Hallowell

Revenue Summary Report

Item 12c¢

7:05 AM Department(s): ALL
December

Budget Budget  Curr Mnth YTD Percent
Account Original Net Net Net Collected
10 - ADMINISTRATION 7,408,147.00  7,408,147.00 -23,044.35  6,827,417.03 92.16
099 - FUND BALANCE FROM PRIOR FY 325,000.00 325,000.00 0.00 0.00 0.00
100 - MOTOR VEHICLE EXCISE 510,000.00 510,000.00 43,228.04 307,164.13 60.23
110 - BOAT EXCISE 1,500.00 1,500.00 0.00 433.40 28.89
145 - PROPERTY TAX REVENUES 6,489,397.00  6,489,397.00 -70,565.47  6,492,594.90 100.05
147 - INTEREST/COSTS ON TAXES 16,500.00 16,500.00 3,401.83 9,594.01 58.15
148 - INTEREST EARNED - GENERAL FUND 15,000.00 15,000.00 6.65 362.78 2.42
149 - ANDROSCOGGIN BANK INTEREST 15,000.00 15,000.00 0.00 8,905.81 59.37
150 - FEES FOR LICS.8& REGISTRATIONS 9,250.00 9,250.00 384.00 1,370.00 14.81
151 - VITAL RECORDS RESEARCH 1,500.00 1,500.00 -262.40 724.00 48.27
155 - REG/RE-REG FEES 10,000.00 10,000.00 763.00 5,711.00 57.11
200 - MISCELLANEOUS INCOME 2,000.00 2,000.00 0.00 557.00 27.85
250 - SALE OF CITY OWNED PROPERTY 3,000.00 3,000.00 0.00 0.00 0.00
255 - SALE OF OLD FIRE STATION 10,000.00 10,000.00 0.00 0.00 0.00
12 - ELECTIONS 0.00 0.00 0.00 -1,580.69
100 - ELECTION RELATED GRANTS 0.00 0.00 0.00 -1,580.69
14 - PLANNING BOARD 500.00 500.00 0.00 0.00 0.00
181 - HISTORIC CONSULT REIMB 500.00 500.00 0.00 0.00 0.00
16 - CODE ENFORCEMENT 8,950.00 8,950.00 3,089.80 17,482.30 195.33
100 - BUILDING PERMITS 5,000.00 5,000.00 2,849.80 14,548.00 290.96
125 - SIGN PERMITS 150.00 150.00 0.00 324.30 216.20
150 - PLUMBING PERMITS -CITY SHARE 3,000.00 3,000.00 90.00 1,485.00 49.50
175 - MISCELLANEOUS REVENUES 550.00 550.00 100.00 625.00 113.64
180 - HISTORICAL DISTRICT 250.00 250.00 50.00 350.00 140.00
190 - ROAD OPENING PERMITS 0.00 0.00 0.00 150.00
17 - STATE PAYMENTS TO CITY 904,318.00 904,318.00 85,382.43 555,522.95 61.43
150 - GENERAL ASSISTANCE REIMB 10,500.00 10,500.00 0.00 759.21 7.23
175 - HOMESTEAD EXEMPTION 166,477.00 166,477.00 0.00 68,445.43 41.11
300 - STATE REVENUE SHARING 582,749.00 582,749.00 40,464.43 317,592.89 54.50
325 - BETE REIMBURSEMENT 15,542.00 15,542.00 15,337.00 15,337.00 98.68
326 - RENEWABLE ENERGY 0.00 0.00 565.00 565.00
350 - LRAP FUNDS 27,000.00 27,000.00 29,016.00 29,016.00 107.47
400 - PARKS/REC REIMB 250.00 250.00 0.00 0.00 0.00
450 - TREE GROWTH 800.00 800.00 0.00 0.00 0.00
500 - VETERANS EXEMPTIONS 1,000.00 1,000.00 0.00 879.00 87.90
551 - SIDEWALK REIMB 100,000.00 100,000.00 0.00 114,731.29 114.73
555 - FEMA REIMBURSEMENTS 0.00 0.00 0.00 8,197.13
18 - RENTAL REVENUES 2,900.00 2,900.00 550.00 1,875.00 64.66
125 - CITY PARKS 400.00 400.00 0.00 315.00 78.75
150 - AUDITORIUM RENT 2,500.00 2,500.00 550.00 1,560.00 62.40
19 - REIMBURSEMENTS 3,000.00 3,000.00 0.00 40,201.13 999.99
150 - INSURANCE 3,000.00 3,000.00 0.00 3,016.00 100.53
200 - LEGAL FEES 0.00 0.00 0.00 2,924.96
250 - POSTAGE 0.00 0.00 0.00 2.37
350 - ALL OTHER REIMBURSEMENTS 0.00 0.00 0.00 34,257.80
20 - TREASURER 1,800.00 1,800.00 308.00 1,068.77 59.38
100 - LIEN COSTS 1,800.00 1,800.00 308.00 1,043.77 57.99
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20 - TREASURER CONT'D

150 - RETURNED CHECK FEES 0.00 0.00 0.00 25.00
24 - GRANT FUNDS REC'D 0.00 0.00 1,423.00 41,965.17
100 - FIRE GRANTS AWARDED 0.00 0.00 0.00 40,542.17
355 - HILLCREST/CENTRAL 0.00 0.00 1,423.00 1,423.00
30 - POLICE DEPARTMENT 13,650.00 13,650.00 445.00 13,311.35 97.52
105 - MISCELLANEOUS 0.00 0.00 0.00 70.95
110 - ACCIDENT REPORTS 250.00 250.00 75.00 277.00 110.80
112 - DOG LICENSING FEES 400.00 400.00 165.00 230.00 57.50
113 - LATE FEES - DOGS 1,000.00 1,000.00 0.00 50.00 5.00
120 - FINGERPRINTING 0.00 0.00 0.00 30.00
125 - CONCEALED WEAPON PERMITS 100.00 100.00 0.00 15.00 15.00
130 - PARKING TICKETS 500.00 500.00 205.00 655.00 131.00
140 - SALE OF REC AREA PASSES 1,400.00 1,400.00 0.00 400.00 28.57
200 - SPECIAL DUTY REIMBURSEMENT 10,000.00 10,000.00 0.00 11,583.40 115.83
32 - FIRE DEPARTMENT 400.00 400.00 0.00 0.00 0.00
130 - DONATIONS 400.00 400.00 0.00 0.00 0.00
40 - PUBLIC WORKS 1,250.00 1,250.00 0.00 876.40 70.11
130 - ROAD OPENING PERMITS 1,000.00 1,000.00 0.00 705.00 70.50
150 - SALE OF METAL 250.00 250.00 0.00 171.40 68.56
42 - CEMETERY DEPARTMENT 60,388.00 60,388.00 350.00 2,675.00 4.43
001 - OPERATING REVENUE TRANSFER IN 45,688.00 45,688.00 0.00 0.00 0.00
150 - BURIALS 8,000.00 8,000.00 350.00 2,200.00 27.50
210 - CENTENNIAL REIMBURSEMENTS 5,000.00 5,000.00 0.00 0.00 0.00
300 - SALE OF LOTS 1,200.00 1,200.00 0.00 0.00 0.00
310 - SALE OF FLOWERS 500.00 500.00 0.00 475.00 95.00
61 - CONSERVATION 0.00 0.00 -21,037.99 70,774.40
130 - DONATIONS 0.00 0.00 100.00 -3,900.00
131 - NE GRASSROOTS 0.00 0.00 0.00 4,000.00
550 - STATE OF MAINE GRANT 0.00 0.00 -21,137.99 70,674.40
62 - RECREATION 79,360.00 79,360.00 0.00 1,081.25 1.36
100 - REGISTRATION FEES 70,000.00 70,000.00 0.00 1,078.25 1.54
102 - COMMUNITY DONATIONS 9,360.00 9,360.00 0.00 3.00 0.03
70 - UTILITIES 13,200.00 13,200.00 0.00 1,962.04 14.86
100 - FLO EV CHARGING 1,200.00 1,200.00 0.00 962.04 80.17
101 - SOLAR REVENUES 12,000.00 12,000.00 0.00 1,000.00 8.33
87 - COMMUNITY SERVICES 0.00 0.00 1,730.00 1,730.00
600 - CHRISTMAS PARTY DONATIONS 0.00 0.00 1,730.00 1,730.00
95 - DOWNTOWN TIF 0.00 0.00 0.00 37,065.00
042 - REIMBURSEMENTS 0.00 0.00 0.00 37,065.00
Final Totals 8,497,863.00  8,497,863.00 49,195.89  7,613,427.10 89.59
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10 - ADMINISTRATION 343,781.00 343,781.00 21,700.93 158,346.51 46.06
20 - MAINTENANCE 42,500.00 42,500.00 2,281.74 18,587.52  43.74
01 - EQUIPMENT MAINTENANCE 1,000.00 1,000.00 0.00 571.00 57.10
02 - COMPUTER SUPPORT & MAINT. 12,000.00 12,000.00 0.00 3,679.00 30.66
15 - BUILDING MAINT/REPAIRS 18,000.00 18,000.00 531.74 7,337.52  40.76
16 - CITY HALL CLEANING SERVICE 11,500.00 11,500.00 1,750.00 7,000.00 60.87
25 - MISCELLANEOUS 5,900.00 5,900.00 316.58 1,622.90 27.51
01 - EXPENSES 2,000.00 2,000.00 246.58 805.80  40.29
02 - CONTINGENCY 3,000.00 3,000.00 0.00 524.00 17.47
03 - DUES 300.00 300.00 70.00 293.10 97.70
25 - CELL PHONE STIPENDS 600.00 600.00 0.00 0.00 0.00
30 - OFFICE EXPENSES 16,557.00 16,557.00 335.71 4,591.56  27.73
01 - ANNUAL REPORT 400.00 400.00 0.00 0.00 0.00
02 - PRINTING 200.00 200.00 0.00 122.90 61.45
03 - ADVERTISING 1,000.00 1,000.00 0.00 0.00 0.00
04 - OFFICE SUPPLIES 1,800.00 1,800.00 162.56 646.28 35.90
05 - POSTAGE 2,500.00 2,500.00 0.00 980.00 39.20
06 - POSTAGE MACHINE/METER RENTAL 2,250.00 2,250.00 0.00 1,000.00  44.44
08 - WEB SITE 5,000.00 5,000.00 0.00 928.99 18.58
15 - TRIO SOFTWARE LICENSING FEES 2,307.00 2,307.00 0.00 0.00 0.00
21 - COPIER SERVICE AGREEMENT 1,100.00 1,100.00 173.15 913.39 83.04
31 - DEVELOPMENTAL 2,500.00 2,500.00 0.00 50.00 2.00
01 - TRAINING & TRAVEL EXPENSES 2,000.00 2,000.00 0.00 50.00 2.50
10 - OUTREACH/DEVELOPMENT 500.00 500.00 0.00 0.00 0.00
35 - SALARIES 273,324.00 273,324.00 18,339.64 132,194.11  48.37
01 - CITY MANAGER 115,000.00 115,000.00 8,846.16 70,408.17 61.22
02 - CITY CLERK 73,710.00 73,710.00 5,669.98 36,643.41 49.71
03 - DEPUTY CLERK 49,714.00 49,714.00 3,823.50 24,792.53  49.87
08 - ADMIN/DEPUTY CLERK II 24,400.00 24,400.00 0.00 0.00 0.00
59 - BONUS - SICK TIME 500.00 500.00 0.00 0.00 0.00
61 - GRANT WRITER 10,000.00 10,000.00 0.00 350.00 3.50
36 - OVERTIME 2,000.00 2,000.00 53.16 344.65 17.23
01 - WAGES FOR OVERTIME 2,000.00 2,000.00 53.16 344.65 17.23
40 - SUPPLIES 1,000.00 1,000.00 374.10 955.77  95.58
02 - PAPER, PRINTED FORMS, ETC 500.00 500.00 374.10 440.09 88.02
03 - SUBSCRIPTION,BOOKS LITERATURE 500.00 500.00 0.00 515.68  103.14
11 - CITY COUNCIL 18,600.00 18,600.00 6,500.00 6,850.91 36.83
25 - MISCELLANEOUS 2,000.00 2,000.00 0.00 192.38 9.62
02 - CONTINGENCY 2,000.00 2,000.00 0.00 192.38 9.62
30 - OFFICE EXPENSES 3,100.00 3,100.00 0.00 158.53 5.11
02 - PRINTING 100.00 100.00 0.00 32.50 32.50
03 - ADVERTISING 2,500.00 2,500.00 0.00 118.93 4.76
04 - OFFICE SUPPLIES 100.00 100.00 0.00 7.10 7.10
07 - INAUGURAL RECEPTION 400.00 400.00 0.00 0.00 0.00
31 - DEVELOPMENTAL 500.00 500.00 0.00 0.00 0.00
01 - TRAINING & TRAVEL EXPENSES 500.00 500.00 0.00 0.00 0.00
35 - SALARIES 13,000.00 13,000.00 6,500.00 6,500.00 50.00
05 - MAYOR 2,500.00 2,500.00 1,250.00 1,250.00 50.00
06 - CITY COUNCILORS 10,500.00 10,500.00 5,250.00 5,250.00 50.00
12 - ELECTIONS 10,800.00 10,800.00 1,359.95 7,873.58  72.90



Hallowell Expense Summary Report 01/05/2026
7:03 AM ALL Departments Page 2
December
Budget Budget Curr Mnth YTD Percent
Account Original Net Net Net Spent
12 - ELECTIONS CONT'D
30 - OFFICE EXPENSES 950.00 950.00 0.00 397.72  41.87
03 - ADVERTISING 450.00 450.00 0.00 0.00 0.00
04 - OFFICE SUPPLIES 500.00 500.00 0.00 397.72 79.54
31 - DEVELOPMENTAL 150.00 150.00 0.00 0.00 0.00
01 - TRAINING & TRAVEL EXPENSES 150.00 150.00 0.00 0.00 0.00
35 - SALARIES 5,000.00 5,000.00 0.00 6,115.91 122.32
07 - ELECTION WORKERS 5,000.00 5,000.00 0.00 6,115.91  122.32
40 - SUPPLIES 4,700.00 4,700.00 1,359.95 1,359.95 28.94
09 - VOTING MACHINES-PROGRAMING 2,000.00 2,000.00 0.00 0.00 0.00
17 - VOTING MACHINES 1,200.00 1,200.00 0.00 0.00 0.00
20 - BALLOT PRINTING 1,500.00 1,500.00 1,359.95 1,359.95 90.66
13 - LEGAL SERVICES 30,000.00 30,000.00 1,123.38 17,795.35 59.32
46 - LEGAL 30,000.00 30,000.00 1,123.38 17,795.35  59.32
01 - GENERAL LEGAL 30,000.00 30,000.00 1,123.38 17,795.35 59.32
14 - PLANNING BOARD 22,200.00 22,200.00 1,816.55 10,537.70 47.47
05 - SPECIAL PROJECTS 10,000.00 10,000.00 0.00 0.00 0.00
17 - HOUSING GRANT 10,000.00 10,000.00 0.00 0.00 0.00
30 - OFFICE EXPENSES 500.00 500.00 0.00 0.00 0.00
03 - ADVERTISING 500.00 500.00 0.00 0.00 0.00
31 - DEVELOPMENTAL 200.00 200.00 0.00 0.00 0.00
01 - TRAINING & TRAVEL EXPENSES 200.00 200.00 0.00 0.00 0.00
35 - SALARIES 11,500.00 11,500.00 1,816.55 10,537.70  91.63
11 - HISTORICAL CONSULTANT 1,500.00 1,500.00 0.00 1,872.80  124.85
12 - KVCOG PLANNER 10,000.00 10,000.00 1,816.55 8,664.90 86.65
16 - CODE ENFORCEMENT 32,322.00 32,322.00 2,669.85 20,542.43 63.56
25 - MISCELLANEOUS 1,500.00 1,500.00 113.93 760.34  50.69
01 - EXPENSES 1,500.00 1,500.00 113.93 113.93 7.60
03 - DUES 0.00 0.00 0.00 45.00
27 - CELL PHONES 0.00 0.00 0.00 601.41
30 - OFFICE EXPENSES 6,500.00 6,500.00 0.00 6,000.00 92.31
04 - OFFICE SUPPLIES 500.00 500.00 0.00 0.00 0.00
24 - PERMITTING SOFTWARE 6,000.00 6,000.00 0.00 6,000.00  100.00
31 - DEVELOPMENTAL 800.00 800.00 136.90 535.60 66.95
01 - TRAINING & TRAVEL EXPENSES 800.00 800.00 136.90 535.60 66.95
35 - SALARIES 23,222.00 23,222.00 2,419.02 13,187.52  56.79
14 - CEO 23,222.00 23,222.00 2,419.02 13,187.52 56.79
51 - WEARING APPAREL 300.00 300.00 0.00 58.97 19.66
03 - ALLOWANCE 300.00 300.00 0.00 58.97 19.66
20 - TREASURER 109,593.00 109,593.00 10,127.64 50,635.88 46.20
25 - MISCELLANEOUS 1,230.00 1,230.00 0.00 88.63 7.21
03 - DUES 30.00 30.00 0.00 30.00  100.00
10 - BANK FEES/SERVICE CHARGES 1,200.00 1,200.00 0.00 58.63 4.89
30 - OFFICE EXPENSES 31,553.00 31,553.00 4,457.64 8,697.69  27.57
02 - PRINTING 1,200.00 1,200.00 0.00 448.56 37.38
04 - OFFICE SUPPLIES 1,750.00 1,750.00 580.64 841.13 48.06
09 - REGISTRY OF DEEDS RECORDING 1,250.00 1,250.00 152.00 703.00 56.24
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20 - TREASURER CONT'D
10 - AUDIT OF FINANCIAL RECORDS 16,500.00 16,500.00 3,725.00 6,705.00  40.64
15 - TRIO SOFTWARE LICENSING FEES 10,853.00 10,853.00 0.00 0.00 0.00
31 - DEVELOPMENTAL 2,500.00 2,500.00 0.00 110.60 4.42
01 - TRAINING & TRAVEL EXPENSES 2,500.00 2,500.00 0.00 110.60 4.42
35 - SALARIES 74,310.00 74,310.00 5,670.00 41,738.96  56.17
15 - CITY TREASURER 73,710.00 73,710.00 5,670.00 41,738.96 56.63
59 - BONUS - SICK TIME 600.00 600.00 0.00 0.00 0.00
21 - ASSESSORS 47,275.00 47,275.00 5,583.33 37,364.02 79.04
04 - ABATEMENTS 4,250.00 4,250.00 0.00 12,116.04 285.08
04 - ABATEMENTS 4,250.00 4,250.00 0.00 12,116.04  285.08
20 - MAINTENANCE 1,200.00 1,200.00 0.00 1,625.00 135.42
05 - MAPS UPKEEP 1,200.00 1,200.00 0.00 1,625.00 13542
30 - OFFICE EXPENSES 12,325.00 12,325.00 3,000.00 8,748.00 70.98
02 - PRINTING 200.00 200.00 0.00 83.00  41.50
11 - COMPUTER SOFTWARE 4,000.00 4,000.00 3,000.00 8,665.00  216.63
15 - TRIO SOFTWARE LICENSING FEES 8,125.00 8,125.00 0.00 0.00 0.00
35 - SALARIES 29,500.00 29,500.00 2,583.33 14,874.98  50.42
13 - ASSESSOR'S AGENT 29,500.00 29,500.00 2,583.33 14,874.98 50.42
22 - DEBT SERVICE 327,396.00 327,396.00 24,341.85 221,188.35 67.56
47 - PAYMNTS,LEASES AND INTEREST 327,396.00 327,396.00 24,341.85 221,188.35 67.56
08 - PINNACLE DRIVE 60,680.00 60,680.00 0.00 0.00 0.00
09 - 2023 CRUISER 15,571.00 15,571.00 0.00 15,528.42 99.73
17 - 10 YEAR FIRE TRUCK LEASE 71,930.00 71,930.00 0.00 71,930.00  100.00
18 - 7 YEAR PLOW TRUCK LEASE 24,881.00 24,881.00 24,341.85 45,485.58  182.81
25 - GORHAM SAVINGS BOND 28,114.00 28,114.00 0.00 22,751.50 80.93
28 - 2017 KENNEBEC SAVINGS BOND 70,650.00 70,650.00 0.00 46,677.05 66.07
30 - SNOW PLOW LEASE 45,168.00 45,168.00 0.00 18,815.80  41.66
33 - BEACON RD PURCHASE FROM NG 4,000.00 4,000.00 0.00 0.00 0.00
34 - EXCAVATOR/ADD-ONS 6,402.00 6,402.00 0.00 0.00 0.00
23 - INSURANCE 526,929.00 526,929.00 16,885.83 246,705.41 46.82
35 - SALARIES 12,113.00 12,113.00 2,856.07 12,386.58 102.26
10 - FAMILY MEDICAL LEAVE 12,113.00 12,113.00 2,856.07 12,386.58  102.26
48 - GOVERNMENTAL INSURANCES 174,993.00 174,993.00 7,642.78 107,978.96  61.70
01 - GENERAL LIABILITY 36,000.00 36,000.00 0.00 32,436.00 90.10
02 - UNEMPLOYMENT COMPENSATION 10,000.00 10,000.00 0.00 5,148.50 51.49
03 - SOCIAL SECURITY 91,493.00 91,493.00 7,642.78 48,701.24  53.23
04 - PUBLIC OFFICIALS LIABILITY 9,000.00 9,000.00 0.00 9,000.00  100.00
05 - WORKERS COMPENSATION 26,000.00 26,000.00 0.00 6,990.60 26.89
06 - DEDUCTIBLE ON INSURANCE 2,500.00 2,500.00 0.00 3,202.62  128.10
07 - PERSONAL PROPERTY RIDER 0.00 0.00 0.00 2,500.00
49 - RETIREMENT 77,500.00 77,500.00 4,943.92 32,292.58  41.67
01 - CITY RETIREMENT MATCH 77,500.00 77,500.00 4,943.92 32,292.58  41.67
50 - MEDICAL & DENTAL INSURANCE 262,323.00 262,323.00 1,443.06 94,047.29  35.85
01 - HEALTH INSURANCE PREM 215,000.00 215,000.00 0.00 75,989.73 35.34
02 - DENTAL INSURANCE PREM 12,000.00 12,000.00 0.00 3,511.41 29.26
03 - INCOME PROTECTION/STD 12,250.00 12,250.00 0.00 5008.19  40.88
04 - LIFE - NO MEDICAL 360.00 360.00 0.00 139.50 38.75
05 - STIPEND IN LIEU OF 15,713.00 15,713.00 1,403.06 8,418.36 53.58
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23 - INSURANCE CONT'D

