CITY OF HALLOWELL

ONE WINTHROP STREET
HALLOWELL, MAINE 04347

Ross M. McLellan, City Manager

TEL: (207) 430-4403 FAX (207) 621-8317
Email: citymanager@hallowellmaine.org
Web Site: http://hallowell.govoffice.com/

May 11%, 2026
City Managers Report

e Welcome to our newest staff member, Leah Sampson, Assistant Deputy Clerk.
e Police Chief Chris Giles submitted his resignation.
o Interim Police Chief possibilities are being explored.
o Meeting with Police Department staff on Tuesday, May 12
o Met with Kennebec County Sheriff, Ken Mason, to discuss coverage gaps during
transition.
o Police Chief advertisement will be posted as soon as possible.
¢ Disposition of Tax Acquired Property Policy
o Updates needed to conform with State law.
e Curbside waste pick-up and Crane Repair RFPs update.
o 2 responses for Municipal Waste Collection. (Bid sheets included)
o 0 responses for crane repairs.
¢ City Hall repair and improvements update
o Basement water intrusion repair quotes obtained. (Quotes included)
e City Hall Operational Hours Proposal
o Monday-Thursday — 7:30AM-5:30PM (See attached memo)

Respectfully submitted,

Ross M. McLellan

Item 16



City of Hallowell - General Fund
Monthly Statement of Revenues & Expenses
as of May 1st, 2026

FY26 Received % of
FY26 Revenues Budget Thru April 30  Budget
Revenues
Property Tax Revenue* S  6,489,397.00 S 6,492,594.90 100%
Motor/Boat Vehicle Excise Tax S 511,500.00 S 476,189.25 93%
Interest/Costs on Taxes S 16,500.00 $ 15,994.21 97%
Interest Earned - General Fund S 15,000.00 $ 3,060.73 20%
Androscoggin Bank Interest S 15,000.00 $ 15,961.41 106%
Fees for Lics & Regisrations S 19,250.00 $ 11,436.00 59%
Vital Records Research S 1,500.00 S 1,332.80 89%
Misc. Income S 2,000.00 S 1,259.56 63%
Sale of City Property S 3,000.00 S - 0%
Sale of Old Fire Station S 10,000.00 $ - 0%
Planning Board S 500.00 $ - 0%
Code Enforcement S 8,950.00 $ 23,028.85 257%
General Assistance Resimbusement S 10,500.00 $ 13,344.51 127%
Homestead Exemption S 166,477.00 $ 68,445.43 41%
State Revenue Sharing S 582,749.00 S  469,972.16 81%
BETTE Reimbursement S 15,542.00 $ 15,337.00 99%
LRAP Funds S 27,000.00 S 29,016.00 107%
Parks/Rec Reimbursement S 250.00 S - 0%
Tree Growth S 800.00 $ - 0%
Veterans Exemptions S 1,000.00 S 879.00 88%
MDOT Sidewalk Reimbusement S 100,000.00 $ 114,731.29 115%
Rental S 2,900.00 S 2,485.00 86%
Reimbursements* S 3,000.00 $ 45,160.17 1505%
Lien Costs S 1,800.00 $ 1,131.77 63%
Police S 13,650.00 $ 19,113.35 140%
Fire* S 400.00 S - 0%
Public Works S 1,250.00 $ 3,526.40 282%
Cemetery S 60,388.00 S 3,575.00 6%
Recreation S 79,360.00 S 17,831.25 22%
Utilities S 13,200.00 $ 3,183.17 24%
Conservation* S 74,736.00 S 70,774.40 95%
TIF (Reimbursement)* S - S 37,065.00 #DIV/0!
FEMA (Reimbursement)* S - S 8,197.13 #DIV/0!
Party Donations S - S 1,265.56 #DIV/0!
Other Revenue S - S 4,500.00 #DIV/0!
Use of Fund Balance S 325,000.00 $  325,000.00 100%
Total Revenue $ 8,497,863.00 $ 7,970,391.30 94%

