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May 11th, 2026 

City Managers Report 

 

• Welcome to our newest staff member, Leah Sampson, Assistant Deputy Clerk. 

• Police Chief Chris Giles submitted his resignation. 

o Interim Police Chief possibilities are being explored. 

o Meeting with Police Department staff on Tuesday, May 12 

o Met with Kennebec County Sheriff, Ken Mason, to discuss coverage gaps during 

transition. 

o Police Chief advertisement will be posted as soon as possible. 

• Disposition of Tax Acquired Property Policy 

o Updates needed to conform with State law. 

• Curbside waste pick-up and Crane Repair RFPs update. 

o 2 responses for Municipal Waste Collection. (Bid sheets included) 

o 0 responses for crane repairs. 

• City Hall repair and improvements update 

o Basement water intrusion repair quotes obtained. (Quotes included) 

• City Hall Operational Hours Proposal 

o Monday-Thursday – 7:30AM-5:30PM (See attached memo) 

 

 

 

Respectfully submitted, 

 

 
 

Ross M. McLellan 

 

Item 16 
 



FY26 Received % of FY26 Expended % of

Budget Thru April 30 Budget Budget Thru April 30 Budget

Revenues Expenses
 Property Tax Revenue* 6,489,397.00$      6,492,594.90$    100%  Administration 343,781.00$       264,557.84$       77%
 Motor/Boat Vehicle Excise Tax 511,500.00$         476,189.25$       93%  City Council 18,600.00$         8,655.93$           47%
 Interest/Costs on Taxes 16,500.00$            15,994.21$         97%  Elections 10,800.00$         8,177.58$           76%
 Interest Earned - General Fund 15,000.00$            3,060.73$           20%  Legal 30,000.00$         25,835.66$         86%
 Androscoggin Bank Interest 15,000.00$            15,961.41$         106%  Planning Board 22,200.00$         20,541.14$         93%
 Fees for Lics & Regisrations 19,250.00$            11,436.00$         59%  Code Enforcement 32,322.00$         31,715.85$         98%
 Vital Records Research 1,500.00$              1,332.80$           89%  Treasurer 109,593.00$       76,650.03$         70%
 Misc. Income 2,000.00$              1,259.56$           63%  *Assessors 47,275.00$         42,863.27$         91%
 Sale of City Property 3,000.00$              -$                     0%  Debt Service 327,396.00$       325,341.90$       99%
 Sale of Old Fire Station 10,000.00$            -$                     0%  Insurance 526,929.00$       426,833.19$       81%
 Planning Board 500.00$                 -$                     0%  Police 438,206.00$       323,089.46$       74%
 Code Enforcement 8,950.00$              23,028.85$         257%  Special Duty 10,000.00$         9,166.42$           92%
 General Assistance Resimbusement 10,500.00$            13,344.51$         127%  *Fire 112,288.00$       94,262.51$         84%
 Homestead Exemption 166,477.00$         68,445.43$         41%  Water District 184,500.00$       182,747.00$       99%
 State Revenue Sharing 582,749.00$         469,972.16$       81%  Winter Road 86,000.00$         79,083.38$         92%
 BETTE Reimbursement 15,542.00$            15,337.00$         99%  Public Works 414,858.00$       323,577.99$       78%
 LRAP Funds 27,000.00$            29,016.00$         107%  Communications Contract 63,437.00$         56,708.77$         89%
 Parks/Rec Reimbursement 250.00$                 -$                     0%  Cemetery 2,100.00$           990.23$               47%
 Tree Growth 800.00$                 -$                     0%  Recycling 37,100.00$         13,134.50$         35%
 Veterans Exemptions 1,000.00$              879.00$               88%  Parks 8,000.00$           2,646.84$           33%
 MDOT Sidewalk Reimbusement 100,000.00$         114,731.29$       115%  Tree Board 7,765.00$           5,013.00$           65%
 Rental 2,900.00$              2,485.00$           86%  *Conservation 8,400.00$           37,192.46$         443%
 Reimbursements* 3,000.00$              45,160.17$         1505%  Recreation 64,960.00$         75,587.61$         116%
 Lien Costs 1,800.00$              1,131.77$           63%  Utilities 54,972.00$         67,563.15$         123%
 Police 13,650.00$            19,113.35$         140%  General Assistance 15,080.00$         13,820.45$         92%
 Fire* 400.00$                 -$                     0%  Health 49,260.00$         48,005.00$         97%
 Public Works 1,250.00$              3,526.40$           282%  Hubbard Free Library 100,000.00$       100,000.00$       100%
 Cemetery 60,388.00$            3,575.00$           6%  Professional Assessments 8,600.00$           8,995.16$           105%
 Recreation 79,360.00$            17,831.25$         22%  Communuty Services 10,442.00$         10,342.00$         99%
 Utilities 13,200.00$            3,183.17$           24%  Capital Improvements 90,000.00$         31,303.67$         35%
 Conservation* 74,736.00$            70,774.40$         95%  Credit Enhancement Agreements 78,268.00$         26,631.52$         34%
 TIF (Reimbursement)* -$                       37,065.00$         #DIV/0!  Downtown TIF 831,834.00$       298,540.35$       36%
 FEMA (Reimbursement)* -$                       8,197.13$           #DIV/0!  ARPA 110,804.00$       62,625.00$         57%
 Party Donations -$                       1,265.56$           #DIV/0!  Total Municipal Appropriation 4,144,966.00$    3,102,198.86$    75%
  Other Revenue -$                       4,500.00$           #DIV/0!   Overlay 70,565.47$         -$                     0%
  Use of Fund Balance 325,000.00$         325,000.00$       100%   County Appropriation 446,421.00$       446,241.00$       100%