06 - FIRE FIGHTERS INSURANCE 800.00 800.00 0.00 476.00 59.50
07 - VISION PLAN 1,200.00 1,200.00 0.00 348.10 29.01
08 - HRA DEDUCTIBLES/FEES 5,000.00 5,000.00 40.00 156.00 3.12
24 - GRANT FUNDS REC'D 0.00 0.00 0.00 583.61
11 - GRANT FUNDS REC'D 0.00 0.00 0.00 583.61
13 - CENTRAL/HILLCREST 0.00 0.00 0.00 583.61
30 - POLICE DEPARTMENT 438,206.00 438,206.00 23,930.46 194,072.72 44.29
15 - FUELS 16,000.00 16,000.00 607.26 4,982.63 31.14
01 - GAS OIL LUBRICANTS 16,000.00 16,000.00 607.26 4,982.63 31.14
20 - MAINTENANCE 8,000.00 8,000.00 222.44 6,256.33  78.20
06 - VEHICLES UPKEEP 8,000.00 8,000.00 222.44 6,256.33 78.20
25 - MISCELLANEOUS 3,950.00 3,950.00 100.00 2,643.86 66.93
01 - EXPENSES 800.00 800.00 0.00 558.86  69.86
03 - DUES 750.00 750.00 0.00 1,385.00  184.67
25 - CELL PHONE STIPENDS 2,400.00 2,400.00 100.00 700.00 29.17
30 - OFFICE EXPENSES 22,800.00 22,800.00 173.15 930.76 4.08
02 - PRINTING 300.00 300.00 0.00 0.00 0.00
04 - OFFICE SUPPLIES 1,000.00 1,000.00 0.00 88.80 8.88
11 - COMPUTER SOFTWARE 3,700.00 3,700.00 0.00 0.00 0.00
21 - COPIER SERVICE AGREEMENT 1,000.00 1,000.00 173.15 841.96  84.20
23 - WORK STATIONS 4,000.00 4,000.00 0.00 0.00 0.00
32 - RECORDS MANAGEMENT SOFTWARE 12,800.00 12,800.00 0.00 0.00 0.00
31 - DEVELOPMENTAL 13,500.00 13,500.00 698.00 7,519.00 55.70
01 - TRAINING & TRAVEL EXPENSES 7,500.00 7,500.00 698.00 3,119.00  41.59
02 - ACADEMY TRAINING 6,000.00 6,000.00 0.00 4,400.00 73.33
35 - SALARIES 320,106.00 320,106.00 20,027.66 147,058.13  45.94
20 - CHIEF 94,245.00 94,245.00 7,249.96 48,647.26 51.62
21 - SERGEANT 74,105.00 74,105.00 0.00 0.00 0.00
22 - OFFICER 1 69,371.00 69,371.00 933.80 22,676.80 32.69
23 - OFFICER 2 65,385.00 65,385.00 5,752.70 37,725.51 57.70
24 - OFFICER 3 0.00 0.00 4,963.20 33,016.56
25 - RESERVES / PER DIEM 10,000.00 10,000.00 840.00 4,704.00  47.04
27 - SPECIAL DUTY 0.00 0.00 288.00 288.00
48 - ANIMAL CONTROL OFFICER 7,000.00 7,000.00 0.00 0.00 0.00
36 - OVERTIME 20,000.00 20,000.00 1,554.82 10,064.43  50.32
01 - WAGES FOR OVERTIME 20,000.00 20,000.00 1,554.82 10,064.43 50.32
40 - SUPPLIES 4,850.00 4,850.00 164.92 4,558.89  94.00
03 - SUBSCRIPTION,BOOKS LITERATURE 750.00 750.00 164.92 164.92 21.99
05 - AMMUNITIONS 3,500.00 3,500.00 0.00 3,986.00  113.89
06 - BATTERIES & FILM 100.00 100.00 0.00 0.00 0.00
07 - 1ST AID KITS/CLEANING SUPPLIES 500.00 500.00 0.00 407.97 81.59
42 - EQUIPMENT 15,000.00 15,000.00 0.00 2,504.51 16.70
01 - FIREARMS 2,000.00 2,000.00 0.00 1,399.00 69.95
02 - MISCELLANEOUS EQUIPMENT 0.00 4,500.00 0.00 1,105.51 24.57
04 - TASER PROJECT 4,500.00 0.00 0.00 0.00
06 - CRUISER LAPTOP 4,500.00 4,500.00 0.00 0.00 0.00
62 - COMPUTER LINE 4,000.00 4,000.00 0.00 0.00 0.00
45 - VEHICLES 5,200.00 5,200.00 90.26 1,847.55  35.53
01 - TIRES 4,000.00 4,000.00 0.00 944.95 23.62
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30 - POLICE DEPARTMENT CONT'D
07 - WIRELESS MOBILE CARD 1,200.00 1,200.00 90.26 902.60 75.22
51 - WEARING APPAREL 8,800.00 8,800.00 291.95 5,706.63  64.85
01 - UNIFORMS 5,000.00 5,000.00 91.95 4,222.98 84.46
02 - BULLET PROOF VESTS 2,800.00 2,800.00 0.00 1,283.65 45,84
03 - ALLOWANCE 1,000.00 1,000.00 200.00 200.00 20.00
31 - SPECIAL DUTY 10,000.00 10,000.00 1,435.18 5,966.44 59.66
35 - SALARIES 10,000.00 10,000.00 1,435.18 5,966.44 59.66
27 - SPECIAL DUTY 10,000.00 10,000.00 1,435.18 5,966.44 59.66
32 - FIRE DEPARTMENT 112,288.00 112,288.00 17,066.33 116,597.77  103.84
11 - GRANT FUNDS REC'D 0.00 0.00 0.00 42,516.39
01 - FIRE DEPARTMENT GRANT MATCH 0.00 0.00 0.00 42,516.39
15 - FUELS 2,000.00 2,000.00 65.11 699.56 34.98
01 - GAS OIL LUBRICANTS 2,000.00 2,000.00 65.11 699.56 34.98
20 - MAINTENANCE 16,850.00 16,850.00 133.96 16,624.53  98.66
01 - EQUIPMENT MAINTENANCE 4,000.00 4,000.00 0.00 2,589.02 64.73
06 - VEHICLES UPKEEP 7,250.00 7,250.00 133.96 12,082.51  166.66
15 - BUILDING MAINT/REPAIRS 2,600.00 2,600.00 0.00 1,953.00 75.12
23 - SCBA GEAR MAINT 3,000.00 3,000.00 0.00 0.00 0.00
25 - MISCELLANEOUS 1,900.00 1,900.00 0.00 1,046.28  55.07
01 - EXPENSES 500.00 500.00 0.00 447.43 89.49
03 - DUES 200.00 200.00 0.00 0.00 0.00
12 - MILEAGE REIMBURSEMENT 1,200.00 1,200.00 0.00 598.85 49.90
30 - OFFICE EXPENSES 600.00 600.00 0.00 521.98 87.00
04 - OFFICE SUPPLIES 300.00 300.00 0.00 122.98 40.99
32 - RECORDS MANAGEMENT SOFTWARE 300.00 300.00 0.00 399.00  133.00
31 - DEVELOPMENTAL 6,500.00 6,500.00 0.00 2,362.28 36.34
01 - TRAINING & TRAVEL EXPENSES 5,500.00 5,500.00 0.00 2,362.28 42.95
03 - HEALTH PROGRAM 1,000.00 1,000.00 0.00 0.00 0.00
35 - SALARIES 67,838.00 67,838.00 16,361.54 41,037.04 60.49
25 - RESERVES / PER DIEM 0.00 0.00 1,275.00 1,275.00
28 - FIRE CHIEF 25,038.00 25,038.00 1,926.00 13,552.50 54.13
34 - CALLS/TRAINING 42,800.00 42,800.00 13,160.54 26,209.54 61.24
40 - SUPPLIES 700.00 700.00 0.00 377.70  53.96
07 - 1ST AID KITS/CLEANING SUPPLIES 700.00 700.00 0.00 377.70 53.96
42 - EQUIPMENT 7,300.00 7,300.00 372.68 1,311.37 17.96
49 - REPEATER MAINTENANCE 500.00 500.00 0.00 0.00 0.00
52 - PORTABLE RADIO 1,000.00 1,000.00 0.00 0.00 0.00
53 - HOSE- TESTING/MAINT 3,000.00 3,000.00 0.00 484.39 16.15
54 - MISC TOOLS 1,000.00 1,000.00 372.68 626.48 62.65
58 - SCBA PURCHASE 1,500.00 1,500.00 0.00 27.50 1.83
59 - FIRE EXTINGUISHERS 300.00 300.00 0.00 173.00 57.67
51 - WEARING APPAREL 8,600.00 8,600.00 133.04 7,964.64  92.61
01 - UNIFORMS 1,600.00 1,600.00 133.04 133.04 8.32
06 - PERSONAL PROTECTIVE EQUIPMENT 7,000.00 7,000.00 0.00 7,831.60  111.88
52 - CONTRACTING 0.00 0.00 0.00 2,136.00
13 - FIRE HOSE TESTING 0.00 0.00 0.00 2,136.00
33 - WATER DISTRICT 184,500.00 184,500.00 0.00 91,373.50 49,52
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33 - WATER DISTRICT CONT'D

