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3 Dept:  10  ADMINISTRATION
4 20-01 EQUIPMENT MAINTENANCE 1,000 522 1,000 571 1,000 1,000 1,025
5 20-02 COMPUTER SUPPORT & MAINT. 10,000 10,976 12,000 18,052 12,500 12,500 12,300
6 20-03 VITAL BOOK PRESERVATION 0 0 0 0
7 20-15 BUILDING MAINT/REPAIRS 18,000 7,429 18,000 13,413 20,000 20,000 18,450
8 20-16 CITY HALL CLEANING SERVICE 11,500 11,500 11,500 11,500 11,500 11,500 11,788
9 MAINTENANCE Subtotal 40,500 30,427 42,500 43,536 102% 0 45,000 45,000 5.88% 43,563

10 25-01 EXPENSES 2,300 1,680 2,000 1,203 2,000 2,000 2,050
11 25-02 CONTINGENCY 4,000 1,646 3,000 524 3,000 3,000 3,075
12 25-03 DUES 300 235 300 293 350 350 308
13 25-25 CELL PHONE STIPENDS 600 600 600 0 600 600 615
14 25-99 CM RELOCATION 0 0 0 0 0 0
15 MISCELLANEOUS Subtotal 7,200 4,161 5,900 2,020 34% 0 5,950 5,950 0.85% 6,048
16 30-01 ANNUAL REPORT 400 363 400 378 400 400 410
17 30-02 PRINTING 200 158 200 123 200 200 205
18 30-03 ADVERTISING 1,000 798 1,000 0 1,000 1,000 1,025
19 30-04 OFFICE SUPPLIES 1,800 1,770 1,800 839 2,000 2,000 1,845
20 30-05 POSTAGE 2,500 2,090 2,500 2,500 3,000 3,000 2,563
21 30-06 POSTAGE MACHINE/METER RENTAL 2,250 1,822 2,250 1,616 2,250 2,250 2,306
22 30-08 WEB SITE 4,000 876 5,000 929 1,250 1,250 5,125
23 30-13 MACHINE MAINTENANCE 0 0 0
24 30-15 TRIO SOFTWARE LICENSING FEES 2,102 2,307 2,307 0 2,400 2,400 2,365
25 30-21 COPIER SERVICE AGREEMENT 1,000 1,016 1,100 1,273 1,200 1,200 1,128
26 30-22 TRIO WEB HOSTING 3,000 3,000
27 OFFICE EXPENSES Subtotal 15,252 11,201 16,557 7,658 46% 0 16,700 16,700 0.86% 16,971
28 31-01 TRAINING & TRAVEL EXPENSES            1,500 277 2,000 149 2,000 2,000 2,050
29 31-10 OUTREACH/DEVELOPMENT 500 0 500 0 500 500 513
30 31-13 DEI TRAINING 6,000 3,300 0
31 31-14 HARASSMENT PREVENTION TRAINING 500 0 0
32 DEVELOPMENTAL Subtotal 8,500 3,577 2,500 149 6% 0 2,500 2,500 0.00% 2,563
33 35-01 CITY MANAGER 100,000 112,027 115,000 108,004 96,000 96,000 119,600
34 35-02 CITY CLERK 68,888 69,971 73,710 60,484 76,658 76,658 76,658
35 35-03 DEPUTY CLERK 46,474 47,403 49,714 41,042 51,703 51,703 51,703
36 35-08 ADMIN/DEPUTY CLERK II 34,856 0 24,400 0 25,000 25,000 25,376
37 35-59 BONUS - SICK TIME 700 500 500 0 500 500 500
38 35-60 BONUS - LONGEVITY                                          0 0 0 0 0 0 0
39 35-61 GRANT WRITER                                                 15,000 5,443 10,000 350 10,000 10,000 10,250
40 SALARIES Subtotal                   265,918 235,343 273,324 209,881 77% 0 259,861 259,861 -4.93% 284,087
41 36-01 WAGES FOR OVERTIME                            2,000 3,724 2,000 358 2,000 2,000 2,100
42 OVERTIME Subtotal 2,000 3,724 2,000 358 18% 0 2,000 2,000 0.00% 2,100
43 SUPPLIES
44 40-02 PAPER, PRINTED FORMS, ETC 100 340 500 440 500 500 513
45 40-03 SUBSCRIPTION,BOOKS LITERATURE 500 0 500 516 525 525 513
46 SUPPLIES Subtotal 600 340 1,000 956 96% 0 1,025 1,025 2.50% 1,025
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47 ADMINISTRATION Total 339,970 288,773 343,781 264,558 77% 0 333,036 333,036 -3.13% 356,355
48 Dept:  11  CITY COUNCIL

49
MISCELLANEOUS
25-02 CONTINGENCY 1,000 9,436 2,000 192 2,000 2,000 2,050

50 OFFICE EXPENSES - MISCELLANEOUS 1,000 9,436 2,000 192 10% 0 2,000 2,000 0.00% 2,050
51 30-02 PRINTING 100 0 100 33 100 100 103
52 30-03 ADVERTISING 2,500 1,711 2,500 1,255 2,500 2,500 2,563
53 30-04 OFFICE SUPPLIES 100 89 100 7 100 100 103
54 30-07 INAUGURAL RECEPTION 400 330 400 194 400 400 410
55 30-14 INAUGURAL PHOTOS 175 0 0
56 30-15 ECODE (Annual) 1,200 1,200
57 OFFICE EXPENSES Subtotal 3,275 2,131 3,100 1,489 48% 0 4,300 4,300 38.71% 3,178
58 DEVELOPMENTAL
59 31-01 TRAINING & TRAVEL EXPENSES 500 920 500 475 500 500 513
60 DEVELOPMENTAL Subtotal 500 920 500 475 95% 0 500 500 0.00% 513
61 SALARIES
62 35-05 MAYOR 2,500 2,500 2,500 1,250 2,500 2,500 2,563
63 35-06 CITY COUNCILORS 10,500 10,500 10,500 5,250 10,500 10,500 10,763
64 SALARIES Subtotal                   13,000 13,000 13,000 6,500 50% 0 13,000 13,000 0.00% 13,325
65 CITY COUNCIL Total 17,775 25,487 18,600 8,656 47% 0 19,800 19,800 6.45% 19,065
66 Dept:  12  ELECTIONS

67
OFFICE EXPENSES
30-03 ADVERTISING 400 577 450 304 450 450 461

68 30-04 OFFICE SUPPLIES 500 327 500 398 500 500 513
69 OFFICE EXPENSES Subtotal 900 904 950 702 0% 0 950 950 0.00% 974

70
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 300 0 150 0 150 150 154

71 DEVELOPMENTAL Subtotal 300 0 150 0 0% 0 150 150 0.00% 154

72
SALARIES
35-07 ELECTION WORKERS 7,000 4,891 5,000 6,116 6,500 6,500 5,125

73 SALARIES Subtotal                   7,000 4,891 5,000 6,116 122% 0 6,500 6,500 30.00% 5,125

74
SUPPLIES
40-09 VOTING MACHINES-PROGRAMING 2,000 205 2,000 0 2,000 2,000 2,050

75 40-17 VOTING MACHINES 1,000 2,130 1,200 0 1,200 1,200 1,230
76 40-20 BALLOT PRINTING 1,200 1,707 1,500 1,360 1,500 1,500 1,538
77 SUPPLIES Subtotal 4,200 4,042 4,700 1,360 29% 0 4,700 4,700 0.00% 4,818
78 ELECTIONS Total 12,400 9,837 10,800 8,178 76% 0 12,300 12,300 13.89% 11,070
79 Dept:  13  LEGAL SERVICES

80
LEGAL
46-01 GENERAL LEGAL 35,000 36,165 30,000 25,836 30,000 30,000 30,750

81 LEGAL Subtotal 35,000 36,165 30,000 25,836 0 30,000 30,000 0.00% 30,750
82 LEGAL SERVICES Total 35,000 36,165 30,000 25,836 0 30,000 30,000 0.00% 30,750
83 Dept:  14  PLANNING BOARD

84
SPECIAL PROJECTS
05-17 HOUSING GRANT 10,000 5,318 10,000 0 10,000 10,000 10,250

85
SPECIAL PROJECTS
05-17 HOUSING GRANT Subtotal 10,000 5,318 10,000 0 0 10,000 10,000 0.00% 10,250
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86
OFFICE EXPENSES
30-03 ADVERTISING 400 397 500 164 500 500 513