  Education Appropriation 3,906,476.00$    3,255,007.12$    83%
     Total Revenue 8,497,863.00$      7,970,391.30$    94%      Total Expenditures 8,568,428.47$    6,803,446.98$    79%

Revenue Variance Notes: Expense Variance Notes:
*Conservation Grant of $74,736 *Fire Dept Received $40,542.17 in reimbursable grant.
Property Tax Revenue Displayed as full Tax Commitment *Community Action Grant payables come from Conservation account

*Assessors - 2 abatements totalling $12,116.04
*Fire Department Radio Grant Reimbursement
*FEMA Flood Reimbursement

*TIF Reimbursement from Drainage System Mapping

For comparisons, April 30th brings the City 83% through the fiscal year.

City of Hallowell - General Fund

Monthly Statement of Revenues & Expenses

as of May 1st, 2026

FY26 Revenues FY26 Expenses



Accounts Thursday, April 30, 2026

Payroll & AP - Kennebec 1,676,424.17$                                   

Summer Rec - Camden 52,782.02$                                        

Cash-Up Overages/Shortages 860.69$                                              

CC Payments 702,591.13$                                      

General 37,713.37$                                        

Sidewalks 3,800.00$                                          

Forestry 3,199.08$                                          

LRAP 36,272.17$                                        

PW Roads 9,932.10$                                          

Cemetery Trust 4,700.00$                                          

Sinking Fund 14,408.76$                                        

Downtown TIF 602,227.66$                                      

Androscoggin CDARS* 357,399.77$                                      

Androscoggin TIF CDARS* 305,704.70$                                      

Totals 3,808,015.62$                                   

*CDARS - 4.25%

* TIF CDARS - 3.85%

All other accounts - .4%
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MEMORANDUM 

 

TO: MAYOR & CITY COUNCILORS 

FROM: ROSS MCLELLAN, CITY MANAGER 

RE: PROPOSED CITY HALL 4-DAY WORK WEEK 

 

Mayor Lapointe and Members of the City Council, 

 

In consultation with City Hall staff, I am introducing a proposal to shift the normal City Hall 

office hours from Monday-Friday (8:30AM-4:30PM) to as follows: 

 

Monday-Thursday – 7:30AM-5:30PM 

 

The reasons for the introduction of the proposal are multiple; 

 

• At least 90 municipalities have shifted to a 4-day work week. 

• Expanded hours Monday-Thursday give residents better before and after work 

accessibility to City Hall services. 

• Fridays are generally the least visited days at City Hall. 

• Current and future staff retention and recruitment aligned with other municipalities. 

• Slight anticipated reduction in electric and heating costs at City Hall. 

 

While I understand that changes like these can be divisive and can cause some consternation 

among the public and elected officials, in all of my conversations with fellow managers across 

the State who have implemented a 4-day work week, citizens and staff have generally come to 

appreciate both the earlier and later availability of services and the condensed work schedule 

respectively. City Hall staff are in agreement with the hours presented in the proposal as 

acceptance and buy-in from staff is critical to a change like this having long-term benefits. 

 

This proposal would include a notice period to residents and the general public, prior to 

implementation, regarding the change in available hours. A trial period is also an option for 

consideration, though consistency in availability is critical to good customer service, so any trial 

period should have a definitive beginning and end date with a permanent decision following the 

trial period if one is utilized. 
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