Item 16b

HALLOWELL CONSERVATION COMMISSION MEETING
~C Monbay, Nov 17, 2025 AT 6:30 PM
HarLLowEeLL FIRE StaTioN MEETING RooM, Coos LANE

Meeting Minutes:

Present: Hilary Neckles (Chair), Jacqueline Crucet, Jean McWilliams, Jill Randall, Maureen
Drouin, and Sara Hodgkins

1. Meeting secretary discussion

- Decision: We will continue to rotate responsibility; Hilary will request meeting
volunteer when she distributes the Agenda

2. Minutes approved

3. Consent Agenda - reviewed; MACC Annual Meeting: Jacqueline and Hilary attended.
New trails funding stood out — funds not limited to trail construction, also available for
trailhead facilities.

4. HCC Membership reviewed. Welcome to newly appointed member Jill Randall! Judith
Graber is on sabbatical from HCC until September 2026. Rosemary’s term ends in
December, but she plans to re-up for at least another year. There is the potential for
turnover of three members at the end of 2026. We’ll think about potential HCC prospects.

5. Oct 23 public lecture: Andrew Tufts, Bringing Nature Home in Maine: well attended!
Personal invitations were especially effective.

6. Jill has updated and organized the HCC Website. Great opportunity for education and
information sharing. One idea is to create a new folder related to Open Space to include
the old OS Plan (as we are not sure if this is on the city website anywhere); Wetland
protection; other related topics.

7. Planning Board

- Maureen attended the special planning board meeting about the Stevens School
development at which residents expressed some concerns. The project was
unanimously approved.

- Planning Board chair has alerted us to the upcoming agenda.

- Idea: Planning Board chair invited us to provide a high-level presentation to the
Planning Board about the mission of the HCC, explain our responsibility to the
city and areas of potential concern regarding projects that come before the
Planning Board. Perhaps we can develop a written guide or rubric we can that
outlines 5-6 top considerations. Note that larger cities may have something like
this as a model.

8. Open Space Planning. The 2007 Open Space Plan lists priorities for action. HCC
members identified the following priorities:

- Ensure Open Space connectivity

- Three-four clear priorities for conservation in Hallowell. They overlap
with wildlife corridors

- Protect Critical Natural Resources

- Especially unprotected wetlands


https://hallowell.govoffice.com/?SEC=1EDA295B-A876-4723-B5DA-0D33BE97D4EF

- Prevent and manage invasive species - do city ordinances prohibit invasives? If
s0, ensure list of invasive species is current
- Hallowell Recreation Area, “The Res,” which includes the City Forest. The Forest
Management Plan identifies areas for selective timber harvest; a forested
ecological reserve; areas in need of invasive species control. Noted that the
Vaughan Brook Watershed-Based Management Plan will have recommendations
for protecting the reservoirs and stream sections from nonpoint source pollution.
- What if this place were a gem? What would it take? Can we partner with
the Recreation Commission to restore native habitats in the area identified
in the Forest Management Plan for control of invasives?

9. Next meetings: 12/15; 1/26; 2/23; 3/16; 4/20; 5/18

Action Items

Hilary will share HCC task list, leadership needs and opportunities with the group
Maureen will create a Google doc for new HCC member ideas.

Jean will review the River Trails and Conservation Assistance Program section on the
website - should some be archived and or moved to Rec?

Hilary will send Jill HCA material for the website

Hilary will learn if ordinances now protect 75-ft/250-ft buffers around all Vaughan Brook
tributaries; will research what size wetlands are unprotected by state law

Hilary will reach out to KLT friends and ask them to come to a Jan or Feb meeting to
guide us in conserving private lands

Jacqueline will compile her questions from the Open Space Plan and share them with
Hilary.

Meeting adjourned 8:28 PM
Notes by Maureen Druoin