52 - CONTRACTING 184,500.00 184,500.00 0.00 91,373.50  49.52
01 - HYDRANTS - (HWD) 184,500.00 184,500.00 0.00 91,373.50  49.52
39 - WINTER ROAD MAINTENANCE 86,000.00 86,000.00 11,786.75 17,161.78 19.96
20 - MAINTENANCE 8,000.00 8,000.00 193.25 4,712.00 58.90
01 - EQUIPMENT MAINTENANCE 8,000.00 8,000.00 193.25 4,712.00 58.90
36 - OVERTIME 12,000.00 12,000.00 2,168.56 2,368.33  19.74
01 - WAGES FOR OVERTIME 12,000.00 12,000.00 2,168.56 2,368.33 19.74
40 - SUPPLIES 10,000.00 10,000.00 2,798.73 3,338.93  33.39
11 - TOOLS & SUPPLIES 4,000.00 4,000.00 1,009.31 1,170.17 29.25
22 - PLOW PARTS 6,000.00 6,000.00 1,789.42 2,168.76 36.15
52 - CONTRACTING 6,000.00 6,000.00 1,000.00 1,000.00 16.67
03 - EQUIPMENT & VEHICLES 6,000.00 6,000.00 1,000.00 1,000.00 16.67
54 - AGGREGATES 50,000.00 50,000.00 5,626.21 5,742.52  11.49
01 - SALT & CALCIUM CHLORIDE 50,000.00 50,000.00 5,626.21 5,742.52 11.49
40 - PUBLIC WORKS 414,858.00 414,858.00 29,058.57 192,809.08  46.48
03 - STORMWATER 10,000.00 10,000.00 827.01 2,233.73  22.34
06 - CATCH BASINS 8,000.00 8,000.00 17.96 1,317.96 16.47
12 - CULVERTS 2,000.00 2,000.00 809.05 915.77  45.79
15 - FUELS 35,000.00 35,000.00 1,148.98 7,597.13  21.71
01 - GAS OIL LUBRICANTS 35,000.00 35,000.00 1,148.98 7,597.13 21.71
20 - MAINTENANCE 27,000.00 27,000.00 1,135.60 11,014.04  40.79
01 - EQUIPMENT MAINTENANCE 9,000.00 9,000.00 844.00 6,165.57 68.51
06 - VEHICLES UPKEEP 10,000.00 10,000.00 291.60 3,452.26 34.52
15 - BUILDING MAINT/REPAIRS 5,000.00 5,000.00 0.00 471.65 9.43
26 - TREE PRUNING/REMOVAL 3,000.00 3,000.00 0.00 924.56  30.82
25 - MISCELLANEOUS 1,400.00 1,400.00 186.25 850.42 60.74
01 - EXPENSES 0.00 0.00 0.00 80.00
15 - MEALS 800.00 800.00 136.25 470.42 58.80
25 - CELL PHONE STIPENDS 600.00 600.00 50.00 300.00 50.00
30 - OFFICE EXPENSES 3,300.00 3,300.00 345.25 3,381.43 102.47
04 - OFFICE SUPPLIES 800.00 800.00 345.25 881.43  110.18
11 - COMPUTER SOFTWARE 2,500.00 2,500.00 0.00 2,500.00  100.00
31 - DEVELOPMENTAL 1,500.00 1,500.00 0.00 190.00 12.67
01 - TRAINING & TRAVEL EXPENSES 1,500.00 1,500.00 0.00 190.00 12.67
35 - SALARIES 276,430.00 276,430.00 22,217.60 142,417.98  51.52
35 - PW SUPERVISOR 71,998.00 71,998.00 5,676.87 40,692.97 56.52
36-PW 1 51,946.00 51,946.00 4,095.29 26,003.40 50.06
37-PW2 51,946.00 51,946.00 4,095.28 25,045.88  48.22
38-PW3 51,946.00 51,946.00 4,095.08 25,752.90  49.58
41-PW 4 46,114.00 46,114.00 4,095.08 23,882.83 51.79
52 - SAFETY OFFICER 2,080.00 2,080.00 160.00 1,040.00 50.00
59 - BONUS - SICK TIME 400.00 400.00 0.00 0.00 0.00
36 - OVERTIME 5,000.00 5,000.00 149.82 4,917.20 98.34
01 - WAGES FOR OVERTIME 5,000.00 5,000.00 149.82 4,917.20 98.34
40 - SUPPLIES 11,500.00 11,500.00 1,219.70 6,255.05  54.39
07 - 1ST AID KITS/CLEANING SUPPLIES 0.00 0.00 0.00 111.18
11 - TOOLS & SUPPLIES 7,000.00 7,000.00 975.84 5,377.61 76.82
14 - CROSSWALK PAINT 2,500.00 2,500.00 0.00 144.93 5.80
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40 - PUBLIC WORKS CONT'D
15 - SIGN MATERIALS 2,000.00 2,000.00 243.86 621.33 31.07
45 - VEHICLES 2,500.00 2,500.00 0.00 35.47 1.42
01 - TIRES 2,500.00 2,500.00 0.00 35.47 1.42
51 - WEARING APPAREL 6,120.00 6,120.00 1,578.36 4,630.44 75.66
01 - UNIFORMS 3,120.00 3,120.00 950.13 2,583.64 82.81
03 - ALLOWANCE 1,500.00 1,500.00 500.00 846.50 56.43
06 - PERSONAL PROTECTIVE EQUIPMENT 1,500.00 1,500.00 128.23 1,200.30 80.02
52 - CONTRACTING 27,308.00 27,308.00 250.00 9,286.19  34.01
03 - EQUIPMENT & VEHICLES 15,000.00 15,000.00 250.00 5,549.00 36.99
05 - GRANITE HILL CATCH BASINS 7,308.00 7,308.00 0.00 3,737.19 51.14
06 - CATCH BASINS 5,000.00 5,000.00 0.00 0.00 0.00
54 - AGGREGATES 7,000.00 7,000.00 0.00 0.00 0.00
03 - SAND/LOAM/RECLAIM 5,000.00 5,000.00 0.00 0.00 0.00
04 - COLD PATCH/HOT MIX 2,000.00 2,000.00 0.00 0.00 0.00
55 - FEES 800.00 800.00 0.00 0.00 0.00
18 - ROAD OPENING REIMB 75% 800.00 800.00 0.00 0.00 0.00
41 - COMMUNICATIONS 63,437.00 63,437.00 -1,799.62 51,546.91 81.26
53 - PHONES/RADIOS/ZOOM/CONSTANT CO 63,437.00 63,437.00 -1,799.62 51,546.91  81.26
01 - ALL PHONE LINES 8,000.00 8,000.00 533.73 3,027.59 37.84
02 - CONSOLIDATED COMMUNICATIONS 2,500.00 2,500.00 0.00 1,622.06 64.88
03 - 623-3131 PD MAIN LINE 792.00 792.00 65.24 457.30 57.74
06 - 623-2860 FD PHONE/INTERNET 3,600.00 3,600.00 329.91 1,872.29 52.01
07 - 622-3993-PW PHONE/INTERNET 1,248.00 1,248.00 0.00 688.03 55.13
12 - DISPATCH SERVICES 39,000.00 39,000.00 0.00 39,400.94  101.03
13 - STATE OF MAINE DPS 2,947.00 2,947.00 -2,947.00 2,947.00  100.00
18 - INTERNET 3,500.00 3,500.00 218.50 1,267.00 36.20
26 - ON-LINE MEETINGS SERVICE 1,500.00 1,500.00 0.00 0.00 0.00
27 - CONSTANT CONTACT 350.00 350.00 0.00 210.70 60.20
28 - DROP BOX 0.00 0.00 0.00 54.00
42 - CEMETERY DEPARTMENT 2,100.00 2,100.00 0.00 404.25  19.25
20 - MAINTENANCE 750.00 750.00 0.00 0.00 0.00
05 - MAPS UPKEEP 250.00 250.00 0.00 0.00 0.00
10 - FOUNTAIN REPAIRS 500.00 500.00 0.00 0.00 0.00
40 - SUPPLIES 750.00 750.00 0.00 404.25 53.90
11 - TOOLS & SUPPLIES 250.00 250.00 0.00 404.25  161.70
16 - GRAVE MARKING FLAGS 500.00 500.00 0.00 0.00 0.00
52 - CONTRACTING 600.00 600.00 0.00 0.00 0.00
53 - TOILET RENTALS 600.00 600.00 0.00 0.00 0.00
50 - RECYCLING 37,100.00 37,100.00 0.00 6,334.50 17.07
55 - FEES 36,900.00 36,900.00 0.00 6,163.50 16.70
01 - PER CAPITA CONTRACT 29,900.00 29,900.00 0.00 5,952.50 19.91
11 - BULKY WASTE DISPOSAL 2,500.00 2,500.00 0.00 0.00 0.00
12 - HOUSEHOLD HAZARDOUS 2,000.00 2,000.00 0.00 0.00 0.00
13 - WOOD WASTE 2,500.00 2,500.00 0.00 211.00 8.44
61 - ASSESSED FEES 200.00 200.00 0.00 171.00 85.50
16 - STATE OF MAINE ANNUAL FEE 200.00 200.00 0.00 171.00 85.50
51 - CITY PARKS 8,000.00 8,000.00 662.00 2,646.84 33.09
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51 - CITY PARKS CONT'D
52 - CONTRACTING 3,000.00 3,000.00 365.00 2,255.00 75.17
53 - TOILET RENTALS 3,000.00 3,000.00 365.00 2,255.00 75.17
58 - PARK MAINTENANCE 5,000.00 5,000.00 297.00 391.84 7.84
01 - VAUGHAN FIELD 2,000.00 2,000.00 0.00 0.00 0.00
03 - RES AREA 1,000.00 1,000.00 0.00 82.98 8.30
05 - PLAYGROUND REPAIRS 2,000.00 2,000.00 297.00 308.86 15.44
60 - TREE BOARD 7,765.00 7,765.00 0.00 48.00 0.62
05 - SPECIAL PROJECTS 5,936.00 5,936.00 0.00 0.00 0.00
14 - FORESTRY GRANT $$ 5,936.00 5,936.00 0.00 0.00 0.00
20 - MAINTENANCE 1,829.00 1,829.00 0.00 48.00 2.62
12 - CITY TREE MAINTENANCE 1,829.00 1,829.00 0.00 0.00 0.00
20 - TRAILS/CONSTRUCTION 0.00 0.00 0.00 48.00
61 - CONSERVATION 8,400.00 8,400.00 -11,368.66 18,670.02  222.26
11 - GRANT FUNDS REC'D 5,000.00 0.00 -29,050.14 0.00
09 - CITY MATCH 5,000.00 0.00 -29,050.14 0.00
12 - PAYMENTS 0.00 5,000.00 17,681.48 17,681.48 353.63
07 - CITY MATCH 0.00 5,000.00 1,662.00 1,662.00 33.24
08 - DEP GRANT 0.00 0.00 6,250.15 6,250.15
09 - COMMUNITY ACTION GRANT 0.00 0.00 9,769.33 9,769.33
20 - MAINTENANCE 3,025.00 3,025.00 0.00 863.54  28.55
20 - TRAILS/CONSTRUCTION 1,000.00 1,000.00 0.00 307.47 30.75
22 - STEWARDSHIP 2,025.00 2,025.00 0.00 556.07 27.46
25 - MISCELLANEOUS 375.00 375.00 0.00 125.00 33.33
03 - DUES 375.00 375.00 0.00 125.00 33.33
62 - RECREATION 64,960.00 64,960.00 54.96 74,907.61  115.31
05 - SPECIAL PROJECTS 2,100.00 2,100.00 0.00 0.00 0.00
18 - SCHOLARSHIPS 2,100.00 2,100.00 0.00 0.00 0.00
31 - DEVELOPMENTAL 2,700.00 2,700.00 54.96 5,377.61 199.17
07 - 1ST AID TRAINING 500.00 500.00 0.00 95.95 19.19
09 - ACTIVITIES EXPENSES 2,200.00 2,200.00 54.96 5,281.66  240.08
35 - SALARIES 57,360.00 57,360.00 0.00 61,679.46 107.53
75 - SUMMER REC 57,360.00 57,360.00 0.00 61,679.46  107.53
40 - SUPPLIES 500.00 500.00 0.00 638.23 127.65
25 - ALL MISC SUPPLIES 500.00 500.00 0.00 638.23  127.65
42 - EQUIPMENT 1,000.00 1,000.00 0.00 2,467.31 246.73
19 - SUMMER REC 1,000.00 1,000.00 0.00 2,467.31  246.73
52 - CONTRACTING 1,300.00 1,300.00 0.00 4,745.00 365.00
11 - BUS TRANSPORTATION 1,300.00 1,300.00 0.00 4,745.00  365.00
70 - UTILITIES 54,972.00 54,972.00 1,352.03 21,742.64 39.55
15 - FUELS 15,853.00 15,853.00 498.09 820.88 5.18
02 - HEATING CITY HALL 5,000.00 5,000.00 0.00 0.00 0.00
04 - HEATING PW 7,129.00 7,129.00 498.09 820.88 11.51
05 - HEAT NEW FIRE STATION 3,724.00 3,724.00 0.00 0.00 0.00
56 - ELECTRICITY, WATER & SEWER 39,119.00 39,119.00 853.94 20,921.76  53.48
01 - REPAIRS TO ST. LIGHTS 0.00 0.00 0.00 489.35
02 - ELECTRIC - CITY HALL 10,000.00 10,000.00 0.00 3,836.48 38.36
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70 - UTILITIES CONT'D
03 - ELECTRIC - OLD FIRE STATION 900.00 900.00 0.00 768.73 85.41
04 - ELECTRIC - APARTMENT @ FD 0.00 0.00 0.00 544.56
05 - ELECTRIC - HIGHWAY DEPT. 2,944.00 2,944.00 208.42 1,431.61 48.63
06 - ELECTRIC - CEMETERY 500.00 500.00 46.33 271.46  54.29
07 - ELECTRIC - STREET LIGHTS 12,800.00 12,800.00 599.19 6,521.89 50.95
10 - WATER/SEWER CITY HALL 2,000.00 2,000.00 0.00 855.26  42.76
11 - WATER/SEWER OLD FIRE STATION 250.00 250.00 0.00 293.53  117.41
12 - WATER/SEWER HIGHWAY 900.00 900.00 0.00 382.86  42.54
13 - WATER/SEWER CEMETERY 500.00 500.00 0.00 353.67 70.73
17 - RADIO TOWER- HIGH STREET 850.00 850.00 0.00 271.12 31.90
19 - WATERFRONT PARK H20 850.00 850.00 0.00 39476  46.44
20 - VAUGHAN FIELD H20 250.00 250.00 0.00 150.08 60.03
21 - ELECTRIC -NEW FIRE STATION 4,000.00 4,000.00 0.00 1,083.54  27.09
22 - WATER/SEWER NEW FIRE STATION 1,875.00 1,875.00 0.00 661.08 35.26
23 - SPRINKLERS - NEW FS 500.00 500.00 0.00 1,441.47  288.29
24 - EV CHARGING STATION 0.00 0.00 0.00 1,170.31
80 - GENERAL ASST 15,080.00 15,080.00 1,880.60 10,140.89 67.25
25 - MISCELLANEOUS 80.00 80.00 0.00 40.00 50.00
03 - DUES 80.00 80.00 0.00 40.00 50.00
57 - WELFARE ASSISTANCE 15,000.00 15,000.00 1,880.60 10,100.89 67.34
01 - CITY POOR INVOICE PAYMENTS 15,000.00 15,000.00 1,880.60 10,100.89 67.34
81 - HEALTH 49,260.00 49,260.00 0.00 6,425.00 13.04
55 - FEES 49,260.00 49,260.00 0.00 6,425.00 13.04
03 - UNPAID BILLS 3,000.00 3,000.00 0.00 0.00 0.00
04 - AMBULANCE PER CAPITA FEES 46,260.00 46,260.00 0.00 6,425.00 13.89
85 - HUBBARD FREE LIBRARY 100,000.00 100,000.00 0.00 25,000.00 25.00
60 - COMMUNITY 100,000.00 100,000.00 0.00 25,000.00 25.00
02 - LIBRARY QUARTERLY PAYMENTS 100,000.00 100,000.00 0.00 25,000.00 25.00
86 - PROFESSIONAL ASSESSMENTS 8,600.00 8,600.00 -4,427.00 2,273.86  26.44
61 - ASSESSED FEES 8,600.00 8,600.00 -4,427.00 2,273.86  26.44
01 - MAINE MUNICIPAL ASSOC. DUES 4,100.00 4,100.00 0.00 0.00 0.00
02 - KENNEBEC VALLEY HUMANE SOCIETY 4,500.00 4,500.00 0.00 2,273.86 50.53
05 - KEN.VALLEY COUNCIL OF GOV'NMNT 0.00 0.00 -4,427.00 0.00
87 - COMMUNITY SERVICES 10,442.00 10,442.00 0.00 4,800.00  45.97
60 - COMMUNITY 10,442.00 10,442.00 0.00 4,800.00 45.97
05 - HOLIDAY LITES 100.00 100.00 0.00 0.00 0.00
06 - CHILDRENS HOLIDAY PARTY 500.00 500.00 0.00 0.00 0.00
08 - KVCAP 2,000.00 2,000.00 0.00 2,000.00  100.00
12 - FAMILY VIOLENCE PROJECT 1,100.00 1,100.00 0.00 1,100.00  100.00
14 - KV HOSPICE VOLUNTEERS 600.00 600.00 0.00 0.00 0.00
19 - CRISIS & COUNSELING 300.00 300.00 0.00 0.00 0.00
20 - SEXUAL ASSAULT CRISIS SVC 900.00 900.00 0.00 0.00 0.00
22 - NAMI MAINE 500.00 500.00 0.00 0.00 0.00
23 - SWEETSER 500.00 500.00 0.00 0.00 0.00
24 - MAINE PUBLIC RADIO 100.00 100.00 0.00 0.00 0.00
26 - LIFEFLIGHT FOUNDATION 642.00 642.00 0.00 0.00 0.00
29 - CHILDRENS' CENTER 1,500.00 1,500.00 0.00 0.00 0.00
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87 - COMMUNITY SERVICES CONT'D
32 - AGE FRIENDLY 1,700.00 1,700.00 0.00 1,700.00  100.00
88 - RSU #2 3,906,476.00 3,906,476.00 325,539.64 1,953,237.84  50.00
55 - FEES 3,906,476.00  3,906,476.00 325,539.64  1,953,237.84  50.00
08 - SCHOOL PAYMENT 3,906,476.00 3,906,476.00 325,539.64 1,953,237.84  50.00
89 - COUNTY TAXES 446,421.00 446,421.00 0.00 446,241.00  99.96
55 - FEES 446,421.00 446,421.00 0.00 446,241.00  99.96
10 - COUNTY TAX 446,421.00 446,421.00 0.00 446,241.00 99.96
90 - CAPITAL IMPROVEMENTS 90,000.00 90,000.00 0.00 31,303.67  34.78
05 - SPECIAL PROJECTS 10,000.00 10,000.00 0.00 0.00 0.00
08 - FD SHED 10,000.00 10,000.00 0.00 0.00 0.00
20 - MAINTENANCE 80,000.00 80,000.00 0.00 31,303.67  39.13
21 - ROAD PAVING 80,000.00 80,000.00 0.00 31,303.67 39.13
91 - OVERLAY 0.00 70,565.47 0.00 0.00 0.00
25 - MISCELLANEOUS 0.00 70,565.47 0.00 0.00 0.00
04 - OVERLAY 0.00 70,565.47 0.00 0.00 0.00
94 - CREDIT ENHANCEMENT AGREEMENTS 78,268.00 78,268.00 0.00 19,455.31 24.86
12 - PAYMENTS 78,268.00 78,268.00 0.00 19,455.31  24.86
01 - KENNEBEC ICE ARENA 30,197.00 30,197.00 0.00 0.00 0.00
04 - CHOM CREDIT ENHANCEMENT AGRMT 48,071.00 48,071.00 0.00 19,455.31 40.47
95 - DOWNTOWN TIF 831,834.00 831,834.00 7,485.00 270,028.10 32.46
05 - SPECIAL PROJECTS 50,000.00 50,000.00 0.00 0.00 0.00
12 - CH BASEMENT RENOVATIONS 50,000.00 50,000.00 0.00 0.00 0.00
35 - SALARIES 12,950.00 12,950.00 0.00 0.00 0.00
13 - ASSESSOR'S AGENT 2,950.00 2,950.00 0.00 0.00 0.00
14 - CEO 10,000.00 10,000.00 0.00 0.00 0.00
68 - QUALIFYING TIF EXPENSES 768,884.00 768,884.00 7,485.00 270,028.10  35.12
02 - 2017 KSB BOND PAYMENT 100,000.00 100,000.00 0.00 100,000.00  100.00
03 - STREET LIGHT REPAIRS 1,500.00 1,500.00 0.00 0.00 0.00
04 - VISION HALLOWELL 2,000.00 2,000.00 0.00 0.00 0.00
05 - CHAMBER OF COMMERCE 600.00 600.00 0.00 0.00 0.00
06 - KVCOG 4,427.00 4,427.00 4,427.00 4,427.00  100.00
07 - SUMMER CONCERTS 5,000.00 5,000.00 0.00 3,125.00 62.50
08 - RESERVE STREETLIGHT 7,000.00 7,000.00 0.00 0.00 0.00
09 - FLOOD GAUGE 4,000.00 4,000.00 0.00 3,400.00 85.00
10 - RAIL TRAIL 5,000.00 5,000.00 0.00 6,000.00  120.00
11 - OFS SALE EXPENSES 8,000.00 8,000.00 0.00 0.00 0.00
12 - ARTS & CULTURAL COMMITTEE 5,000.00 5,000.00 2,148.00 2,148.00  42.96
13 - PERLEYS LANE PAVING 150,000.00 150,000.00 0.00 0.00 0.00
14 - PW STRUCTURAL REPORT 15,000.00 15,000.00 0.00 0.00 0.00
15 - TRUCK BED REPLACEMENT 18,000.00 18,000.00 0.00 19,452.13  108.07
17 - MISCELLANEOUS TIF EXPENSES 261,511.00 261,511.00 0.00 28,602.52 10.94
18 - HOLIDAY GARLAND 500.00 500.00 0.00 0.00 0.00
19 - OLD HALLOWELL DAY 1,500.00 1,500.00 0.00 1,500.00  100.00
21 - CH CLEANING 11,500.00 11,500.00 0.00 1,750.00 15.22
22 - LEGAL FEES 20,000.00 20,000.00 0.00 0.00 0.00



