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December 8th, 2025 

City Managers Report 
 

• Road construction for leased solar array on city property began in late November. Plan is to 
have the solar array energized in August 2026. 

• City Hall holiday party will be on December 18th  
• Auditors from RHR Smith on site at City Hall the week of December 1st. 
• Proposal to close City Hall to the public on December 26th and January 2nd. 
• Meeting with Councilor Know and MDOT representatives regarding traffic calming. 
• Land and Water Conservation Fund Grant – Memo attached. 

 
 
 
Respectfully submitted, 
 

 
 
Ross M. McLellan 
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City of Hallowell 

Memo 
To: Mayor & City Council, City of Hallowell 

From: Ross M. McLellan, City Manager 

cc:  

Date: December 2nd, 2025 

Re: “The Res” & Land and Water Conservation Fund Grant 

Mayor and Council Members, 

While attending the Recreation Commission Meeting on November 23rd the need to identify 
possible funding for improvements or maintenance to “The Res” became evident. 

Annual upkeep or improvements would require discussion and acceptance during Finance 
Committee meetings and I suspect that Recreation Commission members will make such a 
case for annual appropriations during the upcoming budget season. 

There is also a possible grant funding source for larger, infrastructural improvements that has 
an upcoming deadline. The LWCF grant is an up to 50% match grant with a maximum grant of 
$1,000,000. A request for eligibility assessment would need to be completed and submitted by 
December 31st in order for the City to apply for the grant. The deadline for grant applications is 
June 26th. 

Grant applications take a significant amount of time and effort to thoroughly complete and match 
grants require the city to commit to some funding should the grant be awarded. If the Council is 
willing to examine the possibility, we can work to complete the initial assessment before 
December 31st with the intention of submitting an application in June. 



FY26 Received % of FY26 Expended % of

Budget Thru Nov 31 Budget Budget Thru Nov 31 Budget

Revenues Expenses
 Property Tax Revenue* 6,489,397.00$      6,563,160.37$    101%  Administration 343,781.00$       136,645.58$       40%
 Motor/Boat Vehicle Excise Tax 511,500.00$         264,369.49$       52%  City Council 18,600.00$         350.91$               2%
 Interest/Costs on Taxes 16,500.00$            6,192.18$           38%  Elections 10,800.00$         6,513.63$           60%
 Interest Earned - General Fund 15,000.00$            356.13$               2%  Legal 30,000.00$         16,671.97$         56%
 Androscoggin Bank Interest 15,000.00$            8,905.81$           59%  Planning Board 22,200.00$         8,721.15$           39%
 Fees for Lics & Regisrations 9,250.00$              5,934.00$           64%  Code Enforcement 32,322.00$         17,872.58$         55%
 Vital Records Research 1,500.00$              986.40$               66%  Treasurer 109,593.00$       40,508.24$         37%
 Misc. Income 2,000.00$              557.00$               28%  Assessors 47,275.00$         31,780.69$         67%
 Sale of City Property 3,000.00$              -$                     0%  Debt Service 327,396.00$       196,846.50$       60%
 Sale of Old Fire Station 10,000.00$            -$                     0%  Insurance 526,929.00$       229,819.58$       44%
 Planning Board 500.00$                 -$                     0%  Police 438,206.00$       170,142.26$       39%
 Code Enforcement 8,950.00$              14,392.50$         161%  Special Duty 10,000.00$         4,531.26$           45%
 General Assistance Resimbusement 10,500.00$            759.21$               7%  *Fire 112,288.00$       99,531.44$         89%
 Homestead Exemption 166,477.00$         68,445.43$         41%  Water District 184,500.00$       91,373.50$         50%
 State Revenue Sharing 582,749.00$         277,128.46$       48%  Winter Road 86,000.00$         5,375.03$           6%
 BETTE Reimbursement 15,542.00$            -$                     0%  Public Works 414,858.00$       163,750.51$       39%
 LRAP Funds 27,000.00$            -$                     0%  Communications Contract 63,437.00$         53,346.53$         84%
 Parks/Rec Reimbursement 250.00$                 -$                     0%  Cemetery 2,100.00$           404.25$               19%
 Tree Growth 800.00$                 -$                     0%  Recycling 37,100.00$         6,334.50$           17%
 Veterans Exemptions 1,000.00$              879.00$               88%  Parks 8,000.00$           1,984.84$           25%
 MDOT Sidewalk Reimbusement 100,000.00$         114,731.29$       115%  Tree Board 7,765.00$           48.00$                 1%
 Rental 2,900.00$              1,325.00$           46%  *Conservation 8,400.00$           30,038.68$         358%
 Reimbursements* 3,000.00$              48,398.26$         1613%  Recreation 64,960.00$         74,852.65$         115%
 Lien Costs 1,800.00$              760.77$               42%  Utilities 54,972.00$         20,390.61$         37%
 Police 13,650.00$            12,866.35$         94%  General Assistance 15,080.00$         8,260.29$           55%
 Fire* 400.00$                 40,542.17$         10136%  Health 49,260.00$         6,425.00$           13%
 Public Works 1,250.00$              876.40$               70%  Hubbard Free Library 100,000.00$       25,000.00$         25%
 Cemetery 60,388.00$            2,325.00$           4%  Professional Assessments 8,600.00$           6,700.86$           78%
 Recreation 79,360.00$            1,081.25$           1%  Communuty Services 10,442.00$         4,800.00$           46%
 Utilities 13,200.00$            1,962.04$           15%  Capital Improvements 90,000.00$         31,303.67$         35%
 Conservation* 74,736.00$            91,812.39$         123%  Credit Enhancement Agreements 78,268.00$         19,455.31$         25%
 TIF (Reimbursement)* -$                       37,065.00$         #DIV/0!  Downtown TIF 831,834.00$       262,543.10$       32%

