Item 17b

Minutes Recreation Commission, 6-7:30 p.m., Tuesday July 22, 2025
Location: Hallowell Fire Department Community Center, 2 Coos Lane
Mission: Provide policy and administrative guidance to the City Council and City Manager on the development,

use and management of parks and recreational programs and facilities for the City of Hallowell.

1. Welcome and Call to Order-6:01 Present are: Kara, Jean, John, Karen

2. Introductions

3. Acceptance of June Minutes- Motion to accept the June 24, 2025 Minutes- John,
Seconded by Jean, passed unanimously

4. Updates of Recreation Properties:

a. Waterfront Park — John Damren and Kara
i.  Park committee is concentrating on sculptures, eliminating invasives since
2013. 2018 tarp ripped up, knot weed gone, updating and maintaining
message board and kiosk
ii.  Started with the crane- ask Bob for link to video of celebration with
history of park would be good to view- Karen will do.

iii.  There was a formal working group improving park, including lighting,
trees, etc. They compiled a list of actions, handed to the City, which
created a punch list. Where does this list reside? Answer- list resides with
Rosemary and she has provided us with this list. Formal working group
has disbanded, there is a cadre of volunteers coordinated by the
Conservation Commission and the Tree Board.

iv.  Needed — a Multiyear capital campaign to preserve crane and steps

v.  Kara reports there is a policy for boats using dock- during day there is no
fee- People using the dock are supposed to inform police- there is a $10
permit needed to dock overnight; this registration/permit is handled by the
city clerk during the week and with Police on the weekend. There has not
been much use and enforcement has not been an issue due to low use
Is there any notice of the policy on the dock? Information about policy on
the website?

There has been a request for a mooring a little south of the state owned
public landing form the owners of the new house under construction there.
b. Vaughan Field — Karen Knox

i.  Self-organizing group led largely by Christine Canty Brooks has been very
active of late. Old invasive rugosa rose bushes have been pulled by public
works and new native vegetation and other vegetation has been planted
around the dog park perimeter

ii.  The granite rocks have been arranged into a more inviting configuration at
the parks entrance

iii.  The needs expressed are to get some new replacement ground cover —
stones or gravel- for the interior of the dog park, and a larger receptacle
for the pet waste than the one presently there. Karen will follow up

iv.  Issue: the water spigot appears to be a favorite of local vandals, as the
handle has been replaced at least twice lately. This results in not having
water available to support the health of plants and pets. A solution needs
to be found



v.  Playground shavings, especially under the swings and slide landings need
to be replenished

c. Rez-Jean McWilliams-
1. There are 6 parcels 178.79 acres, abuts to Manchester, most recent
acquisition was an 8 acre lot
ii.  Trails are used frequently by bikes, hikers, swimmers and snowmobilers.
Curious — how many miles?
iii.  Trail maintenance is done by a number of groups, primarily a bike
association, and snowmobile group

iv.  Issues-
1.
2.
3.

4.
5.
6

7.

trash, leaving and pick up

Porta-potties

Water tested 7/7 for e-coli- report not back yet- Rosemary reports
tested 3 times and was well below any concerns

Ball field, not sure of plans

Access information on All Trails and By Foot Apps

Maintenance on picnic tables

Dogs are seen off lease, which is against policy (posted?)

v.  Pickle ball has been discussed by old Rec Comm

vi.  Recreation Area contains the city forest — Tree Board came up with a plan
for tree harvesting- can be a source of income- many questions

d. Pocket Parks — general discussion
1. Currently Cary Caldwell is the volunteer keeper of the pocket park on

Union and Second Streets

ii.  Potential of a nice park on Central and Water, work has been done on a
plan to develop this area quite extensively and bears revisiting

5. Recreation Facilities 2025/26 Budget — no report

6. Comprehensive Plan Report — Karen provided copies of the Recreation Facilities chapter
in the Comprehensive Plan.

7. Establishment of “Friends” groups for each facility-

a. Getting list of people who could be “friends” for each facility

8. Identify Possible Improvements- start process of establishing a capital improvement
plan? Some already mentioned:
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Mulch at Vaughan Field

Signage at Res, maps

GCP retaining wall and- stairs shifting around crane -and the crane
Replacing rainbow stairs with granite stairs

Bandstand, establishing long term agreement with the owner for use of

bandstand electricity, plans for capital improvements, getting sponsors, naming

rights, etc

9. Next Steps-



a. Identifying possible friends for each recreational facility:
1. John for Granite City Park
ii.  Karen for Vaughan Field
iii.  Ryan G for Pocket Parks
iv.  Jean for Rez
1. Karen send contact information to Jean
b. Locate the punch list for improvements at Granite City Park

10. Next meeting is September 23 6 pm at the Fire station. Note: regular month meetings
the 41" Tuesday of each month, same time /place. Taking August off.

