Item 16¢

Historic Hallowell Committee

Meeting Minutes Wednesday, December 17, 2025 at the Hubbard Library

Next Meeting Wednesday January 21, 2026

Attending: Cary Colwell, Annemarie Jirkovsky, Ron Kley, Jill Lectka, Sarah Lucas, Erin
McGrath, Bob Mclntire, Jane Radcliffe

1. Minutes to the November 19, 2025, meeting were approved by consensus

2. James Matthews Update — Letters of support have been sent from Row House, the Hallowell
Centennial Burial Ground Association, the Historic Hallowell Committee and the City of
Hallowell. Susanna Ashton has been in touch with National Park Service staff members Ka'mal
McClarin and also Robin Krawitz of the National Parks Service Network to the Freedom
program.” They both met with me via Zoom in October and chatted on the phone with me several
times. Robin reviewed my draft and provided feedback a week or so ago, largely advising to
expand the narrative to include more about his [James Matthew’s] journey to freedom, as well as
a few other minor issues related to the broader history, which I hope to address in the week after
Christmas. She was quite positive and optimistic about the project as a whole. She didn’t have
any concerns about the description of the cemetery and things like that, although it is possible
they might ask for more details at a later point”

She went on, “ I plan to submit the application myself, along with the supporting documents you
have so kindly provided to me. Then I can work with you if problems arise....When I spoke
with Robin L. Krawitz after Thanksgiving, she told me that the January deadline wasn’t super
rigid and if we turned something in and they reviewed it at that point and thought a bit more
would be helpful, they would reach out and ask us for more details or whatever might be
necessary at that point. So that was reassuring to hear.

“She did warn me that they have had a lot of difficulties with their website(and it sounds like their
IT support staff was no longer with them because of cuts...)...it looks like their site will receive
applications, but then, on occasion, it has been known to never “deliver’ those submissions
completely. As per her advice, when January 15th arrives, I shall submit it both on the

website and email her the application directly.”

Jill suggested that it would be great if Susanna could come to Hallowell and make a presentation
about her work.

3. Hubbard — Archive Room Organization — Framing Mrs. Dole — Jill will follow-up with Earle.

Newspaper collection — The Hubbard Library summer intern created a listing of the Hubbard
Hallowell newspaper collection. Annie believes there is a listing of the newspapers that were
copied to microfilm. The two lists can then be combined. Sarah said she could work onj that
project after she finished postcards. Adam Fisher, Director of Collections Development and Digital
Initiatives at the Maine State Library, said that the library is purchasing a high-speed microfilm
reader that can create searchable PDF files in a much shorter time than previous copiers. Bob will
follow up with Adam and also determine which Hallowell papers the Maine State Library now has
available online.

Note — Gerry Mahoney wrote A Brief History of Publishing in Hallowell that is available online at
https://historichallowell.org/a-brief-history-of-publishing-in-hallowell/



https://historichallowell.org/a-brief-history-of-publishing-in-hallowell/
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4. Hubbard Post card scanning and inventory — Sarah has 74 cards yet to scan which will take her
about 7.5 hours. The collection will be featured in a new exhibit on historichallowell.org when
completed. Sarah noted that there are many postcards featuring Hallowell schools. She thinks that
would make an interesting exhibit on the website. The Bicentennial publication Historic Hallowell
has an article on Hallowell schools and Sam Webber has a notebook on the schools as well. Joel
Farr has found several Certificates of Promotion of Marion Morse from various schools that could
add a personal dimension to the story. See Item 7.

Bob has promised to complete editing Earle Shettleworth’s Row House presentation on Hallowell
postcards and will work with Adam to upload the presentation to the DigitalMaine Repository.

4. City Properties — Old Town Hall/ Fire Station Sale — Updates — Ross McLellan, the City
Manager, reported that work is continuing to complete the sale of the Old Town Hall/Fire Station.
The next step is a survey of the property to facilitate separating the municipal parking lot from the
Fire Station.