87 30-04 OFFICE SUPPLIES 0 0 0
88 OFFICE EXPENSES Subtotal 400 397 500 164 0 500 500 0.00% 513

89
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 200 70 200 160 200 200 205

90 DEVELOPMENTAL Subtotal 200 70 200 160 0 200 200 0.00% 205

91
SALARIES
35-11 HISTORICAL CONSULTANT 1,500 4,596 1,500 6,501 1,500 1,500 1,538

92 35-12 KVCOG PLANNER 5,000 12,796 10,000 13,716 7,500 7,500 10,250

93
KVCOG planner $80 p/h 
SALARIES Subtotal 6,500 17,392 11,500 20,217 176% 0 9,000 9,000 -21.74% 11,788

94 PLANNING BOARD Total 17,100 23,177 22,200 20,541 93% 0 19,700 19,700 -11.26% 22,755
95 Dept:  16  CODE ENFORCEMENT
96 25-01 EXPENSES 100 33 1,500 210 1,500 1,500 1,538
97 25-03 DUES 100 100 45 0
98 25-25 CELL PHONE STIPENDS 0 0 0 0 0
99 25-27 CELL PHONES 1,100 1,115 0 824 0
100 MISCELLANEOUS Subtotal 1,300 1,247 1,500 1,078 72% 0 1,500 1,500 0.00% 1,538
101 30-03 ADVERTISING 100 0 0 0 0
102 30-04 OFFICE SUPPLIES 100 351 500 0 500 500 513
103 30-21 COPIER SERVICE AGREEMENT 0 0 0 0 0
104 30-24 PERMITTING SOFTWARE 6,000 6,000 6,000 6,000 6,000 6,000 6,150
105 OFFICE EXPENSES Subtotal 6,200 6,351 6,500 6,000 92% 0 6,500 6,500 0.00% 6,663
106 31-01 TRAINING & TRAVEL EXPENSES 400 814 800 1,114 800 800 820
107 DEVELOPMENTAL Subtotal 400 814 800 1,114 139% 0 800 800 0.00% 820
108 35-14 CEO 20,000 18,340 23,222 23,464 30,817 30,817 24,654
109 35-59 BONUS - SICK TIME 0 0 0 0 0
110 35-60 BONUS - LONGEVITY 0 0 0 0 0
111 SALARIES Subtotal                   20,000 18,340 23,222 23,464 101% 0 30,817 30,817 32.71% 24,654
112 40-25 ALL MISC SUPPLIES 200 0 0 0 0 0
113 SUPPLIES Subtotal 200 0 0 0 0 0 0 0.00% 0
114 51-03 ALLOWANCE 200 0 300 59 300 300 308
115 WEARING APPAREL Subtotal 200 0 300 59 20% 0 300 300 0.00% 308
116 CODE ENFORCEMENT Total 28,300 26,751 32,322 31,716 98% 0 39,917 39,917 23.50% 33,982
117 Dept:  20  TREASURER
118 25-03 DUES 30 30 30 30 30 30 31
119 25-10 BANK FEES/SERVICE CHARGES 500 179 1,200 110 1,200 1,200 1,230
120 MISCELLANEOUS Subtotal 530 209 1,230 140 11% 0 1,230 1,230 0.00% 1,261
121 30-02 PRINTING 1,000 738 1,200 977 1,200 1,200 1,230
122 30-04 OFFICE SUPPLIES 1,750 2,590 1,750 1,117 1,750 1,750 1,794
123 30-09 REGISTRY OF DEEDS RECORDING 1,250 1,590 1,250 803 1,250 1,250 1,281
124 30-10 AUDIT OF FINANCIAL RECORDS 14,900 20,120 16,500 7,450 16,500 16,500 16,913
125 0
126 30-15 TRIO SOFTWARE LICENSING FEES 9,888 10,852 10,853 0 11,000 11,000 11,124
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127 OFFICE EXPENSES Subtotal 28,788 35,890 31,553 10,346 33% 0 31,700 31,700 0.47% 32,342
128 31-01 TRAINING & TRAVEL EXPENSES 750 525 2,500 310 2,500 2,500 2,563
129 DEVELOPMENTAL Subtotal 750 525 2,500 310 12% 0 2,500 2,500 0.00% 2,563
130 35-15 CITY TREASURER 68,888 70,406 73,710 65,854 76,658 76,658 76,658
131 35-59 BONUS - SICK TIME 600 500 600 0 600 600 615
132 35-60 BONUS - LONGEVITY 700 700 0 0 0
133 SALARIES Subtotal                   70,188 71,606 74,310 65,854 89% 0 77,258 77,258 3.97% 77,273
134 TREASURER Total 100,256 108,230 109,593 76,650 70% 0 112,688 112,688 2.82% 113,438
135 Dept:  21  ASSESSORS
136 04-04 ABATEMENTS 250 3,034 4,250 12,116 5,000 5,000 4,356
137 ABATEMENTS Subtotal 250 3,034 4,250 12,116 285% 0 5,000 5,000 5.88% 4,356
138 20-02 COMPUTER SUPPORT & MAINT. 1,500 0 0 0 0
139 20-05 MAPS UPKEEP 1,500 930 1,200 1,625 1,600 1,600 1,230
140 MAINTENANCE Subtotal 3,000 930 1,200 1,625 135% 0 1,600 1,600 33.33% 1,230
141 30-02 PRINTING 200 54 200 214 200 200 205
142 30-11 COMPUTER SOFTWARE 3,000 6,116 4,000 3,700 4,250 4,250 4,100
143 30-15 TRIO SOFTWARE LICENSING FEES 7,404 8,125 8,125 0 8,750 8,750 8,328
144 OFFICE EXPENSES Subtotal 10,604 14,295 12,325 3,914 32% 0 13,200 13,200 7.10% 12,633
145 35-13 ASSESSOR'S AGENT 28,250 28,146 29,500 25,208 29,000 29,000 30,238
146 SALARIES Subtotal                   28,250 28,146 29,500 25,208 85% 0 29,000 29,000 -1.69% 30,238
147 ASSESSORS Total 42,104 46,405 47,275 42,863 91% 0 48,800 48,800 3.23% 48,457
148 Dept:  22  DEBT SERVICE 
149 47-07 NEW Ford Explorer CRUISER 0 0 0 0 0
150 47-08 PINNACLE DRIVE                                                   60,680 0 60,680 58,010 0 0 60,680
151 47-09 2023 CRUISER                                                  15,571 15,559 15,571 15,528 0 0 15,571
152 47-17 10 YEAR FIRE TRUCK LEASE                             71,930 71,930 71,930 71,930 71,930 71,930 71,930
153 47-18 7 YEAR PLOW TRUCK LEASE            24,881 24,342 24,881 24,342 0 0 24,881
154 47-25 GORHAM SAVINGS BOND                     44,625 43,725 28,114 25,797 24,344 24,344 44,625
155 47-28 2017 KENNEBEC SAVINGS BOND          70,650 70,679 70,650 88,151 63,222 63,222 70,650
156 47-29 COPIER - ANDROSCOGGIN BANK                     0 0 0 0 0 0 0
157 47-30 SNOW PLOW LEASE                                            30,182 48,921 45,168 37,633 0 0 30,182
158 47-33 BEACON RD PURCHASE FROM NG 4,000 0 4,000 0 4,000 4,000 4,000
159 47-34 EXCAVATOR/ADD-ONS 6,402 0 6,402 3,951 6,402
160 47-35 LED LIGHTS LEASE                                                  0 0 0
161 PAYMENTS - Subtotal 328,921 275,156 327,396 325,342 99% 0 163,496 163,496 -50.06% 328,921
162 DEBT SERVICE  AND INTEREST Total            328,921 275,156 327,396 325,342 99% 0 163,496 163,496 -50.06% 328,921
163 Dept:  23  INSURANCE SALARIES 
164 35-10 FAMILY MEDICAL LEAVE 11,258 4,500 12,113 10,373 12,250 12,250 12,719
165 SALARIES Subtotal                   11,258 4,500 12,113 10,373 86% 0 12,250 12,250 1.13% 12,719
166 48-01 GENERAL LIABILITY 35,000 35,000 36,000 32,436 36,500 36,500 36,900
