Item 14

Finance Committee Recommendation

Unassigned General Fund Balance Allocation
Unassigned General Fund Balance - Based on 2025 Audit ($1,723,623)

$1,723,623 - $325,000 = $1,398,693 ($325k surplus carried forward for 2026/27 Revenue projection)
$1,398,693/$7,764,828 = 18.01%

$7,764,828 x 15% = $1,164,724 or $7,764,828 x 10% = $776,483

At 15% $1,398,693 - $1,164,724 = $233,968

At 10% $1,398,693 - $776,483 = $622,060

Funds to be allocated to Sinking Fund or other priorities as stated in Ordinance Section 3-106/2/A

Proposal - $436,913 (Undesignated Fund Balance at 12.3%, $961,780)
Allocate Approximately $286,913 to sinking fund to pay down debt by 4/30/2026
Allocate $100,000 to fiscal year 2027 as revenue to reduce tax burden

Allocate $50,000 to Capital Improvement Account

Motion 1

Council moves to reduce the Unassigned General Fund Balance from 18.01% down to 12.3%, a total of $436,913 per
Ordinance 3-106/2A with $100,000 set aside specifically to “reduce taxes in the following fiscal year”

Motion 2

Council moves to allocate up to $286,913 of the $436,913 Unassigned General Fund Balance to pay down the three
debt obligations 22-47-08/18/30 (5/7 vote required per 3-106-2/A/2) and the remaining balance of approximately
$50,000 to a new Capital Improvement Reserve Account

Debt Repayment - Expiring Debt above 4% interest

22-47-30 Snow Plow Lease
Direct borrowing agreement with Kennebec Savings Bank dated
September 11, 2023. Ending on September 11, 2029. The fixed interest rate is 5.86%.

$169,200 - $35,000 = $134,200(approximate balance)

22-47-18 7 Yr Plow Truck Lease

Direct borrowing agreement with Androscoggin Bank, dated September 9, 2024 to finance a 2024 Ford F350 Truck
with Dump body. Lease payments of $21,143.73 are due annually on September 6th, beginning in 2024 and maturing
in 2028 with a 5.65% interest rate.

$73,856 - $21,143 = $52,713(approximate balance)

22-47-08 Pinnacle Drive

$250,000, 5-year bond dated March 27, 2023. Annual principal payments of $50,000, are due on March 27th,
maturing in 2028. Fixed interest is paid annually at 5.34%

$150,000 - $50,000 current year = $100,000 (Assumes 3/27/2026 payment has been made