Revenue Variance Notes:
*Conservation Grant of $74,736

Property Tax Revenue Displayed as full Tax Commitment
*TIF Reimbursement from Drainage System Mapping

*Fire Department Radio Grant Reimbursement

*FEMA Flood Reimbursement

FY26 Expended % of
FY26 Expenses Budget Thru April 30  Budget
Expenses
Administration S 343,781.00 S 264,557.84 77%
City Council S 18,600.00 S 8,655.93 47%
Elections S 10,800.00 S 8,177.58 76%
Legal $  30,00000 $  25835.66 86%
Planning Board S 22,200.00 $ 20,541.14 93%
Code Enforcement S 32,322.00 $ 31,715.85 98%
Treasurer S 109,593.00 S 76,650.03 70%
*Assessors S 47,275.00 S 42,863.27 91%
Debt Service $ 327,396.00 $ 325,341.90 99%
Insurance $ 526,929.00 S 426,833.19 81%
Police S 438,206.00 S  323,089.46 74%
Special Duty S 10,000.00 $ 9,166.42 92%
*Fire S 112,288.00 S 94,262.51 84%
Water District S 184,500.00 S  182,747.00 99%
Winter Road S 86,000.00 $ 79,083.38 92%
Public Works S  414,858.00 S  323,577.99 78%
Communications Contract S 63,437.00 $ 56,708.77 89%
Cemetery S 2,100.00 $ 990.23 47%
Recycling S 37,100.00 $ 13,134.50 35%
Parks S 8,000.00 $ 2,646.84 33%
Tree Board S 7,765.00 $ 5,013.00 65%
*Conservation S 8,400.00 $ 37,192.46 443%
Recreation S 64,960.00 $ 75,587.61 116%
Utilities S 54,972.00 $ 67,563.15 123%
General Assistance S 15,080.00 $ 13,820.45 92%
Health S 49,260.00 $ 48,005.00 97%
Hubbard Free Library $  100,000.00 $ 100,000.00 100%
Professional Assessments S 8,600.00 $ 8,995.16 105%
Communuty Services S 10,442.00 $ 10,342.00 99%
Capital Improvements S 90,000.00 $ 31,303.67 35%
Credit Enhancement Agreements S 78,268.00 $ 26,631.52 34%
Downtown TIF $ 831,834.00 $  298,540.35 36%
ARPA S 110,804.00 S 62,625.00 57%
Total Municipal Appropriation $ 4,144,966.00 S 3,102,198.86 75%
Overlay S 70,565.47 $ - 0%
County Appropriation S 446,421.00 S 446,241.00 100%
Education Appropriation $ 3,906,476.00 $ 3,255,007.12 83%
Total Expenditures $ 8,568,428.47 S 6,803,446.98 79%

Expense Variance Notes:

*Fire Dept Received $40,542.17 in reimbursable grant.

*Community Action Grant payables come from Conservation account
*Assessors - 2 abatements totalling $12,116.04

For comparisons, April 30th brings the City 83% through the fiscal year.




Accounts Thursday, April 30, 2026

Payroll & AP - Kennebec S 1,676,424.17
Summer Rec - Camden S 52,782.02
Cash-Up Overages/Shortages S 860.69
CC Payments S 702,591.13
General S 37,713.37
Sidewalks S 3,800.00
Forestry S 3,199.08
LRAP S 36,272.17
PW Roads S 9,932.10
Cemetery Trust S 4,700.00
Sinking Fund S 14,408.76
Downtown TIF S 602,227.66
Androscoggin CDARS* S 357,399.77
Androscoggin TIF CDARS* S 305,704.70
Totals S 3,808,015.62