167 48-02 UNEMPLOYMENT COMPENSATION 12,000 8,311 10,000 5,818 10,000 10,000 10,250
168 48-03 SOCIAL SECURITY 92,720 85,507 91,493 76,737 100,775 100,775 93,780
169 48-04 PUBLIC OFFICIALS LIABILITY 18,000 6,654 9,000 9,000 9,000 9,000 9,225
170 48-05 WORKERS COMPENSATION 21,000 26,255 26,000 30,914 31,000 31,000 26,650
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171 48-06 DEDUCTIBLE ON INSURANCE 2,500 0 2,500 3,203 2,500 2,500 2,563
172 48-07 PERSONAL PROPERTY RIDER 0 2,500 2,500 2,500 0
173 GOVERNMENTAL INSURANCES Subtotal 181,220 161,727 174,993 160,607 92% 0 192,275 192,275 9.88% 179,367
174 49-01 CITY RETIREMENT MATCH 80,000 61,450 77,500 50,478 80,000 80,000 79,438
175 49-02 UPGRADE FOR PD PLAN 2C 0 0 0 3,926 0
176 RETIREMENT Subtotal 80,000 61,450 77,500 54,404 0% 0 80,000 80,000 3.23% 79,438
177 50-01 HEALTH INSURANCE PREM 213,713 158,807 215,000 167,714 225,000 225,000 220,375
178 50-02 DENTAL INSURANCE PREM 10,608 7,205 12,000 8,013 12,500 12,500 12,300
179 50-03 INCOME PROTECTION/STD 13,058 9,326 12,250 10,221 12,250 12,250 12,556
180 50-04 LIFE - NO MEDICAL 182 231 360 288 360 360 369
181 50-05 STIPEND IN LIEU OF 8,588 9,445 15,713 13,407 12,500 12,500 16,106
182 50-06 FIRE FIGHTERS INSURANCE 748 748 800 476 800 800 820
183 50-07 VISION PLAN 1,172 766 1,200 623 1,250 1,250 1,230
184 50-08 HRA DEDUCTIBLES/FEES 5,000 4,686 5,000 706 5,000 5,000 5,125
185 MEDICAL & DENTAL INSURANCE Subtotal 253,069 191,214 262,323 201,448 77% 0 269,660 269,660 2.80% 268,881
186 INSURANCE Total 525,547 418,892 526,929 426,833 81% 0 554,185 554,185 5.17% 527,686
187 Dept:  29  ANIMAL CONTROL
188 MISCELLANEOUS 0 0 0
189 DEVELOPMENTAL 0 0 0
190 SALARIES 0 0 0
191 ANIMAL CONTROL Total 0 0 0 0 0 0 0 0.00% 0
192 Dept:  30  POLICE DEPARTMENT
193 15-01 GAS OIL LUBRICANTS 16,000 10,249 16,000 8,486 16,000 16,000 16,000
194 FUELS Subtotal 16,000 10,249 16,000 8,486 53% 0 16,000 16,000 0.00% 16,000
195 20-01 EQUIPMENT MAINTENANCE 0 0 0
196 20-06 VEHICLES UPKEEP 7,500 9,184 8,000 6,474 9,000 9,000 8,000
197 MAINTENANCE Subtotal 7,500 9,184 8,000 6,474 81% 0 9,000 9,000 12.50% 8,000
198 25-01 EXPENSES 800 650 800 629 800 800 820
199 25-03 DUES 250 550 750 1,385 1,250 1,250 769
200 25-25 CELL PHONE STIPENDS 600 600 2,400 1,500 2,400 2,400 2,460
201 MISCELLANEOUS Subtotal 1,650 1,800 3,950 3,514 89% 0 4,450 4,450 12.66% 4,049
202 30-02 PRINTING 400 109 300 0 300 300 308
203 30-04 OFFICE SUPPLIES 1,000 229 1,000 159 1,000 1,000 1,025
204 30-11 COMPUTER SOFTWARE 3,700 230 3,700 0 3,700 3,700 3,793
205 30-13 MACHINE MAINTENANCE 600 24 0 0 0
206 30-21 COPIER SERVICE AGREEMENT 1,000 1,016 1,000 1,175 1,125 1,125 1,025
207 30-23 WORK STATIONS 4,000 4,000 465 0 0 4,100
208 30-32 RECORDS MANAGEMENT SOFTWARE 3,300 6,654 12,800 5,639 12,800 12,800 13,120
209 OFFICE EXPENSES Subtotal 14,000 8,262 22,800 7,437 33% 0 18,925 18,925 -17.00% 23,370
210 31-01 TRAINING & TRAVEL EXPENSES 5,000 3,024 7,500 3,151 7,500 7,500 7,500
211 31-02 ACADEMY TRAINING 5,000 0 6,000 4,432 6,000 6,000 6,000
212 31-03 HEALTH PROGRAM 700 0 0 0 0 0 0
213 31-04 POLYGRAPH EXAMS 0 0 0 0 1,000 1,000 0
214 DEVELOPMENTAL Subtotal 10,700 3,024 13,500 7,583 56% 0 14,500 14,500 7.41% 13,500
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215 35-18 OFFICER 0 0 0
216 35-20 CHIEF 83,186 64,029 94,245 79,460 98,014 98,014 98,015
217 35-21 SERGEANT 63,627 38,671 74,105 0 77,070 77,070 77,070
218 35-22 OFFICER 1 59,027 64,715 69,371 45,271 72,146 72,146 72,145
219 35-23 OFFICER 2 59,027 42,164 65,385 57,581 68,001 68,001 68,001
220 35-24 OFFICER 3 59,027 35,616 0 54,780 68,001 0 0
221 35-25 RESERVES / PER DIEM 25,000 41,146 10,000 12,420 10,000 10,000 10,400
222 35-27 Special Duty 0 0
223 35-48 ANIMAL CONTROL OFFICER 5,000 0 7,000 0 7,000 7,000 7,280
224 35-59 BONUS - SICK TIME 500 500 0
225 35-60 BONUS - LONGEVITY 0 300 500 0
226 SALARIES Subtotal                   354,394 287,140 320,106 250,012 3412% 0 400,232 332,231 25.03% 332,911
227 36-01 WAGES FOR OVERTIME 30,000 32,003 20,000 20,503 30,000 30,000 20,500
228 OVERTIME Subtotal 30,000 32,003 20,000 20,503 103% 0 30,000 30,000 50.00% 20,500
229 40-03 SUBSCRIPTION,BOOKS LITERATURE 700 0 750 165 750 750 769
230 40-04 OFFICE SUPPLY/Evidence Processing 2,000 2,000
231 40-05 AMMUNITIONS 3,000 3,078 3,500 3,986 3,500 3,500 3,588
232 40-06 BATTERIES & FILM 300 183 100 49 100 100 103
233 40-07 1ST AID KITS/CLEANING SUPPLIES 1,000 0 500 408 1,000 1,000 513
234 SUPPLIES Subtotal 5,000 3,261 4,850 4,608 95% 0 7,350 7,350 51.55% 4,971
235 42-01 FIREARMS 2,000 1,118 2,000 1,399 2,000 2,000 2,050
236 42-02 MISCELLANEOUS EQUIPMENT 0 2,814 1,205 0
237 42-04 TASER PROJECT 4,500 3,130 4,500 0 4,500 4,500 4,613
238 42-06 CRUISER LAPTOP 3,000 0 4,500 0 4,613
239 42-62 COMPUTER LINE 4,000 0 4,000 0 4,100
240 EQUIPMENT Subtotal 13,500 7,062 15,000 2,604 17% 0 6,500 6,500 -56.67% 15,375
241 45-01 TIRES 3,200 4,492 4,000 1,749 4,000 4,000 4,100
242 45-07 WIRELESS MOBILE CARD 1,200 722 1,200 3,950 1,200 1,200 1,230
243 VEHICLES Subtotal 4,400 5,214 5,200 5,699 110% 0 5,200 5,200 0.00% 5,330
244 47-01 LEASE AGREEMENT 33,000 0 0 0 0
245 PAYMNTS,LEASES AND INTEREST Subtotal 33,000 0 0 0 0 0 0 0.00% 0
246 51-01 UNIFORMS 5,000 4,976 5,000 4,487 6,000 6,000 5,125
247 51-02 BULLET PROOF VESTS 4,200 2,461 2,800 1,284 2,800 2,800 2,870
248 51-03 ALLOWANCE 1,000 400 1,000 400 1,000 1,000 1,025
249 WEARING APPAREL Subtotal 10,200 7,837 8,800 6,170 70% 0 9,800 9,800 11.36% 9,020
250 POLICE DEPARTMENT Total 500,344 375,036 438,206 323,089 74% 0 521,957 453,956 3.59% 453,026
251 Dept:  31  SPECIAL DUTY 68,001

