Item 18c

KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

DATE: August7, 2025
PLAGE: RSU 2 Central Office
TIME: 6:00 p.m. REGULAR MEETING

DIRECTORS PRESENT: Chair Jean Blais; Hillary Roberts Johnson, Bill Burgess, Chris Myers-Asch, Brent
Hall, Raghel Portela and Harold Jones (8:48pm)

STUDENT REPRESENTATIVES: N/A
DIRECTORS ATTENDING REMOTELY (in sccordance with 1 MRSA §403-B): None
DIRECTORS ABSENT: Vice-Chair Leanne Bursitham; Vacant Board Position - Hallowel

ALS0 PRESENT: Superintendsont Rick Amero; Assistant Superiniendant, Kristle Clark and Director of
Special Education, Deb Murphy,

1.0 CALL TO ORDER/QUORUM PRESENT at 6:02pm

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF JULY 10, 2028

Director Bill Burgess moved to approve the minutes of the regular meeting of July 10, 2025, Second, by Director
Rachel Portela, Vote: 6-0 in favor

3.0 ADJUSTMENT(S) TO AGENDA

4.0 PUBLIC COMMENT

4.1 Public Comment - none

5.0 OLD BUSINESS
5.1 Consideration of Second Readings of the Following Proposed Policies

BEA - School Board Use of Electronic Mail {10/2009)
BEB - Board Member Use of Social Media (new policy)
GCSB - Employee Use of Social Media (new pelicy)
GCFA - Employee Social Media Privacy {10/2016)
IJOC - Schoal Volunteers (11/2013)

Director Bill Burgess moved to approve the second reading of the praposed policies. Seconded by Director
Hilary Roberts-Johnson. Vote: 5 yes 1 no

5.2 Attendance Coordinator(s) Update
5.3 Hall-Dale Athletic Complex Update
5.4 Monmouth Trails Update

6.0 NEW BUSINESS

6.1 Election of RSU 2 Representative to the Delegate Assembly of the Maine School Boards
Association



7.0

8.0

6.2

6.3

6.4

6.5

6.6

Nomination for Representative:
Director Bill Burgess nominated Jean Blais. Director Rachel Portela seconded the nomination,
Vote: 6-0 in favor

Nominaticn for Alternate:
Director Chris Myers-Asch nominated Leanne Burnham. Director Bill Burgess seconded the
homination. Vote: 6-0 in favor

Approval of Stipend Review Committee Members

Director Bill Burgess motioned to approve the stipend committee review members as named
{Mark Tinkham, Chris Ranslow, Keith Morang, Elizabeth Ross). Director Rachel Portela seconded.
Vote: 6-0 in favor

Consideration of Existing Co-curricular Stipends Requests
Director Hilary Roberts Johnson motioned to approve the Increase from 10 to 15 points for FBLA
stipend. Bill Burgess seconded the motion. Vote: 6-0 in favor

Director Bill Burgess motioned to approve the increase from 0 to 4 points for Unified Basketbaill,
Director Rachel Portela seconded the motion. Vote; 8-0 in favor

MA and HDHS Graduation Date Change
HDHS from 6/13/26 to 6/06/2026 at 5:30 p.m.; MA from 6/14/26 to 6/07/26 at 2 p.m.

Director Brent Hall motioned to approve the proposed MA and HDHS graduation date changes.
Director Chris Myers Asch seconded the motion. Vote: 8-0 in favor

Establish Dates for Community Forum Nights

Proposed dates, times, and locations:
e Tuesday, October 28, 8-7:30 p.m. - Monmouth - Monmouth Academy
e Wednesday, Qctober 28, 6-7:30 p.m. - Dresden - Dresden Elementary School
e Thursday, October 30, 6-7:30 p.m. - Hallowell, Farmingdale - Hall Dale Elementary Schoal

Establish Dates for Board School Walk-throughs

Proposed dates, times, and locations:
s Tuesday, 10/14 - 8-9 am. at MA; 8-10 at MMS
¢ \Wednesday, 10/15 - 8-9 a.m, at HDMS; 9-10 at HDHS
¢ Thursday, 10/16 - 8-9:30 a.m, at DES; 10:00 -11:30 at HDES

Approval of Overnight, Out of State and Out-of-Country Trips

Quebec City, Canada - MA French Classes 5/3/28--5/4/268

Director Bill Burgess moved to approve the out-of-country trip to Quebec City, Canada. Director Rachel
Portela seconded the motion. Chris Myers Asch moved to table this vote until September. Vote- no vote

held

Review School Board Standing Committee Appointments (Meeting Dates Attached)

* > &

Policy: Bill Burgess, Hillary Johnson, Rachel Portela and to be appointed new Board member
Budget and Operations: Leanne Burnham, Brent Hall, Harold Jones, Chris Myers Asch
Negotiations and Personnel: Chris Myers Asch, William Burgess, Jean Blais

Curriculum and Instruction - William Burgess, Leanne Burnham, Rachel Portela and to be
appointed new Board member

Board Representatives to Other Committees:



HDHS Simmons Advisory: Chris Myers Asch, Hillary Roberts Johnson
Wellness: Hillary Roberts Johnson

