license on behalf of the City Council with the business being subject to review 6 months from today; motion seconded
by Councilor AuCoin. Motion carried 6-0.

c. Approval of a Marijuana Business License renewal for Hallowell 4Twenty, LLC as a Cultivation Facility, located at
33 Water Street in Hallowell.
Motion by Councilor Frett for the Council to approve the issuance of a Marijuana Business License renewal for
Hallowell 4Twenty, LLC as a Cultivation Facility, located at 33 Water Street in Hallowell and direct the City Clerk to
sign the license on behalf of the City Council; motion seconded by Councilor AuCoin. Motion carried 6-0.

d. Approval of a Marijuana Business License renewal for Hallowell 4Twenty, LLC as a Retail Seller, located at 31
Water Street in Hallowell.
Motion by Councilor AuCoin for the Council to approve the issuance of a Marijuana Business License renewal for
Hallowell 4Twenty, LLC as a Retail Seller, located at 31 Water Street in Hallowell and direct the City Clerk to sign
the license on behalf of the City Council; motion seconded by Councilor Frett. Motion carried by unanimous 6-0.

e. Approval of the revived Scarecrow Festival in Hallowell for the Autumn Season with Scarecrows being displayed

along Water Street and Second Street from September 27" to November 3. The Scarecrow Festival is being
promoted by The Rusticators Emporium who also created guidelines for participants to follow.
Motion by Councilor AuCoin for the City Council to approve the revived Scarecrow Festival in Hallowell with
Scarecrows being displayed along Water Street and Second Street from September 27" to November 3™; motion
seconded by Councilor Obery and to include the use of City Benches and Light Posts. A brief discussion followed.
The Council recommended that scarecrows not be placed near crosswalks because in the past it has created confusion
amongst drivers who pass through and think it’s actually a person. Motion carried by a vote of 6-0.

f.  Approval of a Victualer’s License for The Snack Shack (Concession Stand) in the Thomas College Ice Arena located
at 203 Whitten Road, Hallowell.
Motion by Councilor McKee for the City Council to approve a Victualer’s License for The Snack Shack (Concession
Stand) in the Thomas College Ice Arena located at 203 Whitten Road in Hallowell; motion seconded by Councilor
Wynne. Motion carried 6-0.

DISCUSSION OF THE FINALIZED FY 2025 BUDGET AND A POSSIBLE REVISED BUDGET WITH A NEW
TAX COMMITMENT FROM THE BOARD OF ASSESSORS:

Mayor Lapointe began the discussion with potential budget adjustments. Councilor McKee said the salaries should stay as
they appear now in the budget. Councilor Wynne suggested abatements to the original budget, but the Mayor reminded
everyone that no changes can be made according to the City solicitor. The City Manager said the City Attorney would be
providing a detailed memo on the tax commitment and that legally it could not be undone. He continued to say the tax
commitment was legal and binding. He also said the information from the Attorney was just received at approximately
5pm today. Discussion continued. Councilor Wynne made a motion to issue tax abatements for hardship; there were no
seconds to the motion.

At this point, the City Mayor opened the meeting up to the public for discussion:

e  Scott Cooper, 126 Second Street — Discussed the recall petition and what it was intended to accomplish.

e Nancy Jacob, 35 Winthrop Street — Understood that her taxes were higher because of the increase in her
assessment.

e John McNaughton, 10 Spring Street — Said he was against the idea of abatements because of the negative effect it
has on commercial properties. He also said that renters would have an increase in their monthly rent cost. Mr.
McNaughton said he would be willing to gather votes for a second petition if necessary.

e The Mayor said the Council needs to explore all options on behalf of the tax payers.

e Jessica Tyson, 13 Tyson Street — She said she feels bad for the City Council because this event has put them in a
tough position. She also said the City Attorney should be providing more information. She said there should be
no secrets as to why her property taxes were increased. If this is an error then the City should reimburse the
difference.

e  Matt Morrill, a local developer (Stevens Commons) — He urged the Council to reduce all of the taxes.
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e Charlotte Warren, 19 Oakwood Drive — Said she wanted answers as to why some properties increased
significantly and other did not. She said she had no trust in the recent valuation that was updated, that it needed
to be fixed and like everyone else she wants answers from the Council.

e Larry Davis, 123 Town Farm Road — Said his tax assessment was significantly increased at over 26% and he
wanted it fixed.

e Scott Cooper, 126 Second Street — Addressed the Council for a second time and said the numbers must be made
public in order to determine any abatement.

The City Manager said the Appraiser came into the office and did a review of the revaluation and found no
problems with it. Councilor Frett said he did not want to make any alterations to the Police Budget without the
Police Chief being present for the discussion. Councilor AuCoin said she was at a loss on how to move forward and
make this right with the tax payers. Councilor Wynne said doing abatements would be the only way to put money
back in the pockets of Hallowell taxpayers. Mayor Lapointe said he still wants $300,000 in cuts from the budget.

Motions by Councilor Wynne to have the City Manager approve any spending beyond 25% of the budget; motion
seconded by Councilor AuCoin. A brief discussion followed. The City Manager said he strongly disagreed with this
motion. Motion failed 1-5. Motion by Councilor AuCoin to hold off on hiring anyone except for members of the
Police Department; motion seconded by Councilor McKee. Discussion followed. Councilor Wynne made a motion
to amend by allowing the hiring of a Land Steward. There was not second to this amendment. The Council then
voted on the original motion which passed by a vote of 5-1 with Councilor Wynne opposed.

