Item 18c

Finance Committee Meeting Agenda
02/04/2026
Councilors: Cooper, Frett, Obery; Mayor Lapointe, City Manager McLellan

1. Agenda review, additions - 1 min

2. Review Outstanding Action ltems - 10 min
Move Items from previous meeting to this week’s Action ltems

3. Review Updated Purchasing Policy - 5 min
Councilor Frett provided his updates and Policy will be presented to full Council on 2/9/2026

4. Overview Actual v. Budget Jan 2026 - 5 min
Discussion on reviewing monthly information in FC for reporting out to full council at the next meeting.
Timing makes this difficult. We will evaluate process going forward. Discussion on verifying utility costs
that appear low, KVCOG planner costs and future moving to TIF, movement of Downtown snow removal
to TIF

5. First Pass at 2026-2027 Budget - 35 min
CM presented comprehensive expense budget. 13% increase in Municipal Portion over current budget
but that includes $225,000 for planned MDOT sidewalk on 2nd St which all or part may be moved to TIF.
Excluding the sidewalk project, proposed budget is an increase of 6.22%. Revenues have not been
projected. New CEOQ has tripled the building permit budget so we can expect similar trendline revenue
growth at current mill rate. As always, County and RSU budget will be the wildcard going forward.

6. Adjourn - 6:30

Agenda Action Items - Previous

1. Send Google Drive Links of meeting documents to finance committee members - Scott
Completed....get Dani new password from IT

2. Send Ross proposed FC meeting schedule (bi-weekly Thursdays 5:30-6:30) - Scott
Completed - Wednesdays up through April then Thursdays, bi-weekly

3. Update Purchasing Policy A, B and G-Scott get wording on D “Quote Acceptance “ - Mike
Completed - add to Council Agenda for adoption

4. Get update from CEO on eCode software grant - FC

Open - add to FC meeting agenda when information is available

5. Get estimate from auditors on 10%-15% unassigned fund balance

Open - waiting on Audit

6. Write SOP for data transfer between CEO and Assessors - Ross

Open - CM will work with CEO on weekly transfer process

7. Review Third Party options for Investment Policy - FC

Open - Maine State Treasurer’s Cash Pool?

8. Add Loan rates/terms to debt schedule - Ross

Open - pending CM

9. Verify Capital Asset calculations from Auditor for Capital Asset and Improvement Plan - FC
Open - waiting on Audit and meeting

10. Make Unallocated TIF Fund tab in Budget Spreadsheet - Scott

Completed

Action Items - New
1. Put calendar together for Dept Head presentations to FC - Scott
2. Review MDOT Sidewalk budget and verify Winthrop/Middle St portion is go/no-go - Ross
3. Look into Maine State Treasurer’s Cash Pool
https://www.maine.gov/treasurer/cash-management/investments



Finance Committee Meeting Agenda
02/18/2026 5:30pm - 6:30pm City Hall Auditorium
Councilors: Cooper, Frett, Obery; Mayor Lapointe, City Manager McLellan

1. Agenda Review - 1 min

2. Calendar review for Dept/Line ltem Dates - 4 min
Send proposed schedule for March dates

3. Action ltem Review - 5 min
See below

4. CEO Permit Fee Proposal Discussion - 10 min
Discussion on the purpose of permit fees, department funding and full council’s direction. No final
proposal decided upon and will be discussed at the next FC meeting for report out to the full council at the
next council meeting.

5. TIF Budget and Updating - 40 min
Reviewed current carryover balance and awaiting Audit for decision on Investment Policy determination
and future budgeting. Raegan LaRochelle, TIF Consultant, provided some background on TIF structure
and is confirming that we can update 2014 TIF approved allocations to reflect 2026 priorities. Possible
March 1st deadline requires special FC meeting to be held next week 2/25. Of note, Items with “A”
designation under 30-A-MRSA 5225 are expenditures within the TIF district, “B” are outside the TIF
district but related to the TIF district and “C” are city wide but approved TIF expenditures.

