Dept: 10 ADMINISTRATION

099 FUND BALANCE FROM PRIOR FY
100 MOTOR VEHICLE EXCISE

110 BOAT EXCISE

145 PROPERTY TAX REVENUES

146 SUPP TAXES

147 INTEREST/COSTS ON TAXES

148 INTEREST EARNED - GENERAL FUND
149 INTEREST EARNED - KSB and Andro
150 FEES FOR LICS.& REGISTRATIONS
151 VITAL RECORDS RESEARCH

152 MARRIAGE OFFICIANT FEES

155 REG/RE-REG FEES

200 MISCELLANEOUS INCOME

250 SALE OF CITY OWNED PROPERTY
255 SALE OF OLD FIRE STATION

351 FLO/EV CHARGING
ADMINISTRATION Subtotal

Dept 12 ELECTIONS

ELECTIONS Subtotal

Dept: 14 PLANNING BOARD
PLANNING BOARD Subtotal

Dept: 16 CODE ENFORCEMENT
CODE ENFORCEMENT Subtotal

Dept: 17 STATE PAYMENTS TO CITY
150 GENERAL ASSISTANCE REIMB
175 HOMESTEAD EXEMPTION

250 MISCELLANEOUS PYMTS

300 STATE REVENUE SHARING

301 REV SHARING FROM PRIOR F/Ys
325 BETE REIMBURSEMENT

326 ENERGY

350 LRAP FUNDS

400 PARKS/REC REIMB

450 TREE GROWTH

500 VETERANS EXEMPTIONS

550 GRANT MONIES

551 SIDEWALK REIMB - MDOT

State reimb for Winthrop/High St X

555 FEMA REIMBURSEMENTS

999 ARPA FUNDS/COVID RELIEF
STATE PAYMENTS to City Subtotal
Dept: 18 RENTAL REVENUES
RENTAL REVENUES Subtotal

Dept: 19 REIMBURSEMENTS
REIMBURSEMENTS Subtotal

Dept: 20 TREASURER

5/15/2026 11:14:33

2024

Budget

125,000

486,000

1,900

2.79% 5,504,591
0

7,000

2,600

4,000
900

0
7,000
500
15,000
0

6,154,491

11,463

5,350

0

8,750
175,000
0
597,590
236,000
15,000

17,000
250
700

1,000
0
0

0
0
1,051,290

900

7,000

Actual

0

511,234
2,051
5,820,297
0

14,402
4,193

8,393
2,945
0
10,375
2,252
22,895
0

6,399,036

6,653

1,671
174,887
16,023
607,878
0
16,424

-19,791
271
889
827

27,023

0

0
826,103
5,140

65,829

2025

Budget

Balance(EOY)

500,000 543,419
1,500 1,676
6,771,533 6,771,532
0 0
15,000 24,420
3,000 1,601
3,508
8,000 8,440
2,000 1,640
500 225
9,500 10,389
2,000 1,266
7,500 3,470
250,000 0
0 301
7,670,533 7,371,888
0 5,000
500 0
6,250 10,150

0
6,000 12,239
166,477 157,659
0 238
599,706 634,575
15,542 15,604
0 985
19,856 20,900
250 0
800 932
1,000 727
0 0

59,000

0
1,097,631
2,900

7,000

59,304
0
903,164
1,830

52,016

Item 5.1

2026 | 2026-2027 |
Budget Actual to date Projected
325,000 325,000 100,000
510,000 475,387 525,000
1,500 802 1,500
6,489,397 6,492,595 6,554,691
0 0 0
16,500 15,994 16,500
15,000 3,065 15,000
15,000 15,961 15,000
9,250 2,525 9,250
1,500 1,333 1,500
0 0 0
10,000 8,911 10,000
2,000 559 2,000
3,000 0 1,500
10,000 0 0
7,408,147 7,342,133 7,251,941
0 -1,581
500 0 500
8,950 23,029 19,750
10,500 13,345 10,500
166,477 68,445 166,477
0 0 0
582,749 469,972 871,265
0 0 0
15,542 15,337 15,542
565

27,000 29,016 27,000
250 232 250
800 0 800
1,000 879 1,000
0 0 0
100,000 114,731 0
0 8,197 0
0 0 0
904,318 720,719 1,092,834
2,900 2,485 2,900
3,000 45,160 3,000



68 TREASURER Subtotal

69  Dept: 24 GRANT FUNDS REC'D

73  GRANT FUNDS Subtotal

74 Dept: 30 POLICE DEPARTMENT

84  POLICE DEPARTMENT Subtotal

85  Dept: 32 FIRE DEPARTMENT

88  FIRE DEPARTMENT

89  Dept: 40 PUBLIC WORKS

92  PUBLIC WORKS Subtotal

93  Dept: 42 CEMETERY DEPARTMENT

102 CEMETERY Subtotal

103 Dept: 60 TREE BOARD

105 TREE BOARD Subtotal

106  Dept 61 CONSERVATION

110 ' CONSERVATION Subtotal

111 Dept: 62 RECREATION

116 RECREATION Subtotal

117 Dept: 70 UTILITIES

120  UTILITIES Subtotal

121 Dept 50 Recycling

123 | RECYCLING Subtotal

124 Dept 87 COMMUNITY SERVICES

126 COMMUNITY SERVICES Subtotal

127 Dept 95 DOWNTOWN TIF

129 DOWNTOWN TIF REIMBURSEMENTS Subtotal
UN-BUDGETED REVENUES

135 Revenue Totals:

5/15/2026 11:14:33

2024
Budget
1,250

14,100

2,000

66,650

70,500

7,384,994

Actual
1,496

11,866

2,400

5,545

130,005

64,345

7,518,419

2025
Budget Balance(EOY)
1,250 3,122
1,263
0 29,102
18,650 9,296
1,200 1,261
2,500 2,008
88,182 84,982
79,360 78,002
1,200 1,938
0 12
0 994
5,775
8,977,156 8,560,539
8,627,156 66,617
98,365
8403098
-157,441
8726268
165,728.93

2026
Budget
1,250

13,650

400

1,250

60,388

79,360

13,200

8,497,313

Actual to date
1,189

1,423

71
19,113

3,526

3,575

4,500

70,774

17,831

3,183

1,266

37,065

8,295,391

2026-2027
Projected
1,250

13,650

400

1,250

89,700

79,360

13,200

8,569,735