252
SALARIES
35-27 SPECIAL DUTY 8,000 5,930 10,000 9,166 10,000 10,000 10,000

253 SALARIES Subtotal                   8,000 5,930 10,000 9,166 92% 0 10,000 10,000 0.00% 10,000
254 SPECIAL DUTY Total 8,000 5,930 10,000 9,166 92% 0 10,000 10,000 0.00% 10,000
255 Dept:  32  FIRE DEPARTMENT
256 15-01 GAS OIL LUBRICANTS 2,000 2,306 2,000 1,273 2,000 2,000 2,050
257 FUELS Subtotal 2,000 2,306 2,000 1,273 64% 0 2,000 2,000 0.00% 2,050
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258 20-01 EQUIPMENT MAINTENANCE 4,000 3,120 4,000 3,329 5,000 5,000 4,100
259 20-06 VEHICLES UPKEEP 7,000 6,467 7,250 12,083 7,500 7,500 7,431
260 20-15 BUILDING MAINT/REPAIRS 2,500 4,686 2,600 4,054 2,600 2,600 2,665
261 20-23 SCBA GEAR MAINT 3,000 3,134 3,000 568 3,000 3,000 3,075
262 MAINTENANCE Subtotal 16,500 17,408 16,850 20,033 119% 0 18,100 18,100 7.42% 17,271
263 25-01 EXPENSES 500 349 500 447 500 500 513
264 25-03 DUES 200 110 200 110 200 200 205
265 25-12 MILEAGE REIMBURSEMENT 1,800 1,867 1,200 599 1,200 1,200 1,230
266 25-30 HOSE REPLACEMENT 0 0 0 0 0
267 MISCELLANEOUS Subtotal 2,500 2,326 1,900 1,156 61% 0 1,900 1,900 0.00% 1,948
268 30-04 OFFICE SUPPLIES 250 566 300 123 500 500 308
269 30-32 RECORDS MANAGEMENT SOFTWARE 160 159 300 399 500 500 308
270 OFFICE EXPENSES Subtotal 410 725 600 522 87% 0 1,000 1,000 66.67% 615
271 31-01 TRAINING & TRAVEL EXPENSES 5,500 4,938 5,500 3,495 6,000 6,000 5,638
272 31-03 HEALTH PROGRAM 900 822 1,000 0 1,500 1,500 1,025
273 DEVELOPMENTAL Subtotal 6,400 5,760 6,500 3,495 54% 0 7,500 7,500 15.38% 6,663

310
35-25 Reserves/Per Diem One new person 3 
days/week 784 0 0

275 35-28 FIRE CHIEF 23,400 23,461 25,038 22,833 26,038 26,038 26,040
276 35-34 CALLS/TRAINING 47,280 46,919 42,800 28,047 44,512 44,512 44,512
277 SALARIES Subtotal                   70,680 71,164 67,838 50,879 75% 0 70,550 70,550 4.00% 70,552
278 40-07 1ST AID KITS/CLEANING SUPPLIES 700 830 700 378 700 700 718
279 40-11 TOOLS & SUPPLIES 0 0 0 0 0
280 SUPPLIES Subtotal 700 830 700 378 54% 0 700 700 0.00% 718

281 42-49 REPEATER MAINTENANCE 1,000 0 500 0 500 500 513
282 42-52 PORTABLE RADIO 1,000 793 1,000 399 1,000 1,000 1,025
283 42-53 HOSE- TESTING/MAINT 0 0 3,000 2,620 3,000 3,000 3,075
284 42-54 MISC TOOLS 1,000 1,230 1,000 626 1,000 1,000 1,025
285 42-58 SCBA PURCHASE 7,650 6,896 1,500 2,229 1,500 1,500 1,538
286 42-59 FIRE EXTINGUISHERS 300 335 300 173 300 300 308
287 EQUIPMENT Subtotal 10,950 9,254 7,300 6,047 83% 0 7,300 7,300 0.00% 7,483
288 51-01 UNIFORMS 1,600 1,824 1,600 673 1,600 1,600 1,640
289 51-06 PERSONAL PROTECTIVE EQUIPMENT 3,500 5,566 7,000 7,832 7,500 7,500 7,175
290 WEARING APPAREL Subtotal 5,100 7,390 8,600 8,505 99% 0 9,100 9,100 5.81% 8,815
291 CONTRACTING 0
292 CONTRACTING Subtotal 0 0 0 0 0 0 0 0.00% 0
293 FIRE DEPARTMENT Total 115,240 117,163 112,288 92,288 82% 0 118,150 118,150 5.22% 116,113
294 Dept:  33  WATER DISTRICT

295
CONTRACTING
52-01 HYDRANTS - (HWD) 184,500 182,747 184,500 182,747 184,500 184,500 184,500

296
7% increase expected 1/24
52-07 HWD WATER OFF/ON FEES 400 128 0 0 0

297 CONTRACTING Subtotal 184,900 182,875 184,500 182,747 99% 0 184,500 184,500 0.00% 184,500
298 WATER DISTRICT Total 184,900 182,875 184,500 182,747 99% 0 184,500 184,500 0.00% 184,500
299 Dept:  39  WINTER ROAD MAINTENANCE
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300 20-01 EQUIPMENT MAINTENANCE 8,000 8,893 8,000 8,208 10,000 10,000 8,200
301 MAINTENANCE Subtotal 8,000 8,893 8,000 8,208 103% 0 10,000 10,000 25.00% 8,200
302 36-01 WAGES FOR OVERTIME 16,000 15,875 12,000 14,918 14,000 14,000 12,300
303 OVERTIME Subtotal 16,000 15,875 12,000 14,918 124% 0 14,000 14,000 16.67% 12,300
304 40-11 TOOLS & SUPPLIES 4,000 2,175 4,000 1,478 4,500 4,500 4,100
305 40-22 PLOW PARTS 7,000 8,375 6,000 3,615 9,000 9,000 6,150
306 SUPPLIES Subtotal 11,000 10,550 10,000 5,093 51% 0 13,500 13,500 35.00% 10,250
307 EQUIPMENT
308 EQUIPMENT Subtotal 0 0 0 0 0 0 0 0.00% 0
309 Contractor used for City snow removal.  9,000 10,058 6,000 1,962 0 0 6,150
310 CONTRACTING Subtotal 9,000 10,058 6,000 1,962 33% 0 0 0 -100.00% 6,150
311 54-01 WINTER ROCK SALT 55,000 48,926 50,000 48,902 55,000 55,000 50,000
312 54-02 WINTER SAND FOR STREET 0 0 5,000 5,000 0
313 54-04 COLD PATCH 0 0
314 AGGREGATES Subtotal 55,000 48,926 50,000 48,902 98% 0 60,000 60,000 20.00% 50,000
315 WINTER ROAD MAINTENANCE Total 99,000 94,302 86,000 79,083 92% 0 97,500 97,500 13.37% 86,900
316 Dept: 40 PUBLIC WORKS
317 30-06 CATCH BASINS 10,000 0 8,000 1,318 8,000 8,000 8,200
318 03-12 CULVERTS 8,000 927 2,000 916 3,000 3,000 2,050
319 STORMWATER Subtotal 18,000 927 10,000 2,234 22% 0 11,000 11,000 10.00% 10,250
320 15-01 GAS OIL LUBRICANTS 37,500 21,768 35,000 19,493 35,000 35,000 35,875
321 FUELS Subtotal 37,500 21,768 35,000 19,493 56% 0 35,000 35,000 0.00% 35,875
322 20-01 EQUIPMENT MAINTENANCE 9,000 4,847 9,000 6,547 9,000 9,000 9,225
323 20-06 VEHICLES UPKEEP 10,000 9,935 10,000 5,473 10,000 10,000 10,250
324 20-15 BUILDING MAINT/REPAIRS 3,000 3,943 5,000 2,422 5,000 5,000 5,125
325 20-26 TREE PRUNING/REMOVAL 4,000 0 3,000 925 3,000 3,000 3,075
326 MAINTENANCE Subtotal 26,000 18,726 27,000 15,366 57% 0 27,000 27,000 0.00% 27,675
327 25-01 EXPENSES 2,500 950 210
328 25-15 MEALS 750 809 800 532 800 800 820
329 25-25 CELL PHONE STIPENDS 600 600 600 500 600 600 615
330 MISCELLANEOUS Subtotal 3,850 2,359 1,400 1,242 89% 0 1,400 1,400 0.00% 1,435
331 30-02 PRINTING 0 0
332 30-04 OFFICE SUPPLIES 800 1,154 800 1,293 800 800 820
333 30-11 COMPUTER SOFTWARE 2,500 2,500 2,500 2,500 2,500 2,500 2,563
334 OFFICE EXPENSES Subtotal 3,300 3,654 3,300 3,793 115% 0 3,300 3,300 0.00% 3,383

