Item 14b

HALLOWELL CONSERVATION COMMISSION MEETING
\{ MONDAY, SEPT 15,2025 AT 6:30 PM
HALLOWELL FIRE STATION MEETING RoOM, COOS LANE

Minutes

Present — HCC Members: Jacqueline Crucet, Maureen Drouin, Hilary Neckles, Jean McWilliams, Rosemary
Presnar (quorum established=4 voting members); Guest: Jill Randall, welcome!

Minutes recorded by Hilary.

1. Consent agenda. HCC 6/23/2025 Minutes, HCC Annual Report 2024-25: unanimously approved.

2. Budget FY2026 (July 1, 2025 — June 30, 2026). The HCC budget and cash accounting are available on
the shared drive. The municipal allocation to HCC equaled our budget request plus an additional $1,000
for “trails and construction”. This $1,000 was incorrectly allocated to HCC rather than the Recreation
Commission. Hilary has notified Rec. Comm Chair Karen Knox that these funds are available for park
maintenance.

3. HCC Project/Task Leads 2025-2026. Primary 2025-2026 initiatives are listed in appended Table 1 with
current leadership. Volunteers are sought to fill major gaps in leadership of year-round tasks in
Communications and Marketing (oversee event promotion; graphics) and HCC Secretary. Opportunities
exist also to lead individual events as they arise and to co-lead VRMP, Stream Explorers, and Hallowell
Climate Action.
>> All, please examine task list and consider what may be a good fit.
>> Hilary and Jacqueline will meet to explore options in more depth

4. Recreation Commission (Jean). The new Commission has met once and divided responsibilities for
individual parks among members. Jean is the contact person for the Res. HCC looks forward to a
productive collaboration with the Rec Comm to improve park sustainability and conservation value.

5. Vaughan Brook Watershed-Based Management Plan update (Rosemary).

e Vaughan Brook is designated as threatened by nonpoint source pollution; HCC data collected
through the ME DEP Volunteer River Monitoring Program and the ME DEP/ME Audubon
Stream Explorers show water quality degradation as the brook flows through the watershed.

e In 2024, the City received a ME DEP grant to develop a watershed-based management plan to
protect and improve water quality. Consultant-led watershed and stream surveys were completed
in summer 2025 with large volunteer engagement. A draft plan identifying sources of water
quality degradation and potential solutions is expected by early summer 2026. The plan will be
introduced at a public meeting in summer 2026.

o The majority of the watershed is privately owned, so public education will be a critical
component to implementing any management strategies. Many long-time residents of Hallowell
remember pristine conditions in Vaughan Brook that supported swimming and trout fishing.
Testimonials describing historic conditions would be a valuable addition to public education.
>> Maureen will ask Lily Drouin-Scease if she would be interested in creating video
testimonials in partnership with Rosemary.

6. Shoreline Stabilization Plan update (Hilary)

e In May 2025, the City received a Community Action Grant to develop a plan for stabilizing the
downtown riverbank using nature-based approaches. Not only are such erosion solutions less
prone to failure, they provide added ecological benefits.

e A Steering Committee of municipal leaders, property owners, business representatives, and
Hallowell environmental organizations has been formed to oversee the project.
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e A firm specializing in land use and community planning has been hired to conduct all project
outreach. Currently they are conducting interviews with Front Street property- and business-
owners, residents, and workers to gather local knowledge.

e Over the next 122 months, an engineering team will assess the conditions of the riverbank and
develop site-appropriate nature-based options for shoreline stabilization.

Public lecture Oct 23. Bringing Nature Home in Maine by Andrew Tufts, ME Audubon. Schedule:

e 2:30 pm — Jean, Jacqueline, and Hilary will set up auditorium

4 pm — Andrew arrives; all invited to tour GCP restoration

4:45 pm — Treat guest to dinner at downtown restaurant; all invited to join (at personal expense)
5:45 pm arrive City Hall

6-7 pm — lecture

7-7:30 — refreshments, conversation

>> Hilary will create and print posters

>> Jacqueline will help distribute posters

>> All, please RSVP to Hilary for dinner by Oct 16 if interested

>> All, please let Hilary know if you can bring a contribution for the refreshment table. Light, finger
food, savory or sweet. Andrew will have just eaten dinner so this is primarily for the audience. (Deb
Sewall has offered also).

