
Kennebec River Rail Trail Board of Supervisors 

 

August 6, 2025  

 

Present: Bill Allen, Hallowell 

 Phil Garwood and Jennifer Boudreau, Gardiner 

 Brad Howard, Farmingdale 

 Lesley Jones, Augusta 

 Duane Scott, Augusta and Friends of KRRT 

 

Guest:  Dakota Hewlett, DOT 

 

Location: The fire station in Hallowell 

 

We approved the minutes from the July meeting. 

 

The city of Augusta has appointed Duane to be one of its representatives on the Board.  

Augusta appointed Earl at the same time, because the city had neglected to add him to the 

Board when Leif retired. 

 

The Friends applied to the Viles foundation for a grant, and Viles will give them $7500. 

The money will be spent on an engineering study of the trail.  The Friends and/or the 

Supervisors will need to supply an additional $7200, to cover all the costs ($14,700) of 

the study. 

 

A driver knocked over a guard rail in Gardiner.  There is some damage to our fence.  The 

incident happened on June 15, and there is a police report.  We think the insurance policy 

might pay to replace the guard rail, and repair our fence. 

 

In July Augusta mowed the trail all the way to Gardiner. 

 

There are no new developments in the plan for the Merrymeeting Trail, but we should 

keep in touch with Jeremy Cluchey, the chair of the Merrymeeting Friends. 

 

Earl received a complaint from an Augusta couple, who complained about motorized 

bikes and scooters which are going too fast.  We think it is a hard issue to address, 

without a constant police presence on the trail.  We could add some signage to urge 

people to slow down. 

 

 

  

 

Next meeting, September 3 

  

 

Item 16a 
 

 

Item 17a 
 



Kennebec River Rail Trail Board of Supervisors 

 

September 3, 2025  

 

Present: Bill Allen, Hallowell 

 Phil Garwood, Gardiner 

 Earl Kingsbury and Lesley Jones, Augusta 

 Duane Scott, Augusta and Friends of KRRT 

 

Location: The fire station in Hallowell 

 

We could not vote on the August minutes, because we did not have a quorum. 

 

Earl passed out copies of the treasurer's report.  The current balance is $71,936. 

 

Earl sent invoices to the four communities and the Friends, for the budget year beginning 

July 2025. 

 

The trail to the Augusta waterfront trail is level again.  Since our last meeting, GAUD 

added a second layer of pavement to the upper part, to make it level with the lower 

section.  

 

Viles awarded the Friends with a grant of $7500, with the money to be spent on an 

engineering study of the trail.  The Friends will contribute an additional $7200, to cover 

all the costs ($14,700) of the study. 

 

We discussed how to pay VB Engineering.  The decision was to invoice the Friends for 

the entire amount.  Then Augusta can use the money to pay VB.  An Augusta official, 

probably the city manager, will need to sign the contract. 

 

The Free Me for Lung Cancer 5K is scheduled for October 19. 

 

The mile marker at the bottom of the Great Wall fell down.  Phil will look at it on his way 

home.   Bill can ask Hallowell Public Works to put it back up, if it isn’t broken. 

 

 

 

Next meeting, October 1 

  



Kennebec River Rail Trail Board of Supervisors 

 

October 1, 2025  

 

Present: Bill Allen, Hallowell 

 Phil Garwood, Gardiner 

 Duane Scott, Augusta and Friends of KRRT 

 

Location: The fire station in Hallowell 

 

We could not vote on the September minutes, because we did not have a quorum. 

 

 The Friends’ treasurer received the invoice, for the Friends share of the annual budget. 

 

We don’t know when VB engineering will begin the study of trail issues.  If they identify 

a few issues this fall, we can make plans to work on them early next year. 

 

This summer GAUD added a second layer of pavement, to make the trail extension to the 

waterfront level again. 

 

In June a driver knocked over a guard rail in Gardiner.  Part of it landed on the other side 

of our fence, next to the railroad. 

 

Bruce Van Note has retired as commissioner of DOT. 

 

Some funding for trail construction on the Lower Road can come from the removal and 

sale of the railroad tracks.  On the other hand, if the rails are removed soon, people could 

start using the rail line in ways the Merrymeeting group wants to discourage.   

 

Another issue is the disposal of the old railroad ties.  

 

Phil and Gay Grant are working on a maintenance agreement, for the Merrymeeting trail.  

The participating communities are Gardiner, Richmond, Bowdoinham and Topsham. 

 

Bill received a call from a lady who wanted to know about our policy on ebikes.   

 

With so many cyclists and ebike riders, we are concerned that they may go too fast as 

they pass other users of the trail.  We will ask the Friends to post something on Facebook, 

to encourage the proper etiquette for cyclists and ebike riders.  

 

Duane could to talk to Dakota Hewlett, to see if he has ideas on signage. 

 

 

Next meeting, November 5 

  


