Item 17d

Recreation Commission, 6-7:30 p.m., Tuesday February 24, 2026
Draft Minutes

Location: Hallowell Fire Department Community Center, 2 Coos Lane
Mission: provide policy and administrative guidance to the City Council and City Manager on the development,

use and management of parks and recreational programs and facilities for the City of Hallowell.

AGENDA
1. Welcome and Call to Order — 6:02 PM

2. Introductions — John, Jean, Kara, Dave, Karen, Rosemary
3. Acceptance of December Minutes — Motion by Jean Seconded by Dave - unanimous

4. City Appointments — thank you to those who have been sworn in. Those not yet sworn in
are Ben, Ryan, Karen and Chris. Please stop by the City Hall to be sworn in, thank you.

5. Request from Conservation Committee — Motion - to use $500 from the fund allocated
for trails maintenance to help fund up to $500 to pay Harold Burnett for Res consultant
work. Jean moved, Dave seconded, pas Unanimously.

6. Updates of Recreation Properties:

a. Waterfront Park — John Damren
1.  Coordinating with PW to do erosion control
ii.  Invasive control
iii.  Workday is April 25"-earth day in the morning
1. Clean up downtown
2. Pollinator garden
3. Rosemay encourages people to do work in other parks, they will
help promote
b. Vaughan Field — Karen Knox
i.  Dog park users — is a Friends of the Hallowell Dog Park use park year
round
c. Rez-—Jean McWilliams
i.  Karen will check on when they will schedule an onsite inspection
ii.  Rosemary showed a map with the res 160 acres map. It is on the city
website from 2020. It is advisable to get a copy printed
iii.  Still haven’t figure out if the ROW over granite City Coorp land was
owned by- Lenny Nason- now deceased on Beacon Road
iv.  Plan a boundary walk as a Friends of Rez — Earth day boundary walk-2
pm April 25
v.  Another map to study is the TL4 and TL 2 sewer line connection through
the RES
d. Pocket Parks — Ryan Gordon
i.  Check on grant opportunity
ii.  Brownsfield status
7. Ask George where the forestry plan status is
a. Need to determine access to Beacon Rd — dedicate put money in the budget to
hire lawyers to research the deed of the Nason’s property. Look at Nason deed
b. Ask George if there are other issues



8. Land and Water Conservation Fund Grant Opportunity — have not heard back from them.
UPDATE since meeting- they have communicated that the sites mentioned in our
qualification application are qualified. They will be scheduling a site visit this spring.
Ross will advise.

9. Youth Involvement — Next Steps?

a. Check with John and Mike on next steps

10. Recreation Facilities 2025/26 Budget- Ben Gagnon

Work on deed regarding ROW

Res needs trees on beach area

200 for trees

Picnic tables

Bleachers need to be redone — boards need cement pad to sit on

Third base side bleachers are not on Res property — it is on Shepards? — move the

bleachers away from the area after double checking where the line is — research

who is the current Shepard Family Trust executor.

g. Ask if some money collected for passes could support Recreation commission

h. Pass out Res Stickers to tax payers — 2026 payment?

i. Expand to ice skating being part of the use you have access to when you buy a
beach pass
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11. Upcoming Events-
a. Earth day
1.  Boundary walk
ii.  Morning workday at bulkhead
b. Jane’s Walk —
i.  May 2" — Historian in cemetery
ii.  May 3" - bird walk
iii.  May 9 in a repair day at Fire Sation
iv.  KLT lecture on Birds March 12, 19 and 26 at City Hall Auditorium 6 pm
v.  March 11 water district will have public meeting at City Hall Aud

12. Establishment of “Friends” groups for each facility
a. Friends for Res and Dog park
b. Already have network for
c. Friends of pocket Park
13. Conservation- KLT writing grants for access points will have hard surface trail on
Howard Hill 1.5 miles

14. Adjournment-Motion by Dave, Jean second; Unanimous

Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Dave MacIntosh, Ross
Maclellan, Jean McWilliams, Kara Walker



Recreation Commission, 6-7:30 p.m., Tuesday March 24, 2026
Location: Hallowell Fire Department Community Center, 2 Coos Lane
Mission: provide policy and administrative guidance to the City Council and City Manager on the development,

use and management of parks and recreational programs and facilities for the City of Hallowell.

Minutes

1. Welcome and Call to Order- Hilary Neckles, Karen Knox, Bruce Nickerson, Jean
McWilliams, John Damren, Ross Maclellen

2. Introductions — guest Hilary Neckles from Conservation Commission on Invasive Species
work at the Rez

3. Invasive — partnership with conservation and recreation continues?

e Open Space Plan from Dec 2007. Natural areas are high priority for open space

e Res is one of these areas

e Presented map 2012 a Forest Management Plan was created by Two Trees
Forestry for Hallowell Tree Board.

e Yellow area is habitat restoration; some work was done in these areas. A detailed
location map of invasives was done in 2014. Everything changes in 10 years —
Conservation Commission is interested in turning their attention to the Res for
habit restoration.

e Two Trees will be leading a walk to tell us where to start. Need to bring flagging
tape to map the invasive species and type of treatments available.

