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CITY of HALLOWELL, MAINE 

Web Site: http://hallowell.govoffice.com/ 

 
SPECIAL CITY COUNCIL MEETING 

& WORKSHOP SESSION 
TUESDAY, DECEMBER 2, 2025 AT 5:30 PM 

 

IN-PERSON ONLY AT CITY HALL IN THE COUNCIL CHAMBERS  
 

 

AGENDA 
 

 

1. CALL TO ORDER: 

 

2. COUNCILORS PRESENT: 

 

3. ADJUSTMENTS TO THE AGENDA: 

 

4. COMMENTS/QUESTIONS IN PERSON FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO 

ITEMS ON THE AGENDA BUT GERMANE TO CITY BUSINESS: 

 

5. MAYOR’S REPORT/APPOINTMENTS:  
a. Appointments to the Board of Appeals: 

Dawn Gallagher, term expiring January 2026 

David Shepherd, term expiring January 2027 

Mary Lou Dyer, term expiring January 2028 

MOTION:  The City Council ratifies the Mayor’s appointments. 

 

6. ADJOURNMENT OF SPECIAL MEETING: 

 

 

 

CITY COUNCIL WORKSHOP SESSION 
 

 

1. TIF PRESENTATION TO CITY COUNCIL BY REGAN LAROCHELLE 

 

2. ADJOURN WORKSHOP SESSION 

 

 

 

 

 

http://hallowell.govoffice.com/