6. Capital Budget Planning - 0 min
Moved to next Meeting

7. Adjourn

Action Items - Previous

1. Put calendar together for Dept Head presentations to FC - Sent

2. Review MDOT Sidewalk budget and verify Winthrop/Middle St portion is go/no-go - Ross
Winthrop St confirmed but needs to be added to Capital Improvement Budget although there is still a
chance MDOT delays this based on their own funding

3. Look into Maine State Treasurer’s Cash Pool

https://www.maine.gov/treasurer/cash-management/investments

No reply from State Treasurer

4. Get estimate from auditors on 10%-15% unassigned fund balance
Draft Audit puts surplus at $1,723,693 less $325,000 used in 2026 budget leaves a balance of $1,398,693
which may put us over the 15% threshold. Waiting for the final Audit for next steps. Ordinance 3-106.1.B
5. Write SOP for data transfer between CEO and Assessors - Ross
CEO will send weekly info to Assessor. What is the follow up to ensure this information makes it into the
assessment process?
6. Review Third Party options for Investment Policy - FC
Still needs action
7. \Verify Capital Asset calculations from Auditor for Capital Asset and Improvement Plan - FC
Waiting on final Audit

Action Items New
1. Add Winthrop St MDOT Sidewalk Crossing costs to Capital Budget


https://www.maine.gov/treasurer/cash-management/investments

Finance Committee Meeting Minutes
03/05/2026 5:30pm - 7:00pm City Hall Auditorium
Councilors: Cooper, Frett, Obery(Absent); Mayor Lapointe, City Manager McLellan

1. Agenda Review - 1 min

Discussion city-wide trash and recycling contract, agreed to send out RFP
2. Calendar review for Dept/Line Item Dates - 4 min

Agreed to dates, see below

3. Action Item Review - 5 min

Just received final audit, will review

4. Review Monthly Expenses/Revenue - 10 min

Received right before meeting, cursory review on Fire Chief wages that include payout of retiring chief’s accrued
vacation time. Misc TIF expenditure for downtown snow removal.

5. CEO Permit Fee Proposal - 10 min

FC agreed unanimously to present full council with update permit fee proposal. CEO is amenable to council’s
proposal

6. TIF Budget and Updating - 15 min

Moving forward with updating 2014 Downtown TIF update of the schedule of values with support from Raegan
Larochelle. Original total of $8,135,000 will be updated to reflect actual potential TIF revenue at full capture rate of an
additional $15mil up through 2044.

7. Capital Budget Planning - 45 min

Discussion on the current Capital budget from the City Manager. CM stated the need for more Council direction on
priorities as the current budget is the minimum to address immediate concerns. CM plans to produce a full road
maintenance plan before the next fiscal year budgeting. Discussion on using the updated TIF allocation to better
manage the Capital Improvement Budget. Several projects are not included in the current budget that may need to be
added into the TIF portion (i.e. current PW building repairs, City Hall roof).

8. Adjourn

Action Items - Previous

1. Review MDOT Sidewalk budget and verify Winthrop/Middle St portion is go/no-go - Ross

Winthrop St confirmed but needs to be added to Capital Improvement Budget although there is still a chance MDOT
delays this based on their own funding - Confirmed with updated pricing

2. Get estimate from auditors on 10%-15% unassigned fund balance

Draft Audit puts surplus at $1,723,693 less $325,000 used in 2026 budget leaves a balance of $1,398,693 which may
put us over the 15% threshold. Waiting for the final Audit for next steps. Ordinance 3-106.1.B - Still waiting on
Audit. Initial review points to 16.32% per City Manager

3. Verify Capital Asset calculations from Auditor for Capital Asset and Improvement Plan - FC
4, Add Winthrop St MDOT Sidewalk Crossing costs to Capital Budget - Done