*CDARS - 4.25%
* TIF CDARS - 3.85%
All other accounts - .4%



HALLOWELL, ME - PROPQOSAL FOR COLLECTION SERVICES OF SOLID WASTE AND RECYCLING

Price Proposal

[

Year 1 Rates

Weekly Curbside Collection of Solid Waste and

8
Recycling (not including performance bond) $185,700/year
Weekly Curbside Collection of Solid Waste and
50
Recycling (including performance bond) $187,650/year
MSW Disposal $120/ton

ACR - ($130+ $38)/ton

Single Stream Processin
9 9 *See Attachment A for full explanation

Hallowell Public Works

10 yard MSW 1xweek $4,160.04/year

Hallowell Public Works

3,380
10 yard REC 1xweek $ /year

Pine Tree Waste, Inc.



HALLOWELL, ME - PROPOSAL FOR COLLECTION SERVICES OF SOLID WASTE AND RECYCLING

Attachment A

ACR - Threshold = Rebate (Charge)

AVERAGE COMMODITY REVENUE (ACR): means the current market value for each recyclable
commodity (including residue tons) multiplied by the product mix percentage for each
recyclable commodity tons from that facility for the residential line of business over the same
month, less any direct costs of Processor related to transportation, storage, or marketing of
product, In addition, if there is a material change in the ACR during any thirty-day period, the
Processor reserves the right to make an immediate adjustment to the ACR.

ACR pricing provisions include:

» Pricing for fiber will be determined by the New England market price published in the first monthly
issue of the “Price Watch: Recovered Paper - Domaestic” section of the PPI Pulp & Paper Week (“PP]”)
and will include Sorted Residential Paper and News (SRN #56), OCC (#11) and Mix Paper (#54).

« Pricing for containers, less glass and residue, will be determined by the National market price published
in the first issue of RecyclingMarkets.Net (www.recyclingmarkets.net) and will include Natural HDPE
baled, Color HDPE baled, PET Baled, PP postconsumer baled, Mix Bulky Rigids baled, Aluminum (sorted
and baled) and Steel cans (sorted and baled).

« The value of MRF finished Residue will be determined by the market rate cost of disposal. The value of
processed Glass will be determined by the market rate of recycling processed glass.

REBATE (CHARGE): means the percentage of value paid to the Generator when the ACR is
greater than the Threshold. When the Rebate is negative, each dollar below the Threshold will
be charged to the Generator.

Rebate Split = 50% to Generator when ACR is above Threshold

THRESHOLD= $130/ton: means the base rate required to process Recyclable Materials
(including increases in labor expenses, costs to cover capital investments and other costs that
may impact the processing). Threshold shall be updated periodically to account for these
changes in costs. Threshold for material received above 20% contamination will be charged to
Generator at market rate.

TRANSPORTATION & HANDLING= $38/ton: means the cost to load and transport material
from Casella’s Transfer Station and deliver to the Material Recovery Facility (MRF) for
processing.

¢}

Based on most recent Mzﬁihly M;’,Ik’éi Rates .
ACR: $30.16/ton  Threshold: $130/ton Trans & Handling: $38/ton
Pricing Formula: $30.16 - ($130 + $38) = $137.84/ton

Rebate/Charge: 50% over Threshold (to Generator) and dollar for dollar below
Threshold (to Processor)

Net Charge to Generator: $137.84/ton ($137.84/ x 100%)

Pine Tree Waste, Inc.



Section VI - Bid Proposal

ecomaine is happy to provide the following bid alternative to the scope of services outlined in the Town of
Hallowell RFP for Municipal Solid Waste (MSW), and Recycling.

