Item 5.4

2027 Hallowell Budget - First Reading 2026.05.21

The City Manager presented his budget to the City Council on 2/4/2026 and the Finance
Committee has met nine times in the ensuing months to review and in some cases
recommend changes to the fiscal year 2027 budget. The City Manager should be
commended for the timeliness and the thoughtfulness of the budget. Attached you will
find the budget in a consolidated and expanded format.

The following are some of the highlights:

e There is the potential for no tax increase this coming year depending upon any
changes to the Expenditure side AND the Assessment coming in as expected

e Hallowell's portion of the proposed RSU#2 budget increased by only $7,988 or
0.2%
Hallowell’s portion of the County Budget actually decreased by $642 or (0.14%)
Yearly Debt Service has been cut 50.8% by the council’s decision to pay off three
loans in 2026 using the undesignated funds from FY 2025 surplus

e If unchanged, the municipal portion of the budget will decrease by (2.22%)
without cutting any city services

There are several line items in the budget that the Finance Committee has not made a
recommendation on. These items will need to be decided by the full council. These
include:

e Hiring a 5th Police Officer. Former Police Chief Giles and the City Manager have
requested funding, approximately $110,000 in salary, benefits and taxes. Without
additional revenue, this would add approximately 0.3 to the mill rate or $30 for
every $100,000 in assessed value.

e Purchasing a new Wacker Neuson WL28 for approximately $110,000. This
purchase would reduce unallocated TIF funds in 2027 from $167,674 down to
$57,754 but would have no mill rate consequences

e Purchase ECODE software for $25,000 to digitize and manage the city
Ordinances. This would raise the mill rate by approximately 0.075 or $7.50 for
every $100,000 in assessed value.

e Provide $25,000 toward the replacement of the HDES playground that the
Recreation department uses for the Summer Day Camp. This would raise the
mill rate by approximately 0.075 or $7.50 for every $100,000 in assessed value.
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