Item 15a
CITY of HALLOWELL, MAINE

Web Site: http://hallowell.govoffice.com/

CITY COUNCIL MEETING
MONDAY, APRIL 13,2026 AT 6:00 PM

IN-PERSON AT CITY HALL IN THE COUNCIL CHAMBERS
ZOOM WAS AVAILABLE FOR THIS MEETING

MINUTES

1. CALL TO ORDER:
In the absence of Mayor George Lapointe, Council President Walter McKee presided overgthe meeting. Council President
McKee called the meeting to order at 6:00 p.m. and read the Council Meeting Guidelines.

2. COUNCILORS PRESENT:
Walter McKee, Scott Cooper, Karen Knox, Michael Frett, Benjamin Coolidge Gagnon, Danielle Obery and Lauren
McPherson.

Also present: City Manager Ross McLellan, City Clerk Lisa @illiam,4@and several residents were alsa,in attendance.

3. ADJUSTMENTS TO THE AGENDA:
None.

4. COMMENTS/QUESTIONS IN PERSON FROM THE PUBLIC CONECERNING MATTERS NOT RELATED TO
ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS:

o Kieran Kammerer, of 31 Academy Street;,addressetsthe City Council regarding a volunteer group he has organized
called “Old Codgers Doing Things for Hallowell:X Mr. Kammerer explained that the group’s purpose is to assist the
Public Works Department with smaller, yet'important; projectssthat staff may not otherwise have time to complete.
One of the group’s initial projects,will involve,cleaning and painting the historic lamp posts located on Water Street
and Second Street, totaling approximately 75 posts. Council President Walter McKee thanked Mr. Kammerer and
the volunteers forstheir willingness tg contributeitheir time and efforts to the community. Council President McKee
also requested that Mr. Kammerer coordinate withithe City Manager regarding an insurance waiver for the volunteer
group.

5. PUBLIC HEARING TO'BISCUSS THE APPLICATION FOR AN AMENDMENT TO THE DOWNTOWN &
ARTS DISTRICT OMNIBUS,MUNICIRPAL DEVELOPMENT TAX INCREMENT FINANCING (TIF) DISTRICT:
City Manager Ross Mclellan reviewed this item along with Reagan Larochelle who has been advising the City Council and
Finance Committee on this tepic.

At 6:14 pum., Council President McKee opened the Public Hearing.

e Maureen AuCoin, who resides on Lincoln Street in Hallowell, stated support for the changes that have been made.
She notedithere may have’been some historical knowledge lost along the way and then spoke about the credit
enhancements for Central Commons, Tree Tops, the Thomas College Ice Arena and the Woodlands.

e Councilor ScotthCaoper spoke about the 100% capture with Central Commons and Tree Top which totaled
$901,281.

e Councilor Michael Frett spoke about the TIF agreements and future amendments to reflect funds accurately.

e Reagan Larochelle thanked Maureen AuCoin for mentioning the credit enhancements and said those could be
corrected or adjusted as necessary.

With no further comments, Council President McKee closed the Public Hearing at 6:27 p.m.

6. PRESENTATION OF THE 2026 SPIRIT OF AMERICA AWARD:
Councilor Frett made a motion for the City Council to adopt Resolution 01-26-R Proclamation of the 2026 Spirit of America
Award to Kieran Kammerer and direct the Mayor to sign on behalf of the City Council; motion seconded by Councilor
Gagnon. Dr. Kammerer thanked the Council and the community for this honor. Motion carried by unanimous vote 6-0.
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7.

10.

11.

12.

13.

14.

PRESENTATION OF PROPOSED CLIMATE RESILIENCY PARTNERSHIP GRANT APPLICATION FROM
THE PLANNING BOARD AND CITY PLANNER, MELANIE WESTON:

Melanie Weston was unable to attend the meeting, and Grannia Shaw attended in her place. Ms. Shaw informed the Council
that work is underway on a large-scale update to the City Ordinances. She also discussed a proposed two-year grant
opportunity and efforts to update the Housing Ordinances. In addition, Ms. Shaw stated that assistance would be provided in
preparing the ordinances for integration into the E-Code program being purchased by the City of Hallowell. A brief
discussion followed.

Councilor Gagnon stated that, at some point, he would like the Comprehensive Plan to be reviewed. Councilor McPherson
expressed support for the grant opportunities.

Motion by Councilor Knox to support the grant applications to be prepared and submitted by Kennebec Valley Council of
Governments on behalf of the City of Hallowell; seconded by Councilor McPherson. Motion,carried unanimously, 6-0.

OTHER BUSINESS:
a. Application for a Municipal Parade submitted by Hallowell Pride Alliance. Fhe parade will be on Saturday, June 6,
2026 in celebration of Hallowell Pride.
e City Clerk Lisa Gilliam noted that a time of the parade had not beensincluded on thesapplication; Maureen AuCoin
said she believed it would be scheduled for 1:00 p.m.
Motion by Councilor Gagnon for the City Council to approve the Applicationfor a Municipal Parade on June 6, 2026 at
1:00 p.m. as submitted and requested by the Hallowell Pride Alliance; motion seconded by CeuncilorFrett. Motion carried
by unanimous vote 6-0.

APPLICATION FOR AN AMENDMENT TO THE DOWNTOWN & ARTS DISTRICT OMNIBUS MUNICIPAL
DEVELOPMENT TAX INCREMENT FINANCING (TIF) DISTRICT:

Councilor Frett made a motion to accept the Application for an Amendmentsto the Downtown & Arts District Omnibus
Municipal Development TIF District; motion secopded.by Councilor Knox. Mation carried by unanimous vote 6-0.