CATC Boeard: Harold Jones

Adult Education: Rachel Portela

9.0 COMMITTEE REPORTS

s Noreports

10,0 STUDENT REPRESENTATIVES' REPORTS
e No report
11.0 FINANCE DIRECTOR’'S REPORT
11.1 Income and Expense Report
12.0  ASSISTANT SUPERINTENDENT'S REPORT
13,0  SUPERINTENDENT'S REPORT

131 Newly Hired, Newly Appointed Personnel

Educational Technician | at MMS

Educational Technician Il at HDHS

Educational Technician til at HDES

Educational Technician Il at HDHS

Educaticnal Technician | at DES

School Nutrition Worker at MMS

Long Term Substitute MMS Elementary Music Teacher

13.2 Resignation(s)/Retirement(s)

Maggie Gross - Ed Tech |Il at DES/HDMS
Aimes Campbell O’Connor - Board of Directars
Tina Gardner - School Nutrition Worker at MMS
Rita Brown- Educational Technician- HDHS

13.3 Open Positions in the RSU

Special £d Techs: HDMHS -3; DES - 1
Elementary Music & Band Teacher at MM3
40% Guidance Counselor at DES

40% Music Teacher at DES

50% Business/Technology Teacher
16-hour Sub RN - District Wide

Long Term French Substitute- HDHS

14.0 Upcoming Board Events and Committee Meetings {(subject to change)

e Policy and Personnel Committee Meeting: 8/14/25 at 5:30 p.m.- moved to Aug 21, 2025
¢ Budget Committee Meeting: 8/21/25 at 5:30 p.m. - will not be mesting in August

15.0 Upcoming Evening Events at Schools

o 8/27/25 - All Staff Welcome Back Gathering - 8 a.m. at HDMHS
s 9/1/25 Holiday - Labor Day



16.0

17.0

18.0

19.0

20.0

21.0

e  9/2/25 First Student Day - K-6 and Grade 9
e 9/3/25 First Student Day - All Grades
e  9/4/25 First Pre-K Student Day

School Field Trips - In-state/School Day
Opportunities for Learning

e MSMA Fall Conference - October 23-24, 2025, at the Augusta Civic Center
ITEMS FOR FUTURE MEETINGS

Early Childhood Services Transition School Year 2028
Attendance Coordinator - for vacant positions at MA and DES

Executive Session [1 M.R.S.A. § 405 (6)(A)] - Approval of Professional Personnel for 2025-2026
School Year

e Special Education Teacher at MMS
e Chorus & Band Teacher at HDMS
e Guidance Counselor at MA

Director Brent Hall made a motion to enter executive session; Director Rachel Portela seconded the
motion.

Vote: 7 Yes; 0 No

Entered executive session at 7:35.

Exited executive session at 7:42.

Director Rachel Portela made a motion to approve the professional hires. Chris Myers Asch seconded the
motion; Vote: 7 Yes, 0 No

EXECUTIVE SESSION - [ M.R.S.A. § 405(6)(D)] - Labor Contract Negotiations

Director Rachel Portela made a motion to enter executive session. Director Brent Hall seconded the
motion.

Vote 7 Yes, 0 No

Entered executive session at 7;43

Exited executive session at 7:56

No action taken

ADJOURNMENT

Director Brent Hall made a motion to adjourn. Director Rachel Portela seconded the motion.
Vote 7 Yes, 0 No

Adjourned: 7:56 p.m.

V72 =re

Respectfully Submitted,

Richard Amero, Jr., Superintendent of Schools



KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

DATE:; September 4, 2025
PLACE: RSU 2 Central Office
TIME: 6:00 p.m, REGULAR MEETING

Board Members Present: Superintendent Rick Amero, Chair Jean Blais, Vice Chair Leanne Burnham, Chris
Myers-Asch, Harold Jones Hilary Roberts Johnson, Rachel Portela, and Brent Hall (departed at 7:27p.m})

Board Members Absent: Director Bill Burgess, Hallowell vacant

Others Present: Assistant Superintendent Kristie Clark, Director of Finance Kelleen Longfellow, Directors of
Building and Grounds Randy Parenteau, Director of Special Education Deb Murphy

1.0 CALL TO ORDER/QUORUM PRESENT 6:05 pm
2.0 INTRODUCTION OF STUDENT BOARD REPRESENTATIVES:
¢ Hannah Rauch from HDHS
¢ Ryleigh Rand from MA
3.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF AUGUST 7, 2025
Move to approve by Director Rachel Portela Seconded by Director Leanne Burmham Vote 7 Yes 0 No

4.0 APPROVAL OF MINUTES OF THE SPECIAL MEETING OF AUGUST 26, 2025

Move to approve minutes of August by Director Rachel Portela. Seconded by Director
Hilary Roberts Johnson Vote, Yes 6 - No O - Abstain 1

5.0 ADJUSTNMENT(S) TO AGENDA
6.0 PUBLIC COMMENT

6.1 Public Comment
7.0 OLD BUSINESS

7.1 Attendance Coordinator(s) - MA and DES
o Terrl Hewett- School Counselor MA

Motion to approve attendance coordinator for MA and DES by Director Chris Myers-Asch.
Seconded by Director Leanne Burnham. Vote: 7 Yes 0 No

