
KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

MINUTES

DATE: March 5,2026
PLACE: RSU 2 Central Office
TIME: 6:00 p.m. REGULAR MEETING

Board Members Present: Chair, Jean Blais; Vice Chair, Leanne Burnham, Directors: Chris Myers-Asch, Rachel

Portela, Brent Hall, Hsrold Jones, Hillary Roberts, Charles Urquhart, and Director Bill Burgess (arrived at 6:57 p.m.)

Board Members Absent: Hall-Dale High School Student Representative

Student Representatives Preaent: Monmouth Academy Student Representative (arrived at 6:57 p.m.)

Others Present; Rick Amero, Superintendent; Kristie Clark, Assistant Superintendent; Dr. Debora Murphy, Special

Education Director; Kelleen Longfellow, Director of Finance; Principal Sara Derosby (remote)

1.0 CALL TO ORDER/QUORUM PRESENT 6:00 p.m.

APPROVAL OF MINUTES OF THE REGULAR MEETING OF FEBRUARY 5, 2026

o RSU 2 Board of Directors lveelinq l,4inutes 2 5 26

2.0

3.0

. Conection: item 17.0 vote to move vote coming out executive session should be Yes I No 0

Move to approve the February Minutes, Director Rachel Portela. Second by Direclor Chris Myers-Asch
Vote: SYes oNo

ADJUSTMENT(S) TO AGENDA

PUBLIC COMMENT

. None

OLD BUSINESS

. None

NEW BUSINESS

6.1 Approval ot 2022-2023 Audlred Financial StatEmEnts - table this item to the April meeting

6.2 RstiroeRecognitionDiscussion

6.3 Consideration of Single Read of the Following Proposed Policies

. none

6.4 Consideration ot First R€ad ofthe Following Propossd Policies

. nong

6.5 Consideration of Second Read of the Following Proposed Policies

o EBBD - Temperalure Standards for Schools

4.0

5.0

Move, Director Rachel Portela. Second, Director Charlae Urquhart. Vote I Yes 0 No

6.0

Approval of Budgst Public Hearing Date:

Public Hearing for all Communities at Hall Dale High School 5/13/2026 at 6:00 p.m

6.6

 

Item 18e 
 



7.0

8.0

Move, Director Harold Jones. Second, Direclor Leanne Bumham Vote: I Yes 0 No

6.7 Approval of Regional Budget Meeting Oate, Place and Time:

. Regional Budget Meeting & Vote at Monmoulh Academy 5120/2026 6:00 p.m.

Move, Director Chris Myers-Asch. Second, Director Rachel Portela. Vote: I Yes 0 No

6.8 Approval of Special Board Meeting for Referendum Results

. Special Board meeting- Validation of Referendum Results 6/11/2026 at 6:00 p.m

Move, Diiector Chris Myers-Asch. Second, Director Harold Jones. Vote: I Yes O No

6.9 First Read of School calendat tot 2026-2027

Move, Director Leanne Burnham. Second, Director Harold Jones. Vote: I Yes 0 No

APPROVAL OF OVERNIGHT, OUT OF STATE AND OUT-OF-COUNTRY TRIPS

. Camp Mechawana-Leadership retreat MMS 7th Grade - 619-61'10126

Move, Direclor Leanne Bumham. Second, Director Chris Myers Asch. Vote: 8 Yes 0 No

COMMITTEE REPORTS

Budqet & Ooeratio ns Committee lvleetinq 2/10/26
RSU 2 Bud oel and Operations Commitlee lVinutes
Adult Education Committee
CATC Advisory Committee
Simmons Committee

9.0 FINANCE DIRECTOR'S REPORT

9.1 lncome and ExPense Report

1O.O ASSISTANTSUPERINTENDENT'SREPORT

11.0 SU PERINTEN DENT'S REPORT

11.1 Newly Hired, Newly Appointed Personnel

o Kevin O'Gara - SPED Van Driver - DES
. Richard Mccibney - Long Term Sub at MMS (2,2025412025)
. Crystal Hickey - Spec. Ed Tech l- MMS
. Tammy Armstrong - Assistant Director of Food Service