5. Central Maine Heritage Council — spring meeting — no report other than there will probably be
a spring meeting.

6. Historic Hallowell Website — Bob reviewed the draft site again with Brian Ayotte. He will
work with Brian to make corrections/additions and make the newly developed site live. Fund
raising for updating the site will begin in the New Year. Bob shared a letter to Row House
thanking the organization for being the fiscal agent for the project.

7. History Center Repository/Vaughan Street School— Annie found the listing that Jill and
Bob started of the Webber Collection. They will work to complete cataloging of the
notebooks after the first of the year.

Joel Farr submitted a report on his work cataloging the A.F. Morse/Hawkes family
collection to date, another Herculean task. He submitted a spreadsheet of over 400
items/artifacts catalogued to date which represents 60-70% of the collection. The
remaining 30-40% is mostly correspondence and photos.

“There are 100s of photos — mostly family snapshots and studio portraits from the late
1800s and early 1900s — most of which the subjects will be difficult for me to identify....
As for local history, I have found issues and clippings from the Kennebec Journal and
various advertisements for local businesses, mostly from the early 20" century. There are
also church bulletins and graduation programs and a couple of railroad timetables for
Maine Central and Boston & Maine railroads. But I haven’t found any “treasures” of local
history.”

A copy of Joel’s report will accompany the minutes. This should prompt a conversation
about where some of the material not specifically related to Hallowell might be given to
another repository such as the Winthrop Historical Society, Mane State Library, Kennebec
Historical Society or a Quaker organization.
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8. Other items — Genealogy

Jeri Phillips — inquired about the Grant House — more commonly known as the Batchelder
house across the tracks behind the library. She is interested in learning more about the house
and family. She said, “my great-grandfather, Rolla Stickney, who lived in the house, also had
a store in Hallowell. My dad told me it was on the river. The lower floor was for the stables,
the middle floor was the store, and it was at the river (Kennebec) level, and the upper floor
was where extra goods were stored.” Jeri mentioned two books, Doorways of Hallowell and
A Walking Tour Through Hallowell

Lo and behold, Holly Randall of Lisbon Falls recently sent copies both books to the
Hubbard Library which will be added to the collection.

Linda Snyder (born Lord) wrote asking for information about her great grandfather John
Henry Lord who was born in Hallowell sometime between 1810-1835. This lead to a
discussion about requests for genealogical information. Annie said the library often
receives requests for information about family histories. There is a brochure available at
City Hall with some direction for inquiry (see attached brochure).

Hallowell Homes and Buildings

The more frequent inquiries to the Hubbard are for information about Hallowell houses
and buildings. The committee discussed the resources presently available on site including
the 1968 historic building survey listings and Historic Hallowell Maine — A guide to
historic homes and places of interest published by Row House written by Sam Webber
and Rebecca Sawyer-Fay and designed by Paul Plummer.

The listings for the 1968 survey have been scanned into PDFs. Adam Fisher suggested
uploading the files to the Digital Maine Repository along with the listing of locations by
address and file number. These files are also being added to the Maine Historic
Preservation Commission CARMA Database short for Cultural & Architectural Resource
Management Archive (CARMA) Map Viewer. https://www.maine.gov/mhpc/quick-
links/carma

Sarah said that she spent summers walking the streets of Hallowell using the Historic
Hallowell Maine map as a guide and taking pictures of the homes. Her vision is that an
interactive map for the city would be created so that people could click on the map
location and information about the house or building would be called up.