e Scheduled when buds on invasive plants swell prior to native leaves. Date is
April 7" or 8 for weather date. Hillary will check to see if this date still works
nature wise wear muck boots

e Walk through is for education and training for additional workdays, rather than a
public meeting

4. Acceptance of February Minutes

5. Updates of Recreation Properties:

a. Waterfront Park — John Damren
i.  Earth Day event, April 25, 9-11 litter patrols, Waterfront park restoration.
. Vaughan Field — Karen Knox
c. Rez-—Jean McWilliams and Dave MclIntosh
i.  Shepard Family Trust — Dave will go ask Lisa Gilliam for a contact info
for Dave Shepard for contact
ii. 2 pm -4 at rez Show love to the Rez Day- work day,
iii.  Bring tools- loppers
iv.  Remove invasive,
v.  Wire brush and paint
vi.  Check on budget for money to Buy a few picnic tables and paint with
preservatives
vii.  Dave will measure what is needed for lumber to repair the bleachers
viii.  Dave will talk to Tom about getting picnic tables
ix.  Doggie bags with receptacle



X.  No cans — signage for carry in carry out
xi.  New handicap parking signs
xil.  List of signage

1. Nice granite sign for Rez

2. Handicapped parking signage
3. Parking signage

4. Carry in Carry Out

5.

Kiosk for trails

Update: Trust Details

Trustees: Terry Shepherd and Linda Gilson.

Mailing Address: 51 Smithtown Road, Pittston, ME 04345.

Hallowell Properties: The trust is listed as the owner of multiple parcels in Hallowell, including
locations on Sunrise Drive and Ballard Lane.

6. Land and Water Conservation Fund Grant Opportunity — Ross and Karen
a. Met with Doug Beck on assessment portion of grant application, looked at
pocket park, rez and waterfront. One area of concern was right of way
restrictions, certain setback for use of funds
b. Next step will have an in person site visits. Very competitive grant. Suggested to
pick a project, a location and have background. Was there grant funding that
established the rez facilities in the past?
Create a design, specifics, cost estimates, permits,
Application due in June
Print out copy of assessment application
Match with in kind- PW staging preparation, demo
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7. Upcoming Events

8. Next Steps

9. Adjournment --Motion to adjourn- Jean; second by Dave: Unanimous

Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Dave MacIntosh, Ross
Maclellan, Jean McWilliams, Kara Walker



Recreation Commission, 6-7:30 p.m., Tuesday April 28, 2026
Location: Hallowell Fire Department Community Center, 2 Coos Lane
Mission: provide policy and administrative guidance to the City Council and City Manager on the development,

use and management of parks and recreational programs and facilities for the City of Hallowell.

Minutes
1. Welcome and Call to Order at 6:05 pm- present: John D, Bruce Nickerson, Dave
Mclntosh, Karen Knox, Kara Walker, Anthony Maciel

2. What was done on workday-
a. Bruce headed up cutting brush
Picnic tables are painted
Accessed the bleachers and determined that was work for another day(s)
We had 8 volunteers
Bleachers have been partially scraped
Bruce reports the doggie bag receptacle is at pipeline trail head
Road is open for season
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3. What is next-
a. Need more brushes
b. Tom to talk to Shepard to get definitive permission to maintain the bleachers
1. Permission to use the cement sidewalk slab
Get another picnic table — place under shelter over porta potty
Paint shelters- uprights at least
Make a note of repairs needing to be done on shelters and contact Public Works
Who can repair fence? Ask Tom at Public Works
Bleachers need to be scraped
Need some brackets that hold the board- Deisel?
i. Flagpole at baseball field?
4. Renting out the Park? What is the process? How much is it? How do we advertise it if so?
National Guard used to do this.
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5. Updates of other Recreation Properties:
a. Waterfront Park — John Damren- planting in park
b. Vaughan Field — Karen Knox- planning on Day of Caring
c. Pocket Parks — Ryan Gordon

6. Land and Water Conservation Fund Grant Opportunity —
a. Need to create a timetable of tasks for Grant application
b. Items to include in ask:

i.  Accessibility to the waterfront -
ii.  One of picnic tables to have cement base
iii.  Handicapped built in bathrooms
iv.  Update bathroom
v.  Playing field
vi.  Fence around ballfield
vii.  Multiuse court
viii.  Drinking fountains

7. Recreation Facilities 2025/26 Budget- Karen will meet with Dawna to assess where we
are with budget.



8. Upcoming events:
a. Janes walk May 2™
b. Arbor day May 9" in Maine
c. Day of caring June 9"- double check on our status
d. Workday at the Res- May 9% — 10 a.m.

i.  Paint the shelters

ii.  Purchase picnic table and paint
iii.  Work on debris under bleachers
iv.  Scape frame and paint it

9. Request to plant trees:
1. Dave made motion to allow the Tree Board to plant a native shade tree at
Vaughan Field. Seconded by Jean passed unanimously

10. Establishment of “Friends” groups for each facility- how is it going?
a. Friends of Rez is going very well

11. Next Steps

12. Adjournment — 7:05 pm Motion to adjourn by Jean, seconded by Dave, Passed
unanimously

Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Dave MacIntosh, Ross
Maclellan, Jean McWilliams, Kara Walker



