
KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

MINUTES

DATE: April 2,2026
PLACE: RSU 2 Central Office
TIME: 6;00 p.m. REGULAR MEETING

Board Members P,esent: Chair, Jean Blais; Vice Chair, Leanne Burnham; Direclors: Bill Burgess, Brent Hall

Harold Jones (dismissed from meeting 8:10 p.m.), Rachel Portela, Hillary Roberts and Charles Urquharl

Board Members Absent: Director Chris l\ilyers-Aschl Monmouth Academy Student Representative

Student Representatives Present: Hall-Dale High School Student Representative

Others Present: Rick Amero, Superintendent; Krislie Clark, Assistant Superintendent, Dr. Debora Murphy, Special

Education Director; Kelleen Longfellow, Director of Financei Brandon Terrill, lVlA Principal; N.4ark Tinkham, HDHS

Principal; Maria Brown, HOI\4S Principal

1.0 MEETING CALL TO ORDER/QUORUM PRESENT

. Meeting was called to order/quorum present at 6:01 p m.

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF March 5, 2026

. RSU 2 Board of Directors Meelinq Minutes 3.5.26

3.0

4.0

5.0

6.0

Move to approve the Minutes of the March 5, 2026, School Board Meeting, Oireclor Rachel Portela. Second by

Director Hillary Roberts Johnson. vote: 8 Yes 0 No.

ADJUSTMENT(S) TO AGENDA

Director Jean Blais motioned to move 7.0 to follow public comment. Seconded by Director Bill

Burgess. Vote: I Yes 0 No.

PUBLIC COMMENT

OLD BUSINESS

5.1 Monmouth Trails Committee Update - David Cote

NEW BUSINESS

6.1 Consideration of Single Read of the Following Proposed Policies

oDJ -R- Federal Procurement Manual

Move, Direclor Rachel Portela. Second, Director Bill Burgess Vote: 8 Yes 0 No

6.2 Consideration of First Read of the Following Proposed Policies

GBEBB - Staff Conduct with Students
.l tcJ - s1udent Use of Cell Phon es and Other Electronrc Devices

Move: Director Bill Burgess. Second: Director Rachel Portela. Vote: 8 yes 0 no

6.3 Consideration of Second Read of the Following Proposed Policieg

. None

6.4 Second Read of School Calsnda( tot 2026-2027

 

Item 17e 
 



7.0 APPROVAL OF OVERNIGHT, OUT OF STATE AND OUT-OF-COUNTRY TRIPS

o lVlA MAD Players at MPA State Championship in Millinocket: 3120-3121126 (received request on
3117126)

. N,lA & MMS Vex Robotics at World Championship St. Louis, MO: 4124-4128126
o HDMS Grade 8 at Camp Kieve: 514-518126
o IVA Grades 9-12 Quebec Trip: 513-412026 (date change and information from approval in August

2025).

Move, Director Charles Urquhart. Second, Director Bill Burgess. Vote: I Yes 0 No

E.O COMMITTEE REPORTS

Policv & Personnel Comanittee Meetinq Minutes 3.12 26

Eudoel & ODerations Committee Nileetino IMinules 3 '19.26

Adult Education (no meeting)
CATC (no meeting)

9.0 FINANCE DIRECTOR'S REPORT

9.1 lncome and Expense Report

1O.O ASSISTANTSUPERINTENDENT'SREPORT

11.0 SUPERINTENDENT'SREPORT

11.1 Newly Hired, Newly Appointed Peraonnel

. Desi-Rae Severson, Sp. Ed. Educational Technician lllat HDHS

. Lisa Pennabere, Sp. Ed. Educational Technician lll at HDES

. Vvhitney Smith, Sp. Ed. Educational Technician ll at HDMS

. Rachel Gonzaga, Long{erm Substitute,6th Grade ELA at HDMS

. Leonard Grover, SPED Van Driver position

. Justin Marr, Sp. Ed. Educational Technician lll at HDHS

11.2 Resignation(s)/Retirement(s)

11.3 Open Positions in the RSU

. Special Ed Techs: HDIVS-'I DES-1 HDHS (1)