Hallowell Expense Summary Report 01/05/2026
7:03 AM ALL Departments Page 11
December
Budget Budget Curr Mnth YTD Percent
Account Original Net Net Net Spent
95 - DOWNTOWN TIF CONT'D
23 - TIF REWRITE 8,000.00 8,000.00 0.00 0.00 0.00
24 - GRANITE CITY PARK 3,000.00 3,000.00 0.00 1,205.40  40.18
25 - GCP DOCK MAINTENANCE 2,000.00 2,000.00 0.00 927.75  46.39
26 - FIRE TRUCK LEASE PYMT 20,585.00 20,585.00 0.00 20,584.87  100.00
28 - DOWNTOWN TOILET RENTAL (50/50) 5,000.00 5,000.00 575.00 3,375.00 67.50
32 - GCP CRANE REPAIRS 13,250.00 13,250.00 0.00 0.00 0.00
36 - GSB BOND PYMT - SPLIT 16,511.00 16,511.00 0.00 16,511.00  100.00
37 - RECYCLING 5,000.00 5,000.00 335.00 2,020.00  40.40
38 - POLICE CRUISER 75,000.00 75,000.00 0.00 54,999.43 73.33
97 - ARPA AWARDED FUNDS 0.00 0.00 0.00 57,825.00
05 - SPECIAL PROJECTS 0.00 0.00 0.00 57,825.00
08 - FD SHED 0.00 0.00 0.00 57,825.00
Final Totals 8,497,863.00 8,568,428.47 494,765.55 4,399,436.48  51.34



July
August
September
October
November
December
January
February
March
April

May

June
Collected Balance:
Budgeted:

% collected YTD:

F/y 2010

$30,439

$35,748

$26,651

$24,797

$25,525

$24,229

$20,145

$20,202

$20,268

$34,784

$20,212

$35,927

$318,927

$282,375

113%

F/Y 2011

$28,299

$29,183

$25,894

$27,679

$25,629

$21,372

$22,833

$19,851

$26,350

$25,954

$33,516

$34,047

$320,607

$318,000

101%

F/Y 2012

$30,953

$24,107

$30,434

$27,617

$27,326

$18,338

$25,614

$15,980

$25,647

$24,980

$36,955

$32,882

$320,833

$312,000

103%

F/Y 2013

$27,202

$36,944

$23,015

$30,618

$28,806

$21,823

$23,070

$22,489

$20,733

$43,245

$31,987

$33,430

$343,362

$320,000

107%

F/Y 2014

$26,242

$33,461

$37,551

$22,598

$33,370

$28,218

$33,048

$21,926

$21,533

$40,378

$32,307

$42,205

$372,837

$330,000

113%

fly 2015

$35,186

$32,832

$33,875

$30,326

$27,293

$27,684

$23,864

$24,711

$25,160

$37,254

$36,656

$41,976

$376,817

$350,000

108%

F/Y EXCISE TAX COMPARISONS

F/Y 2016 F/Y 2017 F/Y 2018
$35,987  $28,165  $33,828
$38,642  $34,932  $40,619
$37,298  $34,484  $36,300
$28,400  $29,743  $28,655
$28,692  $32,634  $44,505
$27,599  $28,973  $31,033
$26,838  $32,021  $38,665
$24,777  $27,316  $23,704
$33,807 $31,231  $31,551
$38,767  $40,226  $30,674
$38,866  $42,085  $42,144
$42,597  $39,897  $50,386
$320,607 $401,707 $432,064
$350,000 $350,000 $365,000
92% 114% 118%

F/Y 2019

$30,794

$43,860

$31,997

$45,639

$32,010

$34,845

$41,457

$25,987

31,696

$33,592

$36,723

$38,725

$427,325

$365,000

117%

F/Y 2020

$43,879

$38,833

$34,054

$44,016

$44,376

$27,310

$44,074

$23,151

$26,756

$14,146

$11,240

$65,472

$417,307

$425,000

98.2%

FIY 2021

$64,367

$41,581

$47,391

$52,993

$29,570

$36,484

$35,697

$40,386

$41,659

$39,353

$38,894

$45,194

$513,569

$361,250

142.16%

FY 2022

$45,721

$51,644

$38,546

$39,128

$36,545

$45,067

$30,066

$23,575

$38,563

$38,308

$39,642

$41,581

$468,386

$370,000

127%

FY 2023

$41,695

$59,538

$38,604

$38,621

$35,632

$36,027

$35,468

$27,187

$35,936

$39,388

$44,912

$53,499

$486,507

$450,000

108%

FY 2024 FY 2025

$43,094 $41,667
$58,794 $67,078
$48,697 $34,196
$40,826 $47,757
$33,441 $30,898
$30,372 $44,055
$32,510 $40,172
$32,359 $30,515
$30,232 $46,370
$47,134 $47,277
$50,980 $45,542
$58,945 $61,520

$507,384 $537,047

$486,000  $500,000

104% 107%

FY 2026

$51,065

$76,640

$45,237

$55,494

$35,500

$43,228

$307,164

$510,000



JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

Total Rev. Sharing:

Budgeted amount
% collected to date:

difference

F/Y 2010
HHHHHHH
HHHHHHH
$4,618.49
HHHHHHH
HHHHHHH
HHHHH
HHHHH
HHHHHH
$8,205.03
$9,144.46
HHHHHH R
HHHHHH R
HHHHHH
$261,645

87%

($34,426)

F/Y 2011
$30,329
$15,303
$5,526
$21,533
$16,276
$15,315
$18,151
$20,071
$8,173
$9,998
$22,575
$19,010
$202,260
$191,000

106%

$11,260

FY 2012
$29,991
$14,178
$6,730
$22,646
$15,632
$15,824
$19,381
$16,019
$8,402
$14,797
$24,316
$22,100
$210,016
$204,000

103%

$6,016

FY 2013
$29,660
$13,643
$3,881

$31,460

$12,359
$15,924
$20,659
$5,972
$8,962
$26,190
$20,635
$189,345
$188,857

100%

$488

FY 2014
$17,186
$8,167
$2,696
$13,240
$8,880
$9,489
$10,373
$13,385
$2,734
$5,944
$14,163
$14,690
$120,947
$118,260

102%

$2,687

FY 2015
$5,876
$9,934
$2,287

$13,078

$10,621
$9,248
$11,257
$12,236
$7,282
$5,903
$16,736
$10,857
$115,315
$109,163

106%

$6,152

State Revenue Sharing Comparisons

FY 2016
$16,733
$8,531
$9,714
$12,793
$9,596
$8,746
$10,900
$12,225
$4,573
$6,588
$14,210
$16,295

$130,904

$122,849

103%

$8,055

FY 2017

$8,669
$10,256
$24,931
$10,155
$8,938
$10,886
$12,361
$5,295
$5,617
$13,939
$16,935
$127,982
$126,598

101%

$1,384

FY 2018
$12,823
$9,123
$10,544
$13,203
$8,053
$9,286
$10,986
$13,195
$5,272
$5,485
$17,272
$16,670

$131,912

$129,566

102%

$2,346

FY 2019
$12,313
$10,485
$11,774
$14,859
$11,746
$10,205
$11,865
$14,070

$5,038

$6,615
$18,629
$18,311
$145,910
$130,000

112%

$15,910

FY 2020
$19,909
$17,351
$19,391
$25,109
$19,166
$16,290
$19,304
$24,676

$9,613

$9,848
$31,023
$23,279
$234,959
$219,996

107%

$14,963

FY 2021

FY 2022

$27,115 $47,503

$20,160 $34,823

$24,315
$32,227
$26,144
$24,205
$27,511
$34,374
$21,329
$10,780
$33,461
$46,588
$328,209
$186,996

176%

$141,213

$35,593
$47,458
$37,207
$32,534
$38,434
$44,498
$21,123
$24,852
$80,571
$43,645
$488,241
$382,920

128%

$105,321

FY 2023
$58,323
$37,935
$41,634
$59,379
$41,625
$36,755
$44,474
$51,180
$21,341
$30,905
$66,063
$46,804
$536,418
$486,859

110%

$49,559

FY 2024
$52,429
$45,773
$49,646
$69,036
$51,298
$45,411
$54,708

$62,711
$17,503
$31,853
$69,936
$57,572
$607,876
$597,590

102%

$10,286

FY 2025 FY 2026
$65,701  $62,462
$57,057  $48,346
$52,160  $50,630
$66,715  $64,878
$50,354  $50,814
$45,552  $40,464
$55,151
$59,914
$18,793
$26,677
$77,836
$58,663
$634,573 $317,594

599,706 $582,749

106% 54%

$34,867



Hallowell TRIAL BALANCE 01/05/2026
7:08 AM Fund(s): ALL Page 1
December
Beg Bal YTD ---BALANCE ---

Account Net Net Debits Credits
1 - GENERAL 0.00 0.00 12,316,457.96 12,316,457.96
Assets 2,584,453.66 3,218,828.27 5,807,576.90 4,294.97
023-00 HIST HOMETOW 766.28 0.00 766.28 0.00
100-00 P/R & A/P CH 1,086,965.62 -4,855.17  1,082,110.45 0.00
100-02 REC ACCOUNT 52,766.62 6.65 52,773.27 0.00
101-00 OVERS/SHORTS 825.30 24.47 849.77 0.00
111-00 ANDROSWEEP 355,544.25 107,215.68 462,759.93 0.00
111-01 ANDRO GEN'L 37,587.75 63.27 37,651.02 0.00
111-02 SIDEWALKS 3,800.00 0.00 3,800.00 0.00
111-04 FORESTRY 3,188.44 5.34 3,193.78 0.00
111-07 LRAP 36,151.53 60.67 36,212.20 0.00
111-12 PUBLIC WORKS 9,899.07 16.61 9,915.68 0.00
111-15 CEMTRY TRUST 4,700.00 0.00 4,700.00 0.00
111-18 SINKING FUND 14,360.84 24.10 14,384.94 0.00
111-22 DOWNTOWN TIF 481,834.47 -299,355.96 182,478.51 0.00
111-25 ANDRO CDARS 350,000.00 7,399.77 357,399.77 0.00
111-26 TIF CDARS 0.00 300,000.00 300,000.00 0.00
125-01 MUSEUM 936.02 0.00 936.02 0.00
155-00 COMM GARDEN -1,364.49 217.51 0.00 1,146.98
200-00 CDBG A/R -498.56 498.56 0.00 0.00
210-16 2016 R/E TAX 0.00 0.00 0.00 0.00
210-24 2024 RE TAX -7.06 0.00 0.00 7.06
210-25 2025 R/E TAX 568.39 -683.27 0.00 114.88
210-26 2026 R/E TAX -3,481.78  3,206,121.31  3,202,639.53 0.00
210-27 2027 R/E TAX 0.00 -1,150.96 0.00 1,150.96
220-19 2019 P/P TAX 517.21 -45.80 471.41 0.00
220-20 2020 PP TAX 423.70 0.00 423.70 0.00
220-21 2021 PP TAX 104.32 0.00 104.32 0.00
220-22 2022 PP TAX 79.87 0.00 79.87 0.00
220-23 2023 PP TAX 139.86 0.00 139.86 0.00
220-24 2024 PP TAX 27.18 0.00 27.18 0.00
220-25 PP TAXES 1,012.98 -573.20 439.78 0.00
220-26 2026 PP TAX -190.24 21,102.38 20,912.14 0.00
221-24 2024 STABILI 11,187.77 0.00 11,187.77 0.00
230-24 2024 LIENS 17,578.45 -17,578.45 0.00 0.00
230-25 2025 LIENS 120,685.22 -99,465.50 21,219.72 0.00
250-10 HEAT - GA -1,655.35 -219.74 0.00 1,875.09
Liabilities 93,994.59 -286,458.80 495,430.97 302,966.76
300-00 SIMMONS TRUS -55,786.06 -10.00 55,796.06 0.00
300-06 PB ESCROW 500.00 0.00 0.00 500.00
301-00 COMP ABSCENS 46,587.15 0.00 0.00 46,587.15
320-00 DEF PROP TAX 116,113.69 0.00 0.00 116,113.69
330-00 DUE TO FUNDS -125,863.15 0.00 125,863.15 0.00
335-02 DTDF F2 79,057.00 2,270.75 0.00 81,327.75
335-03 DTDF F3 -13,819.44 -290,788.10 304,607.54 0.00
336-00 ACCTS PAYABL 33,106.91 0.00 0.00 33,106.91
350-00 FED W/HDED -1,968.53 0.00 1,968.53 0.00
355-00 PD FMLA 2,086.93 4,634.75 0.00 6,721.68
360-00 FICA DED -3,354.38 0.00 3,354.38 0.00
370-00 STATE W/H -1,326.90 3.00 1,323.90 0.00
380-00 HEALTH INS 6,161.80 1,393.79 0.00 7,555.59



Hallowell TRIAL BALANCE 01/05/2026
7:08 AM Fund(s): ALL Page 2
December
Beg Bal YTD ---BALANCE ---
Account Net Net Debits Credits
1 - GENERAL CONT'D
386-00 DEF COMP W/H -1,162.24 0.00 1,162.24 0.00
387-00 ME ST RETIRE -1,140.17 0.00 1,140.17 0.00
398-00 PROPERTY REC 886.33 0.00 0.00 886.33
410-00 DOG LIC 122.00 388.00 0.00 510.00
411-00 VITAL RECORD 137.80 86.00 0.00 223.80
415-00 PLUMB.PERMIT 190.00 238.00 0.00 428.00
416-00 SEPTIC S/C -200.00 350.00 0.00 150.00
420-00 H&F LIC 299.00 179.00 0.00 478.00
425-00 VEHICLE REGS 2,068.75 2,559.50 0.00 4,628.25
426-00 MV SALES TAX 1,204.79 2,044.32 0.00 3,249.11
427-00 TITLE FEES 33.00 159.50 0.00 192.50
430-00 MOSES 3,672.00 -3,887.00 215.00 0.00
431-00 SALE TAX,BTS 6,388.31 -6,080.31 0.00 308.00

Fund Balance
500-00 DESG FOR SUB

530-00 UNDESIGNATED

600-00 EXPENSE CNTR
700-00 REVENUE CNTR
800-00 FUND BALANCE

2 - TRUSTS
Assets

Liabilities
335-01 DTDF F1

Fund Balance

600-00 Expense Cont
700-00 Revenue Cont
800-00 Fund Balance

3 - SPECIAL REVS
Assets

Liabilities
335-01 DTDF F1

Fund Balance

600-00 Expense Cont
700-00 Revenue Cont
800-00 Fund Balance

Final Totals

2,490,459.07

496,249.78
-5,149,662.19
0.00

0.00
7,143,871.48

0.00
0.00

-79,057.00
-79,057.00

79,057.00

0.00
0.00
79,057.00

0.00
0.00

13,819.44
13,819.44

-13,819.44

0.00
0.00
-13,819.44

0.00

3,505,287.07

0.00
0.00
3,663,315.34
-863,787.90
705,759.63

0.00
0.00

-2,270.75
-2,270.75

2,270.75

1,695.75
-57,713.00
58,288.00

0.00
0.00

290,788.10
290,788.10

-290,788.10

503,980.90
37,065.00
-831,834.00

0.00

6,013,450.09

0.00
5,149,662.19
0.00
863,787.90
0.00

139,040.75
0.00

81,327.75
81,327.75

57,713.00

0.00
57,713.00
0.00

845,653.44
0.00

0.00
0.00

845,653.44

0.00
0.00
845,653.44

13,301,152.15

12,009,196.23

496,249.78
0.00
3,663,315.34
0.00
7,849,631.11

139,040.75
0.00

0.00
0.00

139,040.75

1,695.75
0.00
137,345.00

845,653.44
0.00

304,607.54
304,607.54

541,045.90

503,980.90
37,065.00
0.00

13,301,152.15



Hallowell
7:12 AM
dmm

Account
Fund 1 GENERAL

Expense
E 10-20-01

E 10-20-02
E 10-20-15
E 10-20-16
E 10-25-01
E 10-25-02

E 10-25-03
E 10-25-25

E 10-30-01
E 10-30-02
E 10-30-03
E 10-30-04
E 10-30-05
E 10-30-06
E 10-30-08
E 10-30-15
E 10-30-21
E 10-31-01
E 10-31-10

E 10-35-01
E 10-35-02
E 10-35-03
E 10-35-08

ADMINISTRATION - MAINTENANCE /
EQUIPMENT MAINTENANCE

ADMINISTRATION - MAINTENANCE /
COMPUTER SUPPORT & MAINT.

