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City Manager’s Report 

January 12th, 2026 

 
• Holiday Party – Thank you to all who attended the City Hall holiday party. Special thanks to 

the Public Works staff who assisted in preparing the auditorium and to Town Clerk Lisa 

Gilliam for spearheading and planning the event. 

• City Hall – The boilers at City Hall malfunctioned just before New Years and then 

subsequently malfunctioned again that weekend both instances required responses from the 

Fire Department. Extensive repair work was necessary to ensure the boilers were safe to 

operate and that work has been scheduled to be completed as soon as possible. 

• Public Works Building – After a prolonged delay, we finally have a proposal from A.E 

Hodson to inspect and provide specifications to secure the structural integrity of the Public 

Works building. The proposed costs are $10,000 for engineering design and specifications and 

$5,000 for construction administration.  

• LD 1829/997/427 – Maine Office of Community Affairs will provide grant funding 

opportunities to municipalities to support implementation of affordable housing legislation. 

Applications are scheduled to be available in January for up to $15,000 in funding. Council 

forms of government will get priority in the first round of funding where awards are expected 

in March of 2026. 

• FY27 Budget – Budget preparations for FY27 are well underway and will be presented at the 

February Council meeting.  

 

 

Item 13 
 



FY26 Received % of FY26 Expended % of

Budget Thru Dec 31 Budget Budget Thru Dec 31 Budget

Revenues Expenses
 Property Tax Revenue* 6,489,397.00$      6,492,594.90$    100%  Administration 343,781.00$       158,346.51$       46%
 Motor/Boat Vehicle Excise Tax 511,500.00$         307,597.53$       60%  City Council 18,600.00$         6,850.91$           37%
 Interest/Costs on Taxes 16,500.00$            9,594.01$           58%  Elections 10,800.00$         7,873.58$           73%
 Interest Earned - General Fund 15,000.00$            362.78$               2%  Legal 30,000.00$         17,795.35$         59%
 Androscoggin Bank Interest 15,000.00$            8,905.81$           59%  Planning Board 22,200.00$         10,537.70$         47%
 Fees for Lics & Regisrations 19,250.00$            7,081.00$           37%  Code Enforcement 32,322.00$         20,542.43$         64%
 Vital Records Research 1,500.00$              724.00$               48%  Treasurer 109,593.00$       50,635.88$         46%
 Misc. Income 2,000.00$              557.00$               28%  *Assessors 47,275.00$         37,364.02$         79%
 Sale of City Property 3,000.00$              -$                     0%  Debt Service 327,396.00$       221,188.35$       68%
 Sale of Old Fire Station 10,000.00$            -$                     0%  Insurance 526,929.00$       246,705.41$       47%
 Planning Board 500.00$                 -$                     0%  Police 438,206.00$       194,072.72$       44%
 Code Enforcement 8,950.00$              17,482.30$         195%  Special Duty 10,000.00$         5,966.44$           60%
 General Assistance Resimbusement 10,500.00$            759.21$               7%  *Fire 112,288.00$       116,597.77$       104%
 Homestead Exemption 166,477.00$         68,445.43$         41%  Water District 184,500.00$       91,373.50$         50%
 State Revenue Sharing 582,749.00$         317,592.89$       54%  Winter Road 86,000.00$         17,161.78$         20%
 BETTE Reimbursement 15,542.00$            15,337.00$         99%  Public Works 414,858.00$       192,809.08$       46%
 LRAP Funds 27,000.00$            29,016.00$         107%  Communications Contract 63,437.00$         51,546.91$         81%
 Parks/Rec Reimbursement 250.00$                 -$                     0%  Cemetery 2,100.00$           404.25$               19%
 Tree Growth 800.00$                 -$                     0%  Recycling 37,100.00$         6,334.50$           17%
 Veterans Exemptions 1,000.00$              879.00$               88%  Parks 8,000.00$           2,646.84$           33%
 MDOT Sidewalk Reimbusement 100,000.00$         114,731.29$       115%  Tree Board 7,765.00$           48.00$                 1%
 Rental 2,900.00$              1,875.00$           65%  *Conservation 8,400.00$           18,670.02$         222%
 Reimbursements* 3,000.00$              40,201.13$         1340%  Recreation 64,960.00$         74,907.61$         115%
 Lien Costs 1,800.00$              1,068.77$           59%  Utilities 54,972.00$         21,742.64$         40%
 Police 13,650.00$            13,311.35$         98%  General Assistance 15,080.00$         10,140.89$         67%
 Fire* 400.00$                 40,542.17$         10136%  Health 49,260.00$         6,425.00$           13%
 Public Works 1,250.00$              876.40$               70%  Hubbard Free Library 100,000.00$       25,000.00$         25%
 Cemetery 60,388.00$            2,675.00$           4%  Professional Assessments 8,600.00$           2,273.86$           26%
 Recreation 79,360.00$            1,081.25$           1%  Communuty Services 10,442.00$         4,800.00$           46%
 Utilities 13,200.00$            1,962.04$           15%  Capital Improvements 90,000.00$         31,303.67$         35%
 Conservation* 74,736.00$            70,774.40$         95%  Credit Enhancement Agreements 78,268.00$         19,455.31$         25%
 TIF (Reimbursement)* -$                       37,065.00$         #DIV/0!  Downtown TIF 831,834.00$       270,028.10$       32%
 FEMA (Reimbursement)* -$                       8,197.13$           #DIV/0!  ARPA 110,804.00$       58,408.61$         53%
 Party Donations -$                       1,730.00$           #DIV/0!  Total Municipal Appropriation 4,144,966.00$    1,999,957.64$    48%
  Other Revenue -$                       -$                     #DIV/0!   Overlay 70,565.47$         -$                     0%
  Use of Fund Balance 325,000.00$         325,000.00$       100%   County Appropriation 446,421.00$       446,241.00$       100%

  Education Appropriation 3,906,476.00$    1,953,237.84$    50%
     Total Revenue 8,497,863.00$      7,613,019.79$    90%      Total Expenditures 8,568,428.47$    4,399,436.48$    51%

Revenue Variance Notes: Expense Variance Notes:
*Conservation Grant of $74,736 *Fire Dept Received $40,542.17 in reimbursable grant.
Property Tax Revenue Displayed as full Tax Commitment *Community Action Grant payables come from Conservation account

*Assessors - 2 abatements totalling $12,116.04
*Fire Department Radio Grant Reimbursement
*FEMA Flood Reimbursement

*TIF Reimbursement from Drainage System Mapping

For comparisons, December 31st brings the City 50% through the fiscal year.

City of Hallowell - General Fund

Monthly Statement of Revenues & Expenses

as of January 1st, 2026

FY26 Revenues FY26 Expenses



Accounts Wednesday, December 31, 2025

Payroll & AP - Kennebec 1,082,110.45$                                   

Summer Rec - Camden 52,773.27$                                        

Cash-Up Overages/Shortages 849.77$                                              

CC Payments 462,759.93$                                      

General 37,651.02$                                        

Sidewalks 3,800.00$                                          

Forestry 3,193.78$                                          

LRAP 36,212.20$                                        

PW Roads 9,915.68$                                          

Cemetery Trust 4,700.00$                                          

Sinking Fund 14,384.94$                                        

Downtwon TIF 182,478.51$                                      

Androscoggin CDARS* 357,399.77$                                      

Androscoggin TIF CDARS* 300,000.00$                                      

Totals 2,548,229.32$                                   

*CDARS - 4.25%

* TIF CDARS - 3.85%

All other accounts - .4%
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