. SPED Van Driver (1) posilion

. Long{erm Sub at NIMS (6/1/26-6111 126) and SY 26-27

. Japanese Teacher at HDMS/HS SY 26-27

. Physical & Lile Sciences Teacher at HDHS SY 26-27

. Anticipated French/Spanish Teacher - HDMHS SY 26-27

. School Nutrition Worker at HDES beginning 4/26

. Grade 4 Teacher at M[4S SY 26-27
o Long-Term Kindergarten Substitute at HDES beginning of SY 26-27
. Library-Media Ed Tech lllat MMS
. 41o/o PE at DES SY 26-27

UPcoMING BOARD EVENTS AND COMMITTEE MEETINGS; (SUBJECT TO CHANGE)

. Budget & Operations Committee Meeting 4/9/26, 5:30 p.m.

12.0

. KIDS Draft 2026-2027 School Calendar

Move, Director Bill Burgess. Second, Director Harold Jones. Vote: I Yes 0 No

6.5 Discussion of Continuation of Japanese Program and World Language at HDMHS

. Amalie Dolan, Math Teacher at MMS

. Melissa Bills, Educational Technician lll at HDHS

. Betsy Hunt,40% PE at DES



. Curriculum & lnstruction Committee [4eeting 4/15/26, 5:30 p.m.

. Special Board Meeting-Board Vote & Article Signing FY27 Budget 4/16/26, 5:30 p m

. Policy & Personnel Commitlee Meeting 4/16/26,6 p.m.

13.0 UPCOMING EVENING EVENTS AT SCHOOLS

I4.O SCHOOL FIELD TRIPS - INSTATE/SCHOOL DAY

. MMS AM & PN4 Pre-K at Evergreen Outdoor Educational Center- 320/26

. N4A Student-athletes at MVC Leadership Contercnce.3l25D6
*t' received these trips after the lvlarch meeting**'*'*

. Recognition of Vex Worlds Qualirying Teams at State House 4i9l26

. HD JMG- JMG future Skills Festival-KVCC-4/'10/26

. District 3 Honors Music Festival-Cony 4110 &4111126
lvlLTl Student Conference in Orono- MMS (6-8) 5/21126

. MMS Grade 3 Bike Trek to Monmouth Beach: 6/5/2026

. MMS Grade 3 to Botanical Gardens: 6/8/26

. HDMS 7th and 8th Grade Band & Chorus to Funtown, Saco: 6/'13/26

. HDMS Grade 6- Maine l\4aritime lvluseum & Qruise:6112126

15.0

16.0

17.0

ITEMS FOR FUTURE MEETINGS

EXECUTTVE SESSTON [1 M.R.S.A. S 405 (6XA]l - APPROVAL OF PROFESSIONAL PERSONNEL FOR

2026-2027 SCHOOL YEAR:

Motion made to move into Executive Session by Director Bill Burgess. Second by Director Chades

Urquhart. Vote: 7 Yes 0 No.

Time ln: 8:44 p.m.
Time Out: 8:47 p.m

. Victoria Vvilliams, Music Teacher, 26-27 School Year

. Kathleen Dekker, transfer from Spec. Ed Teacher to Early Childhood Special Education Teacher
26-27 School Year

. Katie Torrington, transfer from Grade 4 Teacher to MS Math Teacher at [,lMS

Motion to approve nominees by Director Brent Hall. Second by Director Bill Burgess. Vote: 7 Yes 0 No

18.0 EXECUTIVE SESSION [I M.R.S.A. S 405 (6XA)I . SUPERINTENDENT EVALUATION

Motion made to move into Executive Session by Director Brent Hall. Second by Director Leanne Burnham

Vote:7Yes0No.

Time ln; 8:48 p.m.

Time Out: 8:55 p.m

19.0 ADJOURNMENT

Motion to adjourn meetjng by Director Charles Urquhart. Second by Director Bill Burgess
Vote:7Yes0No.

Adjourned at 8:55 p.m

Respectfully Submitted,

dA=:
Richard Amero, Jr., Superintendent of Schools

OPPORTUNITIES FOR LEARNING

. Early Release Day - 418126

. No School-Patriols Oay - 4120126

. April School Vacalion - 41214124126
o Pre-K & K Parenucuardian Meeting at Dresden Elementary School - 418126' 6-7 p m.