UPDATE ON HALLOWELL POLICE DEPARTMENT STAFFING SHORTAGE:
The City Manager updated the Council on the current status of the Police Department and stated the City only has two
officers at this time; full staff would be five officers. Discussion followed.

Kennebec County Sheriff Ken Mason was the next to speak on the current situation with the Hallowell Police Department.
He said the downtown scene on Friday and Saturday nights are very busy for the Police Department, but Hallowell would
be able to respond to a situation much quicker than the Sheriff’s Office would be able to. The Sheriff said that providing
temporary coverage would not be a problem, but doing this long term would be very difficult for the Sheriff’s Department.
He said the downtown is thriving and needs coverage. Discussion continued. With the recent loss of three Hallowell
Police Officers to other communities, it’s recommended that the labor contracts for the Police Department be renegotiated.
Councilor Obery also commented on the working conditions for the Police Department and said renovations should take
place in the basement of City Hall where the Police Department is housed.

Motion by Councilor AuCoin to direct the City Manager to gather information from the MMA Salary Survey on pay for
Police Officers and to provide this information to the City Council at the next monthly meeting; motion seconded by
Councilor McKee. Discussion continued. Councilor Frett said the City has enough information without gather more from
the MMA Salary Survey. Councilor Frett made an amendment to the motion to authorize the City Manager to research
salaries from neighboring communities Gardiner, Winthrop and Sheriff’s Department to determine an average pay scale;
motion seconded by Councilor AuCoin. Motion carried by a vote of 5-1 with Councilor Obery opposed.

The Council continued discussing the current condition of the Police Department office area. The City Manager
recommended renovating their offices with the possible use of TIF money. Motion by Councilor Frett to retain a
contractor/builder to provide an estimate of cost to renovate the Police Department offices and to use TIF money to pay for
it; motion seconded by Councilor Obery. Motion carried 5-1 with Councilor Wynne opposed. Motion by Councilor
Wynne to advertise the positions that are open in the Police Department; motion seconded by Councilor McKee. Motion
carried 6-0. Motion by Councilor McKee to open the labor contract to discuss wages; motion seconded by Councilor
Obery. Motion carried 6-0.

FIRST READING OF ORDINANCE CHAPTER 6 SECTIONS 6-525 AND 6-526 OF THE REVISED CODE OF
ORDINANCE FOR THE CITY OF HALLOWELL ( 1997), UPDATING FEES FOR THE PURCHASE OF
CEMETERY GRAVES AND FOR BURIALS:

Motion by Councilor McKee for the City Council to approve the First Reading of Ordinance Chapter 6 Sections 6-525 of
the Revised Code of Ordinance for the City of Hallowell with updated fees for the purchase of cemetery graves and for
burials; motion seconded by Councilor Dufour. Discussion followed. Motion to amend by Councilor AuCoin who
recommends the fees on Friday match the fees charged on Saturday. Motion carried by unanimous vote 5-0.

REQUEST TO CLOSE CITY HALL ON ELECTION DAY, NOVEMBER 5, 2024:

Motion by Councilor McKee for the City Council to approve the closing of the City Clerk’s Office at City Hall on Election
Day, November 5, 2024 allowing staff to assist at the polling place; motion seconded by Councilor Obery. Motion carried
by a vote of 6-0.
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CONSENT AGENDA:

a.
b.
C.

City Council Meeting Minutes: August 20, 2024 & June 10, 2024

Roll of Accounts for August 2024 for the amount of $1,353,656.60.

Department/Office Reports: Treasurer, Public Works

Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion seconded by
Councilor Frett. Motion carried 6-0.

CITY MANAGER’S REPORT:
Manager Lamb reviewed his report with the Council which included discussion on the hiring of a new Code Enforcement
Officer, their salary and hours needed per week in the office.

CONSENT AGENDA - PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER
COMMITTEE REPORTS:

PoooTe

Protection Committee

Property and Public Lands Committee

Hallowell All Age Friendly

Hallowell Tree Board

Kennebec River Rail Trail

Motion by Councilor McKee for the Council to approve the consent agenda as presented; motion seconded by
Councilor Obery. Motion carried 6-0. Discussion followed. Councilor Frett suggested the Council move forward
with the solar project. The City Manager said he would have more information on ARPA at the next meeting and
Councilor Dufour said she would have more information on TIF at the next meeting as well.

MAYOR’S REPORT/APPOINTMENTS:

a.

Ward 3 Council Appointment John Bastey (appointed until November Election).

i. Greater Augusta Utility District Board of Directors: Charlotte Warren & Cary Caldwell have resigned. Keith
Taylor — Voting Member

ii. Kara Walker — Non Voting Member

Historic Hallowell Committee

i. Jill Leckta, Hubbard Free Library

ii. Scott Bell

iii. Sarah Lucas

Motion by Councilor McKee to accept the Mayor’s Report and Appointments; motion seconded by Councilor Obery.
Motion carried by unanimous vote 6-0.

EXECUTIVE SESSION PURSUANT TO 1 MRSA SECTION 405(6)E CONSULTATIONS WITH LEGAL
COUNSEL REGARDING THE COUNCIL’S LEGAL RIGHTS AND DUTIES:

Motion by Councilor McKee to enter into Executive Session Pursuant to 1 MRSA Section 405(6)E for Consultation with
Legal Counsel Regarding the Council’s Legal Rights and Duties; motion seconded by Councilor AuCoin. Discussion
followed. Councilor McKee amended his motion to include John Bastey. Motion carried 6-0.

Executive Session began at 8:49 p.m. *Executive Session ended, time not recorded.

ADJOURNMENT:

Respectfully submitted by:
Lisa J. Gilliam, City Clerk
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