2027 Budget Draft

Line
3
a7
48
65
66
78
79
82
83
94
95
116
117
134
135
147
148
162
163
186
187
191
192
250
251
254
255
293
294
298
299
315
316
374
375
392
393
421
422
435
436
444
445
452

Dept: 10 ADMINISTRATION
ADMINISTRATION Total

Dept: 11 CITY COUNCIL

CITY COUNCIL Total

Dept: 12 ELECTIONS
ELECTIONS Total

Dept: 13 LEGAL SERVICES
LEGAL SERVICES Total

Dept: 14 PLANNING BOARD
PLANNING BOARD Total
Dept: 16 CODE ENFORCEMENT
CODE ENFORCEMENT Total
Dept: 20 TREASURER
TREASURER Total

Dept: 21 ASSESSORS
ASSESSORS Total

Dept: 22 DEBT SERVICE

DEBT SERVICE AND INTEREST Total
Dept: 23 INSURANCE SALARIES
INSURANCE Total

Dept: 29 ANIMAL CONTROL
ANIMAL CONTROL Total

Dept: 30 POLICE DEPARTMENT
POLICE DEPARTMENT Total
Dept: 31 SPECIAL DUTY
SPECIAL DUTY Total

Dept: 32 FIRE DEPARTMENT
FIRE DEPARTMENT Total
Dept: 33 WATER DISTRICT
WATER DISTRICT Total

Dept: 39 WINTER ROAD MAINTENANCE
WINTER ROAD MAINTENANCE Total
Dept: 40 PUBLIC WORKS
PUBLIC WORKS Total

Dept: 41 COMMUNICATIONS PHONES ETC

COMMUNICATIONS Total

Dept: 42 CEMETERY DEPARTMENT
CEMETERY DEPARTMENT Total
Dept: 50 RECYCLING...(see NOTE)
RECYCLING Total

