
KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS
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MINUTES

DATE: January 8,2026
PLACE: RSU 2 Central Offico
TIME: 6:00 p,m. REGULAR MEETING

Board Membors Presenl: ChairJean Blais, Vice Chair Leanne Burnham, Directors: Chris Myers-Asch, Brent Hall,
Rachel Portela, Hillary Roberts (left at 7 p.m.), Charles Urquhart

Board M€mbers Absont: Directors Bill Burgess, Harold Jones. and Monmouth Academy Student Representative

Student Representatives Present: Hall-Dale High School Student Representatlve

Others Present: Rick Amero, Superintendent; Kristie Clark, Assistant Superintendent; Dr. Debora Mulphy, Special
Education Director, Kelleen Longfellow, Direclor of Finance: Sara Derosby HDES Principal (remote)

3.0

Mseting was called to order at 6:02 p.m.

APPROVAL OF MINUTES OF THE REGULAR iIEETING OF DECE'IIBER 4, 2025

. Board of Directors Meetino lVinutes - 1214/25

Move to approve the minutes of D€cember 4, 2025 meeting by Director, Rachel Portela. Socond by Director, Leanne
Bumham. Vote: 7 Y6s 0 No

ADJUSTMENT(S) TO AGENOA

4.0 PUBLIC CO]II]IIENT

4.1 Public Comment

OLD BUSINESS

. None

NEW BUSINESS

6.1 Capltal Aroa Technical Centor (CATC) Cost Sharing Roquest

. Superintendent Amero shared that CATC has requested $22,462.43 (potential amount as of '118/26)

as RSU 2's contribution to the CATC and provided hAcBgrcl/lrLi!][qlfialio0.

6.2 Tramportatlon Safety Overview

. Tom Tonington, RSU 2 Transportation Oirector, updatad the Board on bus safety fgatures and
ongoing sahty measures.

6.3 Approval of tho MA Outlng Club Stipond

. Movs to approve request by Oirector Leanne Burnham. Second by Director Charlie Urquhart
Vote: 7 Yes 0 No

6.4 Conslderatlon of Single Road ofthe Followlng Proposed Policies

. None

6.5 consideration of First Read ofthe Following Proposed Policies

5.0

6.0

 

Item 17c 
 

 

Item 18c 
 



. CBI - Suoervision and Evaluation of the Suoerintendent

Move to approve by Director Rachel Portela. Second by Director Charlie Urquhart. Vote: 7 Yes 0 No

6.6 Consldoretion of Second Ro.d of the Followlng Proporod Policiei

. BDD-Board-SuoerintendentRelahonshro

. BEDH-Public Comment at School Board Meetinos

Motion made to reopen consideration of BEDH by Leanne Bumham Second by Rach€l Port€la'

Votei TYes 0No

6.7 Four-year Ofd Progr.m and DEs Prc'Ktot 2026'2027 school Yerr

Superintendenl Amero, Dr. Deb Murphy, and Kellen Longf€llow presentod on how RSU 2 will meet

the needs of 4 year-olds in the 26-27 school year and Syear olds in 27-28 and beyond

ln April of 2024, the Maine Legislature approved a bill that allowed school Administrative units to

provide FAPE in eerly childhood special education s€rvices (ECSE) to preschool aged children with

disabitities, and that all School Administrative Units must offer these services by July 1, 2028.

RsU 2 willjoin Cohort 3 and provide two Pre-K sites (MMS and HDES) in the 2026'2027 school

year
Our district will have two loc€tions due to the following reasons:

o Students with IEP'S mustbe in a general educalion setting, not excluded' TheDOE

requires that tess than 50% of students in each PreK class have IEP's'

o Better Support ol DES PreK Students with IEP's'more resources at larger school

. Speech Language Servic€sl Occupational Therapy; Physical Therapy: Diversity

of Special Education teach€rs and strengths
r Wll enable us to have more spots district wide for 3 yaar olds the following year'

Wll not need to "bump" 4 year olds without IEP's for 4 year olds with IEP's'
Capacity will be 64 students for half day sessions

o More fac€-to-face time with a PreK Special Education teacher Ior DES students.

o Capacity of ECSE Direclor/teacher'

RSU 2 will service 3-year olds beginning on71112028.

6,8 HallowellVoting Site

. Supsrintendent Amero shared an email with the Board from Lisa J. Gilliam, Hallowell City Clerk &

Registrar of voteB, declining RSU 2',s offer to use RSU 2',s central offce as the city of Hallowell's

voting location.
o The 6oard directed Sup€rintend€nt Amero to reach out to Secretary of State Bellows to have the

State visit the central ofiice and determine if it is an appropriate site.

