Item 14e

KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

MINUTES

DATE: November 6, 2025
PLACE: RSU 2 Central Office
TIME: 6:00 p.m. REGULAR MEETING

Board Members Present: Chair Jean Blais, Vice Chair Leanne Burnham, Directors: Bill Burgess, Harold Jones,
Chris Myers-Asch, Rachel Portela, Hillary Roberts, Charles Urquhart

Board Members Absent: Brent Hall

Student Representatives Present: Hall-Dale High School Student Representative, Monmouth Academy Student
Representative

Others Present: Rick Amero, Superintendent; Kristie Clark, Assistant Superintendent; Kelleen Longfellow, Finance
Director; Dr. Debora Murphy, Special Education Director

1.0 CALL TO ORDER/QUORUM PRESENT 6:02 p.m.
1.1 Introduction of newly elected Hallowell Board member, Charles Urquhart
2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF OCTOBER 2, 2025

Move to approve the minutes of the October 2, 2025 meeting by Director, Bill Burgess. Second by Director, Hilary
Roberts-Johnson.

Jean Blais made a motion to accept the minutes as amended. Directors Burgess and Roberts agreed
to the motion.

Vote: 5 Yes, 0 No, 3 Abstentions
3.0 APPROVAL OF MINUTES OF THE SPECIAL BOARD MEETING OF OCTOBER 8, 2025
Move, Director, Rachel Portela. Second, Director, Bill Burgess. Vote: 6 Yes, 0 No, 2 Abstentions
4.0 ADJUSTMENT(S) TO AGENDA
5.0 PUBLIC COMMENT
5.1 Public Comment - none
6.0 OLD BUSINESS
7.0 NEW BUSINESS
7.1 Consideration of Single Read of the Following Proposed Policies

e CB - School Superintendent (1/27/09)
e CBD - Superintendent's Contract (1/27/09)

Move, Director Rachel Portela. Seconded by Director Hillary Roberts.

Director Leanne Burnham made a motion to amend to include cross references. Director Rachel Portela seconded
the motion. Vote: 7 Yes, 0 No, 1 Abstention
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7.2 Consideration of First Read of the Following Proposed Policies

e KE - Public Concerns and Complaints (replaces KE-R)
e KEB - Complaints about School Personnel

Move, Director Rachel Portela. Second, Director, Harold Jones. Vote 7 Yes, 0 No, 1 Abstention
7.3 Board Community Forums Feedback
7.4 Changes to Committee Meeting Dates:
o Policy Committee change Jan 22, 2026 at 5:30 p.m.
o Policy Committee change April 16, 2026 at 5:30 p.m.
o  Policy Committee change June 11, 2026 at 6:30 p.m.
APPROVAL OF OVERNIGHT, OUT OF STATE AND OUT-OF-COUNTRY TRIPS

e MA Girls Soccer - MPA Quarter-final Game at Madawaska — 10/31-11/01/26
e FBLA MA Conference and Competition, South Portland — 3/22-3/24/2026

Move, Director, Leanne Burnham. Second, Director, Bill Burgess. Vote 8 Yes, 0 No
COMMITTEE REPORTS
e Policy Committee Meeting 10/9/25
e Budget & Operations Committee 10/16/25
e Curriculum & Instruction Committee 10/23/25
e Kennebec Neighbors Adult Education Advisory Board meeting 11/12/2025
e MSBA Delegate Assembly
e CATC Advisory Committee
FINANCE DIRECTOR'S REPORT
10.1 Income and Expense Report

ASSISTANT SUPERINTENDENT'S REPORT

SUPERINTENDENT’S REPORT

124 Newly Hired, Newly Appointed Personnel:

12.2 Resignation(s)/Retirement(s):

e Beth Reed, Special Education Technician - HDMS
Lisa ladd- Van Driver- DES
e Lori Mellen- School Nutrition Worker MA

12.3 Open Positions in the RSU:

Special Ed Techs: HDHS-3 HDES-1 DES -1
Elementary Music & Band Teacher at MMS
50% Business/Technology Teacher at HDHS
School Nutrition Worker Float-District

16 hour/Sub RN-District Wide

Special Education Teacher at DES
Administrative Secretary at DES

Custodian 2nd Shift at HDHS
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e Van Driver- DES
e School Nutrition Worker- MA

Upcoming Board Events and Committee Meetings: (subject to change)

e Policy Committee Meeting — 11/13/2025 at 5:30 p.m.
e Budget Committee Meeting- 11/20/2025 at 5:30 p.m.

Upcoming Evening Events at Schools:
e Veterans Day 11/11/25
e No School-Workshop Day 11/26/25
e Thanksgiving Break 11/27-11/28/25
School Field Trips - In-state/School Day:

FBLA-MA Youth leadership Summit — 10/23/25

L
e Curtis Homestead Conservation-AM/PM Pre-K MMS — 10/24/25
e Day of Caring at Hallowell Fire Dept. - HDES 10/29/25
e Hubbard Free Library- HDES Grade 3 — 10/29/25
o *These forms were received after the October Board Meeting
e Cony MS/HS District 3 Auditions — MMS Band/Chorus — 11/06/25
e FBLA MA Fall Leadership Conference — 11/21/25
e  Gulf of Maine Institute- MMS Grade 5- 12/2/25
e Colby College Museum of Art — Artful News — HDMS — 12/22/25

Opportunities for Learning
e none
ITEMS FOR FUTURE MEETINGS

. none

EXECUTIVE SESSION [1 M.R.S.A. § 405 (6)(A)] - APPROVAL OF PROFESSIONAL PERSONNEL FOR
2025-2026 SCHOOL YEAR:

e Lucinda Pooler, Social Worker at DES
e Claudia Fernandez, Spanish Teacher at MA/MMS

Move to executive session, Director Hillary Roberts, Second, Director, Bill Burgess. Vote: 8 Yes, 0 No
Time entered Executive Session: 7:56 p.m.
Time adjourned Executive Session: 8:02 p.m.

Director Bill Burgess moved to approve the nominated professional personnel discussed in executive
Session. Director Charlie Urquhart seconded the motion. Vote: 8 Yes 0 No

ADJOURNMENT

Motion to adjourn made by Charlie Urquhart. Seconded by Hilary Roberts.
All'in Favor. (8 Yes, 0 No)

Adjournment at 8:02 p.m.

Respectfully Submitted,

Richard Amero, Jr., Superintendent of Schools