THIRD READING OF PROPOSED ORDINANCE RELATING TO'SHORT, TERM RENTALS (CHAPTER 9,
8647 SUB § 1):

Motion by Councilor Gagnon for the City Council to approvesthe Third Readingvof Proposed Ordinance Relating to Short
Term Rentals (Chapter 9, 8647 SUB § 1); motion seconded by.€ouncilor Frett.sMotion carried by unanimous vote 6-0.

SECOND READING OF PROPOSED ORDINANCE RELATING TO TRANSIENT BUSINESS LICENSES:
Council President Walter McKee neted that he worked with Deputy Clerk Dan Kelley on revisions to the ordinance.
Motion by Councilor Michael Frett to approve the Second,Reading of the Proposed Ordinance Relating to Transient
Business Licenses; seconded by Coungilor Obery=Motion ¢arried unanimously, 6-0.

FIRST READING'OFRQ@RDINANCE AMENDMENT 47O CHAPTER 9 SECTION 9-151 SUBSECTION 168
RELATING TO SHORT-TERM RENTALS:

Motion by Counciler-@bery for the €ity Council to approve the First Reading of Ordinance Amendment to Chapter 9
Section 9-151/Subsection 268 Relating'to Short=Term Rentals; motion seconded by Councilor Gagnon. Motion carried by
unanimous vote 6-0.

PROPOSAL FORCHANGES TO CHAPTER 9 SECTION 9-552 SUBSECTION 1 PARAGRAPH B RELATING
TO THE DESCRIPTRION QF THE HISTORIC DISTRICT:

Councilor Frett'made a motion to send these proposed changes to the Ordinance Review Committee and then include the
First Reading on the City Couneil Agenda for May; motion seconded by Councilor Obery. Motion carried by unanimous
vote 6-0.

DISCUSSION AND POSSIBLE ACTION FY25 UNDESIGNATED FUND BALANCE ALLOCATION BASED ON
THE RECOMMENDATION FROM THE FINANCE COMMITTEE:

Motion by Councilor Cooper for the City Council to reduce the Unassigned General Fund Balance from 18.01% down to
12.3%, a total of $436,913 per Ordinance 3-106/2A with $100,000 set aside specifically to “reduce taxes in the following
year;” motion seconded by Councilor McPherson. Motion carried by unanimous vote 6-0.

Motion by Councilor Cooper to allocate up to $286,913 of the $436,913 Unassigned General Fund Balance to pay down the
three debt obligations 22-47-08/18/30; motion seconded by Councilor Frett. Motion carried by unanimous vote 6-0.

Motion by Councilor Cooper to have the remaining balance of approximately $50,000 moved to a new Capital Improvement
Reserve Account; motion seconded by Councilor Knox. Motion carried by unanimous vote 6-0.
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15. DISCUSSION OF THE REGIONALIZATION OF SOME CITY SERVICES, CONCEPTS AND WORKING

16.

GROUP MEMBERSHIPS:

Motion by Councilor McPherson to set a timeframe for the May Council Meeting with names being submitted for the
group(s) working on this discussion, with actual meetings to begin in June; motion seconded by Councilor Frett. Motion
carried by unanimous vote 6-0.

CONSENT AGENDA:

a. City Council Meeting Minutes: November 10, 2025 & March 9, 2026

b. Roll of Accounts for March 2026 in the amount of $644,089.24

c. Department/Office Reports: Treasurer, Public Works, Code Enforcement Officer

Motion by Councilor Knox to approve the consent agenda as presented. Discussion followed concerning the monthly financial
statements. Motion carried 5-1 with Councilor Cooper opposed.

17.

18.

19.

20.

CITY MANAGER’S REPORT:

City Manager McLellan reviewed his report with the City Council. Some of the items included were as follows:
e  Public Works Supervisor Tom Goraj had completed the MDOT “Road S¢holar” course.

A $15,000 Housing Opportunity Program grant.

The Brush Dump will be open with new hours of operation.

An update of Curbside Waste Pickup

Update on the Crane Repair

City Hall Repairs and Improvements

CONSENT AGENDA — PRESENTATION OF COUNCIL ECOMMITTEE REPORTS AND OTHER COMMITTEE
REPORTS:

Age Friendly Committee

Conservation Commission

Finance Committee

Kennebec River Rail Trail Board of Supervisors

RSU #2 Board of Directors

Tree Board

SO o0 TP

Motion by City Councilor Frett to'approve the Committee Reports.as presented; motion seconded by Councilor Knox.
Motion carried by unanimous/vote 6-0.

MAYOR’S REPORT & APPQINTMENTS:

e  Appointment of Rosemary. Presnar to the*wacant seat on"HCC expiring January 2028.
Motion by Councilor Knox te approve the appointmentsef Rosemary Presnar to the vacant seat on HCC with an expiration
date of 2028; metion seconded by Councilor MeRherson.#/Motion carried by unanimous vote 6-0.

ADJOURNMENT:
Motien by Cetincilor Knox‘to adjourn; motion seconded by Councilor McPherson. Motion carried by unanimous vote 6-0.

Meeting adjourned-at 7:46 p.m,

Respectfully submitted,by:
Lisa J. Gilliam, City Clerk
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