
Memo 
To: City Council members 

From: George Lapointe 

cc: Ross McLellan, City Manager 

Date: 6 May 2026 

Re: Potential for sharing fire chief position with Manchester or Farmingdale, potential 
for Animal Control Officer  

Following the March Council meeting, I reached out to Manchester and Farmingdale about the 
potential for sharing a Fire Chief position. 

The Town of Manchester is not interested in discussions about sharing a fire chief at this time.   

I met with the Chair of the Farmingdale Board of Selectman who thought the idea of sharing a 
fire chief has merit.  The response was: 

Sharing a fire chief between Farmingdale and Hallowell 
 

 Makes sense operationally 
o proximity of two fire stations (about 2.5mi) 
o shared training 
o logical mutual aid close partner 
o shared purchasing power? 
 

    potential savings on 
o shared training 
o purchase of supplies? 
o hose testing costs? 
o other? 
 

 Farmingdale and Hallowell could share the cost of a FT or a position that is more than 
Farmingdale and Hallowell currently pay their Fire Chiefs 

 
 Cost savings would be minimal if any savings were realized 
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 Pay arrangement issues that would need to be discussed 

o Farmingdale currently pays a modest stipend ($1900 / year) plus hourly pay for 
call outs 

o Hallowell currently pays a salary (about half time) 
o A common pay scale and method would need to be agreed on  
 

 Who would supervise the FD chief would need to be worked out 
 

I also discussed with the Farmingdale Chair how they managed their animal control 
responsibilities.  The following points were discussed: 

 Farmingdale currently contracts with an Animal Control Officer (ACO) for an hourly rate 
plus mileage for work-related trips 

 This person also works with Pittston as their ACO 

 Possibility of Hallowell also contracting with this individual 

 Fills a need by Hallowell for ACO 

 If this is done, would it result in more hours for the ACO? 

 Equipment sharing and costs would need to be discussed. 

Please let me know if you have any questions. 