Action Items-New

1. Adjust TIF budget for Economic development costs for CM

2. Send out RFP for Trash and Recycling contract

3. Verify Capital Reserves and add to Agenda for full council vote on 3/9/2026

Department Calendar Meetings - Updated to Wednesday Dates
3/18 - Admin/CEOQ/Utilities/Communications

4/2 - Police/Fire

4/16 - Public Works

4/30 - Community/Hubbard



Finance Committee Meeting Minutes - 3/18/2026

03/18/2026 5:30pm - 7:00pm City Hall Auditorium
Councilors: Cooper, Frett, Obery, Mayor Lapointe, City Manager McLellan, Raegan LaRochelle(TIF
Consultant)

1. Agenda Review - 1 min
2. Action ltem Review - 5 min
3. Budget Review (Admin/CEO/Utilities/Communications) - 40 min

-FC reviewed CM proposed Department Budget Line Items in Admin, City Council, Elections, Legal, Assessor,
Planning Board, CEO, Treasurer, Insurance, Communications and Utilities. Several updated numbers in
Communication and Utilities based on current expenditures. CM will review overlap in MFMLA and Income
Protection Insurance, both budgeted for $12,500. Discussion on Assessors contract and any value in increased
hours. Further discussion needed. Discussion on simplifying and reducing the costs for Telephone and Internet
costs including better TRIO account labeling as no one could pinpoint what each line item includes. In general, no
significant material changes in these departments and FC in general agreement with CM’s proposed budget pending
revenue projections.

4. TIF Budget and Updating - 15 min
a. Move remaining balance of $601,281 to interest bearing account by 4/13/2026

-CM and Treasurer are looking at options and will move funds by the end of March 2026. Interest rates have
dropped below 3.25%.

b. Decision on Carryover balance on line items (Dollar limit, Priority, Time)
-FC agreed to limit specific carryover to Capital Improvements. CM discussed clarification on priorities and there
was general agreement that once allocated by the council the expectation is that the project will be completed even
when the project bridges multiple fiscal years

c. Move Economic development expenses into TIF
-For FY 2027 and going forward, 20% of CM salary will be allocated to TIF funds for Economic Development

d. Updated 2026-2044 balance proposal from Raegan LaRochelle

- Councilor Cooper and CM will update historic TIF data into TIF agreement breakdown by 3/25/2026 and deliver to
Raegan LaRochelle in order to get this onto the April 12th City Council Meeting. This may require a 10 day notice
and subsequently a special council meeting.

5. Capital Budget Priorities for CM in 2027 - 15 min (TABLED due to Time Constraints)
a. Physical Plant (PW building, City Hall/Police)
b. Road Maintenance
c. Public Spaces



6.

7.

2025-2026 Surplus -15 min

a. Allocated $1,723,693 Unassigned General Fund balance above 15%

b. Debt Repayment
-Initial discussion on allocating Unassigned General Fund(UGF) Balance per Ordinance Section 3-106/1/B. FC
discussed with CM the cash flow needs that the UGF provides and whether the 10% is adequate. It was also
discussed whether to use the Ordinance stated prior fiscal year expenditures to determine the 10% balance or if the
current fiscal year expenditures should be used in order to better reflect current cash flow needs. The difference
between the two methods is approximately $75,000. Alternatively it was discussed to use 12% in order to account
for the difference in fiscal spending year over year. Councilor Cooper will provide several options for the FC on
4/2/2026 in order to make a recommendation to the full council meeting at the April 12th meeting. Full council will
need to vote 5/7 to approve. The initial recommendation from Councilor Cooper is as follows:

Allocate approximately $336,913 to sinking fund to pay down debt that is above 5% interest
Allocate up to $150,000 to fiscal year 2027 as revenue to reduce tax burden

Allocate up to $135,137 to Capital Improvement Account

Adjourn

Action Items - Previous

pop=

Verify Capital Asset calculations from Auditor for Capital Asset and Improvement Plan - FC