Bid Proposal - No Trucking

MSW $130.00 Per ton + CPI Adj Terms 7-1-26 thru 6-30-31
Bulky Waste $130.00 Per ton + CPI Adj Terms 7-1-26 thru 6-30-31
SS Recycling with Rev/Cost share $135.00 Per ton + CPI Adj Terms 7-1-26 thru 6-30-31
Education & Outreach Resources Free Life of the agreement
Silver Bullet Rental - Available $150.00 Per month - each container Life of the agreement

Can also offer same terms for a 3,5,10, 20, or 30 Yr Agreements

Municipal Solid Waste (MSW)

The Tipping Fee is $130.00 per ton of MSW delivered by or on behalf of the Town of Hallowell , to
ecomaine, until June 30th, 2027, at which time and annually thereafter, the tip fee shall be adjusted by
the percentage increase, if any, in the Consumer Price Index for Urban Consumers Northeast Region,
Class B (CPI-U, Northeast B) (all items 1982-1984=100) compared to the previous year.

Bulky Waste :
The Tipping Fee is $130.00 per ton of approved Bulky Waste delivered by or on behalf of the Town of

Hallowell, to ecomaine, until June 30th, 2027, at which time and annually thereafter, the tip fee shall
be adjusted by the percentage increase, if any, in the Consumer Price Index for Urban Consumers
Northeast Region, Class B (CPI-U, Northeast B) (all items 1982-1984=100) compared to the previous
year.

Individual pricing on bulky Iltems

See attached list of acceptable bulky waste items and associated fees.

Recyclable Materials -Single Sort

The Processing Fee is $135.00 per ton of Recyclable Materials delivered by or on behalf of the Town of
Hallowell, to ecomaine, until June 30", 2027, at which time and annually thereafter, the tip fee shall be
adjusted by the percentage increase, if any, in the Consumer Price Index for Urban Consumers
Northeast Region, Class B (CPI-U, Northeast B) (all items 1982-1984=100) compared to the previous
year.

Revenue / Cost Share - There will be a revenue / cost sharing rebate / charge, based on the year-to-
date Average Commodity Revenue (ACR). A credit or charge will be issued to the Municipality, based
on the ACR per ton value and the recyclable tons delivered by the municipality (except for any loads
containing 10% or more of contamination as those loads will not be eligible for any credit or rebate for
the recyclable material) The rebate / charge settlement will occur at the end of each fiscal year. When
ACR is above $10, the value of the rebate shall be 50% of the ACR on an inbound non-contaminated
per ton basis. When ACR is between $0 and $10 per ton, no rebate will be provided. When ACR is
below $0 per ton, the Municipality will be charged 100% of the negative ACR for all tons. The revenue
sharing rebate / charge shall be paid or billed annually based on ecomane’s cumulative fiscal year
calculation and shall be paid or billed within 60 days of each year. This calculation is based on an

annual basis. ‘ /1
Signature of Authorized Person : e Date #/-7- 2026
Title: Director of Recycling & Business Development

eccmoune




ot BASEMENT

ey IMPROVEMENTS, LLG ESTIMATE #4842
R e B T ESTIMATE DATE Apr 13, 2026
EXPIRATION DATE Jui 2, 2026
DEPOSIT DUE $937.20
Sarah Moore GONTACT L5
1 Winthrop St 25 Limerick Rd
Hallowell, ME 04347 Arundel, ME 04046
(207} 446-0016 ‘ ,
POTY AH1-7T R
ceo-ipiehallowellimaine.org (207) 35177
bagsmaniimproverienis@gnallco
Service completed by: Michael Tomasini
ESTIMATE
Guardian Perimeter Drain A0 $2,814.00
- Install Guardian in the concrete slab. Guardian relieves the water pressure right where it most commonly enters your basement, the cove joint.
This is where the foundation wall and concrete slab meet. The guardian will be tied into the sump basin where the collected water can be
pumped out. The number listed represents the linear footage of Guardian to be installed.
* Full Perimeter Guardian Drain Systems are backed by a lifetime of the structure, transferrable warranty.
Drain Guardian into Existing Sump Basin/Pit 0 $200.00
Guardian Inspection/clean out ports 2.0 $110.00
- Ports will be installed to allow for inspection and maintenance of the Guardian system.
Customer Responsibilities (X8 $0.00

Prior to our arrival, the customer is responsible for completing the following tasks.