335
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 1,200 250 1,500 1,345 1,500 1,500 1,538

336 DEVELOPMENTAL Subtotal 1,200 250 1,500 1,345 90% 0 1,500 1,500 0.00% 1,538
337 35-35 PW SUPERVISOR 67,292 66,367 71,998 64,958 74,878 74,878.00 74,878
338 35-36 PW 1 48,543 49,149 51,946 43,752 54,023 54,023.00 54,024
339 35-37 PW 2 48,543 40,549 51,946 42,501 54,023 54,023.00 54,024
340 35-38 PW 3 48,543 32,677 51,946 43,494 54,023 54,023.00 54,024
341 35-41 PW 4 48,543 58,028 46,114 41,549 54,023 54,023.00 47,959
342 35-52 SAFETY OFFICER 2,080 2,080 2,080 1,720 2,080 2,080.00 2,184
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343 35-59 BONUS - SICK TIME 400 400 400 0 400 400.00 420
344 35-60 BONUS - LONGEVITY 0 0 0 0 0 0.00 0
345 SALARIES Subtotal                   263,944 249,251 276,430 237,974 86% 0 293,450 293,450 6.16% 287,512
346 36-01 WAGES FOR OVERTIME 5,000 12,438 5,000 5,385 5,000 5,000 5,125
347 OVERTIME Subtotal 5,000 12,438 5,000 5,385 108% 0 5,000 5,000 0.00% 5,125
348 40-07 1st Aid 0 160 196 125 125
349 40-11 TOOLS & SUPPLIES 7,500 4,877 7,000 5,885 9,000 9,000 7,175
350 40-13 CROSS-WALK SIGNS 1,500 202 0
351 40-14 CROSSWALK PAINT 2,500 3,643 2,500 145 3,500 3,500 2,563
352 40-15 SIGN MATERIALS 2,000 1,339 2,000 1,208 3,000 3,000 2,050
353 SUPPLIES Subtotal 13,500 10,221 11,500 7,435 65% 0 15,625 15,625 35.87% 11,788
354 42-02 MISCELLANEOUS EQUIPMENT 7,000 2,529 0 0 0 0 0 0
355 EQUIPMENT Subtotal 7,000 2,529 0 0 0 0 0 0.00% 0
356 45-01 TIRES 4,000 1,455 2,500 35 2,500 2,500 2,563
357 VEHICLES Subtotal 4,000 1,455 2,500 35 0 2,500 2,500 0.00% 2,563
358 51-01 UNIFORMS 3,120 4,296 3,120 4,239 4,366 4,366 3,198
359 51-03 ALLOWANCE                                               1,000 626 0 1,093 1,300 1,300 0
360 51-06 PERSONAL PROTECTIVE                                2,000 783 3,000 1,509 1,000 1,000 3,075
361 WEARING APPAREL Subtotal 6,120 5,705 6,120 6,841 112% 0 6,666 6,666 8.92% 6,273
362 52-03 EQUIPMENT & VEHICLES                        20,000 14,148 15,000 12,756 15,000 15,000 15,375
363 52-05 GRANITE HILL CATCH BASINS 7,308 7,312 7,308 6,885 7,308 7,308 7,491
364 52-06 CATCH BASINS 5,000 700 5,000 0 5,000 5,000 5,125
365 52-09 MOWING 2,400 2,500 0 0 0
366 52-14 PW CONSULTANT FEES 0 0 0 0 0
367 CONTRACTING Subtotal 34,708 24,660 27,308 19,641 72% 0 27,308 27,308 0.00% 27,991
368 54-03 SAND/LOAM/RECLAIM                          4,000 3,694 5,000 900 7,000 7,000 5,125
369 54-04 COLD PATCH/HOT MIX 4,000 3,160 2,000 1,895 3,000 3,000 2,050
370 54-06 PAVING AND IMPROVEMENT OF STREETS 0 2,399 0

371 AGGREGATES   Subtotal                 8,000 9,253 7,000 2,795 40% 0 10,000 10,000 42.86% 7,175

372 55-18 ROAD OPENING REIMB 75% 800 0 800 0 800 800 820
373 FEES CONTRACTING Subtotal 800 0 800 0 0 800 800 0.00% 820
374 PUBLIC WORKS Total 432,922 363,195 414,858 323,578 78% 0 440,549 440,549 6.19% 429,401
375 Dept:  41  COMMUNICATIONS PHONES ETC
376 53-01 ALL PHONE LINES 7,698 5,252 8,000 5,362 67% 6,500 6,500 8,200
377 53-02 CONSOLIDATED COMMUNICATIONS 1,836 2,574 2,500 1,622 2,500 2,500 2,563
378 53-03 623-3131 PD MAIN LINE 721 900 792 457 795 795 812
379 53-05 620-9006 CITY HALL EXTRA LINE 0 0 0
380 53-06 623-2860 FD PHONE/INTERNET 3,600 3,511 3,600 3,191 3,600 3,600 3,690
381 53-07 622-3993-PW PHONE/INTERNET 1,350 1,288 1,248 1,144 1,250 1,250 1,279
382 53-12 DISPATCH SERVICES 37,525 37,525 39,000 39,401 39,500 39,500 39,975
383 53-13 STATE OF MAINE DPS 557 2,898 2,947 2,947 3,000 3,000 3,021
384 53-18 INTERNET 2,442 2,442 3,500 2,141 3,500 3,500 3,588
385 53-21 CITY HALL ALARM SYSTEM 0 0 0
386 53-25 ALARM SYSTEM - NEW FS 1,000 0 0
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387 53-26 ON-LINE MEETINGS SERVICE 1,500 1,675 1,500 179 1,500 1,500 1,538
388 53-27 CONSTANT CONTACT                                              348 193 350 211 350 350 359
389 53-28 DROP BOX                                                                648 646 0 54 0 0 0
390 53-29 MS365/Google 5,600 5,600
391 COMMUNICATIONS CONTRACTING Subtotal          59,225 58,904 63,437 56,709 89% 0 68,095 68,095 7.34% 65,023
392 COMMUNICATIONS   Total     59,225 58,904 63,437 56,709 89% 0 68,095 68,095 7.34% 65,023
393 Dept:  42  CEMETERY DEPARTMENT

394
PROJECTS
10-23 MISC CEMETERY PROJECTS 0 577 0 0 0

395 PROJECTS CONTRACTING Subtotal 0 577 0 0 0 0 0 0.00% 0

396
FUELS
15-01 GAS OIL LUBRICANTS 0 0 0 0 0

397
Fuels Subtotal

0 0 0 0 0 0 0 0 0

398
MAINTENANCE
20-01 EQUIPMENT MAINTENANCE 0 0 0 0 0

399 20-05 MAPS UPKEEP 500 0 250 0 250 250 256
400 20-10 FOUNTAIN REPAIRS 500 515 500 22 500 500 513
401 MAINTENANCE Subtotal 1,000 515 750 22 3% 0 750 750 0.00% 769
402 MISCELLANEOUS 25-01 EXPENSES 0 875 0 0 0 0 0 0
403 MISCELLANEOUS Subtotal 0 875 0 0 0 0 0 0.00% 0
404 SALARIES
405 35-39 SUPERINTENDENT OF CEMETERY 0 0 0 0 0 0 0 0
406 SALARIES Subtotal                   0 0 0 0 0 0 0 0 0
407 36-01 WAGES FOR OVERTIME 0 0 0 0 0 0 0 0
408 OVERTIME Subtotal 0 0 0 0 0 0 0 0 0

