
 

Recreation Commission, 6-7:30 p.m., Tuesday September 23, 2025 
Location: Hallowell Fire Department Community Center, 2 Coos Lane 

Mission:  provide policy and administrative guidance to the City Council and City Manager on the development, 

use and management of parks and recreational programs and facilities for the City of Hallowell. 

 

Meeting Minutes 

1. Welcome and Call to Order- Ryan Gordon, Karen Knox, Dave McIntosh, Jean 

McWilliams, Kara Tudman, 6:08 

 

2. Introductions  

 

3. Acceptance of July Minutes-Jean moved, Kara seconded; Unanimously accepted 
 

4. Updates of Recreation Properties: 

 

a. Waterfront Park – Rosemary- Oct 4 at 9 am is next volunteer session. Have 

cedars to plant, pull knotweed, etc 

b. Vaughan Field – Karen Knox 

i. Petroglyph dedication of chimney swift petroglyphs at 2:30, Kevin Sudlief 

will be present with rubbing, and a community dance performance will be 

taking place at 3 and dance finality at 3:45 

ii. To do: Karen Check on improvements to park- has playground been 

improved with shavings and dog park been improved with pebble ground 

cover? 

c. Rez – Jean McWilliams 

i. Snowmobile trails – basic clean-up, fenced in area 

ii. Dave ideas- boy scouts volunteers – picnic tables, clean,  

iii. National Guard- will do work we just have to supply materials 

iv. Lots of opportunity for work to be done  

v. Has city ever worked with national guard? How do you apply? - talk to the 

National Guard, can redo grandstands, (one is not on our property) 

boundary survey was done, there are incumbrances, is there access to the 

res from the Nason property? 

vi. where 3rd base line is a pin in middle of grass the whole 3rd base side is not 

on our property- easy fixes? Lords and the Bucks own some of it. Other 

issue is on Beacon Road . Map is in City hall.  

vii. Could be a jewel of the city – needs investment 

viii. Rosemary and Bob M have discussed writing a grant to get a bathroom 

facility there.  

ix. Need to take the building down – this is something National Guard could 

do- To Do - Dave will contact National Guard and find out if they can take 

building down.  

x. We need potable water out there,  

xi. People are interested in the possibility of some off lease dog time at the 

res, some concerns are hunting and trapping activities may pose a danger 

to the dogs and owners  

xii. The Scottish throwing games are happening on October 4th, have 46 

throwers from as far away as Florida, Wander Pizza will be there,  have 

amateur and master men, same for women, entertainment starts at 9 to 

throw goes 9-5 

 

Item 17b 
 

 

Item 18b 
 



 

xiii. To Do for all: For all members, read through historical materials provided 

by Rosemary and look for items that have been done, we will create a list 

of items yet to be done and reprioritize them 

xiv. To Do Karen: Ask how many out of town permits they sold this summer 

xv. To do: Kara will look into water main going through the rez, Augusta 

water district has been working on this project, she will report on status. 

Line goes to Manchester under the pipeline trail  

d. Pocket Parks – Cary Colwell has been taking care of pocket park on Union, and 

the bandstand voluntarily.  

e. Regarding Brownsfield Assessments: To Do (Ryan or Karen?): What are the 

parcels with reports, we think they are sitting with the engineer. What is name of 

engineering company? – find out where these are. There should be reports 

available to us.  

  

To Do Karen: Create a google address to park the information we create, also find out if  

Berry conservation area- should this be under the Recreation Committee venue- Rosemary is the 

Steward- every park should do a yearly report- Rosemary will send a copy 

 

5. Recreation Facilities 2025/26 Budget- Ben Gagnon  

 

6. Upcoming Events 

a. 10/4 Scottish Games – Dave McIntosh 

b. 10/18 Fall Art in the Parks at Vaughan Field – Rosemary Presnar 

c. Installations of wooden painted holiday trees at bulkhead 

d. Conservation Area- raising 1.5 million dollars for accessible trail, grants have 

been submitted, if either get granted, ground will be broken and grants 

resubmitted.  

i. Weds oct 8 and 9 am and Sunday Nov 9th at 1 pm there will be walks – 

meet at Berry Conservation Trailhead at Coos Lane 

ii. Fundraising from community is at 62% 

 

7. Establishment of “Friends” groups for each facility 

 

8. Next Steps- Karen will take from above 

 

9. Adjournment at 7:36 Motion by Jean McWilliams, Seconded by Kara Tudman Walker; 

Unanimous 

 
Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Ross Maclellan, Jean 

McWilliams,  Chris Vallee, Kara Walker 



 

Recreation Commission, 6-7:30 p.m., Tuesday October 28, 2025 

Draft Meeting Minutes 
Location: Hallowell Fire Department Community Center, 2 Coos Lane 

Mission:  provide policy and administrative guidance to the City Council and City Manager on the development, 

use and management of parks and recreational programs and facilities for the City of Hallowell. 