- Move all personal items, benches, shelving, sinks, appliances etc. 4’ away from the foundation walls,

- Complete demo of finished materials. This includes sheetrock, trim, framing, baseboard heat etc. Floors need to be removed a minimum of 3'
from the foundation wall and finished walls need to be cut a minimum of 1" up from the concrete slab, If demo work needs to be completed by
our crew this will result in additional charges.,

(If demo Is included in your contract, please disregard)

- Carefully read the pre install letter which will be sent to you through Docusign should you accept this proposal.

Services subtotal: $3,124.00

Subtotal $3,124.00
Total $3,124.00
Deposit $937.20

Bragnent tmproverments, LLO Mipthebama nentinprovenome,conn

Pof!




Tc HQEEQF@ ﬁ@%@] ne Pr.epared by: Prepared for: Proposal
Responsible Watarprootlng _ () f““—"l\@(nn\ﬁ' Michael Madore Sarah Moore
b QH' Ayl mmadore@tchafford.com ceo-lpi@hallowelimaine.org
Basement Envireament Speclalists® A6-
P TC Hafford Basement Systems C (207)446-0316
P (207)446-0316
www.tchaffordbasementsystems.com PR158852
TF (800) 734-6151
O 207-641-8600 Job location:
F {207) 641-8602 1 Winthrop Street
Prepared on: Hallowell, ME 04347
5-3-26
Product List
Starpipe Drainage System  ................ 10 ft Slab o oeee 175Square SlabWaterGuard  ...............0 75 Linear
Slab Drainage Matting, Drainage 175 Square Concrete Placement Fee  .................... 1 Formwork ..o 1
Matting
SUPEISUMP  ovvviieiiiii e 1 CleanSpace Wall System  ................ 100 ft Attach CleanSpace to wall That 100 Linear foot
Has SF
P ro., e Ct S u m n E a ry Fiiﬂel Stsb with V.'a‘[r;rgu;r(si an(incleanspaoe es shwn}.
Etukb out SuporSump.
My Basement ..........occiiiiiiiiii e $11,256.25 - R
Total Investment ... ...t $11,256.25
Total ContractPrice ......................... $11,256.25
Deposit Required-30% ... ..o $3,376.88
Deposit Paid ...............ooo $0.00
Amount Due Upon Installation ... $11,256.25

Customer Consent

Any alteration from the above specifications and corresponding price adjustment (if necessary) will be made only at the Customer’s request or approval.
Completing the work in this Proposal at the time scheduled is contingent upon accidents or delays beyond our control, This Proposal is based primarily on
the Customer's description of the problem. This Proposal may be withdrawn if not accepted by the Customer within 30 days.

Authorized Signature Date

Acceptance of Contract— | am/we are aware of and agree to the contents of this Proposal, the attached Job Detail sheet(s), and the attached Limited
Warranty, (together, the "Contract"). You are authorized to do the work as specified in the Contract. |/we will make the payment set forth in this Contract
at the time it is due. I/we will pay your service charge of 1-1/3% per month (16% per annum) if my/our account is 30 days or more past due, plus all
attorney's fees and costs to collect and enforce this Contract.

Customer Signature Pt

I/We understand that 30% deposit must be paid prior to scheduling. Tritial

I/We understand that final payment is due at time of installation. bnitial

Job Location
1 Winthrop Street Hallowell ME 04347

TC Hafford Basement Systems

Page 1/10
12 Homestead Drive Wells ME 04090

5-3-26/(2)



- Proud to be a WBE certified company

- Air Barrier Association of America (ABAA) accredited firm
since 2001

- Proud to be the 2019 Mid-Maine Chamber of Commerce
Business of the Year

STANDARD WATERPROOFING, INC 1020 Augusta Rd Winslow, ME 04901 ~ TEL: 207-872-5552 ~ FAX: 207-872-5505 ~ www.Standard-Waterproofing.com