409
SUPPLIES
40-11 TOOLS & SUPPLIES 250 685 250 468 500 500 256

410 40-16 GRAVE MARKING FLAGS 500 447 500 500 500 500 513

411
SUPPLIES Subtotal

750 1,132 750 968 129% 0 1,000 1,000 33.33% 769
412 42-25 TRIMMERS 0 0 0 0 0
413 EQUIPMENT Subtotal 0 0 0 0 0 0 0 0 0
414 WEARING APPAREL
415 51-01 UNIFORMS 0 0 0 0 0
416 WEARING APPAREL Subtotal 0 0 0 0 0 0 0 0 0
417 CONTRACTING
418 52-09 MOWING 0 0 0
419 52-53 TOILET RENTALS 600 0 600 0 600 600 615
420 CONTRACTING Subtotal 600 0 600 0 0 600 600 0.00% 615
421 CEMETERY DEPARTMENT Total 2,350 3,100 2,100 990 47% 0 2,350 2,350 11.90% 2,153
422 Dept:  50  RECYCLING...(see NOTE)
423 20-15 BUILDING MAINT/REPAIRS 0 0 0 0 0
424 MAINTENANCE Subtotal 0 0 0 0 0 0 0 0.00% 0
425 31-05 EDUCATION 0 0 0 0 0
426 DEVELOPMENTAL Subtotal 0 0 0 0 0 0 0 0 0
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427 55-01 PER CAPITA CONTRACT 29,900 23,810 29,900 12,378 29,900 29,900 30,648
428 55-02 RECYCLING 0 0 0
429 55-11 BULKY WASTE DISPOSAL 2,500 2,500 2,500 0 2,500 2,500 2,563
430 55-12 HOUSEHOLD HAZARDOUS 2,000 680 2,000 0 2,000 2,000 2,050
431 55-13 WOOD WASTE 3,000 541 2,500 586 2,500 2,500 2,563
432 FEES Subtotal 37,400 27,531 36,900 12,964 0% 0 36,900 36,900 0.00% 37,823
433 61-16 STATE OF MAINE ANNUAL FEE 200 63 200 171 200 200 205
434 ASSESSED FEES Subtotal 200 63 200 171 0 200 200 0.00% 205
435 RECYCLING Total 37,600 27,594 37,100 13,135 35% 0 37,100 37,100 0.00% 38,028
436 Dept:  51  CITY PARKS
437 52-53 TOILET RENTALS 2,435 2,995 3,000 2,255 3,000 3,000 3,075
438 CONTRACTING Subtotal 2,435 2,995 3,000 2,255 75% 0 3,000 3,000 0.00% 3,075
439 58-01 VAUGHAN FIELD 0 62 2,000 0 2,000 2,000 2,050
440 58-02 GRANITE CITY PARK 0 0 0
441 58-03 RES AREA 1,500 23 1,000 83 1,000 1,000 1,025
442 58-05 PLAYGROUND REPAIRS 2,000 0 2,000 309 2,000 2,000 2,050
443 PARK MAINTENANCE Subtotal 3,500 86 5,000 392 0 5,000 5,000 0.00% 5,125
444 CITY PARKS Total 5,935 3,081 8,000 2,647 33% 0 8,000 8,000 0.00% 8,200
445 Dept:  60  TREE BOARD
446 05-04 MANAGEMENT STUDY 128 38 0 0 0
447 05-14 FORESTRY GRANT $$ 5,808 3,634 5,936 4,965 5,936 5,936 6,084
448 SPECIAL PROJECTS Subtotal 5,936 3,672 5,936 4,965 84% 0 5,936 5,936 0.00% 6,084
449 20-12 CITY TREE MAINTENANCE 1,829 356 1,829 0 1,500 1,500 1,875
450 20-14 MAINE FOREST GRANT 0 0 0 48 0
451 MAINTENANCE Subtotal 1,829 356 1,829 48 0 1,500 1,500 -17.99% 1,875
452 TREE BOARD Total 7,765 4,028 7,765 5,013 65% 0 7,436 7,436 -4.24% 7,959
453 Dept:  61  CONSERVATION
454 11-09 CITY MATCH 5,000 4,587 5,000 5,642 5,000 5,000 5,000
455 GRANT FUNDS REC'D MATCH Subtotal 5,000 4,587 5,000 5,642 113% 0 5,000 5,000 0.00% 5,000
456 20-20 TRAILS/CONSTRUCTION 2,000 533 1,000 585 0 0 1,025
457 20-22 STEWARDSHIP 1,000 1,004 2,025 1,281 2,025 2,025 2,076
458 MAINTENANCE Subtotal 3,000 1,537 3,025 1,866 0% 0 2,025 2,025 -33.06% 3,101
459 25-03 DUES 165 125 375 375 375 375 384
460 MISCELLANEOUS Subtotal 165 125 375 375 0 375 375 0.00% 384
461 CONSERVATION Total 8,165 6,249 8,400 7,882 94% 0 7,400 7,400 -11.90% 3,485
462 Dept:  62  RECREATION
463 05-18 SCHOLARSHIPS 1,800 1,800 2,100 0 2,100 2,100 2,153
464 SPECIAL PROJECTS Subtotal 1,800 1,800 2,100 0 0% 0 2,100 2,100 0.00% 2,153
465 11-09 CITY MATCH 0 0 0 0 0
466 GRANT FUNDS REC'D MATCH Subtotal 0 0 0 0 0 0 0 0.00% 0
467 31-07 1ST AID TRAINING 740 715 500 96 500 500 513
468 31-08 LUNCH PROGRAM EXPENSES 0 0 0
469 31-09 ACTIVITIES EXPENSES 2,200 3,194 2,200 5,962 2,200 2,200 2,255
470 DEVELOPMENTAL Subtotal 2,940 3,909 2,700 6,058 224% 0 2,700 2,700 0.00% 2,768
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471 35-75 SUMMER REC 57,360 56,689 57,360 61,679 62,000 62,000 58,794
472 SALARIES Subtotal                   57,360 56,689 57,360 61,679 108% 0 62,000 62,000 8.09% 58,794
473 40-25 ALL MISC SUPPLIES 500 1,661 500 638 550 550 513
474 SUPPLIES Subtotal 500 1,661 500 638 128% 0 550 550 10.00% 513
475 42-19 SUMMER REC 1,000 411 1,000 2,467 1,500 1,500 1,025
476 EQUIPMENT Subtotal 1,000 411 1,000 2,467 247% 0 1,500 1,500 50.00% 1,025
477 52-11 BUS TRANSPORTATION 1,000 1,283 1,300 4,745 4,000 4,000 1,333
478 CONTRACTING Subtotal 1,000 1,283 1,300 4,745 365% 0 4,000 4,000 207.69% 1,333
479 PARK MAINTENANCE/Trails 0 0 0 0 1,000 1,000 0
480 PARK MAINTENANCE Subtotal 0 0 0 0 0 1,000 1,000 0.00% 0
481 RECREATION  Total              64,600 65,753 64,960 75,588 116% 0 73,850 73,850 13.69% 66,584
482 Dept:  70  UTILITIES