Adjust TIF budget for Economic development costs for CM - Moved 20% to TIF - Completed

Send out RFP for Trash and Recycling contract - CM to post/send soon

Verify Capital Reserves and add to Agenda for full council vote on 3/9/2026 - Additional proposal due 4/2

Action Items - New

aRrwb=

Send Raegan LaRochelle TIF categorizations - Councilor Cooper and CM
Send FC proposals for Unassigned Fund Balance - Councilor Cooper
Review Income Protection Insurance redundancy - CM

Review Assessor's contract - FC

Transfer $601,281 in TIF funds to CDAR - CM and Treasurer

Department Calendar Meetings - Updated Dates
3/18 - Admin/CEOQO/Utilities/Communications

4/2 - Police/Fire

4/16 - Public Works

4/30 - Community/Hubbard



Finance Committee Meeting Agenda - 4/2/2026

4/2/2026 5:30pm - 7:00pm City Hall Auditorium/Council Chambers
Councilors: Cooper, Frett, Obery, Mayor Lapointe, City Manager McLellan, Raegan LaRochelle(TIF
Consultant)

3.

Agenda Review - No changes
Action Item Review - Updated below

Verify Capital Asset calculations from Auditor for Capital Asset and Improvement Plan - FC

Send out RFP for Trash and Recycling contract - done, 2 responses

Verify Capital Reserves and add to Agenda for full council vote on 3/9/2026 - Completed

Send Raegan LaRochelle TIF categorizations - Councilor Cooper and CM - Completed

Send FC proposals for Unassigned Fund Balance - Councilor Cooper - Completed with Agenda
Review Income Protection Insurance redundancy - CM - More Follow Up needed

Review Assessor's contract - Received 4/3 for review

Transfer $601,281 in TIF funds to CDAR - Not completed yet, Verify on 4/16

TIF Budget and Updating - 10 min
Updated 2026-2044 balance proposal from Raegan LaRochelle

Received update projections through 2044 and Public Meeting scheduled for 4/13 with public notice going out
on 4/3 for Downtown TIF Update proposal being presented to DECD. Projected total TIF Revenue increased
from $8.1 mil to $19.7mil over the 30 year Downtown TIF. Line item breakdown also updated to reflect new total

Budget Review (Police/Fire) - 40 min
-Discussion with Fire Department Representatives on all budget line items with specific input on fuel costs and
vehicle upkeep costs. Projecting the increased cost for full turnout gear replacement over the coming years
($6000 per kit for 10 firefighters for total cost of $60,000)
-Discussion with Chief Giles on the cost of a new officer and the need to factor in all other costs associated with
any new hire. No additional vehicle would need to be acquired but increased fuel costs would be expected with
increased patrols. OT costs could be reduced if a new hire was agreed to. FC made no determination on this
pending final budgetary evaluation with Revenue projections. Discussion on $7000 ACO position and lack of
equipment. Some clarification needed on Software and Wireless card (45-07) needed to compare with past
costs

2025-2026 Surplus - 15 min
Discussion on Ordinance 3-106 reducing Undesignated General Fund below 15% maximum allowed. Several
options were discussed and verification of needed cash flow was confirmed at the beginning of the fiscal year
before tax revenue will be collected. FC is recommending the following to full council on 4/13

Option 2 - Transfer $436,913 from Undesignated Fund to Sinking Fund(Adjusted Balance at 12.3%, $961,780)
Allocate $286,913 to sinking fund to pay off debt with interest rates over 5% (Snow Plow Lease, Plow Truck
Lease, Pinnacle Drive)

Allocate $100,000 to fiscal year 2027 as revenue to reduce tax burden

Allocate $50,000 to Capital Improvement Account

6.
7.

Capital Budget Priorities for CM in 2027 - TABLED FOR TIME CONSTRAINTS
Adjourn



