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The Hubbard Free Library continues to be a vital and cherished
resource for the Hallowell community. In 2025, the Hubbard was
a center for connection, creativity, and support for residents of all
ages. From early literacy and youth programming to cultural
events, senior outreach, and essential community services, the
Hubbard remains committed to meeting the evolving needs of the
Hallowell community.

This update is an overview of the highlights of 2025, celebrating the programs, partnerships,
staff, and stewardship that make the Hubbard a welcoming and trusted place. It also summarizes
feedback from our community survey, includes an update from the Friends of the Hubbard Free
Library and provides a look ahead at some of our plans for 2026.

2025 Highlights

The Hubbard was a thriving community asset, offering:

e A welcoming, safe and beautiful community space to exchange a greeting, meet, share
news.

e A state-sanctioned cooling center in the summer months.

e Senior Outreach with monthly on-site visits to Cotton Mill Apartments Woodlands

Senior Living, and Granite Hill Estates, during which residents borrow books and

materials.

Programs for children and adults.

Booths at community events organized by the Friends of the Hubbard Free Library.

A CSA Distribution Hub through Daybreak Growers Alliance.

Free WiFi, public computers, printing, scanning and a remote workspace.

A location to host monthly meetings of city and local committees.

The Hubbard supported children, youth, and family programming. \
For example:

e Early Release Day programs - offered in conjunction with
Hall-Dale Schools. Students are bused directly to the library
for an afternoon of activities and reading. With Hall-Dale
scheduling half-days almost monthly, this is especially
valuable for working parents and guardians who can’t take
time off. -

e Weekly story times both in person and streamed, a Summer m S

Reading Program, and a dedicated children’s area.




Community event participation with child-focused activities, including Halloween “pit
stop.”

The Hubbard served as a hub for arts and culture featuring:

The Board of Trustees is dedicated to maintaining our one-of-a-kind
historic building. Recent initiatives include:

A wide variety of programs, including a presentation by renowned author Monica Wood.
Park and Museum Passes (sponsored by the Friends of the Hubbard) for patrons to check
out for free use.

Stephen King Day — a community-wide celebration honoring the author Stephen King.
Library of Things to borrow including snowshoes, a Cricut Joy, a sewing machine, a
power meter, board games and puzzles.

A rich collection of books, CDs, videos, and historic material.

Interlibrary loan access to books available from libraries across the state.

Access to e-books and audiobooks through the Cloud Library.

Replaced all lighting with energy efficient LED.

Installed new basement support columns and repointed interior
basement foundation.

Installed new heat pumps to cool the building in the summer,
allowing the library to stay open on the hottest days.

The Hubbard features a knowledgeable and welcoming staff who are essential to delivering
impactful, engaging, and responsive services. Sixty percent of respondents to our 2025
community survey indicated that the staff is the most valuable feature of the library. One patron
wrote "The Hubbard staff are the most valuable resource not only in the library but in the
community." The Board of Trustees is committed to fairly compensating its workforce. Investing
in our staff strengthens the library’s ability to meet the evolving needs of the Hallowell

community.

Staff - Hubbard Free Library

Annemarie Jirkovsky, Library Director
Ella Moore, Assistant Director

Doreen Judge, Cataloging Librarian
Judith Lashman, Children’s Librarian
Paige Lenfestey, Circulation Librarian



Strategic Plan and Community Survey:

The Hubbard is developing a strategic plan to release in Spring 2026. As part of the process, we
gathered feedback from the community through an online survey and focus groups in 2025. This
is a summary of the feedback provided by the community:

e They value the knowledgeable staff they trust and the historic building that feels like a
second home.

e They appreciate the warm, welcoming space, rich with books, quiet corners, and a
children’s room full of energy and discovery.

e They support the commitment to intellectual freedom, inclusiveness, and the fostering of
an engaged, informed citizenry.

e They are proud of the Hubbard as a cornerstone of the downtown historic district and are
committed to preserving and maintaining the historic structure.

e The community feedback recommends that the Hubbard build an even stronger
community hub with expanded lifelong learning, cultural events and early literacy
programs.

2026
Looking ahead, the Hubbard Free Library plans to:

e Expand programming for all ages: “How to” classes, murder
mystery nights, diverse book clubs, Dungeons and Dragons for
teens, a Lego Club, and more!

e Continue to offer Early Release Programs featuring activities The Hubbard
and learning opportunities for the children of Hallowell. ﬁ;eaeclgg{}ig

e Reinforce the Hubbard as a community asset by offering a safe center
and accessible space, relevant programs, a cooling center, and
open access to information. 5&‘{&%‘%‘%}%

e Continue to raise our profile outside the library by collaborating il et

with community organizations and businesses.
e Invest in library collections and resources to support the evolving needs of our
community.
Refurbish and update the children’s section of the library.
Restore iconic but crumbling front doors.



Conclusion

2025 was a year of growth and community support at the Hubbard Free Library. We expanded

services for children and families, offered more community services, and served as a hub for arts

and culture. These achievements would not have been possible without the dedication and
support of the library staff, Friends of the Hubbard, patrons, and the City of Hallowell.

We remain committed to our mission of serving our vibrant, curious, and inclusive community.

We will continue to provide access to information in a variety of formats, support intellectual
freedom, inclusiveness, and the fostering of an engaged, informed citizenry, and nurture literacy

and community connections.

Thank you to all who have supported us this year. We look forward to another year of

community engagement and partnership.
The Board of Trustees, Hubbard Free Library

Jill Lectka, President

Cam Dufty, Vice President
Elaine Apostola, Secretary
Heidi Cian, Treasurer
Stacey Mondschein Katz
Seth Knowles

Victoria Levesque

Sarah Moore

Linda Sadoff

Earle Shettleworth
Kenneth Young

Highlights — Friends of Hubbard Free Library 2025

The Friends of the Hubbard Free Library volunteer their time,
talents, and efforts to support the Hubbard through
engagement, advocacy, volunteering, program support, and
fundraising activities.

New Traditions:

e Sponsored second annual Winter Solstice Stroll.
e Organized monthly Craft Group.

. The Friends of the

=

% | Hubbard Free Library

e Created Hands On at Hubbard - a monthly volunteer day to support the staff and organize

basement.



Established relationship with local coffee shop Wrapped Up - host of book pop-up sales
that support the Hubbard including Valentine’s Blind Dates, Spring Book & Plant Sale,
PRIDE, Summer Blockbusters, Spooky Booooooks, Holiday Mini Market & Wrapped
Books.

Organized book storage in basement:

Basement clear out/reorganization of book donations.
Breakdown of OHD Book Sale.
Book donation sorting - on-going.

Fundraisers/Events:

Small Business Saturday Book Sale.
Holiday Book Sale at Hubbard.
Stephen King Day Book & Bake Sale.
PRIDE Booth (crafts & books).

Old Hallowell Day Craft Sale.
Farmer’s Market Book Sale.

Maine Print & Book Festival (crafts &
books).

Fedco Seed Sale & Pick Up Party.
Friends Fall Flea (during Scarecrow
Festival).

SnowFriends Fundraiser.

Funded by the Friends:

Museum and Park Passes: Farnsworth Museum, Children’s Museum, Coastal Maine
Botanical Gardens, Maine Maritime Museum, Maine State Parks.

Summer Reading program supplies.

ArtWalk and Community Board Sponsorships.

Totes for basement book storage, new basement lighting.