ADMINISTRATION - MAINTENANCE / BUILDING
MAINT/REPAIRS

ADMINISTRATION - MAINTENANCE / CITY HALL
CLEANING SERVICE

ADMINISTRATION - MISCELLANEOUS /
EXPENSES

ADMINISTRATION - MISCELLANEOUS /
CONTINGENCY

ADMINISTRATION - MISCELLANEOUS / DUES

ADMINISTRATION - MISCELLANEOUS / CELL
PHONE STIPENDS

ADMINISTRATION - OFFICE EXPENSES /
ANNUAL REPORT

ADMINISTRATION - OFFICE EXPENSES /
PRINTING

ADMINISTRATION - OFFICE EXPENSES /
ADVERTISING

ADMINISTRATION - OFFICE EXPENSES / OFFICE
SUPPLIES

ADMINISTRATION - OFFICE EXPENSES /
POSTAGE

ADMINISTRATION - OFFICE EXPENSES /
POSTAGE MACHINE/METER RENTAL

ADMINISTRATION - OFFICE EXPENSES / WEB
SITE

ADMINISTRATION - OFFICE EXPENSES / TRIO
SOFTWARE LICENSING FEES

ADMINISTRATION - OFFICE EXPENSES / COPIER
SERVICE AGREEMENT

ADMINISTRATION - DEVELOPMENTAL /
TRAINING & TRAVEL EXPENSES

ADMINISTRATION - DEVELOPMENTAL /
OUTREACH/DEVELOPMENT

ADMINISTRATION - SALARIES / CITY MANAGER
ADMINISTRATION - SALARIES / CITY CLERK
ADMINISTRATION - SALARIES / DEPUTY CLERK

ADMINISTRATION - SALARIES / ADMIN/DEPUTY
CLERK IT

Trial Balance

Beginning Balance Debits Credits
1,000.00 571.00 0.00
12,000.00 3,679.00 0.00
18,000.00 7,337.52 0.00
11,500.00 9,250.00 0.00
2,000.00 805.80 0.00
3,000.00 524.00 0.00
300.00 293.10 0.00
600.00 0.00 0.00
400.00 0.00 0.00
200.00 122.90 0.00
1,000.00 0.00 0.00
1,800.00 646.28 0.00
2,500.00 980.00 0.00
2,250.00 1,000.00 0.00
5,000.00 928.99 0.00
2,307.00 0.00 0.00
1,100.00 913.39 0.00
2,000.00 50.00 0.00
500.00 0.00 0.00
115,000.00 72,619.71 0.00
73,710.00 38,060.90 0.00
49,714.00 25,748.39 0.00
24,400.00 0.00 0.00

Net Change

571.00
3,679.00
7,337.52
9,250.00

805.80

524.00

293.10
0.00

0.00
122.90
0.00
646.28
980.00
1,000.00
928.99
0.00
913.39
50.00
0.00

72,619.71
38,060.90
25,748.39

0.00

01/05/2026
Page 1

Balance

429.00
8,321.00
10,662.48
2,250.00
1,194.20
2,476.00

6.90
600.00

400.00
77.10
1,000.00
1,153.72
1,520.00
1,250.00
4,071.01
2,307.00
186.61
1,950.00
500.00

42,380.29
35,649.10
23,965.61
24,400.00



Hallowell
7:12 AM
dmm

Account
E 10-35-59

E 10-35-61
E 10-36-01

E 10-40-02
E 10-40-03
E 11-25-02

E 11-30-02
E 11-30-03

E 11-30-04
E 11-30-07
E 11-31-01

E 11-35-05
E 11-35-06
E 12-30-03
E 12-30-04

E 12-31-01

E 12-35-07
E 12-40-09

E 12-40-17
E 12-40-20
E 13-46-01
E 14-05-17

E 14-30-03
E 14-31-01
E 14-35-11

E 14-35-12

ADMINISTRATION - SALARIES / BONUS - SICK
TIME

ADMINISTRATION - SALARIES / GRANT WRITER

ADMINISTRATION - OVERTIME / WAGES FOR
OVERTIME

ADMINISTRATION - SUPPLIES / PAPER,
PRINTED FORMS, ETC

ADMINISTRATION - SUPPLIES /
SUBSCRIPTION,BOOKS LITERATURE

CITY COUNCIL - MISCELLANEOUS /
CONTINGENCY

CITY COUNCIL - OFFICE EXPENSES / PRINTING

CITY COUNCIL - OFFICE EXPENSES /
ADVERTISING

CITY COUNCIL - OFFICE EXPENSES / OFFICE
SUPPLIES

CITY COUNCIL - OFFICE EXPENSES /
INAUGURAL RECEPTION

CITY COUNCIL - DEVELOPMENTAL / TRAINING
& TRAVEL EXPENSES

CITY COUNCIL - SALARIES / MAYOR
CITY COUNCIL - SALARIES / CITY COUNCILORS
ELECTIONS - OFFICE EXPENSES / ADVERTISING

ELECTIONS - OFFICE EXPENSES / OFFICE
SUPPLIES

ELECTIONS - DEVELOPMENTAL / TRAINING &
TRAVEL EXPENSES

ELECTIONS - SALARIES / ELECTION WORKERS

ELECTIONS - SUPPLIES / VOTING
MACHINES-PROGRAMING

ELECTIONS - SUPPLIES / VOTING MACHINES
ELECTIONS - SUPPLIES / BALLOT PRINTING
LEGAL SERVICES - LEGAL / GENERAL LEGAL

PLANNING BOARD - SPECIAL PROJECTS /
HOUSING GRANT

PLANNING BOARD - OFFICE EXPENSES /
ADVERTISING

PLANNING BOARD - DEVELOPMENTAL /
TRAINING & TRAVEL EXPENSES

PLANNING BOARD - SALARIES / HISTORICAL
CONSULTANT

PLANNING BOARD - SALARIES / KVCOG
PLANNER

Trial Balance

Beginning Balance

500.00

10,000.00
2,000.00

500.00
500.00
2,000.00

100.00
2,500.00

100.00
400.00
500.00

2,500.00
10,500.00
450.00
500.00

150.00

5,000.00
2,000.00

1,200.00
1,500.00
30,000.00
10,000.00

500.00
200.00
1,500.00

10,000.00

Debits
0.00

350.00
344.65

440.09
515.68
192.38

32.50
118.93

7.10
0.00
0.00

1,250.00
5,250.00
0.00
397.72

0.00

6,115.91
0.00

0.00
1,359.95
22,314.99
0.00

0.00
0.00
1,872.80

8,664.90

Credits
0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

Net Change
0.00

350.00
344.65

440.09
515.68
192.38

32.50
118.93

7.10
0.00
0.00

1,250.00
5,250.00
0.00
397.72

0.00

6,115.91
0.00

0.00
1,359.95
22,314.99
0.00

0.00
0.00
1,872.80

8,664.90

01/05/2026
Page 2

Balance
500.00

9,650.00
1,655.35

59.91
-15.68
1,807.62

67.50
2,381.07

92.90
400.00
500.00

1,250.00
5,250.00
450.00
102.28

150.00

-1,115.91
2,000.00

1,200.00
140.05
7,685.01
10,000.00

500.00
200.00
-372.80

1,335.10



Hallowell
7:12 AM
dmm

Account
E 16-25-01

E 16-25-03
E 16-25-27

E 16-30-04
E 16-30-24
E 16-31-01

E 16-35-14
E 16-51-03

E 20-25-03
E 20-25-10

E 20-30-02
E 20-30-04

E 20-30-09
E 20-30-10
E 20-30-15
E 20-31-01
E 20-35-15
E 20-35-59
E 21-04-04
E 21-20-05

E 21-30-02
E 21-30-11

E 21-30-15

E 21-35-13
E 22-47-08

E 22-47-09

CODE ENFORCEMENT - MISCELLANEOUS /
EXPENSES

CODE ENFORCEMENT - MISCELLANEOUS / DUES

CODE ENFORCEMENT - MISCELLANEOUS / CELL
PHONES

CODE ENFORCEMENT - OFFICE EXPENSES /
OFFICE SUPPLIES

CODE ENFORCEMENT - OFFICE EXPENSES /
PERMITTING SOFTWARE

CODE ENFORCEMENT - DEVELOPMENTAL /
TRAINING & TRAVEL EXPENSES

CODE ENFORCEMENT - SALARIES / CEO

CODE ENFORCEMENT - WEARING APPAREL /
ALLOWANCE

TREASURER - MISCELLANEOUS / DUES

TREASURER - MISCELLANEOUS / BANK
FEES/SERVICE CHARGES

TREASURER - OFFICE EXPENSES / PRINTING

TREASURER - OFFICE EXPENSES / OFFICE
SUPPLIES

TREASURER - OFFICE EXPENSES / REGISTRY OF
DEEDS RECORDING

TREASURER - OFFICE EXPENSES / AUDIT OF
FINANCIAL RECORDS

TREASURER - OFFICE EXPENSES / TRIO
SOFTWARE LICENSING FEES

TREASURER - DEVELOPMENTAL / TRAINING &
TRAVEL EXPENSES

TREASURER - SALARIES / CITY TREASURER
TREASURER - SALARIES / BONUS - SICK TIME
ASSESSORS - ABATEMENTS / ABATEMENTS
ASSESSORS - MAINTENANCE / MAPS UPKEEP
ASSESSORS - OFFICE EXPENSES / PRINTING

ASSESSORS - OFFICE EXPENSES / COMPUTER
SOFTWARE

ASSESSORS - OFFICE EXPENSES / TRIO
SOFTWARE LICENSING FEES

ASSESSORS - SALARIES / ASSESSOR'S AGENT
DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / PINNACLE DRIVE

DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / 2023 CRUISER

Trial Balance

Beginning Balance

1,500.00

0.00
0.00

500.00
6,000.00
800.00

23,222.00
300.00

30.00
1,200.00

1,200.00
1,750.00

1,250.00
16,500.00
10,853.00

2,500.00

73,710.00
600.00
4,250.00
1,200.00
200.00
4,000.00

8,125.00

29,500.00
60,680.00

15,571.00

Debits
113.93

45.00
601.41

0.00
6,000.00
535.60

13,756.23
58.97

30.00
65.63

448.56
841.13

703.00
6,705.00
0.00
110.60

43,156.45
0.00
12,116.04
1,625.00
83.00
8,665.00

0.00

14,874.98
0.00

15,528.42

Credits
0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00
7.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

Net Change
113.93

45.00
601.41

0.00
6,000.00
535.60

13,756.23
58.97

30.00
58.63

448.56
841.13

703.00
6,705.00
0.00
110.60

43,156.45
0.00
12,116.04
1,625.00
83.00
8,665.00

0.00

14,874.98
0.00

15,528.42

01/05/2026
Page 3

Balance
1,386.07

-45.00
-601.41

500.00
0.00
264.40

9,465.77
241.03

0.00
1,141.37

751.44
908.87

547.00
9,795.00
10,853.00
2,389.40

30,553.55
600.00
-7,866.04
-425.00
117.00
-4,665.00

8,125.00

14,625.02
60,680.00

42.58



Hallowell
7:12 AM
dmm

Account
E 22-47-17

E 22-47-18
E 22-47-25
E 22-47-28
E 22-47-30
E 22-47-33
E 22-47-34
E 23-35-10
E 23-48-01
E 23-48-02
E 23-48-03
E 23-48-04
E 23-48-05
E 23-48-06
E 23-48-07
E 23-49-01
E 23-50-01
E 23-50-02
E 23-50-03
E 23-50-04
E 23-50-05

E 23-50-06

DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / 10 YEAR FIRE TRUCK LEASE

DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / 7 YEAR PLOW TRUCK LEASE

DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / GORHAM SAVINGS BOND

DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / 2017 KENNEBEC SAVINGS BOND
DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / SNOW PLOW LEASE

DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / BEACON RD PURCHASE FROM NG
DEBT SERVICE - PAYMNTS,LEASES AND
INTEREST / EXCAVATOR/ADD-ONS

INSURANCE - SALARIES / FAMILY MEDICAL
LEAVE

INSURANCE - GOVERNMENTAL INSURANCES /
GENERAL LIABILITY

INSURANCE - GOVERNMENTAL INSURANCES /
UNEMPLOYMENT COMPENSATION

INSURANCE - GOVERNMENTAL INSURANCES /
SOCIAL SECURITY

INSURANCE - GOVERNMENTAL INSURANCES /
PUBLIC OFFICIALS LIABILITY

INSURANCE - GOVERNMENTAL INSURANCES /
WORKERS COMPENSATION

INSURANCE - GOVERNMENTAL INSURANCES /
DEDUCTIBLE ON INSURANCE

INSURANCE - GOVERNMENTAL INSURANCES /
PERSONAL PROPERTY RIDER

INSURANCE - RETIREMENT / CITY RETIREMENT
MATCH

INSURANCE - MEDICAL & DENTAL INSURANCE /
HEALTH INSURANCE PREM

INSURANCE - MEDICAL & DENTAL INSURANCE /
DENTAL INSURANCE PREM

INSURANCE - MEDICAL & DENTAL INSURANCE /
INCOME PROTECTION/STD

INSURANCE - MEDICAL & DENTAL INSURANCE /
LIFE - NO MEDICAL

INSURANCE - MEDICAL & DENTAL INSURANCE /
STIPEND IN LIEU OF

INSURANCE - MEDICAL & DENTAL INSURANCE /
FIRE FIGHTERS INSURANCE

Trial Balance

Beginning Balance
71,930.00

24,881.00
28,114.00
70,650.00
45,168.00
4,000.00
6,402.00
12,113.00
36,000.00
10,000.00
91,493.00
9,000.00
26,000.00
2,500.00
0.00
77,500.00
215,000.00
12,000.00
12,250.00
360.00
15,713.00

800.00

Debits
71,930.00

45,485.58
22,751.50
46,677.05
18,815.80
0.00

0.00
12,586.18
32,436.00
5,148.50
50,443.35
9,000.00
6,990.60
3,202.62
2,500.00
32,517.20
93,062.43
4,281.84
6,025.91
169.20
9,665.52

476.00

Credits
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Net Change
71,930.00

45,485.58
22,751.50
46,677.05
18,815.80
0.00

0.00
12,586.18
32,436.00
5,148.50
50,443.35
9,000.00
6,990.60
3,202.62
2,500.00
32,517.20
93,062.43
4,281.84
6,025.91
169.20
9,665.52

476.00

01/05/2026
Page 4

Balance
0.00
-20,604.58
5,362.50
23,972.95
26,352.20
4,000.00
6,402.00
-473.18
3,564.00
4,851.50
41,049.65
0.00
19,009.40
-702.62
-2,500.00
44,982.80
121,937.57
7,718.16
6,224.09
190.80
6,047.48

324.00



Hallowell
7:12 AM
dmm

Account
E 23-50-07

E 23-50-08
E 24-11-13
E 30-15-01
E 30-20-06
E 30-25-01
E 30-25-03
E 30-25-25
E 30-30-02
E 30-30-04
E 30-30-11
E 30-30-21
E 30-30-23
E 30-30-32
E 30-31-01
E 30-31-02

E 30-35-20
E 30-35-21
E 30-35-22
E 30-35-23
E 30-35-24
E 30-35-25

E 30-35-27

E 30-35-48

INSURANCE - MEDICAL & DENTAL INSURANCE /
VISION PLAN

INSURANCE - MEDICAL & DENTAL INSURANCE /
HRA DEDUCTIBLES/FEES

GRANT FUNDS REC'D - GRANT FUNDS REC'D /
CENTRAL/HILLCREST

POLICE DEPARTMENT - FUELS / GAS OIL
LUBRICANTS

POLICE DEPARTMENT - MAINTENANCE /
VEHICLES UPKEEP

POLICE DEPARTMENT - MISCELLANEOUS /
EXPENSES

POLICE DEPARTMENT - MISCELLANEOUS /
DUES

POLICE DEPARTMENT - MISCELLANEOUS / CELL
PHONE STIPENDS

POLICE DEPARTMENT - OFFICE EXPENSES /
PRINTING

POLICE DEPARTMENT - OFFICE EXPENSES /
OFFICE SUPPLIES

POLICE DEPARTMENT - OFFICE EXPENSES /
COMPUTER SOFTWARE

POLICE DEPARTMENT - OFFICE EXPENSES /
COPIER SERVICE AGREEMENT

POLICE DEPARTMENT - OFFICE EXPENSES /
WORK STATIONS

POLICE DEPARTMENT - OFFICE EXPENSES /
RECORDS MANAGEMENT SOFTWARE

POLICE DEPARTMENT - DEVELOPMENTAL /
TRAINING & TRAVEL EXPENSES

POLICE DEPARTMENT - DEVELOPMENTAL /
ACADEMY TRAINING

POLICE DEPARTMENT - SALARIES / CHIEF
POLICE DEPARTMENT - SALARIES / SERGEANT
POLICE DEPARTMENT - SALARIES / OFFICER 1
POLICE DEPARTMENT - SALARIES / OFFICER 2
POLICE DEPARTMENT - SALARIES / OFFICER 3
POLICE DEPARTMENT - SALARIES / RESERVES /
PER DIEM

POLICE DEPARTMENT - SALARIES / SPECIAL
DUTY

POLICE DEPARTMENT - SALARIES / ANIMAL
CONTROL OFFICER

Trial Balance

Beginning Balance
1,200.00

5,000.00
0.00
16,000.00
8,000.00
800.00
750.00
2,400.00
300.00
1,000.00
3,700.00
1,000.00
4,000.00
12,800.00
7,500.00
6,000.00

94,245.00
74,105.00
69,371.00
65,385.00

0.00
10,000.00

0.00

7,000.00

Debits
403.17

156.00
583.61
5,077.73
6,256.33
558.86
1,385.00
700.00
0.00
88.80
0.00
841.96
0.00
0.00
3,151.00
4,400.00

50,459.75
0.00
22,676.80
37,725.51
34,288.38
4,944.00

288.00

0.00

Credits
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Net Change
403.17

156.00
583.61
5,077.73
6,256.33
558.86
1,385.00
700.00
0.00
88.80
0.00
841.96
0.00
0.00
3,151.00
4,400.00

50,459.75
0.00
22,676.80
37,725.51
34,288.38
4,944.00

288.00

0.00

01/05/2026
Page 5

Balance
796.83
4,844.00
-583.61
10,922.27
1,743.67
241.14
-635.00
1,700.00
300.00
911.20
3,700.00
158.04
4,000.00
12,800.00
4,349.00
1,600.00

43,785.25
74,105.00
46,694.20
27,659.49
-34,288.38
5,056.00

-288.00

7,000.00



Hallowell
7:12 AM
dmm

Account
E 30-36-01

E 30-40-03
E 30-40-05
E 30-40-06
E 30-40-07
E 30-42-01
E 30-42-02
E 30-42-04
E 30-42-06
E 30-42-62

E 30-45-01
E 30-45-07

E 30-51-01
E 30-51-02
E 30-51-03

E 31-35-27
E 32-11-01

E 32-15-01
E 32-20-01
E 32-20-06
E 32-20-15
E 32-20-23

E 32-25-01

POLICE DEPARTMENT - OVERTIME / WAGES
FOR OVERTIME

POLICE DEPARTMENT - SUPPLIES /
SUBSCRIPTION,BOOKS LITERATURE

POLICE DEPARTMENT - SUPPLIES /
AMMUNITIONS

POLICE DEPARTMENT - SUPPLIES / BATTERIES
& FILM

POLICE DEPARTMENT - SUPPLIES / 1ST AID
KITS/CLEANING SUPPLIES

POLICE DEPARTMENT - EQUIPMENT /
FIREARMS

POLICE DEPARTMENT - EQUIPMENT /
MISCELLANEOUS EQUIPMENT

POLICE DEPARTMENT - EQUIPMENT / TASER
PROJECT

POLICE DEPARTMENT - EQUIPMENT / CRUISER
LAPTOP

POLICE DEPARTMENT - EQUIPMENT /
COMPUTER LINE

POLICE DEPARTMENT - VEHICLES / TIRES

POLICE DEPARTMENT - VEHICLES / WIRELESS
MOBILE CARD

POLICE DEPARTMENT - WEARING APPAREL /
UNIFORMS

POLICE DEPARTMENT - WEARING APPAREL /
BULLET PROOF VESTS

POLICE DEPARTMENT - WEARING APPAREL /
ALLOWANCE

SPECIAL DUTY - SALARIES / SPECIAL DUTY
FIRE DEPARTMENT - GRANT FUNDS REC'D /
FIRE DEPARTMENT GRANT MATCH

FIRE DEPARTMENT - FUELS / GAS OIL
LUBRICANTS

FIRE DEPARTMENT - MAINTENANCE /
EQUIPMENT MAINTENANCE

FIRE DEPARTMENT - MAINTENANCE / VEHICLES
UPKEEP

FIRE DEPARTMENT - MAINTENANCE / BUILDING
MAINT/REPAIRS

FIRE DEPARTMENT - MAINTENANCE / SCBA
GEAR MAINT

FIRE DEPARTMENT - MISCELLANEOUS /
EXPENSES

Trial Balance

Beginning Balance
20,000.00

750.00
3,500.00
100.00
500.00
2,000.00
-4,500.00
9,000.00
4,500.00
4,000.00

4,000.00
1,200.00

5,000.00
2,800.00
1,000.00

10,000.00
0.00

2,000.00
4,000.00
7,250.00
2,600.00
3,000.00

500.00

Debits
12,066.33

164.92
3,986.00
48.65
407.97
1,399.00
1,105.51
0.00
0.00
0.00

1,748.91
902.60

4,222.98
1,283.65
200.00

6,486.06
42,516.39

699.56
2,589.02
12,082.51
1,953.00
0.00

447.43

Credits
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

Net Change
12,066.33

164.92
3,986.00
48.65
407.97
1,399.00
1,105.51
0.00
0.00
0.00

1,748.91
902.60

4,222.98
1,283.65
200.00

6,486.06
42,516.39

699.56
2,589.02
12,082.51
1,953.00
0.00

447.43

01/05/2026
Page 6

Balance
7,933.67
585.08
-486.00
51.35
92.03
601.00
-5,605.51
9,000.00
4,500.00
4,000.00