483
FUELS
15-02 HEATING CITY HALL 7,630 5,584 5,000 3,894 5,000 5,000 5,125

484 15-03 HEATING OLD FIRE STATION 8,000 9,558 0 7,319 2,000 2,000 0
485 15-04 HEATING PW 7,129 9,620 7,129 8,985 8,500 8,500 7,307
486 15-05 HEAT NEW FIRE STATION 3,724 4,407 3,724 2,787 3,724 3,724 3,817
487 FUELS Subtotal 26,483 29,169 15,853 22,984 145% 0 19,224 19,224 21.26% 16,249
488 ELECTRICITY, WATER & SEWER
489 56-01 REPAIRS TO ST. LIGHTS 0 489 0
490 56-02 ELECTRIC - CITY HALL 9,584 10,077 10,000 12,786 12,000 12,000 10,250
491 56-03 ELECTRIC - OLD FIRE STATION 1,430 1,683 900 1,340 1,200 1,200 923
492 56-04 ELECTRIC - APARTMENT @ FD 800 964 0 872 0
493 56-05 ELECTRIC - PUBLIC WORKS GARAGE 2,944 2,435 2,944 2,651 2,944 2,944 3,018
494 56-06 ELECTRIC - CEMETERY 358 566 500 411 500 500 513
495 56-07 ELECTRIC - STREET LIGHTS 12,800 12,871 12,800 12,573 3,200 3,200 13,120
496 56-10 WATER/SEWER CITY HALL 3,125 1,613 2,000 1,658 2,000 2,000 2,050
497 56-11 WATER/SEWER OLD FIRE STATION 687 570 250 589 250 250 256
498 56-12 WATER/SEWER HIGHWAY 875 743 900 776 900 900 923
499 56-13 WATER/SEWER CEMETERY 500 598 500 395 500 500 513
500 56-14 WATER/SEWER/RECREATION AREA 0 236 0 0 0
501 56-17 RADIO TOWER- HIGH STREET 625 893 850 559 850 850 871
502 56-19 WATERFRONT PARK H20 625 748 850 882 850 850 871
503 56-20 VAUGHAN FIELD H20 375 166 250 192 250 250 256
504 56-21 ELECTRIC -NEW FIRE STATION 3,200 4,159 4,000 3,899 4,000 4,000 4,100
505 56-22 WATER/SEWER NEW FIRE STATION 1,875 1,322 1,875 1,312 1,875 1,875 1,922
506 56-23 SPRINKLERS - NEW FS 250 592 500 888 1,000 1,000 513
507 56-24 EV Charging Station 0 1,485 2,306 0 0 0
508 ELECTRICITY, WATER & SEWER Subtotal 40,053 41,720 39,119 44,579 114% 0 32,319 32,319 -17.38% 40,097
509 UTILITIES Total 66,536 70,889 54,972 67,563 123% 0 51,543 51,543 -6.24% 56,346
510 Dept:  80  GENERAL ASST
511 25-03 DUES 40 40 80 40 80 80 82
512 MISCELLANEOUS Subtotal 40 40 80 40 0 80 80 0.00% 82
513 31-01 TRAINING & TRAVEL EXPENSES 0 0 0 0 0
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514 DEVELOPMENTAL Subtotal 0 0 0 0 0 0 0 0 0
515 40-23 FORMS 0 0 0 0 0
516 SUPPLIES Subtotal 0 0 0 0 0 0 0 0 0
517 57-01 CITY POOR INVOICE PAYMENTS 12,500 16,166 15,000 13,780 15,000 15,000 15,375
518 WELFARE ASSISTANCE Subtotal 12,500 16,166 15,000 13,780 0 15,000 15,000 0.00% 15,375
519 GENERAL ASST Total 12,540 16,206 15,080 13,820 92% 0 15,080 15,080 0.00% 15,457
520 Dept:  81  HEALTH
521 55-03 UNPAID BILLS 9,500 1,035 3,000 2,485 16,000 16,000 3,075
522 55-04 AMBULANCE PER CAPITA FEES 46,260 42,930 46,260 45,520 64,250 64,250 47,417
523 FEES Subtotal 55,760 43,965 49,260 48,005 0 80,250 80,250 62.91% 50,492
524 HEALTH Total 55,760 43,965 49,260 48,005 97% 0 80,250 80,250 62.91% 50,492
525 Dept:  85  HUBBARD FREE LIBRARY
526 60-02 LIBRARY QUARTERLY PAYMENTS 59,000 69,250 100,000 100,000 110,000 110,000 102,500
527 COMMUNITY Subtotal 59,000 69,250 100,000 100,000 100% 0 110,000 110,000 10.00% 102,500
528 HUBBARD FREE LIBRARY Total 59,000 69,250 100,000 100,000 100% 0 110,000 110,000 10.00% 102,500
529 Dept:  86  PROFESSIONAL ASSESSMENTS
530 COMMUNITY Total 0 0 0 0 0 0 0 0.00% 0
531 61-01 MAINE MUNICIPAL ASSOC. DUES 3,900 4,062 4,100 4,190 4,250 4,250 4,203
532 61-02 KENNEBEC VALLEY HUMANE SOCIETY 4,500 4,333 4,500 4,805 4,500 4,500 4,613
533 61-06 COMMUNITY GARDENS 200 100 0 0 0
534 61-13 COMP PLAN IMPLEMENTATION 0 -2 0 0 0
535 ASSESSED FEES Subtotal 8,600 8,493 8,600 8,995 0 8,750 8,750 1.74% 8,815
536 PROFESSIONAL ASSESSMENTS  Total 8,600 8,493 8,600 8,995 105% 0 8,750 8,750 1.74% 8,815
537 Dept:  87  COMMUNITY SERVICES
538 DEVELOPMENTAL Subtotal 0 0 0 0 0 0 0 0.00% 0
539 60-03 COMMUNITY DINNERS 0 0 0 0 0
540 60-05 HOLIDAY LITES 170 0 100 0 100 100 103
541 60-06 CHILDRENS HOLIDAY PARTY 510 486 500 500 500 500 513
542 60-08 KVCAP 2,125 0 2,000 2,000 2,250 2,250 2,050
543 60-09 SPECTRUM GENERATIONS 1,700 0 0 0 0 0 0
544 60-12 FAMILY VIOLENCE PROJECT 0 0 1,100 1,100 1,250 1,250 1,128
545 60-14 KV HOSPICE VOLUNTEERS 510 0 600 600 600 600 615
546 60-15 HOLIDAY GARLAND FOR DOWNTOWN 0 0 0 0 0 0 0
547 60-19 Kennebec Behavioral Health 0 0 300 300 300 300 308
548 60-20 SEXUAL ASSAULT CRISIS SVC 0 0 900 900 900 900 923
549 60-28 HALLOWELL PRIDE ALLIANCE 425 0 0 0 0 0 0
550 60-30 MAINE COUNCIL ON AGING 0 0 0 0 0 0 0
551 60-22 NAMI Maine....NEW 500 500 500 500 513
552 60-23 Sweetser Homes and Services....NEW 500 500 750 750 513
553 60-24 Maine Public TV/Radio....NEW 100 100 100 100 103
554 60-26 Life Flight of Maine....NEW 642 642 645 645 658
555 60-29 Childrens Center....NEW 1,500 1,500 1,500 1,500 1,538
556 60-32 AGE FRIENDLY 1,700 1,700 1,700 1,700 2,700 2,700 1,743
557 60-34 COMMUNITY HEALTH & COUNSELING 0 0
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558 HDES Playground 25,000
559 COMMUNITY Subtotal 7,140 2,186 10,442 10,342 25,000 12,095 12,095 15.83% 10,703
560 COMMUNITY SERVICES Total 7,140 2,186 10,442 10,342 99% 25,000 12,095 12,095 15.83% 10,703
561 Dept:  88  RSU #2

562
FEES
55-08 SCHOOL PAYMENT 3,976,066 3,976,065 3,906,476 3,255,007 3,914,474 3,914,474 3,914,474

563 FEES Subtotal 3,976,066 3,976,065 3,906,476 3,255,007 0 3,914,474 3,914,474 0.20% 3,914,474
564 RSU #2 Total 3,976,066 3,976,065 3,906,476 3,255,007 83% 0 3,914,474 3,914,474 0.20% 3,914,474
565 Dept:  89  COUNTY TAXES 7,998

566
FEES
55-10 COUNTY TAX 397,342 397,342 446,421 446,421 445,779 445,779 491,063

567 FEES Subtotal 397,342 397,342 446,421 446,421 0 445,779 445,779 -0.14% 491,063
568 COUNTY TAXES Total 397,342 397,342 446,421 446,421 100% 0 445,779 445,779 -0.14% 445,779
569 Dept:  90  CAPITAL IMPROVEMENTS
570 SPECIAL PROJECTS
571 05-11 BLDG PLANS FOR PW GARAGE 0 0 0 0 0
572 NEW - Replace shed at fire station 10,000 0 10,250
573 NEW - Replace 29 year old FD squad truck F 350 0 0 0
574 Special  Projects Subtotal 0 0 10,000 0 0 0 0 -100.00% 10,250
575 PROJECTS
576 10-01 SIDEWALKS 0 0 0 0 0
577 10-30 WINTHROP/HIGH STREET X-WALK(2nd St and Winthrop)136,000 0 0 0 0 0 0
578 10-40 LED LIGHTS 26,248 25,623 0 0 0
579 10-41 TRIO WEB UPGRADE 4,000 4,000
580 10-42 ECODE 25,000 0
581 10-66 PW SINKING FUND 0 0 0 0 0
582 PROJECTS Subtotal 162,248 25,623 0 0 0 29,000 4,000 100.00% 0
583 20-15 BUILDING MAINT/REPAIRS 20,000 0 0 0 0
584 20-21 ROAD PAVING 125,000 33,878 80,000 31,304 80,000 80,000 82,000
585 MAINTENANCE Subtotal 145,000 33,878 80,000 31,304 0% 0 80,000 80,000 0.00% 82,000
586 NEW - replace sander and rusted truck bed 0 0
587 42-62 COMPUTER LINE 4,000 0
588 Wacker Nueson RL 0
589 EQUIPMENT Subtotal 4,000 0 0 0 0 0 0 0.00% 0
590 47-17 10 YEAR FIRE TRUCK LEASE 0 0 0 0 0 0 0 0
591 Shift to 22-47-17 in FY 2023
592 PAYMNTS,LEASES AND INTEREST Subtotal 0 0 0 0 0 0 0 0 0
593 65-01 2ND STREET FIRE STATION 250,000 0 0 0 0
594 CITY BUILDINGS MAINTENANCE Subtotal 250,000 0 0 0 0 0 0 0 0
595 CAPITAL IMPROVEMENTS   Total                     561,248 59,501 90,000 31,304 35% 0 109,000 84,000 -6.67% 92,250
596 Dept:  91  OVERLAY MISCELLANEOUS