Petroglyph artist update (Rosemary)

e Artist will be in residence for a couple of weeks leading up to Oct 18. He will be working on
petroglyphs along the entrance to Effie Berry Conservation Area.

e Oct 18 — Petroglyph event at Vaughan Field, including Spiral Dance Collective bird dance

e Could consider promoting Effie Berry area at the Oct 18 event, generate awareness and interest
in the conserved area and the accessible trail project

>> Hilary will connect with project leaders (Deb Fahy, Rosemary) on their plans to promote Effie
Bery installation

>> All, contact Rosemary if interested in volunteering on Oct 18

Maine Association of Conservation Commissions — Annual Conference Oct 25" Brunswick, 10am
“Focus on Trails”. Speakers, Commission share time, networking lunch. Hilary and Jacqueline will
attend.

>> All, contact Hilary by Oct 1 if interested in participating

HCC Communications —
e HCC submitted five articles to the Fall Champion (Repair Café; Shoreline stabilization project;
Bringing Nature Home lecture; Vaughan Brook stream survey; Howard Hill hike)
e Fall e-News will be distributed Sept 22
>> All, send Hilary any information for the e-News by Sept 19 (Volunteer needs, Events).

Open Space — At the end of FY 2025, HCC committed to reviewing the City’s Open Space Plan to
identify priorities for HCC action. See HCC Minutes 3/24/2025 for discussion. Hard copies of plan were
signed out to HCC members.

>> All, read the Open Space Plan and be prepared for setting action priorities at November meeting

FY 2026 meeting schedule:
e October — many HCC-led events, formal meeting is cancelled.
e Remainder of FY: 11/17; 12/15; 1/26; 2/23; 3/16; 4/20; 5/18

Planning board — Watch items:

e Subdivision of a lot on Town Farm Rd. Installation of water access off Fish and Game Road could
influence water quality in the Res.

e Stevens Commons construction of new UMA dormitory building, sport court, and additional
parking. KLT is in communication with developers on maintaining integrity of Effie Berry easement
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https://www.meaccme.org/upcoming-events
https://www.meaccme.org/upcoming-events
https://docs.google.com/document/d/1IR6hP_SdWxsstAM7H_VH3b_nMXug2Lbl/edit

and access. This is a continuing opportunity to educate developers and municipal officials on native
landscaping.
14. Upcoming events
a. HCC Monthly meetings 11/17; 12/15; 1/26; 2/23; 3/16; 4/20; 5/18
Oct 4: GCP work session (morning)
Oct. 4-9: WindowDressers Community Build, sign up for shifts here
Oct. 8, 9-10:30 am: KLT hike at Howard Hill and Berry Conservation Area from Effie Berry
Oct. 18: Petroglyph event at Vaughan Field
Oct. 23: Fall lecture Bringing Nature Home In Maine, 6 — 7:30 pm with pre event tour

me e o

Adjourned 8:20 pm

Table 1. HCC Project/Task Leads as of September, 2025

TASK LEAD
Communications
e Quarterly e-News Hilary compiles and distributes
e Social media Rosemary, Hilary
e Event promotion posters, cards, etc
e Hallowell Champion Hilary coordinates contributions
e City web site Jill
Secretary Rotating
Events
e Public lec 10/23 — Bringing Nat Home Hilary
e Petroglyph project Rosemary
e Maine Big Night Hilary
e Earth Day
e 0Old Hallowell Day
e GCP Work Sessions

e Others as they arise

Volunteer River Monitoring Project (VRMP)

Rosemary + (co-lead)

Watershed-based Management Plan

Rosemary

Stream Explorers

Hilary + (co-lead)

Hallowell Climate Action

Hilary + (co-lead)