 

1. Welcome and Call to Order 

 

2. Introductions:  Present- Rosemary, Dave, John, Kara, Karen 

 

3. Acceptance of September Minutes- change to minutes- take out waterline and just say 

pipeline 
 

4. Updates of Recreation Properties: 

 

a. Waterfront Park – John Damren- 

i. Day of caring tomorrow- will spread mulch and cut knot weed, have put in 

cedar trees and did mulching earlier this month. About volunteers 12-15 

ii. Put up sign of homegrown national park registered. QR code is on the 

poster. Audubon is pushing it – it is a demonstration. 

iii. Capital improvement the steps on the hill and the bandstand also the 

bathrooms- not a priority. Need to replace the steps of put a zig zag ramp.  

iv. Erosion on the bank on the Augusta side of the crane 

v. The top step of granite stairway is slipping  

b. Vaughan Field – Karen Knox- 

i. Day of Caring- spreading mulch around on playground 

ii. Day of Caring – clear up vegetation on the chain link fence 

c. Rez – Jean McWilliams (Karen Reporting in her absence)-  

i. Dave talked to National Guard and got paperwork to have them do some 

work, so just need to get public works to open bathroom for inspection and 

we want to know where the shut off is.  

ii. To do- get in touch with Tom Goraj and make appointment to inspect 

bathroom. 

iii. Buy materials we need and complete request to Guard 

iv. Work on picnic benches,  

v. Plant some trees,  

vi. Remove trees in the basketball court, maybe turn into a pickleball court? 

vii. Rosemary reported there are signs down, need to walk through and id 

where the signs belong 

viii. Can replace benches, need to have the stuff and they will build it,  

ix.  Kara spoke with Brian Tarbuck- Water Board – The Pipe project that will 

go through the Rez is in a holding pattern- would be willing to come to a 

meeting and give a report. Greater Augusta Utility District. It would be a 

backup line for sewer.  

d. Pocket Parks –  

i. Karen made e-mail inquiry as to where the reports are the engineering 

company is Ransom Environmental- Nick Sabatine. 

ii. Brownsfield Advisory Committee information should be at City Hall 

 

5. Recreation Facilities 2025/26 Budget- Ben Gagnon 

 



 

6. Upcoming Events 

 

7. Establishment of “Friends” groups for each facility 

 

8. Next Steps 

a. Ideas – give out a sticker to the Rez when people pay their taxes – get stickers 

paid by past purchased passes to the Rez 

b. Karen go over budget and make more user friendly 

c. Move the maps folder to the recreation commission page from conservation 

commission 

d. Send link to the Rosemary to google drive. 

e. Welcome packet program? Would be great to do 

f. Resend link to Kara 

 

9. Move to adjourn by Dave second by Kara, unanimous 

 
Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Dave MacIntosh, Ross 

Maclellan, Jean McWilliams,  Chris Vallee, Kara Walker 



 

Recreation Commission Draft Minutes 

 6-7:30 p.m., Tuesday November 25, 2025 
Location: Hallowell Fire Department Community Center, 2 Coos Lane 

Mission:  provide policy and administrative guidance to the City Council and City Manager on the development, 

use and management of parks and recreational programs and facilities for the City of Hallowell. 

 

1. Welcome and Call to Order Present: Jean, Ross, Rosemary, Paul Giguere, Ryan Gordon 

 

2. Introductions  
 

3. Updates of Recreation Properties: 

 

a. Waterfront Park –  

i. Rosemary reporting for John Damren-great group of students for Day of 

Caring. There were two 9th grade classes. They mulched and pulled 

bittersweet.  

ii. Quote for repairing the crane is $26,000, we have half of that in the city 

budget or $13,000. The expectation is there would be fundraising. Mat 

Morrill gave the numbers – probably for the cost of the timber.  

b. Vaughan Field – Karen Knox-  

i. Day of caring. A homeroom class of approximately 10 youth scattered the 

mulch on the playground while another group tidied up the chain link 

fence, removing any vegetation. PW was present and extremely helpful. 

