CITY OF HALLOWELL

ONE WINTHROP STREET
HALLOWELL, MAINE 04347

Ross M. McLellan, City Manager

TEL: (207) 430-4403 FAX (207) 621-8317
Email: citymanager@hallowellmaine.org
Web Site: http://hallowell.govoffice.com/

June 8™ 2026
City Managers Report

e Election June 9" — Hallowell Elementary School
e Police Chief and Fire Chief Updates
o 6 applicants for Police Chief
o 8 applicants for Fire Chief
o Interviews and selection process ongoing.
e QGranite City Park Crane
o Boom and mast to be removed by contractor
o Once replacement boom and mast are fabricated, re-installation will begin.
e City Hall repair and improvements update
o Basement water intrusion repairs scheduled for end of June.
o Fire sprinkler system repairs underway.
o Soliciting quotes for replacement of basement doors.

Respectfully submitted,

Ross M. McLellan
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City of Hallowell - General Fund
Monthly Statement of Revenues & Expenses
as of June 1st, 2026

FY26 Received % of
FY26 Revenues Budget Thru May 31 Budget
Revenues
Property Tax Revenue* S  6,489,397.00 S 6,492,594.90 100%
Motor/Boat Vehicle Excise Tax S 511,500.00 S 523,771.14 102%
Interest/Costs on Taxes S 16,500.00 $ 17,855.97 108%
Interest Earned - General Fund S 15,000.00 $ 3,396.89 23%
Androscoggin Bank Interest S 15,000.00 $ 15,961.41 106%
Fees for Lics & Regisrations S 19,250.00 $ 16,435.00 85%
Vital Records Research S 1,500.00 S 1,443.80 96%
Misc. Income S 2,000.00 $ 966.33 48%
Sale of City Property S 3,000.00 S - 0%
Sale of Old Fire Station S 10,000.00 $ - 0%
Planning Board S 500.00 $ - 0%
Code Enforcement S 8,950.00 $ 23,677.25 265%
General Assistance Resimbusement S 10,500.00 $ 14,012.12 133%
Homestead Exemption S 166,477.00 $ 68,445.43 41%
State Revenue Sharing S 582,749.00 S 552,850.19 95%
BETTE Reimbursement S 15,542.00 $ 15,337.00 99%
LRAP Funds S 27,000.00 S 29,016.00 107%
Parks/Rec Reimbursement S 250.00 S 231.70 93%
Tree Growth S 800.00 $ 1,054.81 132%
Veterans Exemptions S 1,000.00 S 879.00 88%
MDOT Sidewalk Reimbusement S 100,000.00 $ 114,731.29 115%
Rental S 2,900.00 S 2,485.00 86%
Reimbursements* S 3,000.00 $ 45,160.17 1505%
Lien Costs S 1,800.00 $ 1,524.77 85%
Police S 13,650.00 $ 21,411.35 157%
Fire* S 400.00 S - 0%
Public Works S 1,250.00 $ 4,016.90 321%
Cemetery S 60,388.00 $ 5,175.00 9%
Recreation S 79,360.00 S 31,081.25 39%
Utilities S 13,200.00 $ 3,183.17 24%
Conservation* S 74,736.00 S 71,774.40 96%
TIF (Reimbursement)* S - S 37,065.00 #DIV/0!
FEMA (Reimbursement)* S - S 8,197.13 #DIV/0!
Party Donations S - S 1,265.56 #DIV/0!
Other Revenue S - S 4,500.00 #DIV/0!
Use of Fund Balance S 325,000.00 $  325,000.00 100%
Total Revenue $ 8,497,863.00 $ 8,454,499.93 99%

Revenue Variance Notes:
*Conservation Grant of $74,736

Property Tax Revenue Displayed as full Tax Commitment
*TIF Reimbursement from Drainage System Mapping

*Fire Department Radio Grant Reimbursement

*FEMA Flood Reimbursement

FY26 Expended % of
FY26 Expenses Budget Thru May 31 Budget
Expenses
Administration S 343,781.00 S 296,378.71 86%
City Council S 18,600.00 S 8,655.93 47%
Elections S 10,800.00 S 9,491.27 88%
Legal $  30,00000 $  26,496.62 88%
Planning Board S 22,200.00 $ 20,541.14 93%
Code Enforcement S 32,322.00 $ 35,780.90 111%
Treasurer S 109,593.00 S 96,092.91 88%
*Assessors S 47,275.00 S 54,221.60 115%
Debt Service $ 327,396.00 $ 325,341.39 99%
Insurance $ 526,929.00 S 464,773.41 88%
Police S 438,206.00 S 360,012.28 82%
Special Duty S 10,000.00 $ 10,702.62 107%
*Fire S 112,288.00 S 94,649.80 84%
Water District S 184,500.00 S  182,747.00 99%
Winter Road S 86,000.00 $ 79,442.98 92%
Public Works S  414,858.00 S  355,620.95 86%
Communications Contract S 63,437.00 $ 57,994.68 91%
Cemetery S 2,100.00 $ 990.23 47%
Recycling S 37,100.00 $ 19,165.75 52%
Parks S 8,000.00 $ 4,580.89 57%
Tree Board S 7,765.00 $ 5,013.00 65%
*Conservation S 8,400.00 $ 42,088.14 501%
Recreation S 64,960.00 $ 75,605.59 116%
Utilities S 54,972.00 $ 72,077.26 131%
General Assistance S 15,080.00 $ 13,820.45 92%
Health S 49,260.00 $ 48,005.00 97%
Hubbard Free Library $  100,000.00 $ 100,000.00 100%
Professional Assessments S 8,600.00 $ 8,995.16 105%
Communuty Services S 10,442.00 $ 10,342.00 99%
Capital Improvements S 90,000.00 $ 65,855.67 73%
Credit Enhancement Agreements S 78,268.00 $ 46,036.83 59%
Downtown TIF S 831,834.00 $ 370,811.41 45%
ARPA S 110,804.00 S 62,625.00 57%
Total Municipal Appropriation $ 4,144,966.00 S 3,424,956.57 83%
Overlay S 70,565.47 $ - 0%
County Appropriation S 446,421.00 S 446,241.00 100%
Education Appropriation $ 3,906,476.00 S 3,906,475.78 100%
Total Expenditures $ 8,568,428.47 S 7,777,673.35 91%

Expense Variance Notes:

*Fire Dept Received $40,542.17 in reimbursable grant.

*Community Action Grant payables come from Conservation account
*Assessors - 2 abatements totalling $12,116.04

For comparisons, May 31st brings the City 92% through the fiscal year.




Accounts Sunday, May 31, 2026

Payroll & AP - Kennebec S 330,190.10
Summer Rec - Camden S 52,788.60
Cash-Up Overages/Shortages S 860.69
CC Payments S 224,859.25
General S 37,725.77
Sidewalks S 3,800.00
Forestry S 3,200.13
LRAP S 36,284.10
PW Roads S 9,935.37
Cemetery Trust S 4,700.00
Sinking Fund S 14,413.50
Downtown TIF S 165,398.30
Androscoggin CDARS* S 357,399.77
Androscoggin TIF CDARS* S 305,704.70
MSCU TIF CDARS* S 419,442.00
Totals S 1,966,702.28

*CDARS - 4.25%

* ANDRO TIF CDARS - 3.85%
* MSCU TIF CDARS - 3.55%
All other accounts - .4%
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