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NPS Progress Report 
NPS Grants Program, Maine Department of Environmental Protection 

 
Instructions: Submit this form electronically or in 2 hard copies to report progress conducting an NPS Project.  
For instructions, refer to the NPS Grant Administrative Guidelines, Section IV.A.  Total report should not 
exceed three (3) pages.  Do not attach any Deliverables or other material to the Progress Report.  
 

Project #: 20240008 Project Title 
Vaughan Brook Watershed-Based Management 
Plan Development Project 

    

Project Period 
October 1, 2024 – 
December 31, 2026 

Budget Period April 1 – September 30, 2025 

 
Report for the 6-Month Period Ending (check one) Mar 31  Sep 30  Year 2025 

 
Grantee Name: City of Hallowell 
  
Grantee Contact Person: Rosemary Presnar, Hallowell Conservation Commission 

 
Phone: (207) 512-0311 Email: Hallowellconservation@gmail.com 

 

I.   Account Drawdown Information: 

a.)  Funds expended this period: Grant $26,923.24   Match $12,131.28 

b.)  Total contract amount: Grant $40,887   Match $24,073 

c.)  Funds expended to date:  Grant $26,923.24   Match $17,634.28 

d.)  Funds remaining (b-c):      Grant $13,963.76   Match $6,438.72 

 
II. Brief summary of any significant difficulties encountered, reasons for project delays and revised 

schedule for any work scheduled for, but not completed, in this reporting period: n/a 
 

 
III. Approved changes in work plan tasks and deliverables: n/a 

 
 
IV. Report any Changes in Key Project Personnel: The City of Hallowell hired a City Town Manager, Ross 

McLellon in May 2025. This change did not affect the project. 
 
 
 
 
 
 
 
 
 
 

 

x 

 

Item 6 
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V. Tasks.  Use this sample format to describe work conducted for each task.  Reference associated 
Deliverable(s).  Explain periods of inactivity.  Report only on activity during this reporting period.  
 

Task 
# 

Task  
Heading 

Work Conducted During the Six Month  
Reporting Period 

Estimated % 
Completion 

1 
Project 
Administration  Progress Report #1 submitted 50% 

2 
Steering 
Committee 
Meetings 

 No activity (several subcommittee meetings to 
discuss watershed survey) 

25% 

3 
WQ Monitoring & 
Analysis 

 SAP updated by DEP and completed 4/22/25 
 Prepared 2025 HCC monitoring plan 
 HCC volunteer training for stream samples on 

6/10/25 and first monitoring event 
 Monthly VRMP sampling every two weeks June 

through September; Data submitted to DEP. 
 Stream Explorers held at two distinct monitoring 

sites in August 2025  

60% 

4 
Stream & 
Watershed 
Assessment 

 Sent landowner letters for watershed survey & 
Stream Corridor Survey (SCS) on 5/9/25 

 Follow-up postcard sent to landowners 7/21/25 for 
SCS 

 Volunteer training for watershed survey on 6/3/25; 
Watershed Survey on 6/5/25 

 Completed field component of Ag Survey on 6/5/25; 
draft memo sent to HCC for review on 9/11/25 

 Volunteer training/meeting for SCS on 7/28; SCS on 
8/6-8/7/25 

75% 

5 Stressor Analysis  No Activity 0% 

6 
Watershed 
Modeling  Reviewed modeling approach 5% 

7 Public Outreach 

 VCC attended May 2025 Hallowell Council Meeting 
 Watershed Survey article published in Central 

Maine papers 6/9/25 
 VWHH Newsletter #1 (Spring 2025) 
 KLT Newsletter #2 (Spring 2025) 
 Hallowell Champion Spring 2025 (Project Kickoff)  
 Hallowell Champion Fall 2025 (SCS) 

60% 

8 
Watershed-Based 
Management Plan  No Activity 0%            
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VI. Deliverables:  List all Deliverables from the project work plan.   
 