597 25-04 OVERLAY 34,388 0 35,000 35,000

598
OVERLAY MISC.  Subtotal

34,388 0 0 0 0 35,000 35,000 100.00% 0
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599 OVERLAY Total 34,388 0 0 0 0 35,000 35,000 0.00% 0
600 Dept:  94  CREDIT ENHANCEMENT AGREEMENTS

601 12-01 KENNEBEC ICE ARENA 30,197 35,097 30,197 0 34,374 34,374 30,197

602
12-04 CHOM CREDIT ENHANCEMENT              
AGRMT 48,071 41,270 48,071 19,455 38,811 38,811 48,071

603 12-05 TREETOPS 7,176 7,500 7,500
604 PAYMENTS Subtotal 78,268 76,367 78,268 26,632 0 80,685 80,685 3.09% 78,268
605 CREDIT ENHANCEMENT AGREEMENTS Total                      78,268 76,367 78,268 26,632 34% 0 80,685 80,685 3.09% 78,268
606 Dept:  95  DOWNTOWN TIF
607 SPECIAL PROJECTS- PD Renovation New Space 95,000 0 0
608 NEW - City Hall Basement Renovations 50,000 0 0
609 SPECIAL PROJECTS Subtotal 95,000 0 50,000 0 0% 0 0 0 -100.00% 0
610 30-25 CHAIRS 600 0 0 0 0 0 0
611 OFFICE EXPENSES Subtotal 600 0 0 0 0 0 0 0 0
612 35-13 ASSESSOR'S AGENT 0 0 2,950 0 3,250 3,250 0
613 35-14 CEO 10,000 12,500 12,500
614 35-15 KVCOG PLANNER 5,000 5,000
615 City Manager Economic Development 20% 24,000 24,000
616 SALARIES Subtotal                   0 0 2,950 0 0% 0 44,750 44,750 1416.95% 0
617 42-07 ZERO TURN MOWER MOTOR 4,000 3,841 0 0 0 0 0
618 Line Painter 6,038 6,038
619 Pressure Washer 5,250 5,250
620 EQUIPMENT Subtotal 4,000 3,841 0 0 0 11,288 11,288 0.00% 0
621 68-02 2017 KSB BOND PAYMENT 100,000 100,000 100,000 100,000 100,000 100,000 100,000
622 68-03 STREET LIGHT REPAIRS 6,000 13,192 1,500 0 1,500 1,500 1,500
623 68-04 VISION HALLOWELL 2,000 2,000 2,000 0 2,000 2,000 2,000
624 68-05 CHAMBER OF COMMERCE 556 0 600 0 600 600 600
625 68-06 KVCOG 4,341 4,341 4,427 4,427 4,427 4,427 4,427
626 68-07 SUMMER CONCERTS 4,400 5,223 5,000 3,125 5,000 5,000 5,000
627 68-08 Reserve Street Light 0 0 7,000 0 7,000 7,000 7,000
628 68-09 FLOOD GAUGE 3,400 0 4,000 3,400 4,200 4,200 4,000
629 68-10 RAIL TRAIL 5,000 5,000 5,000 6,000 6,500 6,500 5,000
630 68-11 OFS Sales Expenses 0 8,000 4,164 5,000 5,000 8,000
631 68-12 ARTS & CULTURAL COMMITTEE 4,400 4,382 5,000 3,648 5,000 5,000 5,000
632 68-13 SIDEWALKS/Paving 80,000 57,714 150,000 0 50,000 50,000 150,000
633 68-14 PW Structural Report 0 0 15,000 0 15,000
634 68-15 Truck Bed Replacement 18,000 19,452
635 68-16 LIBRARY FUNDING 26,000 0 0 0 0
636 68-17 MISCELLANEOUS TIF EXPENSES 218,823 13,519 261,511 40,082 167,754 167,754 350,000
637 68-18 HOLIDAY GARLAND 1,100 1,151 500 1,163 500 500 500
638 68-19 OLD HALLOWELL DAY 1,500 1,500 1,500 1,500 2,000 2,000 1,500
639 68-20 HEART & SOUL 0 0
640 68-21 CH CLEANING 11,500 11,500 11,500 6,250 11,500 11,500 11,500
641 68-22 LEGAL FEES 10,000 2,574 20,000 265 10,000 10,000 20,000
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642 68-23 TIF Rewrite 8,000 4,100 4,000 4,000
643 68-24 GRANITE CITY PARK 3,000 2,474 3,000 1,205 3,000 3,000 3,000
644 68-25 GCP DOCK MAINTENANCE 2,000 0 2,000 928 2,000 2,000 2,000
645 68-26 FIRE TRUCK LEASE PYMT 20,585 20,585 20,585 20,585 20,585 20,585 20,585
646 68-27 HD UPDATE/REWRITE 5,000 0 0 0 0
647 68-28 DOWNTOWN TOILET RENTAL (50/50) 4,065 3,440 5,000 3,375 5,000 5,000 5,000
648 68-29 HALLOWELL PRIDE ALLIANCE 700 0 0 0 0
649 68-30 EXCAVATOR 50% DOWN PAYMENT 0 0 0 0 0
650 68-31 LAND STEWARD 17,500 0 0 0 0
651 68-32 GCP CRANE REPAIRS 26,500 0 13,250 0 13,250
652 68-33 WINTHROP/HIGH STREET 34,000 65,012 0 0 0
653 68-34 PERLEY LANE IMPROVEMENTS 600 0 0 0 0
654 68-35  SCBA 1,350 1,350 0 0 0
655 68-36 GSB Bond PYMT Split 3,000 0 16,511 16,511 16,511 16,511 16,511
656 68-37 RECYCLING 6,500 5,004 5,000 3,360 5,000 5,000 5,000
657 68-38 New Police Cruiser 75,000 54,999
658 68-39 Downtown Snow Removal 9,000 9,000
659 City Hall repairs 0 0 0
660 2nd St and Winthrop 0 265,100 265,100
661 STREET LIGHT ELECTRICITY 9,600 9,600
662 Arts District Planning
663 60-43 Flood Assistance Grant 0 6,000
664 HABOT 4,500
665 QUALIFYING TIF EXPENSES Subtotal 603,820 325,961 768,884 298,540 39% 4,500 722,777 722,777 -6.00% 756,373
666 DOWNTOWN TIF Total 703,420 329,802 821,834 298,540 36% 4,500 859,500 859,500 4.58% 756,373
667 Dept:  97  ARPA FUNDS SPECIAL PROJECTS
673 ARPA AWARDED FUNDS Total 0 58,394 0 62,625 0 0 0 0.00% 0
678 Unbudgeted Items 47,335 0 31,867

680 Expense Totals: 8,933,727 7,552,677 8,487,863 6,804,210 80% 29,500 8,552,280 8,459,279 -0.34% 8,495,306
681

 Revenue Totals: 8,977,156 8,560,539 8,497,313 8,295,391 8,497,313 8,569,735 8,569,735 0.85% 8,569,735
683
684 Surplus/Deficit: 43,429 1,007,862 9,450 1,491,182 8,467,813 17,455 110,455 74,428
685 City Expenditures less TIF, county, RSU 3,856,899 2,849,469 3,313,132 2,804,241 25,000 3,251,842 3,158,841 -4.66% 3,300,412


