Item 18e

HALLOWELL CONSERVATION COMMISSION MEETING
\{ MONDAY, JUNE 23, 2025 AT 6:30 PM
HALLOWELL FIRE STATION MEETING Room, Coos

Plellewell o Commitsé LANE

MINUTES

Present:

HCC Members: Hilary Neckles, Judith Graber, Rosemary Presnar, Sarah Hodgins, Jean

McWilliams, Maureen Drouin (quorum established=4 voting members). Thank you to Maureen
as meeting secretary

Guest: Courtney Renfro

1. Consent agenda including HCC 4/28/25 Minutes, FY25 Budget Accounting, and
Hallowell Climate Action Minutes of 5/28/2025: unanimously approved
2. Meeting schedule for FY 2026: Meetings for September - December changed to the third

Monday of the month, so remaining meetings of the year are 9/15, 10/20, 11/17, and
12/15 at 6:30 PM.

3. Planning Board discussion:

e >>Judith and Maureen will meet with Judy Feinstein from the Planning Board
about timing so that HCC has enough time to consider agenda items and provide
input to Planning Board

e Coos Lane development proposal. Parking lot would remain as it is for now.
Developer would like to put a road. There is no impact on the easement and
parking lot now, but the developer indicated that there might be in the future.

HCC needs to stay aware of future development in terms of potential conservation
issues.

4. Joint HCC-HCA Fall lecture update:
e Andrew Tufts from Maine Audubon will be coming to Hallowell for “Bringing
Nature Home in Maine” at City Hall on Thursday October 23, 6 — 7:30 pm,
including 1-hour lecture; 30-min socializing over refreshments. Andrew plans to
do a pre-tour of Granite City Park with HCC members. Thank you to former HCA
member Janet Paxton for arranging. We need to confirm whether cost is flat $100
or $100/hr (plus travel)
5. Vaughan Brook monitoring and watershed management plan — update, volunteer
schedule (Rosemary is the coordinator)
e Goal is a 10-year watershed management plan
e HCC held a June 5 watershed survey with DEP and consultant
e Volunteers are conducting regular monitoring
o >> All, contact Rosemary if you have hours to report and she’ll add it to
the matching hours report
o >> All, August 6: major tributaries survey - have 10 volunteers, could use
more people if interested, especially High School and college students


https://drive.google.com/file/d/1MJ-3nhoMqkrFBGbQxIWDAvtF_-eiEiP5/view
https://drive.google.com/file/d/1MJ-3nhoMqkrFBGbQxIWDAvtF_-eiEiP5/view

o Recent monitoring on Vaughan Brook between Winthrop Street and
Central Street showed a new blockage, evidenced by high water at the
station behind The Woodlands. Unknown whether caused by a beaver dam
or humans; data will help inform the overall project.

Hilary will be leading Stream Explorers macroinvertebrate monitoring during two
mornings, 8am — noon, at two locations the week of August 11. Exact sampling
dates will be selected the week before based on weather forecast.

>> All, Contact Hilary if interested to volunteer for one or both mornings.

6. Maine Association of Conservation Commissions annual meeting is 10/25 at 10:00 AM.
This is a great change for HCC members to learn and network!

>> All, Let Hilary know if you are interested in attending.

7. Recreation Commission vs HCC areas of primary responsibility

Jean is the representative to the city’s Recreation Commission (thanks, Jean!)
Rec Commission is responsible for development, use and management of parks
and recreational programs and facilities, HCC is responsible for protection,
development, or use of natural resources excluding parks and shade trees.
Generally HCC does not handle trail maintenance.

Management of Effie Berry Conservation Area should be under the Rec.
Commission

We look forward to Karen Knox’s leadership as the city council representative to
the Rec. Commission and collaborating to protect and manage the City’s outdoor
spaces.

8. HCC Communications

Hilary has organized the communications plan and quarterly news-blast
distribution list here.

Hilary distributed the Summer 2025 news blast on July 11™. The Fall quarterly e-
news is scheduled for distribution Sept. 15™.

Thank you to Rosemary, Judith, and Hilary for submitting conservation-oriented
articles to the summer Champion issue. Fall articles will be due around mid Sept.
Discussed a focus on clean water for HCC contributions, e.g. sturgeon jumping,
bank stabilization project; LD 1/storm preparedness; watershed monitoring
project.

>> All, please consider assuming responsibility for compiling the fall quarterly e-
news and preparing an article for the Fall champion.

9. Upcoming events

GCP volunteer work session — Sat July 12

OHD Sat July 10 — Hand out trees with the Tree Board in the parade (contact Wes
Davis); visit HCA table at edge of GCP 11am — 2pm

HCA Repair Café — Sat Sept 13

WindowDressers Community Build Oct 4 — 9 (set up Oct 3; pack and transport
gear Oct 10). Sign up to volunteer here.

Fall lecture — Thursday October 23

Meeting Adjourned 8:03


https://drive.google.com/drive/u/0/folders/1XJWKS6jAdtfoySBm59cWcMvxdACGy1Kn
https://signup.com/client/invitation2/secure/5940570078/false#/invitation