List of Deliverables from Work Plan Date Deliverable submitted to DEP 

1. Contracts, semi-annual progress 
reports, final project report 

- EI Consultant Sub-agreement (PM)- 3/31/25 
- Semi-annual PR #1- 4/11/25 
- Semi-annual PR#2- 10/9/25 
- Semi-annual PR #3- TBD 
- Final Project Report- TBD 

2. Sampling & Analysis Plan, 
secondary data quality assurance 
table, water quality data 
spreadsheet, and report including 
future monitoring summary 

- SAP- 4/22/25 
- SDQAT- TBD 
- WQ Data Spreadsheet- TBD 
- WQ Summary Memo- TBD 

3. Survey Implementation Plan, 
watershed survey memo, 
agricultural survey memo, stream 
corridor survey memo, NPS Site 
Tracker 

- Survey Implementation Plan (SIP)- 4/1/25 
- Watershed Survey Memo- Draft Complete, In Review 
- Agricultural Survey Memo- Draft Complete, In Review 
- Stream Corridor Survey memo- Results In Review 
- NPS Site Tracker- TBD 

4. Stressor analysis summary memo - Stressor Analysis- TBD 

5. Watershed model spreadsheet & 
memo, internal loading 
assessment & management 
measures memo 

- Land Cover Assessment- TBD 
- Watershed Modeling Summary Memo- TBD 

6. Copies of press releases & 
newsletter articles, public forum 
sign-in sheet 

- Press Release #1- 10/7/25 
- Press Release # 2- TBD 
- City of Hallowell Newsletter #1- 3/31/25 
- City of Hallowell Newsletter #2- 3/31/25 
- KLT Newsletter #1- 3/31/25 
- KLT Newsletter #2- 10/9/25 
- VW&HH Newsletter #1(Spring 2025)- 10/9/25 
-VW&HH Newsletter #2- TBD 
- Public Workshop Sign-In Sheet- TBD 
- City & Partner Website Screen Shots- 10/9/25 
- City & Partner Facebook Post Screen Shots- TBD 

7. Watershed maps, final WBMP 
- Watershed Maps- TBD 
- Final WBMP- TBD 

 
 
 
Prepared by: 

 
Jennifer Jespersen, Ecological 
Instincts 

 
Date Submitted to DEP: 

 
 
October 
9, 2025 

DEP Signature: 
 
Kristin Feindel Date Accepted: 
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Project Title 
Vaughan Brook Watershed-Based Management Plan (WBMP) 
Development Project 

Applicant’s Organization City of Hallowell / Hallowell Conservation Commission 

Project Start Date  October 1, 2024 (Workplan approved for Jan 2025 start) 

Project Completion Date  December 31, 2026 
 
Contact: Rosemary Presnar, Hallowell Conservation Commission, 207 512 0311  
 
Key Points: 
 Vaughan Stream [Brook] is listed as “Threatened” on Maine DEP’s Nonpoint Source (NPS) Priority 

Watersheds List due to threats in the watershed. 
 Based on monitoring results from the Maine DEP’s Biomonitoring Unit, Vaughan Stream has failed to 

meet its Class B water quality standards in recent years.  
 Reasons include, but are not limited to, threats from development; non-point source polluƟon (i.e., 

natural and human-caused runoff); and increasing levels of phosphorus and decreasing levels of 
dissolved oxygen in the stream. 

o PorƟons of Vaughan Stream also regularly do not meet Class B standards for dissolved 
oxygen based on data collected by HCC volunteers for the DEP’s Volunteer River Monitoring 
Program (VRMP) since 2021. 

o Since 2012, Vaughan Brook has not reached the requirements for aquaƟc life in Class B 
streams at any staƟon except at the wetland staƟon located in the RES largest pond which 
reached Class B standards for algae but not for macroinvertebrates when sampled in 2017. 

 Project will survey and document current stream and watershed environments and develop a 10-
year plan with acƟonable tasks to improve stream health and water quality over Ɵme. The goal is to 
remove stream from the DEP’s Threatened Watershed list. 

 Project partners: City of Hallowell, Hallowell ConservaƟon Commission, Kennebec Land Trust, 
Vaughan Woods & Historic Homestead, Ecological InsƟncts, and Maine DEP. 

 As of November 2025:  Steering CommiƩee is acƟve and has met to review and finalize 2025 
watershed surveys, assessments, and current project deliverables; Project is on track is a bit ahead of 
schedule; and, the project plan and schedule are updated to plan compleƟon mid-year 2026. 
 