2,251.09
297.40

777.02
1,516.35
800.00

3,513.94
-42,516.39

1,300.44
1,410.98
-4,832.51
647.00
3,000.00

52.57



Hallowell
7:12 AM
dmm

Account

E 32-25-03
E 32-25-12
E 32-30-04
E 32-30-32
E 32-31-01
E 32-31-03
E 32-35-25

E 32-35-28
E 32-35-34

E 32-40-07
E 32-42-49
E 32-42-52
E 32-42-53

E 32-42-54
E 32-42-58

E 32-42-59
E 32-51-01
E 32-51-06
E 32-52-13
E 33-52-01
E 39-20-01
E 39-36-01

E 39-40-11

FIRE DEPARTMENT - MISCELLANEOUS / DUES

FIRE DEPARTMENT - MISCELLANEOUS /
MILEAGE REIMBURSEMENT

FIRE DEPARTMENT - OFFICE EXPENSES /
OFFICE SUPPLIES

FIRE DEPARTMENT - OFFICE EXPENSES /
RECORDS MANAGEMENT SOFTWARE

FIRE DEPARTMENT - DEVELOPMENTAL /
TRAINING & TRAVEL EXPENSES

FIRE DEPARTMENT - DEVELOPMENTAL /
HEALTH PROGRAM

FIRE DEPARTMENT - SALARIES / RESERVES /
PER DIEM

FIRE DEPARTMENT - SALARIES / FIRE CHIEF
FIRE DEPARTMENT - SALARIES /
CALLS/TRAINING

FIRE DEPARTMENT - SUPPLIES / 1ST AID
KITS/CLEANING SUPPLIES

FIRE DEPARTMENT - EQUIPMENT / REPEATER
MAINTENANCE

FIRE DEPARTMENT - EQUIPMENT / PORTABLE
RADIO

FIRE DEPARTMENT - EQUIPMENT / HOSE-
TESTING/MAINT

FIRE DEPARTMENT - EQUIPMENT / MISC TOOLS

FIRE DEPARTMENT - EQUIPMENT / SCBA
PURCHASE

FIRE DEPARTMENT - EQUIPMENT / FIRE
EXTINGUISHERS

FIRE DEPARTMENT - WEARING APPAREL /
UNIFORMS

FIRE DEPARTMENT - WEARING APPAREL /
PERSONAL PROTECTIVE EQUIPMENT

FIRE DEPARTMENT - CONTRACTING / FIRE
HOSE TESTING

WATER DISTRICT - CONTRACTING /
HYDRANTS - (HWD)

WINTER ROAD MAINTENANCE - MAINTENANCE
/ EQUIPMENT MAINTENANCE

WINTER ROAD MAINTENANCE - OVERTIME /
WAGES FOR OVERTIME

WINTER ROAD MAINTENANCE - SUPPLIES /
TOOLS & SUPPLIES

Trial Balance

Beginning Balance
200.00
1,200.00

300.00
300.00
5,500.00
1,000.00
0.00

25,038.00
42,800.00

700.00
500.00
1,000.00
3,000.00

1,000.00
1,500.00

300.00
1,600.00
7,000.00

0.00
184,500.00
8,000.00
12,000.00

4,000.00

Debits
0.00
598.85

122.98
399.00
2,362.28
0.00
1,275.00

14,034.00
26,385.54

377.70
0.00
0.00

484.39

626.48
27.50

173.00
133.04
7,831.60
2,136.00
91,373.50
4,712.00
3,694.56

1,170.17

Credits
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Net Change
0.00
598.85

122.98
399.00
2,362.28
0.00
1,275.00

14,034.00
26,385.54

377.70
0.00
0.00

484.39

626.48
27.50

173.00
133.04
7,831.60
2,136.00
91,373.50
4,712.00
3,694.56

1,170.17

01/05/2026
Page 7

Balance
200.00
601.15

177.02
-99.00
3,137.72
1,000.00
-1,275.00

11,004.00
16,414.46

322.30
500.00
1,000.00
2,515.61

373.52
1,472.50

127.00
1,466.96
-831.60
-2,136.00
93,126.50
3,288.00
8,305.44

2,829.83



Hallowell
7:12 AM
dmm

Account
E 39-40-22

E 39-52-03
E 39-54-01
E 40-03-06
E 40-03-12
E 40-15-01
E 40-20-01
E 40-20-06
E 40-20-15
E 40-20-26
E 40-25-01
E 40-25-15
E 40-25-25
E 40-30-04
E 40-30-11
E 40-31-01
E 40-35-35
E 40-35-36
E 40-35-37
E 40-35-38
E 40-35-41
E 40-35-52
E 40-35-59
E 40-36-01
E 40-40-07

E 40-40-11

WINTER ROAD MAINTENANCE - SUPPLIES /
PLOW PARTS

WINTER ROAD MAINTENANCE - CONTRACTING
/ EQUIPMENT & VEHICLES

WINTER ROAD MAINTENANCE - AGGREGATES /
SALT & CALCIUM CHLORIDE

PUBLIC WORKS - STORMWATER / CATCH
BASINS

PUBLIC WORKS - STORMWATER / CULVERTS
PUBLIC WORKS - FUELS / GAS OIL LUBRICANTS

PUBLIC WORKS - MAINTENANCE / EQUIPMENT
MAINTENANCE

PUBLIC WORKS - MAINTENANCE / VEHICLES
UPKEEP

PUBLIC WORKS - MAINTENANCE / BUILDING
MAINT/REPAIRS

PUBLIC WORKS - MAINTENANCE / TREE
PRUNING/REMOVAL

PUBLIC WORKS - MISCELLANEOUS / EXPENSES
PUBLIC WORKS - MISCELLANEOUS / MEALS

PUBLIC WORKS - MISCELLANEOUS / CELL
PHONE STIPENDS

PUBLIC WORKS - OFFICE EXPENSES / OFFICE
SUPPLIES

PUBLIC WORKS - OFFICE EXPENSES /
COMPUTER SOFTWARE

PUBLIC WORKS - DEVELOPMENTAL / TRAINING
& TRAVEL EXPENSES

PUBLIC WORKS - SALARIES / PW SUPERVISOR
PUBLIC WORKS - SALARIES / PW 1

PUBLIC WORKS - SALARIES / PW 2

PUBLIC WORKS - SALARIES / PW 3

PUBLIC WORKS - SALARIES / PW 4

PUBLIC WORKS - SALARIES / SAFETY OFFICER
PUBLIC WORKS - SALARIES / BONUS - SICK
TIME

PUBLIC WORKS - OVERTIME / WAGES FOR
OVERTIME

PUBLIC WORKS - SUPPLIES / 1ST AID
KITS/CLEANING SUPPLIES

PUBLIC WORKS - SUPPLIES / TOOLS &
SUPPLIES

Trial Balance

Beginning Balance
6,000.00

6,000.00
50,000.00
8,000.00

2,000.00
35,000.00
9,000.00

10,000.00
5,000.00
3,000.00

0.00
800.00
600.00

800.00
2,500.00
1,500.00

71,998.00
51,946.00
51,946.00
51,946.00
46,114.00
2,080.00
400.00

5,000.00
0.00

7,000.00

Debits
2,168.76

1,500.00
10,751.77
1,317.96

915.77
7,597.13
6,165.57

3,452.26
471.65
924.56

80.00
470.42
300.00

881.43
2,500.00
190.00

42,216.03
26,977.28
26,356.86
26,889.04
25,131.34
1,080.00
0.00

5,385.39
111.18

5,377.61

Credits
0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

Net Change
2,168.76

1,500.00
10,751.77
1,317.96

915.77
7,597.13
6,165.57

3,452.26
471.65
924.56

80.00
470.42
300.00

881.43
2,500.00
190.00

42,216.03
26,977.28
26,356.86
26,889.04
25,131.34
1,080.00
0.00

5,385.39
111.18

5,377.61

01/05/2026
Page 8

Balance
3,831.24
4,500.00
39,248.23
6,682.04

1,084.23
27,402.87
2,834.43

6,547.74
4,528.35
2,075.44

-80.00
329.58
300.00

-81.43
0.00
1,310.00

29,781.97
24,968.72
25,589.14
25,056.96
20,982.66
1,000.00
400.00

-385.39
-111.18

1,622.39



Hallowell
7:12 AM
dmm

Account
E 40-40-14

E 40-40-15
E 40-45-01
E 40-51-01
E 40-51-03
E 40-51-06
E 40-52-03
E 40-52-05
E 40-52-06
E 40-54-03
E 40-54-04
E 40-55-18

E 41-53-01

E 41-53-02

E 41-53-03

E 41-53-06

E 41-53-07

E 41-53-12

E 41-53-13

PUBLIC WORKS - SUPPLIES / CROSSWALK
PAINT

PUBLIC WORKS - SUPPLIES / SIGN MATERIALS
PUBLIC WORKS - VEHICLES / TIRES

PUBLIC WORKS - WEARING APPAREL /
UNIFORMS

PUBLIC WORKS - WEARING APPAREL /
ALLOWANCE

PUBLIC WORKS - WEARING APPAREL /
PERSONAL PROTECTIVE EQUIPMENT

PUBLIC WORKS - CONTRACTING / EQUIPMENT
& VEHICLES

PUBLIC WORKS - CONTRACTING / GRANITE
HILL CATCH BASINS

PUBLIC WORKS - CONTRACTING / CATCH
BASINS

PUBLIC WORKS - AGGREGATES /
SAND/LOAM/RECLAIM

PUBLIC WORKS - AGGREGATES / COLD
PATCH/HOT MIX

PUBLIC WORKS - FEES / ROAD OPENING REIMB
75%

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO / ALL
PHONE LINES

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
CONSOLIDATED COMMUNICATIONS

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
623-3131 PD MAIN LINE

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
623-2860 FD PHONE/INTERNET

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
622-3993-PW PHONE/INTERNET
COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
DISPATCH SERVICES

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO / STATE
OF MAINE DPS

Trial Balance

Beginning Balance
2,500.00

2,000.00
2,500.00
3,120.00

1,500.00
1,500.00
15,000.00
7,308.00
5,000.00
5,000.00
2,000.00
800.00

8,000.00

2,500.00

792.00

3,600.00

1,248.00

39,000.00

2,947.00

Debits
144.93

621.33
35.47
2,583.64

846.50
1,200.30
5,549.00
4,365.54

0.00
0.00
0.00
0.00

3,027.59

1,622.06

457.30

1,872.29

688.03

39,400.94

2,947.00

Credits
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Net Change
144.93

621.33
35.47
2,583.64

846.50
1,200.30
5,549.00
4,365.54

0.00
0.00
0.00
0.00

3,027.59

1,622.06

457.30

1,872.29

688.03

39,400.94

2,947.00

01/05/2026
Page 9

Balance
2,355.07

1,378.67
2,464.53
536.36

653.50
299.70
9,451.00
2,942.46
5,000.00
5,000.00
2,000.00
800.00

4,972.41

877.94

334.70

1,727.71

559.97

-400.94

0.00



Hallowell
7:12 AM
dmm

Account
E 41-53-18

E 41-53-26

E 41-53-27

E 41-53-28

E 50-55-01
E 50-55-11
E 50-55-12
E 50-55-13
E 50-61-16

E 51-52-53
E 51-58-01

E 51-58-03
E 51-58-05

E 60-05-14
E 60-20-12
E 60-20-20
E 61-11-09
E 61-12-07
E 61-12-08
E 61-12-09
E 61-20-20
E 61-20-22

E 61-25-03
E 62-05-18

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
INTERNET

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
ON-LINE MEETINGS SERVICE

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO /
CONSTANT CONTACT

COMMUNICATIONS -
PHONES/RADIOS/ZOOM/CONSTANT CO / DROP
BOX

RECYCLING - FEES / PER CAPITA CONTRACT
RECYCLING - FEES / BULKY WASTE DISPOSAL
RECYCLING - FEES / HOUSEHOLD HAZARDOUS
RECYCLING - FEES / WOOD WASTE

RECYCLING - ASSESSED FEES / STATE OF
MAINE ANNUAL FEE

CITY PARKS - CONTRACTING / TOILET
RENTALS

CITY PARKS - PARK MAINTENANCE / VAUGHAN
FIELD

CITY PARKS - PARK MAINTENANCE / RES AREA

CITY PARKS - PARK MAINTENANCE /
PLAYGROUND REPAIRS

TREE BOARD - SPECIAL PROJECTS / FORESTRY
GRANT $$

TREE BOARD - MAINTENANCE / CITY TREE
MAINTENANCE

TREE BOARD - MAINTENANCE /
TRAILS/CONSTRUCTION

CONSERVATION - GRANT FUNDS REC'D / CITY
MATCH

CONSERVATION - PAYMENTS / CITY MATCH
CONSERVATION - PAYMENTS / DEP GRANT

CONSERVATION - PAYMENTS / COMMUNITY
ACTION GRANT

CONSERVATION - MAINTENANCE /
TRAILS/CONSTRUCTION

CONSERVATION - MAINTENANCE /
STEWARDSHIP

CONSERVATION - MISCELLANEOUS / DUES

RECREATION - SPECIAL PROJECTS /
SCHOLARSHIPS

Trial Balance

Beginning Balance
3,500.00

1,500.00

350.00

0.00

29,900.00
2,500.00
2,000.00
2,500.00

200.00

3,000.00
2,000.00

1,000.00
2,000.00

5,936.00
1,829.00
0.00
10,000.00

-5,000.00
0.00
0.00

1,000.00
2,025.00

375.00
2,100.00

Debits
1,267.00

0.00

210.70

54.00

5,952.50
0.00
0.00

211.00
171.00

2,255.00
0.00

82.98
308.86

0.00
0.00
48.00
0.00

1,662.00
27,388.14
9,769.33

307.47
556.07

125.00
0.00

Credits
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00
21,137.99
0.00

0.00
0.00

0.00
0.00

Net Change
1,267.00

0.00

210.70

54.00

5,952.50
0.00
0.00

211.00
171.00

2,255.00
0.00

82.98
308.86

0.00
0.00
48.00
0.00

1,662.00
6,250.15
9,769.33

307.47
556.07

125.00
0.00

01/05/2026
Page 10

Balance
2,233.00

1,500.00

139.30

-54.00

23,947.50
2,500.00
2,000.00
2,289.00

29.00

745.00
2,000.00

917.02
1,691.14

5,936.00
1,829.00
-48.00
10,000.00

-6,662.00
-6,250.15
-9,769.33

692.53
1,468.93

250.00
2,100.00



Hallowell
7:12 AM
dmm

Account
E 62-31-07

E 62-31-09

E 62-35-75
E 62-40-25
E 62-42-19
E 62-52-11

E 70-15-02
E 70-15-04
E 70-15-05
E 70-56-01

E 70-56-02
E 70-56-03
E 70-56-04
E 70-56-05
E 70-56-06
E 70-56-07
E 70-56-10
E 70-56-11
E 70-56-12
E 70-56-13
E 70-56-17
E 70-56-19
E 70-56-20
E 70-56-21

E 70-56-22

RECREATION - DEVELOPMENTAL / 1ST AID
TRAINING

RECREATION - DEVELOPMENTAL / ACTIVITIES
EXPENSES

RECREATION - SALARIES / SUMMER REC
RECREATION - SUPPLIES / ALL MISC SUPPLIES
RECREATION - EQUIPMENT / SUMMER REC

RECREATION - CONTRACTING / BUS
TRANSPORTATION

UTILITIES - FUELS / HEATING CITY HALL
UTILITIES - FUELS / HEATING PW

UTILITIES - FUELS / HEAT NEW FIRE STATION
UTILITIES - ELECTRICITY, WATER & SEWER /
REPAIRS TO ST. LIGHTS

UTILITIES - ELECTRICITY, WATER & SEWER /
ELECTRIC - CITY HALL

UTILITIES - ELECTRICITY, WATER & SEWER /
ELECTRIC - OLD FIRE STATION

UTILITIES - ELECTRICITY, WATER & SEWER /
ELECTRIC - APARTMENT @ FD

UTILITIES - ELECTRICITY, WATER & SEWER /
ELECTRIC - HIGHWAY DEPT.