Dept: 51 CITY PARKS

CITY PARKS Total

Dept: 60 TREE BOARD

TREE BOARD Total
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2024-2025

Budget

339,970

17,775

12,400

35,000

17,100

28,300

100,256

42,104

328,921

525,547

500,344

8,000

115,240

184,900

99,000

432,922

59,225

2,350

37,600

5,935

7,765

EOY

288,773

25,487

9,837

36,165

23,177

26,751

108,230

46,405

275,156

418,892

375,036

5,930

117,163

182,875

94,302

363,195

58,904

3,100

27,594

3,081

4,028

2025-2026
Budget

343,781

18,600

10,800

30,000

22,200

32,322

109,593

47,275

327,396

526,929

438,206

10,000

112,288

184,500

86,000

414,858

63,437

2,100

37,100

8,000

7,765

2025-2026
4/30/2026

264,558

8,656

8,178

25,836

20,541

31,716

76,650

42,863

325,342

426,833

323,089

9,166

92,288

182,747

79,083

323,578

56,709

990

13,135

2,647

5,013

77%

47%

76%

93%

98%

70%

91%

99%

81%

74%

92%

82%

99%

92%

78%

89%

47%

35%

33%

65%

2026-2027
Dept Head

0

0

0

0

0

0

0

0

0

2026-2027
City Mgr

333,036

19,800

12,300

30,000

19,700

39,917

112,688

48,800

163,496

554,185

521,957

10,000

118,150

184,500

97,500

440,549

68,095

2,350

37,100

8,000

7,436

2026-2027
FC3

333,036

19,800

12,300

30,000

19,700

39,917

112,688

48,800

163,496

554,185

453,956
68,001
10,000
118,150
184,500
97,500
440,549
68,095
2,350
37,100

8,000

7,436

YOY%

-3.13%

6.45%

13.89%

0.00%

-11.26%

23.50%

2.82%

3.23%

-50.06%

5.17%

0.00%

3.59%

0.00%

5.22%

0.00%

13.37%

6.19%

7.34%

11.90%

0.00%

0.00%

-4.24%

Item 5.3

2.5% CPI Budget

356,355

19,065

11,070

30,750

22,755

33,982

113,438

48,457

328,921

527,686

453,026

10,000

116,113

184,500

86,900

429,401

65,023

2,153

38,028

8,200

7,959



2027 Budget Draft

Line
453
461
462
481
482
509
510
519
520
524
525
528
529
536
537
560
561

564
565
568
569
595
596
599
600
605
606
666
667
673
678

680
681

683
684
685

Dept: 61 CONSERVATION
CONSERVATION Total

Dept: 62 RECREATION

RECREATION Total

Dept: 70 UTILITIES

UTILITIES Total

Dept: 80 GENERAL ASST

GENERAL ASST Total

Dept: 81 HEALTH

HEALTH Total

Dept: 85 HUBBARD FREE LIBRARY
HUBBARD FREE LIBRARY Total

Dept: 86 PROFESSIONAL ASSESSMENTS
PROFESSIONAL ASSESSMENTS Total
Dept: 87 COMMUNITY SERVICES
COMMUNITY SERVICES Total

Dept: 88 RSU #2

RSU #2 Total

Dept: 89 COUNTY TAXES

COUNTY TAXES Total

Dept: 90 CAPITAL IMPROVEMENTS
CAPITAL IMPROVEMENTS Total
Dept: 91 OVERLAY MISCELLANEOUS
OVERLAY Total

Dept: 94 CREDIT ENHANCEMENT AGREEMENTS

CREDIT ENHANCEMENT AGREEMENTS Total

Dept: 95 DOWNTOWN TIF

DOWNTOWN TIF Total

Dept: 97 ARPA FUNDS SPECIAL PROJECTS
ARPA AWARDED FUNDS Total
Unbudgeted Items

Expense Totals:

Revenue Totals:

Surplus/Deficit:

City Expenditures less TIF, county, RSU
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2024-2025

Budget EOY
8,165 6,249
64,600 65,753
66,536 70,889
12,540 16,206
55,760 43,965
59,000 69,250
8,600 8,493
7,140 2,186
3,976,066 3,976,065
397,342 397,342
561,248 59,501
34,388 0
78,268 76,367
703,420 329,802
0 58,394
47,335
8,933,727 7,552,677
8,977,156 8,560,539
43,429 1,007,862
3,856,899 2,849,469

2025-2026
Budget

8,400

64,960

54,972

15,080

49,260

100,000

8,600

10,442

3,906,476

446,421

90,000

78,268

821,834

8,487,863

8,497,313

9,450
3,313,132

2025-2026
4/30/2026

7,882 94%

75,588 116%

67,563 123%

13,820 92%

48,005 97%

100,000 100%

8,995 105%

10,342 99%

3,255,007 83%

446,421 100%

31,304 35%

26,632 34%

298,540 36%

62,625
31,867

6,804,210 80%

8,295,391

1,491,182
2,804,241

2026-2027
Dept Head

4,500

29,500

8,497,313

8,467,813
25,000

2026-2027
City Mgr

7,400

73,850

51,543

15,080

80,250

110,000

8,750

12,095

3,914,474

445,779

109,000

35,000

80,685

859,500

8,552,280

8,569,735

17,455
3,251,842

2026-2027
FC3

7,400

73,850

51,543

15,080

80,250

110,000

8,750

12,095

3,914,474

7,998

445,779

84,000

35,000

80,685

859,500

8,459,279

8,569,735

110,455
3,158,841

YOY%

-11.90%

13.69%

-6.24%

0.00%

62.91%

10.00%

1.74%

15.83%

0.20%

-0.14%

-6.67%

0.00%

3.09%

4.58%

0.00%

-0.34%

0.85%

-4.66%

2.5% CPI Budget

3,485

66,584

56,346

15,457

50,492

102,500

8,815

10,703

3,914,474

445,779

92,250

78,268

756,373

8,495,306

8,569,735

74,428
3,300,412



