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CITY of HALLOWELL 

City Council Meeting Minutes of April 13, 2020 
VIA ZOOM ONLINE MEETING-DETAILS BELOW 

Web Site: http://hallowell.govoffice.com/ 
 

 

1. CITY COUNCIL PRESIDENT COUNCILOR LAPOINTE CALLED THE MEETING TO ORDER at 6 p.m. 
 

2. COUNCILOR-AT-LARGE AUCOIN, COUNCILORS DUFOUR, FRETT, SCULLY, CIRCO, AND WYNNE  

SIGNED IN. MAYOR WALKER WAS ABSENT. 
 

3. COMMENTS/QUESTIONS FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO ITEMS 

 ON THE AGENDA: None 
 

4. ADJUSTMENTS TO THE AGENDA:  

AuCoin-Scully- Motioned to move Item 9 to Item 4a. and Move Item 8 to Item 4b. 

   Council President Lapointe asked for a roll call.                                         Motion unanimously approved                                                                                                
   

    4a. CULVERTS: 

The City Manager requested that Council reaffirm its order for the replacement of the Outer Central  

Street culvert in light of budgetary considerations from the Coronavirus Pandemic.  
 

Wynne-Scully- Motioned that Council reaffirm its order for the replacement of the Outer Central Street  

Culvert.  Council President Lapointe called for a roll call.                  Motion unanimously approved                                                                                             
 

    4b. UPDATES TO EMERGENCY MANAGEMENT/EMERGENCY OPERATIONS PLAN: 

The Mayor and City Council will discuss the suggested changes to the emergency management   

 ordinances and emergency management plan document from the Ordinance Rewrite Committee Chair   

 and Mayor Walker. City Solicitor Amy Tchao was signed in. 
 

Councilor Dufour began the discussion of an overview of the proposed draft amendments to Chapter 4  

and Chapter 12 of the revised Code of Ordinances for the City of Hallowell. Her goal for this meeting 

was to answer clarifying questions and postpone discussion on the proposal to the next meeting, April 

21, 2020.  She wishes to give everyone an opportunity to review and study the material and come back 

with amendments/suggestions. This proposal would suspend the enforcement of Chapter 12 in order to 

address the conflicts between the two chapters in respect of how the Council would respond to an 

emergency. She said her draft amendments put crisis management responsibility with the City Manager, 

who would be guided by an Emergency Operations staff.  City Council would be responsible for 

providing guidance to the Emergency Management Director in preparing the Emergency Operations 

Plan, preparing and promoting ordinances when necessary, providing city resources to the Emergency 

Management Director and providing consistent information and guidance to the public. The membership 

of the Emergency Operations team was discussed.  The proposed amendments would require a majority 

vote of the City Council instead of a 5/7 vote to repeal the emergency order.  Discussion followed.  No 

action taken. 

                                          

5. OTHER BUSINESS: None 
 

http://hallowell.govoffice.com/
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6. CONSENT AGENDA: 

 

a. City Council Minutes for March 9, 2020 Regular Meeting and March 23, 2020 Special Meeting. 

b. Roll of Accounts for April 13, 2020. 

c. Department/Office Reports: Treasurer, Public Works, Police, Code Enforcement, Fire. 
 

    Scully-Wynne- Motioned-that Council approve the consent agenda.  Council President Lapointe asked  

    City Manager Rudy for a summary of the roll of accounts.  Councilor AuCoin asked for clarification of  

    the staggered terms of office for the first appointments of the Board of Health as described in state  

    statue: Dr. Sewall – 1 year, Dr. Beyea- 2 year, Dr. Schiff-Slater- 3 year term.  Councilor Circo thanked  

    City Manager Rudy for working out a flexible work schedule for CEO Doug Ide because of his health  

    issues. Council President Lapointe asked for a roll call.                              Motion unanimously approved                                                                                    
 

7. HEART & SOUL RESOLUTION: 
The Hallowell Heart & Soul group presented a resolution of support for Council consideration.  
 

Scully- Au Coin- Motioned-that City Council approve Resolution 02-20-R authorizing City 

Participation in the Heart & Soul of Hallowell project as outlined by the Orton Family Foundation, and 

carried out by the Heart & Soul of Hallowell Planning Committee.  Council President Lapointe asked 

for a roll call.                                                                                                Motion unanimously approved 

                                                       

8. UPDATES TO EMERGENCY MANAGEMENT / EMERGENCY OPERATIONS PLAN:  See Item 4b. 
 

9. CULVERTS:  See Item 4a. 
 

10. PRESENTATION OF COUNCIL COMMITTEE REPORTS AND OTHER COMMITTEE REPORTS: 
 

a. All-Age-Friendly – Report submitted by Bob McIntire and placed on file. 

b. Arts and Cultural – Report submitted by Deb Fahy and placed on file. 

c. Conservation Commission – Report placed on file.  Next monthly meeting will be April 20
th

. 

d. Finance- An update from the Finance Committee’s last meeting was given to the Council at the 

last meeting. City Department Heads and the City Manager are working on a flat Budget 

scenario.  The Committee will meet again next week.  Councilor Circo asked that adjustments to 

the Budget be noted by a text.  
 

11. MAYOR’S APPOINTMENTS / REPORT: None 
 

12. CITY MANAGER’S APPOINTMENTS / REPORT: 

City Manager Rudy and staff are preparing an informational mailer to be delivered to every Hallowell    

mailing address as to where to go for services during the emergency.        
 

13. Frett – AuCoin- Moved to adjourn the meeting at 7:16 p.m.   

Council President Lapointe asked for a roll call.                  Motion unanimously approved 

                                                     

 

                                                                            

Diane Polky 
City Clerk 
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To Join Zoom Meeting: 

https://zoom.us/j/478944512?pwd=WWYvMm1FZkxyejRPdHVqQi9S
N3JrZz09 
Meeting ID: 478 944 512 
Password: 286754 
 
One tap mobile 
+13126266799,,478944512#,,#,286754# US (Chicago)  
+19292056099,,478944512#,,#,286754# US (New York) 
 

Dial by your location 
+1 312 626 6799 US (Chicago) 
+1 929 205 6099 US (New York) 
+1 253 215 8782 US 
+1 301 715 8592 US 
+1 346 248 7799 US (Houston) 
+1 669 900 6833 US (San Jose) 

Meeting ID: 478 944 512 
Password: 286754 
 
Find your local number: 
https://zoom.us/u/adbpsZiHYm 

 

https://zoom.us/j/478944512?pwd=WWYvMm1FZkxyejRPdHVqQi9SN3JrZz09
https://zoom.us/j/478944512?pwd=WWYvMm1FZkxyejRPdHVqQi9SN3JrZz09
https://zoom.us/u/adbpsZiHYm