Budget/Account Drawdown InformaƟon through September 2025: 

a.)  Total contract amount: Grant $40,887.00   Match $24,073.00 

b.)  Funds spent to date: Grant $26,923.24   Match $17,634.28 

c.)  Funds remaining (a-b):      Grant $13,963.76   Match $6,438.72 

 
 
Funding for this project, in part, was provided by the U.S. Environmental Protection Agency (EPA) under Section 
604(b) of the Clean Water Act. The funding is administered by the Maine Department of Environmental Protection 
(DEP) in partnership with EPA. EPA does not endorse any commercial products or services mentioned.  
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Hallowell City Council Update – November 10, 2025 
 
a) Project Team – Steering CommiƩee, Ecological InsƟncts, ME DEP, Partners, & Volunteers 

 
 
b) Project Budget & Tasks as of 30 Sept 2025 

On track, ~60-75% complete per project plan 
- City Cash Match for FY25 – 100% used ($5000/$5000) 
- City Cash Match for FY26 – 18% used ($913/$5000) included in HCC budget allocaƟons 
- City In-kind Match (donated labor – staff & volunteers) – 90% of budget ($12,760/$14,073) 
- DEP Grant Reimbursements to City - 66% of budget ($26,923/$40,887)  

Major Accomplishments (Jun – Oct 2025) 
- HCC Water Quality Monitoring – DEP Volunteer River Monitoring included 8 separate visits to 9 

sites included gathering water samples for phosphorus tesƟng at State tesƟng lab as well as e. 
coli water samples at RES beach; Two Stream Explorers sessions held in August to monitor 
macroinvertebrate life at outer Central St and LiƩle League area stream access points.  

- Project team members met with regional Maine IF&W biologist on beaver controls and 
management within a watershed. 

- Public outreach – 2 Hallowell Champion arƟcles, KLT and Vaughan Homestead NewsleƩers, 
Central Maine/KJ arƟcle in June. 

- Maine DEP annual grant review completed with City Manager and key project team members. 
- Steering CommiƩee met in Oct to review iniƟal findings and preliminary analysis of Stream and 

Watershed assessments.  

City of Hallowell - RFA#202403060 NPS Grant for Watershed Based Planning
Project Contact List v06.23.2025

Name email organization role(s)
Rosemary Presnar rlpresnar@gmail.com Hallowell Conservation Commission; 

Hallowell resident
Steering Committee; 
Project Coordinator

Ross McLellan citymanager@hallowellmaine.org Hallowell City Manager City Admin, Contracts
George Lapointe mayor@hallowellmaine.org Mayor City Council Awareness
Dan Kelley deputyclerk@hallowellmaine.org Deputy City Clerk Admin Support; City website

Dawna Myrick treasurer@hallowellmaine.org City Treasurer City Finance; Invoicing
Kristin Feindel kristin.b.feindel@maine.gov Maine DEP DEP Watershed Mgmt Unit; 

Grant Admin
Amelie Jensen amelie.jensen@maine.gov Maine DEP VRMP Specialist
Abby Quinn Ecological Instincts EI Staff
Katie Goodwin katie@ecoinstincts.com Ecological Instincts EI Staff
Jennifer Jesperson jen@ecoinstincts.com Ecological Instincts EI Project Mgr; Sr. Scientist

Deborah Sewall debsew@gmail.com Community member; Hallowell resident; 
KLT

Steering Committee

Judith Graber judith.graber@gmail.com Hallowell Conservation Commission; 
Hallowell resident

Steering Committee

Hilary Neckles hneckles@gmail.com Hallowell Conservation Commission; 
Hallowell resident

Steering Committee

Dan Mitchell danmitchell@vaughanhomestead.org Vaughan Woods & Historic Homestead Steering Committee
Kate Tremblay katetremblay@vaughanhomestead.org Vaughan Woods & Historic Homestead; 

Hallowell resident
Steering Committee

Ben Godsoe bgodsoe.srlt@gmail.com Community member; Hallowell resident Steering Committee
John Whittaker jwhittaker@tklt.org Kennebec Land Trust Steering Committee
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- Completed Stream and Watershed Assessments – NoƟfied approximately 60 landowners as 
stream abuƩers in Hallowell, Augusta, and Farmingdale, with only 5 landowners opƟng out. 
Ecological InsƟncts consultants aided by Maine DEP staff and HCC volunteers completed 
Watershed and Agricultural Surveys in June via roadside observaƟons and ground truthing; and 
completed a comprehensive Stream Corridor Survey in 
August via landowner conversaƟons, stream habitat 
observaƟons, and direct watershed access. Project 
Assessments found 29 potenƟal NPS sites impacƟng the 
stream: 20 sites on City of Hallowell property. 
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c) Next Steps (through June 2026) 

❑ Finalize Draft Documents from Stream and Watershed Assessments (November) 
❑  Water Quality Data Analysis (Nov-Dec) 
❑  Stressor Analysis (Jan-Feb) 
❑  Watershed modeling (Feb-Mar) 
❑  Steering committee meeting #3 (March) 
❑  Draft Watershed Based Management/Action Plan (April) 
❑  Public Meeting Planning (May-June) 

 


