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Hallowell All Age-Friendly Committee Meeting Minutes
Attending: John Bastey, Mike Frett, Bob Mclintire, Maggie Warren

Agenda Items

1. Notes for November 11, 2025 meeting were accepted by a rousing acclamation.

2. Adjustments/Additions to the Agenda — Locations for future meetings.
Granite Hill — Bob will contact Maggie Shannon who he has spoken with in the past
about meetings at Granite Hill.

AARP Community Challenge Grant January 2026 — The group discussed possible
projects for a Challenge Grant. We talked about the possibility of working with the
HallDale Elementary PTO to support the playground project. Bob will follow up with
Sarah Radasch

3. Reports on recent/upcoming events

Changemakers training December 9th and 10th — John Bastey attended the training
along with about twenty other participants. He felt that the training was worthwhile and
that Noel Bonam again did a great job. It was a good skill-building exercise. The event
served to develop community relationships.

December 17, 9-10. Lifelong Maine Learn and Share.
2026 Challenge Grant Deep Dive! Zoom session with Patricia Oh and others.

Legislative Calendar - Tuesday, January 20, 2026 and February 3, the Maine Council
on Aging sponsors a “Lunch and Learn” sessions in the State House Room 334 from
11:00AM until 1:30PM. Bob will forward information about AARP Tuesdays at the State
House.

4. RSU 2 — HallDale High School student involvement — John and Mike met with
Superintendent Rick Amero and his leadership team. Copies of John’s notes appear at
the end of the minutes. They felt that the meeting was most productive. John will follow
up with Mark Tinkham, the Principal at HallDale High School to learn more about the
Key Club. Mike obtained a list of the non-council committees and has been contacting
the chairs to learn how students can get involved and to what extent. He will follow up
with an email to the chairs.
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John wondered what our role as a committee should be? Mike thought working to
coordinate involvement. John’s notes on the meeting are attached.

HallDale Elementary School PTO Playground Fund Raising Campaign. As noted earlier
Sarah Racasch contacted Bob about the campaign who provided information about the
Spring issue of The Champion. He also provided contact info for the Hallowell Area
Board of trade and Vision Hallowell.

5. Champion Spring 2026 Issue topics

Lead story ideas?

Water Buddies

Teenager contributions, list of the publishing dates

HallDale PTO fundraiser for playground

Other activities at the schools

Summarize accomplishments for elders and community since the last issue
Updates from the Publishing Partners

6. Water Buddy — Juliet Shagoury, a Water Buddy volunteer provided some feedback
on her experience. Bob shared the information with Zack Lovely, the Superintendent of
the Water District. Actions that would be helpful include changing the water faucet to a
different kind of valve, adding a hose to extend the reach so containers could be more
easily filled and having better stands.

Juliet's Comments

“l wanted to let you know a couple of things about the Water Buddy situation. The most
important being that somebody with a disability like Teresa's (neuropathy), is going to
really struggle managing turning on and off the spigot when it's been below freezing for
any length of time. On these very cold days, the excess drips of water inevitably builds
up as people come to fill their containers over the course of the day and it creates a
very thick, icy patch under and around the spigot. There was no way that Teresa could
safely lean over far enough to turn on the spigot with her balance issues. Obviously, |
didn't want her to get hurt, so | did it for her, which I'm very comfortable doing.

She was also grateful to discover the 7:00 a.m. to 7:00 p.m. hours. Apparently, the
people in her apartment complex in Farmingdale received flyers that quoted the hours
as being noon to 4:00 p.m., Monday thru Friday. With that news, she was hopeful that
other family members who live in the area will be able to help her get water outside their
work hours. However, she is going to reach out to me directly when she can't wait for
them to help her get water.

Finally, | wanted to let you know how appreciative Teresa was for the help and the
connection.”

The meeting ended at 11:25AM.
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Hallowell Age Friendly Committee with RSU 2 leaders — Meeting Notes
Submitted by John Bastey

Councilor Mike Frett and John Bastey, of the Hallowell All Age Friendly Committee
(HAAFC) met with five members of the Regional School Unit 2 (RSU 2) at 10 AM on
Nov. 25 at the RSU 2 offices in Hallowell.

The RSU members attending were:

Rick Amero, RSU 2 Superintendent,

Kristie Clark, Assistant Superintendent,

Sara Derosby, HallDale Elementary School Principal
Mark Tinkham, HallDale High School Principal
Marie Brown, HallDale Middle School Principal

The meeting lasted a little more than an hour and followed the format outlined in
information sheets that were passed out by John Bastey and Mike Frett of the
HAAFC. Those sheets were of the city committees and of the ideas listed below

All the RSU 2 members were very interested in getting students into activities with
Hallowell city committees and council. Going through the Ideas presented in the Idea
handout one by one, we discussed each in some detail.

Ideas:

1. What name would be used to call the kids taking place? Intern was OK but some

other term/s might be used too.

2. We broached the idea of only HS students, but the RSU members did not
agree. They felt that with oversight, some Middle School students would be up to
taking part in this program.

3. Concerning what the students would do, there was discussion of the many
committees in Mike’s “Hallowell Committees” handout. The Conservation and the Arts
and Cultural committees were the focus of most of the discussion, but there was
general agreement that other committees would also be of interest to students.

4. Mike pointed out that voting at the Council level could not be allowed but might
reasonably be allowed in other groups not specifically mentioned in the city charter.
5. Terms of the student assignments, in terms of time, would be variable, depending
on the committee and the tasks undertaken. They might be days or months long.

6. Credit could and would definitely be granted, according to the standards of each
school.

7. The hours would be tailored according to the tasks and the individual students.

8. Concerning educational feedback between the school and the city committees,
there would need to be a feedback loop so the school would understand what credit
to assign the student, and the city would understand how the credit was granted.

9. The tasks and follow-up would be organized between the committee, the school,
and the students. The HAAFC would be neither a participant nor an overseer in
tracking or following the interactions between the various schools and the city.

10. While this is a Hallowell project, the RSU’s other constituent towns students, from
Monmouth, Farmingdale and Dresden, might also use the Hallowell city committees



Hallowell All Age-Friendly Meeting December 11, 2025 4

in this teaching/learning effort.
11. Contact between the RSU and the HAAFC will be between the HAAFC’s Bastey

and Frett with whichever teachers, students or administrators need to talk about
issues.

As the meeting finished , we agreed that after a while we would meet again to discuss
how the effort was proceeding. No meeting date was set but the goal would be to see if
the project was meeting expectations or did it need more input/oversight.

After the “City Committee Learning” portion of the meeting, Bastey mentioned to Mark
Tinkham that he had been in a Key Club at Bangor High in the dim dark past of 1961
and wondered how the Halladale Key club worked.

Mark explained that the club had regular meetings, performed specific tasks and
reported regularly for more to do. He told us about Thanksgiving Food efforts and a
December Christmas effort as well.

| explained that the AAFC had a couple of similar projects concerning Water Buddies, to
help older folks collect PFAS free water from the Hallowell Water Dist. Tap and another
involving delivering sand for sidewalks in the winter as well as helping shovel snow.

Mark said that he would be pleased to assist the HAAFC in meeting with the Key Club
to see how they might work together.