UTILITIES - ELECTRICITY, WATER & SEWER /
ELECTRIC - CEMETERY

UTILITIES - ELECTRICITY, WATER & SEWER /
ELECTRIC - STREET LIGHTS

UTILITIES - ELECTRICITY, WATER & SEWER /
WATER/SEWER CITY HALL

UTILITIES - ELECTRICITY, WATER & SEWER /
WATER/SEWER OLD FIRE STATION
UTILITIES - ELECTRICITY, WATER & SEWER /
WATER/SEWER HIGHWAY

UTILITIES - ELECTRICITY, WATER & SEWER /
WATER/SEWER CEMETERY

UTILITIES - ELECTRICITY, WATER & SEWER /
RADIO TOWER- HIGH STREET

UTILITIES - ELECTRICITY, WATER & SEWER /
WATERFRONT PARK H20

UTILITIES - ELECTRICITY, WATER & SEWER /
VAUGHAN FIELD H20

UTILITIES - ELECTRICITY, WATER & SEWER /
ELECTRIC -NEW FIRE STATION

UTILITIES - ELECTRICITY, WATER & SEWER /
WATER/SEWER NEW FIRE STATION

Trial Balance

Beginning Balance
500.00

2,200.00

57,360.00
500.00
1,000.00
1,300.00

5,000.00
7,129.00
3,724.00

0.00

10,000.00
900.00
0.00
2,944.00
500.00
12,800.00
2,000.00
250.00
900.00
500.00
850.00
850.00
250.00
4,000.00

1,875.00

Debits
95.95

5,281.66

61,679.46
638.23
2,467.31
4,745.00

0.00
820.88
0.00
489.35

5,583.46
903.86
621.76

1,431.61
271.46

7,152.37
855.26
293.53
382.86
353.67
327.76
481.06
150.08

1,083.54

661.08

Credits
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Net Change
95.95

5,281.66

61,679.46
638.23
2,467.31
4,745.00

0.00
820.88
0.00
489.35

5,583.46
903.86
621.76

1,431.61
271.46

7,152.37
855.26
293.53
382.86
353.67
327.76
481.06
150.08

1,083.54

661.08

01/05/2026
Page 11

Balance
404.05

-3,081.66

-4,319.46

-138.23
-1,467.31
-3,445.00

5,000.00
6,308.12
3,724.00

-489.35

4,416.54
-3.86
-621.76
1,512.39
228.54
5,647.63
1,144.74
-43.53
517.14
146.33
522.24
368.94
99.92
2,916.46

1,213.92



Hallowell
7:12 AM
dmm

Account
E 70-56-23

E 70-56-24

E 80-25-03
E 80-57-01

E 81-55-03
E 81-55-04
E 85-60-02

E 86-61-01
E 86-61-02
E 87-60-05
E 87-60-06

E 87-60-08
E 87-60-12

E 87-60-14
E 87-60-19
E 87-60-20
E 87-60-22
E 87-60-23
E 87-60-24
E 87-60-26
E 87-60-29
E 87-60-32
E 88-55-08

E 89-55-10
E 90-05-08

UTILITIES - ELECTRICITY, WATER & SEWER /
SPRINKLERS - NEW FS

UTILITIES - ELECTRICITY, WATER & SEWER /
EV CHARGING STATION

GENERAL ASST - MISCELLANEOUS / DUES

GENERAL ASST - WELFARE ASSISTANCE / CITY
POOR INVOICE PAYMENTS

HEALTH - FEES / UNPAID BILLS
HEALTH - FEES / AMBULANCE PER CAPITA FEES

HUBBARD FREE LIBRARY - COMMUNITY /
LIBRARY QUARTERLY PAYMENTS

PROFESSIONAL ASSESSMENTS - ASSESSED
FEES / MAINE MUNICIPAL ASSOC. DUES

PROFESSIONAL ASSESSMENTS - ASSESSED
FEES / KENNEBEC VALLEY HUMANE SOCIETY

COMMUNITY SERVICES - COMMUNITY /
HOLIDAY LITES

COMMUNITY SERVICES - COMMUNITY /
CHILDRENS HOLIDAY PARTY

COMMUNITY SERVICES - COMMUNITY / KVCAP

COMMUNITY SERVICES - COMMUNITY / FAMILY
VIOLENCE PROJECT

COMMUNITY SERVICES - COMMUNITY / KV
HOSPICE VOLUNTEERS

COMMUNITY SERVICES - COMMUNITY / CRISIS
& COUNSELING

COMMUNITY SERVICES - COMMUNITY / SEXUAL
ASSAULT CRISIS SVC

COMMUNITY SERVICES - COMMUNITY / NAMI
MAINE

COMMUNITY SERVICES - COMMUNITY /
SWEETSER

COMMUNITY SERVICES - COMMUNITY / MAINE
PUBLIC RADIO

COMMUNITY SERVICES - COMMUNITY /
LIFEFLIGHT FOUNDATION

COMMUNITY SERVICES - COMMUNITY /
CHILDRENS' CENTER

COMMUNITY SERVICES - COMMUNITY / AGE
FRIENDLY

RSU #2 - FEES / SCHOOL PAYMENT
COUNTY TAXES - FEES / COUNTY TAX

CAPITAL IMPROVEMENTS - SPECIAL PROJECTS /
FD SHED

Trial Balance

Beginning Balance
500.00

0.00

80.00
15,000.00

3,000.00
46,260.00
100,000.00

4,100.00
4,500.00
100.00
500.00

2,000.00
1,100.00

600.00
300.00
900.00
500.00
500.00
100.00
642.00
1,500.00
1,700.00

3,906,476.00
446,421.00
10,000.00

Debits
1,708.25

1,399.80

40.00
10,100.89

0.00
6,425.00
25,000.00

0.00
2,273.86
0.00
0.00

2,000.00
1,100.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,700.00

1,953,237.84
446,241.00
0.00

Credits
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

Net Change
1,708.25

1,399.80

40.00
10,100.89

0.00
6,425.00
25,000.00

0.00
2,273.86
0.00
0.00

2,000.00
1,100.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,700.00

1,953,237.84
446,241.00
0.00

01/05/2026
Page 12

Balance
-1,208.25

-1,399.80

40.00
4,899.11

3,000.00
39,835.00
75,000.00

4,100.00
2,226.14
100.00
500.00

0.00
0.00

600.00
300.00
900.00
500.00
500.00
100.00
642.00
1,500.00
0.00

1,953,238.16
180.00
10,000.00



Hallowell Trial Balance 01/05/2026

7:12 AM Page 13

dmm

Account Beginning Balance Debits Credits Net Change Balance

E 90-20-21 CAPITAL IMPROVEMENTS - MAINTENANCE / 80,000.00 31,303.67 0.00 31,303.67 48,696.33
ROAD PAVING

E 91-25-04 OVERLAY - MISCELLANEOUS / OVERLAY -70,565.47 0.00 0.00 0.00 -70,565.47

E 94-12-01 CREDIT ENHANCEMENT AGREEMENTS - 30,197.00 0.00 0.00 0.00 30,197.00
PAYMENTS / KENNEBEC ICE ARENA

E 94-12-04 CREDIT ENHANCEMENT AGREEMENTS - 48,071.00 19,455.31 0.00 19,455.31 28,615.69
PAYMENTS / CHOM CREDIT ENHANCEMENT
AGRMT

Expense Totals 7,593,363.53 4,152,900.59 21,144.99 4,131,755.60 3,461,607.93

Revenues

R 10-099 ADMINISTRATION - FUND BALANCE FROM 325,000.00 0.00 0.00 0.00 325,000.00
PRIOR FY

R 10-100 ADMINISTRATION - MOTOR VEHICLE EXCISE 510,000.00 111.56 307,275.69 -307,164.13 202,835.87

R 10-110 ADMINISTRATION - BOAT EXCISE 1,500.00 0.00 433.40 -433.40 1,066.60

R 10-145 ADMINISTRATION - PROPERTY TAX REVENUES 6,489,397.00 0.00 6,492,594.90 -6,492,594.90 -3,197.90

R 10-147 ADMINISTRATION - INTEREST/COSTS ON 16,500.00 684.23 10,278.24 -9,594.01 6,905.99
TAXES

R 10-148 ADMINISTRATION - INTEREST EARNED - 15,000.00 0.00 362.78 -362.78 14,637.22
GENERAL FUND

R 10-149 ADMINISTRATION - ANDROSCOGGIN BANK 15,000.00 0.00 8,905.81 -8,905.81 6,094.19
INTEREST

R 10-150 ADMINISTRATION - FEES FOR LICS.& 9,250.00 0.00 1,370.00 -1,370.00 7,880.00
REGISTRATIONS

R 10-151 ADMINISTRATION - VITAL RECORDS RESEARCH 1,500.00 0.00 724.00 -724.00 776.00

R 10-155 ADMINISTRATION - REG/RE-REG FEES 10,000.00 5.00 5,716.00 -5,711.00 4,289.00

R 10-200 ADMINISTRATION - MISCELLANEOUS INCOME 2,000.00 0.00 557.00 -557.00 1,443.00

R 10-250 ADMINISTRATION - SALE OF CITY OWNED 3,000.00 0.00 0.00 0.00 3,000.00
PROPERTY

R 10-255 ADMINISTRATION - SALE OF OLD FIRE 10,000.00 0.00 0.00 0.00 10,000.00
STATION

R 12-100 ELECTIONS - ELECTION RELATED GRANTS 0.00 1,580.69 0.00 1,580.69 1,580.69

R 14-181 PLANNING BOARD - HISTORIC CONSULT REIMB 500.00 0.00 0.00 0.00 500.00

R 16-100 CODE ENFORCEMENT - BUILDING PERMITS 5,000.00 0.00 14,548.00 -14,548.00 -9,548.00

R 16-125 CODE ENFORCEMENT - SIGN PERMITS 150.00 0.00 324.30 -324.30 -174.30

R 16-150 CODE ENFORCEMENT - PLUMBING PERMITS 3,000.00 0.00 1,485.00 -1,485.00 1,515.00
-CITY SHARE

R 16-175 CODE ENFORCEMENT - MISCELLANEOUS 550.00 0.00 625.00 -625.00 -75.00
REVENUES

R 16-180 CODE ENFORCEMENT - HISTORICAL DISTRICT 250.00 0.00 350.00 -350.00 -100.00

R 16-190 CODE ENFORCEMENT - ROAD OPENING 0.00 0.00 150.00 -150.00 -150.00

PERMITS



Hallowell Trial Balance
7:12 AM

dmm

Account Beginning Balance Debits

R 17-150 STATE PAYMENTS TO CITY - GENERAL 10,500.00 0.00
ASSISTANCE REIMB

R 17-175 STATE PAYMENTS TO CITY - HOMESTEAD 166,477.00 0.00
EXEMPTION

R 17-300 STATE PAYMENTS TO CITY - STATE REVENUE 582,749.00 0.00
SHARING

R 17-325 STATE PAYMENTS TO CITY - BETE 15,542.00 0.00
REIMBURSEMENT

R 17-326 STATE PAYMENTS TO CITY - RENEWABLE 0.00 0.00
ENERGY

R 17-350 STATE PAYMENTS TO CITY - LRAP FUNDS 27,000.00 0.00

R 17-400 STATE PAYMENTS TO CITY - PARKS/REC REIMB 250.00 0.00

R 17-450 STATE PAYMENTS TO CITY - TREE GROWTH 800.00 0.00

R 17-500 STATE PAYMENTS TO CITY - VETERANS 1,000.00 0.00
EXEMPTIONS

R 17-551 STATE PAYMENTS TO CITY - SIDEWALK REIMB 100,000.00 0.00

R 17-555 STATE PAYMENTS TO CITY - FEMA 0.00 0.00
REIMBURSEMENTS

R 18-125 RENTAL REVENUES - CITY PARKS 400.00 0.00

R 18-150 RENTAL REVENUES - AUDITORIUM RENT 2,500.00 0.00

R 19-150 REIMBURSEMENTS - INSURANCE 3,000.00 0.00

R 19-200 REIMBURSEMENTS - LEGAL FEES 0.00 0.00

R 19-250 REIMBURSEMENTS - POSTAGE 0.00 0.00

R 19-350 REIMBURSEMENTS - ALL OTHER 0.00 0.00
REIMBURSEMENTS

R 20-100 TREASURER - LIEN COSTS 1,800.00 684.23

R 20-150 TREASURER - RETURNED CHECK FEES 0.00 0.00

R 24-100 GRANT FUNDS REC'D - FIRE GRANTS AWARDED 0.00 0.00

R 24-355 GRANT FUNDS REC'D - HILLCREST/CENTRAL 0.00 0.00

R 30-105 POLICE DEPARTMENT - MISCELLANEOUS 0.00 0.00

R 30-110 POLICE DEPARTMENT - ACCIDENT REPORTS 250.00 0.00

R 30-112 POLICE DEPARTMENT - DOG LICENSING FEES 400.00 0.00

R 30-113 POLICE DEPARTMENT - LATE FEES - DOGS 1,000.00 0.00

R 30-120 POLICE DEPARTMENT - FINGERPRINTING 0.00 0.00

R 30-125 POLICE DEPARTMENT - CONCEALED WEAPON 100.00 0.00
PERMITS

R 30-130 POLICE DEPARTMENT - PARKING TICKETS 500.00 0.00

R 30-140 POLICE DEPARTMENT - SALE OF REC AREA 1,400.00 0.00
PASSES

R 30-200 POLICE DEPARTMENT - SPECIAL DUTY 10,000.00 0.00
REIMBURSEMENT

R 32-130 FIRE DEPARTMENT - DONATIONS 400.00 0.00

Credits
759.21

68,445.43
317,592.89
15,337.00
565.00

29,016.00
0.00

0.00
879.00

114,731.29
8,197.13

315.00
1,560.00
3,016.00
2,924.96

2.37
34,257.80

1,728.00
25.00
40,542.17
1,423.00
70.95
277.00
230.00
50.00
30.00
15.00

655.00
400.00

11,583.40

0.00

Net Change

-759.21
-68,445.43
317,592.89
-15,337.00

-565.00

-29,016.00
0.00

0.00
-879.00

114,731.29
-8,197.13

-315.00
-1,560.00
-3,016.00
-2,924.96

-2.37
-34,257.80

-1,043.77
-25.00
-40,542.17
-1,423.00
-70.95
-277.00
-230.00
-50.00
-30.00
-15.00

-655.00
-400.00

-11,583.40

0.00

01/05/2026
Page 14

Balance
9,740.79

98,031.57
265,156.11
205.00
-565.00

-2,016.00
250.00
800.00
121.00

-14,731.29
-8,197.13

85.00
940.00
-16.00
-2,924.96
-2.37
-34,257.80

756.23
-25.00
-40,542.17
-1,423.00
-70.95
-27.00
170.00
950.00
-30.00
85.00

-155.00
1,000.00

-1,583.40

400.00



Hallowell Trial Balance 01/05/2026
7:12 AM Page 15
dmm
Account Beginning Balance Debits Credits Net Change Balance
R 40-130 PUBLIC WORKS - ROAD OPENING PERMITS 1,000.00 0.00 705.00 -705.00 295.00
R 40-150 PUBLIC WORKS - SALE OF METAL 250.00 0.00 171.40 -171.40 78.60
R 61-130 CONSERVATION - DONATIONS 0.00 5,100.00 1,200.00 3,900.00 3,900.00
R 61-131 CONSERVATION - NE GRASSROOTS 0.00 0.00 4,000.00 -4,000.00 -4,000.00
R 61-550 CONSERVATION - STATE OF MAINE GRANT 0.00 25,199.59 95,873.99 -70,674.40 -70,674.40
R 62-100 RECREATION - REGISTRATION FEES 70,000.00 0.00 1,078.25 -1,078.25 68,921.75
R 62-102 RECREATION - COMMUNITY DONATIONS 9,360.00 0.00 3.00 -3.00 9,357.00
R 70-100 UTILITIES - FLO EV CHARGING 1,200.00 0.00 962.04 -962.04 237.96
R 70-101 UTILITIES - SOLAR REVENUES 12,000.00 0.00 1,000.00 -1,000.00 11,000.00
R 87-600 COMMUNITY SERVICES - CHRISTMAS PARTY 0.00 0.00 1,730.00 -1,730.00 -1,730.00
DONATIONS

Revenues Totals 8,437,475.00 33,365.30 7,607,052.40 -7,573,687.10 863,787.90
Assets
G 1-023-00 HISTORIC HOMETOWN 766.28 0.00 0.00 0.00 766.28
G 1-100-00 PAYROLL & A/P CHECKING 1,086,965.62 4,561,035.08 4,626,725.60 -65,690.52 1,021,275.10
G 1-100-02 SUMMER REC @ CAMDEN NATIONAL 52,766.62 6.65 0.00 6.65 52,773.27
G 1-101-00 CASH-UP OVERAGES/SHORTAGES 825.30 54.56 30.09 24.47 849.77
G 1-111-00 CC PAYMENTS 355,544.25 276,272.97 169,057.29 107,215.68 462,759.93
G 1-111-01 GENERAL 37,587.75 63.27 0.00 63.27 37,651.02
G 1-111-02 SIDEWALKS 3,800.00 0.00 0.00 0.00 3,800.00
G 1-111-04 FORESTRY 3,188.44 5.34 0.00 5.34 3,193.78
G 1-111-07 LRAP 36,151.53 60.67 0.00 60.67 36,212.20
G1-111-12 PW ROADS 9,899.07 16.61 0.00 16.61 9,915.68
G 1-111-15 CEMETERY TRUST 10/24/07 4,700.00 0.00 0.00 0.00 4,700.00
G1-111-18 SINKING FUND 14,360.84 24.10 0.00 24.10 14,384.94
G1-111-22 DOWNTOWN TIF 481,834.47 644.04 300,000.00 -299,355.96 182,478.51
G 1-111-25 ANDROSCOGGIN BANK CDARS 350,000.00 7,399.77 0.00 7,399.77 357,399.77
G 1-111-26 ANDRO TIF CDARS 0.00 300,000.00 0.00 300,000.00 300,000.00
G 1-125-01 MUSEUM IN THE STREETS 936.02 0.00 0.00 0.00 936.02
G 1-155-00 COMMUNITY GARDEN= -1,364.49 217.51 0.00 217.51 -1,146.98
G 1-200-00 CDBG RECEIVABLES -498.56 1,677.24 1,178.68 498.56 0.00
G 1-210-16 2016 REAL ESTATE TAXES 0.00 0.00 0.00 0.00 0.00
G 1-210-24 2024 RE TAXES -7.06 0.00 0.00 0.00 -7.06
G 1-210-25 2025 REAL ESTATE TAXES 568.39 617.93 1,301.20 -683.27 -114.88
G 1-210-26 2026 REAL ESTATE TAXES -3,481.78 6,452,697.54 3,246,576.23 3,206,121.31 3,202,639.53
G 1-210-27 2027 REAL ESTATE TAXES 0.00 0.00 1,150.96 -1,150.96 -1,150.96
G 1-220-19 2019 PP TAXES 517.21 0.00 45.80 -45.80 471.41
G 1-220-20 2020 PP TAXES 423.70 0.00 0.00 0.00 423.70
G 1-220-21 2021 PP TAXES 104.32 0.00 0.00 0.00 104.32
G 1-220-22 2022 PP TAXES 79.87 0.00 0.00 0.00 79.87