11. Adjournment-motion to adjourn by Jean, seconded by John. Adjourned at 6:54 pm

Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Ross Maclellan, Jean
McWilliams, Chris Vallee, Kara Walker



Recreation Commission, 6-7:30 p.m., Tuesday September 23, 2025
Location: Hallowell Fire Department Community Center, 2 Coos Lane
Mission: provide policy and administrative guidance to the City Council and City Manager on the development,

use and management of parks and recreational programs and facilities for the City of Hallowell.

Meeting Minutes
1. Welcome and Call to Order- Ryan Gordon, Karen Knox, Dave Mclntosh, Jean
McWilliams, Kara Tudman, 6:08

2. Introductions

3. Acceptance of July Minutes-Jean moved, Kara seconded; Unanimously accepted

4. Updates of Recreation Properties:

a. Waterfront Park — Rosemary- Oct 4 at 9 am is next volunteer session. Have
cedars to plant, pull knotweed, etc
b. Vaughan Field — Karen Knox
i.  Petroglyph dedication of chimney swift petroglyphs at 2:30, Kevin Sudlief
will be present with rubbing, and a community dance performance will be
taking place at 3 and dance finality at 3:45
ii.  To do: Karen Check on improvements to park- has playground been
improved with shavings and dog park been improved with pebble ground
cover?
c. Rez-Jean McWilliams
i.  Snowmobile trails — basic clean-up, fenced in areca

ii.  Dave ideas- boy scouts volunteers — picnic tables, clean,

iii.  National Guard- will do work we just have to supply materials

iv.  Lots of opportunity for work to be done

v.  Has city ever worked with national guard? How do you apply? - talk to the
National Guard, can redo grandstands, (one is not on our property)
boundary survey was done, there are incumbrances, is there access to the
res from the Nason property?

vi.  where 3™ base line is a pin in middle of grass the whole 3™ base side is not
on our property- easy fixes? Lords and the Bucks own some of it. Other
issue is on Beacon Road . Map is in City hall.

vii.  Could be a jewel of the city — needs investment
viii.  Rosemary and Bob M have discussed writing a grant to get a bathroom
facility there.

ix.  Need to take the building down — this is something National Guard could
do- To Do - Dave will contact National Guard and find out if they can take
building down.

x.  We need potable water out there,

xi.  People are interested in the possibility of some off lease dog time at the
res, some concerns are hunting and trapping activities may pose a danger
to the dogs and owners

xii.  The Scottish throwing games are happening on October 4", have 46
throwers from as far away as Florida, Wander Pizza will be there, have
amateur and master men, same for women, entertainment starts at 9 to
throw goes 9-5



xiii.  To Do for all: For all members, read through historical materials provided
by Rosemary and look for items that have been done, we will create a list
of items yet to be done and reprioritize them

xiv.  To Do Karen: Ask how many out of town permits they sold this summer

xv.  To do: Kara will look into water main going through the rez, Augusta
water district has been working on this project, she will report on status.
Line goes to Manchester under the pipeline trail

d. Pocket Parks — Cary Colwell has been taking care of pocket park on Union, and
the bandstand voluntarily.

e. Regarding Brownsfield Assessments: To Do (Ryan or Karen?): What are the
parcels with reports, we think they are sitting with the engineer. What is name of
engineering company? — find out where these are. There should be reports
available to us.

To Do Karen: Create a google address to park the information we create, also find out if
Berry conservation area- should this be under the Recreation Committee venue- Rosemary is the
Steward- every park should do a yearly report- Rosemary will send a copy

5. Recreation Facilities 2025/26 Budget- Ben Gagnon

6. Upcoming Events
10/4 Scottish Games — Dave McIntosh
10/18 Fall Art in the Parks at Vaughan Field — Rosemary Presnar
Installations of wooden painted holiday trees at bulkhead
Conservation Area- raising 1.5 million dollars for accessible trail, grants have
been submitted, if either get granted, ground will be broken and grants
resubmitted.
1. Weds oct 8 and 9 am and Sunday Nov 9th at 1 pm there will be walks —
meet at Berry Conservation Trailhead at Coos Lane
ii.  Fundraising from community is at 62%

e o o

7. Establishment of “Friends” groups for each facility

8. Next Steps- Karen will take from above

9. Adjournment at 7:36 Motion by Jean McWilliams, Seconded by Kara Tudman Walker;
Unanimous

Recreation Commissioners 2025: John Damren, Ben Gagnon, Ryan Gordon, Karen Knox, Ross Maclellan, Jean
McWilliams, Chris Vallee, Kara Walker



