Item 18d

Kennebec River Rail Trail Board of Supervisors
February 4, 2026

Present: Bill Allen, Hallowell
Phil Garwood and Jennifer Boudreau, Gardiner
Alayna Bouchard, Farmingdale
Earl Kingsbury and Lesley Jones, Augusta

Guest: Dakota Hewlett, DOT
Nash Callahan, Friends of KRRT
Bill Crosby and Sterling Paul, VHB Engineering

Location: The fire station in Hallowell

We approved the treasurer’s report. The balance less encumbrances is $52,408. We paid VHB
$13,655 for the engineering study.

There will be three trail events in May. One of them is the Maine State Credit Union walk to end
hunger.

We approved the December minutes.
Farmingdale believes the space next to the portapot should be designated as a No Parking area.

Bill Crosby and Sterling Paul passed out copies of the VHB engineering study. Problems
included such things as transverse and longitudinal cracking, pavement undermining, frost
heaving, and erosion issues.

The report summarized problems in three sections of the trail, and gave us cost estimates for
repairs. The less expensive option, Option 1, would be to do spot repairs, seal cracks, and address
some drainage issues. The more expensive option, Option 2, would be to smooth out imperfections,
add an overlay of Hot Mix Asphalt to the trail, and address drainage and erosion issues.

The cost of Option 2 repairs is over $300,000 in any of the three sections. Adding the pavement
overlay would cost about $200,000 in the northern sections, and $162,000 in the shorter section

in Gardiner.

We would need to identify ways to secure funding to pay for Option 2 paving. The Friends have
some money, but not enough to cover new pavement in any of the sections. The first priority is
probably the Augusta to Hallowell section, which is the oldest part of the trail.

We will discuss the report more at our next meeting.

Dakota might be able to find a couple of signs, which advise cyclists to go slow when passing
pedestrians.

DOT denied our request, to remove the fence which separates the trail from the railroad tracks in
Gardiner.

Next meeting, March 4