Shoreline Stabilization Planning

Hilary

Planning Board liaison

Maureen + Judith

Rec Commission member

Jean

Graphics (and Communications)



https://signup.com/Activities#/5823585/jobs/edit

HALLOWELL CONSERVATION COMMISSION MEETING
~ MONDAY, NOV 17, 2025 AT 6:30 PM
HALLOWELL FIRE STATION MEETING RoOM, COOS LANE

Meeting Minutes:

Present: Hilary Neckles (Chair), Jacqueline Crucet, Jean McWilliams, Jill Randall, Maureen
Drouin, and Sara Hodgkins

1. Meeting secretary discussion

- Decision: We will continue to rotate responsibility; Hilary will request meeting
volunteer when she distributes the Agenda

2. Minutes approved

3. Consent Agenda - reviewed; MACC Annual Meeting: Jacqueline and Hilary attended.
New trails funding stood out — funds not limited to trail construction, also available for
trailhead facilities.

4. HCC Membership reviewed. Welcome to newly appointed member Jill Randall! Judith
Graber is on sabbatical from HCC until September 2026. Rosemary’s term ends in
December, but she plans to re-up for at least another year. There is the potential for
turnover of three members at the end of 2026. We’ll think about potential HCC prospects.

5. Oct 23 public lecture: Andrew Tufts, Bringing Nature Home in Maine: well attended!
Personal invitations were especially effective.

6. Jill has updated and organized the HCC Website. Great opportunity for education and
information sharing. One idea is to create a new folder related to Open Space to include
the old OS Plan (as we are not sure if this is on the city website anywhere); Wetland
protection; other related topics.

7. Planning Board

- Maureen attended the special planning board meeting about the Stevens School
development at which residents expressed some concerns. The project was
unanimously approved.

- Planning Board chair has alerted us to the upcoming agenda.

- Idea: Planning Board chair invited us to provide a high-level presentation to the
Planning Board about the mission of the HCC, explain our responsibility to the
city and areas of potential concern regarding projects that come before the
Planning Board. Perhaps we can develop a written guide or rubric we can that
outlines 5-6 top considerations. Note that larger cities may have something like
this as a model.

8. Open Space Planning. The 2007 Open Space Plan lists priorities for action. HCC
members identified the following priorities:

- Ensure Open Space connectivity

- Three-four clear priorities for conservation in Hallowell. They overlap
with wildlife corridors

- Protect Critical Natural Resources

- Especially unprotected wetlands


https://hallowell.govoffice.com/?SEC=1EDA295B-A876-4723-B5DA-0D33BE97D4EF

- Prevent and manage invasive species - do city ordinances prohibit invasives? If
so0, ensure list of invasive species is current
- Hallowell Recreation Area, “The Res,” which includes the City Forest. The Forest
Management Plan identifies areas for selective timber harvest; a forested
ecological reserve; areas in need of invasive species control. Noted that the
Vaughan Brook Watershed-Based Management Plan will have recommendations
for protecting the reservoirs and stream sections from nonpoint source pollution.
- What if this place were a gem? What would it take? Can we partner with
the Recreation Commission to restore native habitats in the area identified
in the Forest Management Plan for control of invasives?

9. Next meetings: 12/15; 1/26; 2/23; 3/16; 4/20; 5/18

Action Items

Hilary will share HCC task list, leadership needs and opportunities with the group
Maureen will create a Google doc for new HCC member ideas.

Jean will review the River Trails and Conservation Assistance Program section on the
website - should some be archived and or moved to Rec?

Hilary will send Jill HCA material for the website

Hilary will learn if ordinances now protect 75-ft/250-ft buffers around all Vaughan Brook
tributaries; will research what size wetlands are unprotected by state law

Hilary will reach out to KLT friends and ask them to come to a Jan or Feb meeting to
guide us in conserving private lands

Jacqueline will compile her questions from the Open Space Plan and share them with
Hilary.

Meeting adjourned 8:28 PM
Notes by Maureen Druoin