11.2 Resignation(s)/Retirement(s)

. Kevin O'Gara - SPED Van Driver - DES
o Jeffrey Cleaveland - Life Science - HDHS SY 26-27

11.3 Open Positions in the RSU

. Special Ed Techs; HOHS-2, HDMS-2, HDES-I, DES-'I

. Elementary Music & Band Teacher at MMS
o '16 hour/Sub RN - District-wide
. SPED Van Driver (2) position
o Long Term Sub at Ml\4S (611 126-611 1126\ and SY 26-27
. Library/Media Educational Technician lll - MA
. Japanese Teacher - HDN4S/HS SY 26-27
o Physical & Life Sciences Teacher - HDHS SY 26-27
. Anticipated French/Spanish Teacher - HD|HS SY 26-27
. School Nutrition Worker- HDES - 4.2026
. Early Childhood Special Education Teacher - Districl Vvide 26-27SY



12.0

. Long Term Substitute 6th Grade ELA-HDMS 4127126 to end ol yeat

UPCOMING BOARD EVENTS AND COMMITTEE MEETINGS: (SUBJECT TO CHANGE)

ADJOURNMENT
Motion to adjourn made by Director Charlie Urquhart. Second by Director Rachel portela
Vote: 9Yes0No

Adjourned at 7:57 p.m

Respectfully Submitted,

-;.

. Policy Committee Meeting: 311212026 al5:30 p.m.

. Budget & Operations Committee Meeting 3/19/2026 5:30 p.m.

. Drafr Budget Presentation & Feedback at Oresden Elemenlary School 3/2312026 al 5:30 p.m.
o Draft Budget Presentation & Feedback at Hall Dale Middle/High School312412026 at 5:30 p.m
o Draft Budget Presentation & Feedback at Monmouth lvlemorial School 3/2512026 at 5:30 p.m.
. Curriculum & lnstruction Committee Meeting at 3/2612026 at 5:30 p.m.
. April School Boad Meeling: 412126 at 6:00 p.m.

13.0 UPCOMING EVENING EVENTS AT SCHOOLS

. Early Release Oay - 3l122o

. No School- Workshop Day - 3/13/2026

14.0 SCHOOL FIELO TRIPS - IN-STATE/SCHOOL DAY

. Children's Museum & Theatre- HDES 1st Grade - 3/4/26
***'received this form after the February Board lvleeting .t"

. CATC Shadow Day-Cony HS - (correction) MA I & 'loth Grade - 3/5/26 (received notice 3/2/26)

. IVIPA Regional One Act Festival - MAD Players MA 3/6-3/7/26
o Vaughn Homestead - HDES 4th G.ade - 311U2O26
o District 3 Honors Festival- HDN4S Grade 6 Band & Chorus 3/1412026
. State Math Meet - Augusta Civic Center - HDHS math Team - 4fl26
. l\4ount Pisgah - Mlils Pre-K-s/15/26

15.0 OPPORTUNITIES FOR LEARNING

. MSBA School Board Support & Development Meetings (online 3/9, 3/18 or 3/26 at 6-7:30 p.m.)

ITEMS FOR FUTURE MEETINGS16.0

. Review Map of HDNIHS Property

. Retiree Recognition Update

. Emergency Safety Plan

17.0 EXECUTTVE SESSTON [1 M.R.S.A. S 405 (6XA)l - APPROVAL OF PROFESSTONAL PERSONNEL FOR
2025-2026 and 2026-2027 SCHOOL YEAR:

. Not required

18.0 EXECUTIVE SESSION [1 M.R.S.A. S 405 (6XO) - Superintendent Check-ln

Vote to move into Executive Session. Move, Director Leanne Burnham. Second, Director Rachel portela
VotegYes0No
Time into Executive Session: 7:32 p.m.

Time out of Executive session: 7:56 p.m

19.0

Richard Amero, Jr., Superintendent of Schools