PLEA
DATE: 04-15-2026
SEND TO: ATTENTION: EMAIL:
HALLOWELL TOWN OFFICE SARAH MOORE
FROM: Chris Thomas EMAIL: Chris@Standard-Waterproofing.com

[]Budget Numbers Only [ |RE-BID [ |ForInformation [ _|Please Comment  [@]BID

DACCEPT BID - SIGNATURE:
MAILING ADDRESS:
PROJECT NAME & LOCATION: HALLOWELL CITY OFFICE- 1 WINTHROP STREET, HALLOWELL MAINE
SCOPE OF WORK:

SECTION: FOUNDATION WATERPROOFING

This price is to furnish and spray apply PROCOR 75 fluid applied waterproofing with HYDRODUCT
220 drain mat to 2 sides of the below grade foundation walls only.

Please note: No winter conditions, wall prep, rigid insulation, washing or excavation included.

For the sum of $16,000.00

FERERaaiasnaaasessseaaio\We do not recommend waterproofing the wall from the inside due to
the obstacles in the way ,also dust control, stones dry stacked on top of each other,and with trapping
water inside of the wall not leiting it come through creates a chance for a freeze, thaw that is not
healthy for the Wa” and may CaUSG more damage. KEKRERKKKKFIKEREREERERERRERIRERIRTRRTRRRRERRK

TIME AND MATERIAL WORK:
Any additional work requested to be done outside of the above quoted work will be billed via Time & Material work order at the following rates:
1. Material will be billed at Cost plus a 20% mark up to cover shipping, handling and pick up cost.
2. Labor Rates are billed port to port as foilows:
a. General Laborer ~ Per Man Hour Straight Time: $ 80.00 Overtime: $ 120.00
b. Field Supervisor — Per Man Hour Straight Time: $ 90.00  Overtime: $ 135.00

TASSUMPTIONS™

[[] Al applicable Maine State taxes are included [] on - Taxable
[] Mo Prevailing Wage D Prevalling Wage
D Mo Performance and Payment Bond D Gther

Terms and conditions attached shall be incorporated as part of this bid document.




CITY OF HALLOWELL

ONE WINTHROP STREET
HALLOWELL, MAINE 04347

Ross M. McLellan, City Manager

TEL: (207) 430-4403 FAX (207) 621-8317
citymanager@hallowellmaine.org
www.hallowell.govoffice.com

MEMORANDUM

TO: MAYOR & CITY COUNCILORS
FROM: ROSS MCLELLAN, CITY MANAGER
RE: PROPOSED CITY HALL 4-DAY WORK WEEK

Mayor Lapointe and Members of the City Council,

In consultation with City Hall staff, I am introducing a proposal to shift the normal City Hall
office hours from Monday-Friday (8:30AM-4:30PM) to as follows:

Monday-Thursday — 7:30AM-5:30PM
The reasons for the introduction of the proposal are multiple;

e At least 90 municipalities have shifted to a 4-day work week.

e Expanded hours Monday-Thursday give residents better before and after work
accessibility to City Hall services.

e Fridays are generally the least visited days at City Hall.

e Current and future staff retention and recruitment aligned with other municipalities.

e Slight anticipated reduction in electric and heating costs at City Hall.

While I understand that changes like these can be divisive and can cause some consternation
among the public and elected officials, in all of my conversations with fellow managers across
the State who have implemented a 4-day work week, citizens and staff have generally come to
appreciate both the earlier and later availability of services and the condensed work schedule
respectively. City Hall staff are in agreement with the hours presented in the proposal as
acceptance and buy-in from staff is critical to a change like this having long-term benefits.

This proposal would include a notice period to residents and the general public, prior to
implementation, regarding the change in available hours. A trial period is also an option for
consideration, though consistency in availability is critical to good customer service, so any trial
period should have a definitive beginning and end date with a permanent decision following the
trial period if one is utilized.
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