7.2 Monmouth Trails In-Kind Gontribution

Motion to approve Monmouth Trails In-Kind Contribution $5000.00, by Director Rachel Portlea
Seconded Director Harold Jones. Vote: 7 Yes 0 No

8.0 NEW BUSINESS

8.1 Updates on Summer Projects - Randy Parenteau, Buildings and Grounds Director

8.2 Snow Plowing/Salting Request for Proposal (RFP)
8.3 Consideration of Single Reading of the Following Proposed Policles

+ JL.CD - Administration of Medication to Students (07/17)

» JRA - Student Education Records and Information (10/08)

¢ JRA-E - Notification of Rights Under FERPA (10/09)

» JRA-R - Student Education Records and [nformation Administrative Procedure (10/09)

* EHB - School Records Retention Policy (1/15)



KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

Move to approve single reading of proposed policies JLCD, JRA, JRA-E, JRA-R, EHB by Director
Leanne Burnham. Seconded by Director Rachel Portela. Vote: 7 Yes 0 No

8.4 Storm Days Ptan for FY25
9.0 Approval of Overnight, Out of State and Out-of-Country Trips

¢ Quebec City, Canada - MA French Classes 5/3/26-5/4/26
Move to approve the ovemight, out-of-state and out-of-country trips by Chris Myers-Asch
Seconded by Director Rachel Portela Vote: 7 Yes 0 No

10.0 COMMITTEE REFPORTS
s Policy and Personnel Committee 08/21/25
11.0 FINANCE DIRECTOR’S REPORT

11.1 income and Expense Report
12.0 ASSISTANT SUPERINTENDENT’'S REPORT
13.0 SUPERINTENDENT'S REPORT

13.1 Newly Hired, Newly Appainted Personnel

» Educational Technician Ill- HDMS
e Educational Technician lll - HDES
s Custodian HDHS

s Van Driver - District Wide

13.2 Resignation(s)/Retirement(s)

s Hannah Whitesel- Spec. Ed Tech Il HDHS
¢ Meghan Douin- Speci-Ed Tech Il HDES

s Tylan Onorato- Spec Ed Tech [ HDHS

s Dana Taylor- Van Driver- District Wide

¢ Dustin Haldane- Scocial Studies at MMS

& Veronica Carbona- Spanish at MMS/MA

¢ Tina Sirois- Ed Tech Ill at MMS

13.3 Open Positions in the RSU

# Special Ed Techs: HOMHS -3; DES -2 MMS 1
s Elementary Music & Band Teacher at MMS

» 40% Guidance Counsslor at DES

s 50% Business/Technology Teacher- HDHS

s Long Term French Substitute- HDHS

e Social Studies Teacher at MMS

e Spanish Teacher at MA/MMS

14.0 Upcoming Board Events and Committee Meetings (subject to change)

« Policy Committee Meeting- 9/11/256
¢ Budget Committee Meeting- 9/18/25

15.0 Upsoming Evening Events at Schools:

» Open House HDMS/HS-8/11/25

+ Open House MA -9/15/25 6-730 pm

¢ Community Night at Monmouth Academy 10/28/25 8-730pm

¢ Cormhmunity Night at Dresden Elementary 10/20/2025 6-730pm
» Community Night at Hall Dale Elementary 10/30/25 6-730pm



KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

16.0 School Field Trips - In-state/School Day

e Waterville Opera House-Wizard of Oz-Grade 2 HDES-10/14/25
e Jazz All State Auditions UMA-HDHS Music 10/17/25

e District 3 Auditions at Maranacook-HDHS Music 10/20/25

e All State Auditions- Skowhegan HS-HDHS Music 11/1/25

e Common Ground Fair- Unity- Junior ELA classes 9/19/25

17.0 Opportunities for Learning:

e MSMA Fall Conference - October 23-24, 2025, at the Augusta Civic Center
e Drummond Woodsum Annual Legislative Update - September 15, 2025
- August Civic Center/Hybrid

18.0 ITEMS FOR FUTURE MEETINGS

19.0 Executive Session [1 M.R.S.A. § 405 (6)(A)] - Approval of Professional Personnel for
2025-2026 School Year

Director Harold Jones made a motion to enter executive session.
Director Christopher Myers-Asch seconded the motion. Vote: 6 Yes 0 No
Entered executive session at 8:18 p.m.

Exited executive session at 8:19 p.m.

e 40% Music teacher- DES
e 16-hour Sub RN- District Wide
e School Counselor-MA

Director Rachel Portela made a motion to approve the Professional Personnel Hires as
presented. Director Christopher Myers-Asch seconded the motion.
Vote: 6 Yes 0 No

20.0 ADJOURNMENT
Adjournment Director Harold Jones made a motion to adjourn.

Director Hillary Johnson seconded the motion.
Vote: 6 Yes 0 No

Adjourned at 8:20 p.m.

Respectfully Submitted,

AT

Richard Amero, Jr.,
Superintendent of Schools