Bob suggested checking out the Town of Yarmouth map as an example
https://yarmouthme.maps.arcgis.com/home/index.html then click on “Historic Buildings
and Structures Public viewer. Zoom in on the property for more information. There are
three symbols: a house, a building (no features) and a camera for photos. Initial work was
done by Judy Colby-George who was then on the planning board and operates Viewshed
an interdisciplinary firm that offers landscape architecture, planning, GIS, visual
assessment, and community engagement. https://viewshed.net

9. Meeting adjourned at 5:00PM - Next Meeting January 21, 2026 Happy New Year!


https://www.maine.gov/mhpc/quick-links/carma
https://www.maine.gov/mhpc/quick-links/carma
https://yarmouthme.maps.arcgis.com/home/index.html
https://viewshed.net/

Historic Hallowell Committee
Meeting Minutes Wednesday, January 21, 2026, 4:00PM
Hubbard Free Library

NOTE: Hubbard Archive Room Work Day Saturday 12:00PM — Item 4

Attending: John Bastey, Annemarie Jirkovsky, Ron Kley, Jill Lectka, Bob Mcintire, Jane
Radcliffe and Melanie Weston, Community Planner — Kennebec Valley Council of
Governments.

1. No changes to minutes for the December 17, 2025, meeting.

2. Addition to Agenda — Ron reported that the Gardiner Library has a portrait of John
Merrick, the son of John Merrick, the Vaughan family tutor. Thy may want to deaccession
it. Bob will check with the library.

3. James Matthews / Network to Freedom Update — Last meeting Jill suggested that it
would be great if Susanna could come to Hallowell and make a presentation about her
work. Bob emailed Susanna asking if she would be interested in making the trip.

She responded, “The program idea sounds wonderful, and I’d truly love to be part of it if
we can make the logistics work. ....and the story itself is riveting, so this could be a fun
event! Moreover, I really want to see the mural, as well as the gravesite! ...I’d also be
excited to meet the committee and others involved in Historic Hallowell. It sounds like
such a vibrant group, and I’d love the chance to connect in person and learn more about
your work. Please let me know what might be possible on your end. | really appreciate your
enthusiasm for this topic and the effort you’re putting into thinking through

the possibilities. I’d love to make it happen.”

Bob talked with Kate Tremblay at the Vaughan Homestead who thought it would be a great
idea. He also spoke to the Row House Board whose members responded positively.

Susanna provided some available dates including early May. Jane’s Walk is Saturday, May
2nd. The committee discussed having a tour of the cemetery with a focus on James
Matthews’ grave among others that would be followed by a presentation by Susanna
perhaps at City Hall. Bob will check the schedule for the auditorium and follow up with her
and the other organizations.

There would be a cost for transportation and arrangements for lodging. We’ll check with
Susanna and continue working on the idea.

4. Hubbard — Archive Room Organization — The committee will work on organizing the
west wall Saturday the 24™ beginning at 12PM. Goals would be to pack and store the fragile
items like examples of Hubbard cups and saucers, consider removing and deaccessioning
some publications such as Chelsea Annual Reports, creating a list of newspaper microfilms,
storing scrapbooks in another secure location, a basic cataloging of items. Annie provided
copies of the maps of the room that Earle Shettleworth and Sam Webber created. Sarah Lutz
put that information into a spreadsheet to begin a basic inventory and location list.
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Framing Mrs. Dole — Jill said that she and Earle are working on arranging to have Mrs.
Dole’s portrait framed and learning about her. Emma Huntongton Nason, Old Hallowell on
the Kennebec, identifies her as Hannah, the daughter of John and Eunice Balch. The Doles
were married in 1814.

5. Hubbard Post card scanning and inventory — Sarah reported at the last meeting that the
project is nearing completion.

6. City Properties — Old Town Hall/ Fire Station Sale — Updates — Negotiations are
underway for the fire station sale.

7. Central Maine Heritage Council — spring meeting in April 29 at the Hope Methodist
Church in Manchester. 9:30AM-3PM Lunch on your own. Agenda to follow.

8. Historic Hallowell Website — Brian has made all the requested changes to the website.
With approval it be made active. The link and the list of changes we requested will be in
a separate email. Please review the website. Suggestions welcome.

9. History Center Repository/VVaughan Street School — The Homestead board voted to
sell the Vaughan Street School/Homestead Annex so the collection of material stored
there will have to be moved. Bob provided a list of materials and shelf space. Kate says
it will be a while before the building is sold.

10. Meeting Adjourned at 5:00PM