They focused on removing bittersweet bordering the parking lot. 

c. Rez – Jean McWilliams  

i. Manchester Country RidersSnowmobile club member, Paul Giguere was 

present to report on work done maintaining trails. He says the club 

maintains 30 miles of trail,  Res is a part of the trail system. The trails 

connect with West Gardiner, Maple Hill Inn, Manchester, Winthrop and 

more. Reed and Reed is busy with the major trail going through the Res.r 

this year. Paul brought maps, electronic ones are not available. The club 

also takes care of blowdowns in the winter. They do chainsaw work and 

are very responsive to calls for help clearing trails. Have cleared many 

trails already. Do they need anything from us? New owner at end of 

Central St  - Paul will get name from Ross. The club gets some funding 

from state get $210 a trail mile from state have 30 miles ($6,300), have to 

keep track of costs. We currently have an MOU with the club to do their 

work in exchange for use of the trails. We may want to review and update 

this document. 

ii. Rosemary Reports the Conservation Commission got a Vaughan Brook 

Watershed grant as it is on the list of threatened due to non-point 

pollution. A lot of fieldwork was completed this summer with a dozen 

volunteers, consultants, and DEP support.– 25 sources of pollution were 

identified in Hallowell 10 associated with the Res area. As we go forward 

to looking at needed improvements, we need to take these findings into 

consideration. Recommend creating a 10 year plan with priority given to 

improving on what is happening now, need to look at keep erosion down,  

d. Pocket Parks –  

i. Brownsfield committee work phase  1 assessment done by Ransom 

Engineering. They did 6-7 sites- there was a preliminary plan to cap and 



 

turn from gravel parking lot to a green space. Ross will see if he can find 

these documents. 

 

 

4. Addition of Effie L Berry Conservation Area- currently Rosemary is the land Steward 

there, is managed by Kennebec Land Trust , so adding this site may not be the right time 

as it is being taken care of presently 

 

5. Recreation Facilities 2025/26 Budget- Ben Gagnon 

Karen shared the updated document showing monies associated with Recreation 

Commission areas 

 

 

6. Upcoming Events 

 

a. Burning of the trees 

b. Lyceum lectures at city hall will be on birds - March 12,19,26 

 

7. Establishment of “Friends” groups for each facility-  

Create Facebook post 

Champion 

 

8. Adjournment- Jean moved to adjourn, Ryan seconded; unanimous 

 
Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Dave MacIntosh, Ross 

Maclellan, Jean McWilliams,  Kara Walker 



 

Recreation Commission, 6-7:30 p.m., Tuesday December 23, 2025 
Location: Hallowell Fire Department Community Center, 2 Coos Lane 

Mission:  provide policy and administrative guidance to the City Council and City Manager on the development, 

use and management of parks and recreational programs and facilities for the City of Hallowell. 

 

Minutes 

1. Welcome and Call to Order- Present are: Kara, Dave, Jean, Karen 

 

2. Introductions  

 

3. Motion to accept October and November Minutes by Jean, Seconded by Dave; Vote 

unanimous  
 

4. Updates of Recreation Properties: 

 

a. Rez – Jean McWilliams –  

i. Met to discuss possible rebuild or replacement for new bathroom facilities, 

picnic table 

ii. Signage needs 

iii. Grant eligibility submitted 

iv. Drinking fountain 

v. Multifunctional game court 

vi. Fencing around ball park 

vii. Received estimate from Tom to include in Grant eligibility Application 

viii. Dog waste receptacles 

ix. Snowmobile trail not open 

We had a very informative site visit with Public Works head, Tom Goraj. He is ready to support 

going for the LWCF grant opportunity. 

 

5. Land and Water Conservation Fund Grant Opportunity 

a. Pocket park was added 

b. Fundraising-  

i. Art home walk 

ii. Porch-fest 

iii.  

 

6. Youth Involvement- 

a. Yes, we would like 2 or more members of youth on the Recreation Commission 

 

 

7. Adjournment was a bit early due to the gathering snow outside 

a. Motion to adjourn - Jean, Dave- 2nd -unanimous 

 
Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Dave MacIntosh, Ross 

Maclellan, Jean McWilliams,  Kara Walker 