APPROVAL OF OVERNIGHT, OUT OF STATE AND OUT.OF-COUNTRY TRIPS

Move to approve ov€rnighvout-of-state/ Out of country trips by Director Charles Urquhart

Second by Director Brent Hall. Vote:6 Yes 0 No

o HDHS Music Program at Jazz All Stateat USM: 1115-111712026

. HDHS Music Program Great East Music Festival & Six Flags: 5/29/26

7.0

8.0 COMMITTEE REPORTS



. Poli.v & Personnpl Commrttee lvleplinq 12111/?5
a

Kennebec Neighbors Adult Education Advisory Board (no meeting)

9.0 FINANCE DIRECTOR'S REPORT

9.'1 lncome and Expense Report

1O.O ASSISTANTSUPERINTENDENT'SREPORT

11.0 SUPERINTENDENT'SREPORT

11.1 N8wly Hired, Nelvly Appointod Peraonnel

. Lisette Barril - Oistrict Wde Van Driver

. Jennifer Nichols - Ed Tech lll - HDES

11.2 Resignation(s)/Retiroment(s)

. 'Iimothy Fortier - Ed Tech lll at HDMS

. Angela Alexander - Administrative Secretary at MMS

11.3 Open Positions in the RSU

12.0 UPCOMING BOARD EVENTS AND COMMITTEE MEETINGS (SUBJECT TO CHANGE}

. Policy Committee Meeting: 112012026 al530 p.m.

. Budget Committee Meeting: 111512026 al530 p.m.

. Curriculum & lnstruction Committee Meeting: 112912026 al5:30 p.m.

. February School Board Meeting: 21512026 al600 p.m.

13.0 UPCOMING EVENING EVENTS AT SCHOOLS

SkillsUSA Local Competition and CATC Open House: Thursday, January 22,4-7 p.m

o Gulf Of Maine Research lnstitute - HDES Grade 5 - 1/9/26
o District 3 Festivalat Cony HS - HDHS Music -1l30 & 1/3'l/26
. District 3 MS Honors Festival at Freeport MS - MMS Grade 6 - 3113126
. District 3 Honor Band & Chorus Festival at HDMS - MMS - 4110 & 4111126
. New England Livestock Expo atWndsor Fairground - HDES - K-3 5/15/2026

15.0 OPPORTUNITIES FOR LEARNING

. None shared

ITEMS FOR FUTURE MEETINGS16.0

. Review Map of HDMHS Property

. Transportation safety update from Cyr

't7.0 EXECUTTVE SESSTON [.t M.R.S.A. S 40s (6XA)l - AppROVAL OF pROFESSTONAL pERSONNEL FOR
2025-2026 SCHOOL YEAR:

. Special Ed Techsr HDHS-2, HDMS-2, HDES-1, DES-1

. Elementary Music & Band Teacher at MMS
r School Nutrition Worker Float - Districtwide
. 16 hour/Sub RN - Districtwide
o Van Driver at DES
. Long Term Sub at MMS (2/2025-412025)
. Administrative Secretary at MMS
. Assistant Director of Food Service

14.0 SCHOOL FIELD TRIPS - IN-STATE/SCHOOL DAY



Move to ent€r executive session at7147 p.m. by Director Rachel Portela. Second by Direclor Brent Hall
Vote: 6Yes 0 No.

18.0 EXECUTIVE SESSION [1 M.R.S.A. S ,105 (6XD) - KIDSEA and RSU 2 Board of Directors

Move to enter executive session at 8:00 p.m. by Director Leanne Burnham. Second by Director Rachel
Portela. Vote: 6 Yes 0 No

Time entered Executive Session: 8:00 p.m.
'Iime adjourned Executive Session: 9:17 p.m

Move to have the Board Chair provide a response to KIDSEA per the CBA by Director Director Rachel
Podella. Second by Director Charlie Urquhart. Vote: 6 Yes 0 No.

19.0 ADJOURNMENT

Move to adjourn by Director Chris Myers-Asch. Socond by Charlie Urquhart. Vote: 6Yes0No

Adiourned at 9:18 p.m.

Respecttully submitted,

Richard Amero, Jr, Superintendent of Schools

. Special Education Teacher at DES - Jessica Freeman

ilov6 to exit executive session at 7:49 p.m. by Director Leanne Burnham. Second by Rachel Portela.
Vote: 6Yes 0No.

,p.a<--l:-


