
Tree Board Minutes 

January 13, 2026 

 

The meeting was called to order at 6:35. Members Wes Davis, Ellen Gibson, Bill Allen, 

John Joseph, John Damren, and Tracy Hodge were present and we were joined by 

Rosemary Presnar and Hillary Neckles. There were no November minutes or 

Recreation Commission update. 

The first item on our agenda was a report from Wes Davis that Mike Frett and John 

Batsey are working on an idea to connect students at Hall-Dale High School with the 

community. They are gauging support from community organizations for inviting 

students to participate in their activities. Wes had already replied that we would 

welcome student participation, but as of this meeting there was no solid connection with 

the school. We brainstormed about areas where students would be helpful but we 

tabled further discussion until we are presented with a more solid program. 

The next item was an update from Wes on the Forest Management Plan. Wes reported 

that the City Counsel approved our original plan, which is over five years old and will 

need some updates before being sent to voters. Wes talked to Harold Burnette, who 

wrote that plan, and Harold said the updated plan would cost $1,500.00. Rosemary 

reminded us that any changes would have to be in writing. In response to a question 

from the counsel, Harold affirmed that there would be setbacks from sensitive areas and 

boundaries. The counsel also had asked for input on how to present the plan to the 

public, since, in the past, people had expressed a desire to keep the forest wild. The 

Tree Board maintains that the forest is no longer wild and, even if it were, wild does not 

mean healthy. Some selective cutting will be required for the health and beauty of the 

forest. Any wood produced from culling of diseased, damaged or unwanted trees would 

be sold , and the city would realize a profit. There would be no clear-cutting of trees. 

Hillary Neckles brought up the subject of invasive plants in the City Forest. Harold 

Burnette showed large areas of Honeysuckle, Japanese Knotweed, and Barbery on his 

Forest Plan map. The group discussed seeking expert advice about tackling them and 

decided a prudent next step would be to approach Harold. If necessary, we could pay 

him from Tree Board and Recreation Commission funds. 

The next item was an update from Hillary on the $75,000.00 shoreline Protection Grant. 

Since the working group’s last meeting 10/15/2025, the public interest consulting firm 

presented its final report summarizing 20 interviews with the public, who seem to agree 

that the area is unstable. Red Fish Consulting has been hired to design a project to to 

protect the Front Street shoreline. Near the end of November, a team of experts walked 
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the shoreline and gathered data, and data collection has been ongoing. Red Fish 

expects to present options to the community by late summer. 

All Tree Board concerns with Granite City Park are on hold. Public Works does not want 

to discuss erosion control until their big truck is repaired. We agreed with Hillary and 

Rosemary that we needed to spruce up the park around Earth Day, so they will put a 

”save the date” announcement in their next newsletter for April 24th. And we will, as 

usual, continue regular work days through the warm months to control knotweed and 

other invasives. 

There is still an item in our agenda about Box Elder trees and invasive vines pushing on 

the fence at the Vaughan Field Dog Park. Some of us thought that had been addressed 

during Day of Caring. We will try to look at it before our next meeting, which is February 

10, 2026 at 6:30. 

Our Tree City USA application was filed, on time, with the National Arbor Day 

Foundation. It gets a little easier every year. 

Rosemary Presnar was present and asked if she could update us on the Vaughan 

Brook Watershed-Based Management Plan. Volunteers, mostly with the Hallowell 

Conservation Commission have been surveying the Vaughan Brook watershed and 

have identified 25 non-source pollution sites in Hallowell. Their goal, in partnership 

several organizations is to, by this summer, have a ten year plan for removing the 

stream from DEP’s Threatened Watershed List. Rosemary did not have an ask of the 

Tree Board at this time, but we may find ourselves of use over the course of the ten 

years. 

 

 

 

   


