Kennebec River Rail Trail Board of Supervisors
November 5, 2025

Present: Bill Allen, Hallowell
Phil Garwood, Gardiner
Brad Howard and Alayna Bouchard, Farmingdale
Earl Kingsbury and Lesley Jones, Augusta
Duane Scott, Augusta and Friends of KRRT

Guests: Cab Howard and Peter Coughlan

Location: The fire station in Hallowell

We approved the minutes from prior meetings.

We approved the treasurer’s report. The balance less encumbrances is $51,650.
Earl will send an invoice to the Friends, to pay for the engineering study.

On the Day of Caring, Hall Dale students worked above the Great Wall, raking leaves off
the trail.

The Merrymeeting Trail leaders are looking at us as a model, as they work on formalizing
the structure for their organization. Phil is now a member of the Merrymeeting group.
DOT is asking them to come up with a maintenance plan.

A big issue for the Merrymeeting leaders is when to remove the railroad tracks. If the
rails are removed soon, people could start using the rail line in ways they want to
discourage.

Eight miles of the Merrymeeting Trail would be in Gardiner. Phil and Gay Grant are
working on a plan for a short section, running from Depot Street south for about a quarter
mile. Once rails are removed at the south end of this section, there would be an open area
for amenities.

Cab Howard came to express his concerns about ebikes on the trail. According to the
signs at access points, motorized vehicles are prohibited. These signs were posted before
ebikes were widely available, however. According to federal guidelines, class 1 and 2
ebikes are allowed on trails such as ours. If we did ban ebikes, we have no means to
enforce the rule.

We had a discussion of best practices for cyclists and ebikers as they pass pedestrians.
Peter Coughlan and Bill Allen slow down, and ring a bell, before passing.

We think we should post some signs, advising bikers to slow down and warn pedestrians
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before passing. Ryan Gordan has added a post to the Friends’ facebook page, with the
same message. The best locations would be at access points to the trail.

In Gardiner, where the trail is narrow, there is a fence which separates the trail from the
rail line. Since the plan for the rail corridor is now trail until rail, it seems unnecessary to
keep the fence. Phil has drafted a letter to DOT, proposing that we have the fence
removed. This would give people more space, as they pass by each other on the trail.

Next meeting, December 3



Kennebec River Rail Trail Board of Supervisors
December 3, 2025

Present: Bill Allen, Hallowell
Phil Garwood and Jennifer Boudreau, Gardiner
Brad Howard and Alayna Bouchard, Farmingdale
Lesley Jones, Augusta
Duane Scott, Augusta and Friends of KRRT

Location: The fire station in Hallowell
We approved the November minutes.

The Augusta city manager has signed a contract with VHB engineering, for a study of
trail issues. The Friends will be billed for the cost of the study.

Farmingdale wants to formally designate the space next to the portapot as a No Parking
area. A parked car blocks emergency access to the trail.

Merrymeeting leaders are still grappling with the issue of removing railroad tracks. If
the rails are removed soon, people could start using the rail line in ways they want to
discourage.

Eight miles of the Merrymeeting Trail would be in Gardiner. Phil and Gay Grant are
working on a plan for a short section, running from Depot Street south for about a quarter
mile. Once rails are removed at the south end of this section, there would be an open area
for amenities.

Phil does not see a need for the fence which separates the trail from the railroad tracks in
Gardiner. He sent a letter to DOT, asking for permission to remove the fence. Nate
Howard and Dakota Hewlitt are reviewing his request.

Duane reached out to Dakota Hewlitt and Patrick Adams for advice on ebikes. Dakota
sent links to signage that would be appropriate for our trail. Best practice would be to use
simple signs, which stress sharing and etiquette. Patrick, who works for federal

Highway, said we should not ban ebikes.

We believe that VHB has started the engineering study.

Next meeting, February 4