 ARPA 110,804.00$       57,825.00$         52%
 Total Municipal Appropriation 3,234,864.00$    1,830,148.12$    57%

  Other Revenue -$                       -$                     #DIV/0!   Overlay 70,565.47$         -$                     0%
  Use of Fund Balance 325,000.00$         325,000.00$       100%   County Appropriation 446,421.00$       446,241.00$       100%

  Education Appropriation 3,906,476.00$    1,627,698.20$    42%
     Total Revenue 8,487,863.00$      7,565,811.90$    89%      Total Expenditures 8,497,863.00$    3,904,087.32$    46%

Revenue Variance Notes: Expense Variance Notes:
*Conservation Grant of $74,736 *Fire Dept Received $40,542.17 in reimbursable grant.
Property Tax Revenue Displayed as full Tax Commitment *Community Action Grant payables come from Conservation account

*Fire Department Radio Grant Reimbursement

*TIF Reimbursement from Drainage System Mapping

For comparisons, November 31st brings the City 41.66% through the fiscal year.

City of Hallowell - General Fund

Monthly Statement of Revenues & Expenses

as of December 1st, 2025

FY26 Revenues FY26 Expenses



Accounts 11/31/2025

Payroll & AP - Kennebec 1,346,976.39$                   

Summer Rec - Camden 52,766.62$                         

Cash-Up Overages/Shortages 852.74$                              

CC Payments 463,697.14$                       

General 37,651.02$                         

Sidewalks 3,800.00$                           

Forestry 3,193.78$                           

LRAP 36,212.20$                         

PW Roads 9,915.68$                           

Cemetery Trust 4,700.00$                           

Sinking Fund 14,384.94$                         

Downtwon TIF 182,478.51$                       

Androscoggin CDARS* 357,399.77$                       

Androscoggin TIF CDARS* 300,000.00$                       

Totals 2,814,028.79$                   

*CDARS - 4.25%

* TIF CDARS - 3.85%

All other accounts - .4%