Hallowell Trial Balance 01/05/2026
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G 1-220-23 2023 PP TAXES 139.86 0.00 0.00 0.00 139.86
G 1-220-24 2024 PP TAXES 27.18 0.00 0.00 0.00 27.18
G 1-220-25 PP TAX PAYMENTS 1,012.98 0.00 573.20 -573.20 439.78
G 1-220-26 2026 PP TAXES -190.24 110,952.34 89,849.96 21,102.38 20,912.14
G 1-221-24 2024 TAX STABILIZATION 11,187.77 0.00 0.00 0.00 11,187.77
G 1-230-24 2024 R/E LIEN PAYMENTS 17,578.45 0.00 17,578.45 -17,578.45 0.00
G 1-230-25 2025 R/E LIEN PAYMENTS 120,685.22 0.00 99,465.50 -99,465.50 21,219.72
G 1-250-10 G A DONATIONS -1,655.35 230.26 450.00 -219.74 -1,875.09
Assets Totals 2,584,453.66 11,711,975.88 8,553,982.96 3,157,992.92 5,742,446.58
Liabilities
G 1-300-00 SIMMONS -55,786.06 61,566.42 61,556.42 10.00 -55,796.06
G 1-300-06 PLANNING BOARD ESCROW ACCT 500.00 0.00 0.00 0.00 500.00
G 1-301-00 ACCRUED COMPENSATED ABSCENCES 46,587.15 0.00 0.00 0.00 46,587.15
G 1-320-00 DEFERRED PROPERTY TAXES 116,113.69 0.00 0.00 0.00 116,113.69
G 1-330-00 DUE TO OTHERS FUNDS- CEMETERY -125,863.15 0.00 0.00 0.00 -125,863.15
G 1-335-02 DTDF FUND 2 79,057.00 404.25 2,675.00 -2,270.75 81,327.75
G 1-335-03 DTDF FUND 3 -13,819.44 354,907.56 64,119.46 290,788.10 -304,607.54
G 1-336-00 ACCOUNTS PAYABLE 33,106.91 0.00 0.00 0.00 33,106.91
G 1-350-00 FEDERAL W/H DEDUCTIONS -1,968.53 57,563.73 57,563.73 0.00 -1,968.53
G 1-355-00 PAID FMLA 2,086.93 0.00 4,834.35 -4,834.35 6,921.28
G 1-360-00 FICA DEDUCTION -3,354.38 99,538.64 99,538.64 0.00 -3,354.38
G 1-370-00 STATE W/H DEDUCTION -1,326.90 28,716.76 28,719.76 -3.00 -1,323.90
G 1-380-00 MMA HEALTH & DENTAL INS. 6,161.80 13,678.17 13,738.72 -60.55 6,222.35
G 1-380-10 LAW ENF HEALTH INSURANCE PROG 0.00 1,228.37 1,288.60 -60.23 60.23
G 1-381-00 DEPT HUMAN SERVICES-CHILD ENFO 0.00 1,674.00 1,674.00 0.00 0.00
G 1-386-00 DEFFERED COMPENSATION W/H -1,162.24 12,634.30 12,634.30 0.00 -1,162.24
G 1-387-00 MAINE STATE RETIREMENT W/H -1,140.17 19,217.14 19,991.67 -774.53 -365.64
G 1-393-00 GRANITE CITY EMPLOYEE ASSOC 0.00 985.00 1,025.00 -40.00 40.00
G 1-398-00 POLICE PROPERTY RECD 886.33 0.00 0.00 0.00 886.33
G 1-410-00 STATE DOG LICENSE-STATE 122.00 99.00 487.00 -388.00 510.00
G 1-411-00 ST FEES/SALE OF VITAL RECORDS 137.80 0.00 86.00 -86.00 223.80
G 1-415-00 PLUMBING PERMITS-STATE 190.00 257.00 495.00 -238.00 428.00
G 1-416-00 SEPTIC SYSTEM FEES - STATE -200.00 165.00 515.00 -350.00 150.00
G 1-420-00 HUNTING & FISHING-STATE 299.00 349.00 528.00 -179.00 478.00
G 1-425-00 VEHICLE REGISTRATIONS-STATE 2,068.75 46,550.33 49,109.83 -2,559.50 4,628.25
G 1-426-00 MV SALES TAX COLLECTED 1,204.79 31,829.92 33,874.24 -2,044.32 3,249.11
G 1-427-00 TITLE FEES 33.00 2,805.00 2,964.50 -159.50 192.50
G 1-430-00 MOSES 3,672.00 5,777.00 1,890.00 3,887.00 -215.00
G 1-431-00 STATE SALES TAX BOATS 6,388.31 9,011.81 2,931.50 6,080.31 308.00
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Liabilities Totals 93,994.59 748,958.40 462,240.72 286,717.68 -192,723.09
Fund Balances
G 1-500-00 DESIGNATED FOR SUBSEQUENT YRS 496,249.78 0.00 0.00 0.00 496,249.78
G 1-530-00 UNDESIGNATED -5,149,662.19 0.00 0.00 0.00 -5,149,662.19
G 1-600-00 EXPENSE CONTROL 0.00 4,202,420.53 7,805,159.40 -3,602,738.87 3,602,738.87
G 1-700-00 REVENUE CONTROL 0.00 8,577,452.31 7,713,664.41 863,787.90 -863,787.90
G 1-800-00 FUND BALANCE 7,143,871.48 67,786.37 773,546.00 -705,759.63 7,849,631.11
Fund Balances Totals 2,490,459.07 12,847,659.21 16,292,369.81 -3,444,710.60 5,935,169.67
Fund 1 Totals 0.00 -1,884,641.73 -8,200,627.57 6,315,985.84 0.00
Fund 2 TRUSTS
Expense
E 42-20-05 CEMETERY DEPARTMENT - MAINTENANCE / 250.00 0.00 0.00 0.00 250.00
MAPS UPKEEP
E 42-20-10 CEMETERY DEPARTMENT - MAINTENANCE / 500.00 0.00 0.00 0.00 500.00
FOUNTAIN REPAIRS
E 42-40-11 CEMETERY DEPARTMENT - SUPPLIES / TOOLS & 250.00 404.25 0.00 404.25 -154.25
SUPPLIES
E 42-40-16 CEMETERY DEPARTMENT - SUPPLIES / GRAVE 500.00 0.00 0.00 0.00 500.00
MARKING FLAGS
E 42-52-53 CEMETERY DEPARTMENT - CONTRACTING / 600.00 0.00 0.00 0.00 600.00
TOILET RENTALS
Expense Totals 2,100.00 404.25 0.00 404.25 1,695.75
Revenues
R 42-001 CEMETERY DEPARTMENT - OPERATING 45,688.00 0.00 0.00 0.00 45,688.00
REVENUE TRANSFER IN
R 42-150 CEMETERY DEPARTMENT - BURIALS 8,000.00 0.00 2,200.00 -2,200.00 5,800.00
R 42-210 CEMETERY DEPARTMENT - CENTENNIAL 5,000.00 0.00 0.00 0.00 5,000.00
REIMBURSEMENTS
R 42-300 CEMETERY DEPARTMENT - SALE OF LOTS 1,200.00 0.00 0.00 0.00 1,200.00
R 42-310 CEMETERY DEPARTMENT - SALE OF FLOWERS 500.00 0.00 475.00 -475.00 25.00
Revenues Totals 60,388.00 0.00 2,675.00 -2,675.00 57,713.00
Liabilities
G 2-335-01 DTDF FUND 1 -79,057.00 2,675.00 404.25 2,270.75 -81,327.75
Liabilities Totals -79,057.00 2,675.00 404.25 2,270.75 -81,327.75
Fund Balances
G 2-600-00 Expense Control 0.00 404.25 2,100.00 -1,695.75 1,695.75
G 2-700-00 Revenue Control 0.00 60,388.00 2,675.00 57,713.00 -57,713.00
G 2-800-00 Fund Balance 79,057.00 0.00 58,288.00 -58,288.00 137,345.00
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Fund Balances Totals 79,057.00 60,792.25 63,063.00 -2,270.75 81,327.75
Fund 2 Totals 0.00 -63,467.25 -63,467.25 0.00 0.00
Fund 3 SPECIAL REVENUES
Expense
E 95-05-12 DOWNTOWN TIF - SPECIAL PROJECTS / CH 50,000.00 0.00 0.00 0.00 50,000.00
BASEMENT RENOVATIONS
E 95-35-13 DOWNTOWN TIF - SALARIES / ASSESSOR'S 2,950.00 0.00 0.00 0.00 2,950.00
AGENT
E 95-35-14 DOWNTOWN TIF - SALARIES / CEO 10,000.00 0.00 0.00 0.00 10,000.00
E 95-68-02 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 100,000.00 100,000.00 0.00 100,000.00 0.00
2017 KSB BOND PAYMENT
E 95-68-03 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 1,500.00 0.00 0.00 0.00 1,500.00
STREET LIGHT REPAIRS
E 95-68-04 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 2,000.00 0.00 0.00 0.00 2,000.00
VISION HALLOWELL
E 95-68-05 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 600.00 0.00 0.00 0.00 600.00
CHAMBER OF COMMERCE
E 95-68-06 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 4,427.00 4,427.00 0.00 4,427.00 0.00
KVCOG
E 95-68-07 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 5,000.00 3,125.00 0.00 3,125.00 1,875.00
SUMMER CONCERTS
E 95-68-08 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 7,000.00 0.00 0.00 0.00 7,000.00
RESERVE STREETLIGHT
E 95-68-09 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 4,000.00 3,400.00 0.00 3,400.00 600.00
FLOOD GAUGE
E 95-68-10 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 5,000.00 6,000.00 0.00 6,000.00 -1,000.00
RAIL TRAIL
E 95-68-11 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 8,000.00 0.00 0.00 0.00 8,000.00
OFS SALE EXPENSES
E 95-68-12 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 5,000.00 2,148.00 0.00 2,148.00 2,852.00
ARTS & CULTURAL COMMITTEE
E 95-68-13 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 150,000.00 0.00 0.00 0.00 150,000.00
PERLEYS LANE PAVING
E 95-68-14 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 15,000.00 0.00 0.00 0.00 15,000.00
PW STRUCTURAL REPORT
E 95-68-15 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 18,000.00 19,452.13 0.00 19,452.13 -1,452.13
TRUCK BED REPLACEMENT
E 95-68-17 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 261,511.00 28,602.52 0.00 28,602.52 232,908.48
MISCELLANEOUS TIF EXPENSES
E 95-68-18 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 500.00 0.00 0.00 0.00 500.00
HOLIDAY GARLAND
E 95-68-19 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 1,500.00 1,500.00 0.00 1,500.00 0.00

OLD HALLOWELL DAY
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E 95-68-21 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 11,500.00 1,750.00 0.00 1,750.00 9,750.00
CH CLEANING
E 95-68-22 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 20,000.00 0.00 0.00 0.00 20,000.00
LEGAL FEES
E 95-68-23 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 8,000.00 0.00 0.00 0.00 8,000.00
TIF REWRITE
E 95-68-24 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 3,000.00 1,205.40 0.00 1,205.40 1,794.60
GRANITE CITY PARK
E 95-68-25 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 2,000.00 927.75 0.00 927.75 1,072.25
GCP DOCK MAINTENANCE
E 95-68-26 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 20,585.00 20,584.87 0.00 20,584.87 0.13
FIRE TRUCK LEASE PYMT
E 95-68-28 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 5,000.00 3,375.00 0.00 3,375.00 1,625.00
DOWNTOWN TOILET RENTAL (50/50)
E 95-68-32 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 13,250.00 0.00 0.00 0.00 13,250.00
GCP CRANE REPAIRS
E 95-68-36 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 16,511.00 16,511.00 0.00 16,511.00 0.00
GSB BOND PYMT - SPLIT
E 95-68-37 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 5,000.00 2,020.00 0.00 2,020.00 2,980.00
RECYCLING
E 95-68-38 DOWNTOWN TIF - QUALIFYING TIF EXPENSES / 75,000.00 54,999.43 0.00 54,999.43 20,000.57
POLICE CRUISER
E 97-05-08 ARPA AWARDED FUNDS - SPECIAL PROJECTS / 0.00 57,825.00 0.00 57,825.00 -57,825.00
FD SHED
Expense Totals 831,834.00 327,853.10 0.00 327,853.10 503,980.90
Revenues
R 95-042 DOWNTOWN TIF - REIMBURSEMENTS 0.00 0.00 37,065.00 -37,065.00 -37,065.00
Revenues Totals 0.00 0.00 37,065.00 -37,065.00 -37,065.00
Liabilities
G 3-335-01 DTDF FUND 1 13,819.44 64,119.46 354,907.56 -290,788.10 304,607.54
Liabilities Totals 13,819.44 64,119.46 354,907.56 -290,788.10 304,607.54
Fund Balances
G 3-600-00 Expense Control 0.00 354,907.56 858,888.46 -503,980.90 503,980.90
G 3-700-00 Revenue Control 0.00 0.00 37,065.00 -37,065.00 37,065.00
G 3-800-00 Fund Balance -13,819.44 831,834.00 0.00 831,834.00 -845,653.44
Fund Balances Totals -13,819.44 1,186,741.56 895,953.46 290,788.10 -304,607.54
Fund 3 Totals 0.00 -1,250,861.02 -1,250,861.02 0.00 0.00



City Clerk’s Report of Liquor and Marijuana Licenses

as of 12/31/2025

Liquor Licenses

(does not include off-premises, warehouse or sacramental permits)

Establishment Location State License # Expiration

Bistro Milliard 167 Water Street RES-22-105365 5/31/2026

Burano’s Wood-Fired Pizzeria 192 Water Street CARL-21-105732 6/1/2026

Café de Bangkok 232 Water Street CAR-23-106704 7/31/2026

Easy Street Lounge 7 Front Street CAL-12-101899 7/22/2026

Fraternal Order of Eagles 3137 79 Water Street CWC-25-112594 5/19/2026

Interstate Bowling Center & 215 Whitten Road BLC-24-107835 3/6/2026

Townline Sports Grille

Liberal Cup, The 115 Water Street CARL-01-100681 1/30/2026

Lucky Garden Chinese Restaurant 218 Water Street CAR-17-102451 1/31/2026

Maine House, The 119 Water Street CARL-16-113894 8/12/2026

Maple Hill Farm Bed & Breakfast Inn 11 Inn Road BB-96-100474 8/20/2026

Quarry Taproom, The 122 Water Street CARL-15-102968 11/28/2026

Slates Restaurant 163-165 Water Street CARL-90-106982 7/1/2026

Spectrum Generations 22 Town Farm Road CAR-13-102065 3/17/2026

Marijuana Licenses

Business Name Location City License # Category Expiration
Emerald Bay Farms LLC 365 Winthrop Street 25-100-07 Cultivation Facility 11/13/2026
The Frost Factory LLC 144 Water Street 25-100-03 Retail Seller (Medical) 6/8/2026
Hallowell 4Twenty 31 Water Street 25-100-04 Manufacturing Facility 9/27/2026
Hallowell 4Twenty 31 Water Street 25-100-05 Retail Seller (Medical) 9/27/2026
Landrace Cannabis Co. 109 Water Street 25-100-06 Retail Seller (Adult Use) 9/14/2026
Mighty Viking Inc 301 Water Street Suite 2 25-100-02 Manufacturing Facility 6/13/2026
Origins Cultivation LLC 268 Whitten Road 25-100-01 Cultivation Facility 5/12/2026
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Nine total storms this month kept us extremely busy with not much time to do anything else. Vehicle
and equipment breakdowns made it even more fun. These breakdowns were not preventative. One
truck had electrical issues and was towed to the dealer. Out of contention for three storms and
counting. Hopefully it will be back in service very soon. The loader decided to throw a hissy fit for a few
days but we finally narrowed it down to bad DEF. (Diesel exhaust fluid). Then it threw another one and
that ended up being gelled diesel fuel.

The wicked rain and then freeze really made a mess of things. | would estimate about 3 storms worth of
material was put into just that one storm. Salt delivery was pushed back because of the rain and we
were very close to being completely exhausted but it was delivered just in time for another round of
crap.

Despite the long hours and frustration, the crew was able to help Lisa with the Christmas Party which |
believe was a great success. We squeezed in downtown snow removal the night before New Year’s. |
would like to note that every one of us down here worked a little bit on each holiday. Even Christmas
morning.

Public Works Supervisor
Tom Goraj

This month’s photo is of yours truly on Christmas morning finishing sidewalks.
It was well worth it, because | observed many people out walking with their dogs
and family members who were visiting for the holidays.



CITY OF HALLOWELL

ONE WINTHROP STREET
HALLOWELL, MAINE 04347

Sarah Moore
Code Enforcement Officer

(207) 430-4405 Fax: (207) 621-8317
ceo-Ipi@hallowellmaine.org
http://hallowell.govoffice.com

Code Enforcement Office Monthly Report
December 1 — 31, 2025

In December the Code Enforcement Office processed and issued 14 new building permits and
conducted multiple inspections.

Cooperating with the planning board | brought forward 2 items for the Planning board to
review in December and have set up 1 more for the January meeting, contributing to a smooth
process and community involvement/education of planning board and building procedures.

There are currently 9 open Code violation cases that are being looked into and in varied stages
of correction.

Working with landlords, the city attorney and the police department 3 landlord tenant issues
have been opened and are in varied stages of being resolved.

One application was submitted to the Board of Appeals for December and the matter was
resolved to the satisfaction of the parties involved and the Code Enforcement Office.

December was a transition month that saw a decline in new projects and an increase in
collaboration across departments for the improvement of living conditions for tenants. The
slow down in new permits and inspections also allowed for more time to be allotted to the
improvement and refinement of record keeping and internal processes of the Code
Enforcement Office. I look forward to further improvements in processed and records
management in January.



Permit Type Report

Permit Date
12/01/2025 to 12/31/2025

Description Fees Fees Permits
Building $429.50 429.50 5
Conditional Use $0.00 0.00 1
Historic $25.00 25.00 1
Plumbing $280.00 280.00 4
Solar Array / Heat Pump $110.00 110.00 3
Total $844.50 844.50 14
Fees Breakdown
I Building
Conditional
I Historic
I Flumbing

Salar Array




